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TASK 1


The assertion that “A manager can be a leader, but a leader cannot be a manager” is one that has sparked considerable debate in field of business management and leadership theory. This essay aims to critically evaluate this statement with reference to theory and practice, supported by examples from the business world. Key leadership and management theories, such as Trait theory, Behavioural theory, Transactional and Transformational theory, and managerial roles, will be applied to support the arguments.
Kotter posited that management and leadership are two distinct systems of action, where management is about coping with complexity while leadership is about coping with change. A managers key functions include planning, coordinating, and controlling, which are essentially stability oriented. On the other hand, a leasers role involves setting direction, aligning resources, and inspiring others, which are primarily change oriented (Kotter, 1990).
However, Zalezinik argued that managers and leaders could not be the same because their attitudes towards goals, conceptions of work, and relations with others are fundamentally different. While accented order managers perspective is process oriented, focusing on inspiring and motivating to create change (Zaleznik, 1977).
i. [bookmark: _Toc152505073]Trait Theory Example:
Trait Theory suggests that certain innate qualities or characteristics predispose individuals to be effective leaders. Traits such as intelligence, charisma, and emotional intelligence are often associate with effective leadership. The process involves identifying and selecting individuals with specific traits for leadership roles. The potential consequences of trait-based leadership include the potential for identifying individuals with natural leadership abilities. However, it may also lead to overlooking the importance of situational factors and the development of leadership skills.
Trait Theory holds the perspective that leadership is an innate quality, meaning that individuals are born leaders, possessing unique traits that make them naturally suited for leadership (Northouse, 2018). An illustration of this is Microsoft’s co-founder, Bill Gates. His qualities, such as ingenuity, resolve, and innovative thinking, which were apparent from his early years, were instrumental in shaping his leadership approach (Isaacson, 2011).

ii. [bookmark: _Toc152505074]Behavioural Theory Example:
Behavioural Theory of leadership focus on the action and behaviours of effective leaders, rather than their traits or situational factors. Thise theories identify specific behaviours, such as initiating structure (task-oriented behaviour) and consideration (relationship-oriented behaviour), as critical for effective leadership. The process involves developing and exhibiting these behaviours to influence and guide followers. The potential consequences of behavioural leadership include improved team performance, satisfaction, and reduced turnover. However, it may also lead to a one-size-fits-all approach that doesn’t account for individual differences among followers. 
On the contrary, Behavioural Theory believes that leaders are not inborn but is a set of acquired behaviours. This theory is exemplified by Elon Musk, the CEO of Tesla and SpaceX. Through his continuous risk-taking and innovative actions, Musk has led his companies to unparalleled success (Vance, 2015).
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However, being a leader doesn’t automatically qualify one to be a manager. Management is the process of planning, structuring, and controlling resources to accomplish organizational goals (Drucker, 2005). Jeff Bezos, the creator of Amazon, is an example of someone who demonstrates not only leadership qualities but also managerial competence. Bezos has successfully managed resources, executed strategies, and supervised operations, leading Amazon to become a global powerhouse (Stone, 2013). 

iii. [bookmark: _Toc152505075]Transactional and Transformational Theory Example:
Transactional leadership focuses on the exchange that occur between leaders and followers. Leaders who follow this theory emphasize contingent rewards and management by exception. In the transactional model, leaders clarify the roles and responsibilities of their followers and provide rewards or punishments based on performance. The process involves setting clear expectations, monitoring performance, and providing rewards or corrective actions. The potential consequences of transactional leadership include efficiency in achieving short-term goals, clear structure, and accountability. However, it may also lead to a lack of innovation and intrinsic motivation among followers.
Transformational leadership, on the other hand, involves inspiring and motivating followers to achieve extraordinary outcomes. Transformational leaders often exhibit charisma, intellectual stimulation, individualization consideration, and inspirational motivation. The process of transformational leadership entails promoting a compelling vision, fostering a supportive environment, and empowering and developing followers. The potential consequences of transformational leadership include increased employee motivation, creativity, and commitment. However, it may also lead to overly idealistic vision and a potential for charismatic leaders to abuse their power.
Additional insight is provided by Transactional and Transformational theories. Transactional leaders, often equated with managers, focus on exchanges with followers to satisfy their and followers’ self-interests. Ray Kroc, the man behind the global success of McDonald’s, displayed this style. Kroc built his business on stringent standards and procedures, with well-defined rewards and punishments (Schroeder, 2011).

In juxtaposition, transformational leaders motivate followers to rise above their self-interests for the benefits of the organisation. This style is embodied by Elon Musk and Jeff Bezos, who consistently urge their companies to innovate and disrupt conventional industries (Vance, 2015).

In summary, the statement “A manager can be a leader, but a leader cannot be a manager” is only partially accurate. While there is distinction between leadership and management, the two roles are not mutually exclusive. In practice, individuals can effectively fulfil both roles, as demonstrated by numerous business leaders. The integration of leadership and management theories further supports the argument that the diction between the two roles is not absolute.
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TASK 2

1. [bookmark: _Toc152505084]Manage and Lead

Distinct personal and employability skills are needed for leadership and management. Effective management requires organization, task delegation, decision-making, and operation control (Drucker, 2005).

a) Manage, by getting people to do what needs to be done, and 
In the realm of management, the deployment of personal and employability skills is essential to ensure that tasks are efficiently handled, and objectives are achieved. Effective management necessitates the utilization of skills such as time management, decision-making, and organizational skills.
The management skills are crucial for managers in prioritizing tasks and optimizing productivity. For example, Jack Dorsey, the CEO of Twitter and Square, exemplifies exceptional time management skills, often structuring his days into themed time blocks to efficiently manage his responsibilities (Bloomberg, 2019).
Decision-making skills are also vital for effective management. Tim Cook, the CEO of Apple, has demonstrated strong decision-making abilities by orchestrating the successful launch of new products and the expansion of Apple’s business into new markets (Chen, 2020).
Organizational skills are essential for managing resources, processes, and people. Indra Nooyi, the former CEO of PepsiCo, effectively managed the company’s diverse product portfolio and global workforce, showcasing exceptional organizational skills (PepsiCo, 2018).
b) Lead, by getting people to want to do what needs to be done.
     In the domain of leadership, personal and employability skills play a pivotal role in inspiring and motivating individuals to achieve common goals. Leadership skills such as communication, emotional intelligence, and vision are crucial for generating enthusiasm and commitment among team members.
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Communicational skills are integral to effective leadership, as the ability to convey ideas, provide feedback, and inspire others is paramount. Satya Nadella, the CEO of Microsoft, has been lauded for his strong communicational skills, which have played a critical role in driving cultural transformation and fostering innovation within the company (Nadella,2017).
Emotional intelligence is another essential leadership skill, as it enables leaders to understand and manage their own emotions, as well as empathize with and motivate others. Sheryl Sandberg, the CEO of Facebook, has demonstrated high emotional intelligence, particularly in her advocacy for gender equality and support for women in leadership roles (Sandberg, 2013).
Visionary leadership is characterizing by the ability to articulate a compelling vision and inspire others to work towards its realization. Jeff Weiner, the former CEO of LinkedIn, is renowned for his visionary leadership, as he successfully guided the company through periods of significant growth and strategic transformation (Weiner, 2019).

2. [bookmark: _Toc152505085]How would the development of these skills improve individual and organisational performance?

The development of personal and employability skills in management and leadership has a profound impact on both individuals and organisational performance. Individuals who possess strong management and leadership skills are better equipped to navigate complex challenges, drive innovation, and foster a positive work environment. Furthermore, organizations benefit from improved productivity, employee engagement, and competitive advantage when their leaders and managers demonstrate proficiency in these skills.

In my own experience, honing time management and communication skills has significantly improved my ability to manage tasks effectively and collaborate with team members. By implementing these skills, I have observed a notable enhancement in individual performance and productivity. For instance, by setting clear priorities and efficiently allocating my time, I have been able to meet deadlines consistently and contribute to the timely completion of projects. Moreover, improved communication skills have enabled me to convey ideas more effectively, resulting in enhanced teamwork and greater sense of cohesion among team members. This has led to smoother collaboration, reduced misunderstandings, and increased overall efficiency within the team.
Additionally, the development of these skills has had a positive impact on my personal growth and career advancement. As I have become more adept at managing and leading through the application of these skills, I have gained increased confidence in my abilities to handle challenging situation and drive positive outcomes. This has not only elevated my individual performance but has also positioned me as a more valuable asset.
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From a broader perspective, the organisation has also reaped the benefits of skills development in management and leadership. Enhance time management skills have resulted in greater organisation agility, allowing the company to adapt more effectively to changing market conditions and customer demands. Improved communication and leadership skills have fostered aa more cohesive and motivated workforce, leading to higher level of employee engagement, innovation, and ultimately, improved organizational performance.

In business world, numerous examples further underscore the impact of skill development on individual and organizational performance. For instance, companies led by individuals with strong management and leadership skills, such as effective time management, strategic decision- making, and visionary leadership, have demonstrated greater resilience, innovation, and sustained success. Conversely, organizations that have neglected the cultivation of these skills have often faced challenges related to inefficiency, lack of direction, and reduced employee morale.



In summary, the development of personal and employability skills in management and leadership is pivotal for driving individual and organizational performance. Through my own experience and observations, I have witnessed the transformative effects of honing time management and communication skills, both for myself and within the broader organizational context. As businesses continue to navigate an increasingly dynamic and competitive landscape, the cultivation of these skills will remain essential in fostering success, fostering a culture of innovation, and achieving sustained growth.
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