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	Background Research – Include research here into the area of Swansea and information that has helped you reach a decision on activities to be planned and developed.

The Welsh Index of Multiple Deprivation (WIMD) is a tool used by the Welsh Government to identify areas in Wales with the highest deprivation, including categories like health, employment, education and income, along with several others (Swansea.gov, 2025). While the statistics from WIMD 2019 are now 5 years old, the Welsh Government isn't expected to release another until late 2025. Each community in Swansea is divided into subsections, however, in the 17 appearances of Swansea areas on WIMD, Townhill, Penderry and Castle appear the most (WIMD, 2019). 

To decide the focus area for my project, I have looked in detail into the pre-existing facilities and projects already in place to ensure I use my resources to the maximum effect. I have found that the Castle Ward has a variety of Skateparks and Leisure Centres, however there are no community projects in place to utilise these facilities. The same goes for Penderry, which has several boxing clubs in Blaen y Maes and Penlan, however they are all high price entry points, so introducing a lower priced alternative to introduce young people to boxing as a taster style session will be very effective.

Overall, according to WIMD, Swansea as a whole only appears 17 times as stated out of a total of 144, however, these 17 areas are still too many, so we need to take action to lower this number. Sports participation in Swansea is overall very good, with a variety of clubs, and university sports to participate in, however, many of the teams are high level such as the university teams (which require age and commitment as well as skill level) and community teams for various sports which are mostly league teams.

The scope of sports in Swansea being accessible for those in teenage years at entry level needs to change, and if not to play professionally, to provide opportunities for physical activity, engagement and positive influence on young people.







PLANNED ACTIVITIES

	Identified
Activity / Project Including NAME / LOCATION / DAY /TIME
	How will the project be developed? what will it look like? how will it be promoted? who will deliver it?  
	WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?
	WHAT WILL SUCCESS LOOK LIKE. start / middle / end of plan  

	Doorstep Sport:

Multisports Mayhem

Townhill Community Centre

Tuesday

6:30 – 7:30 PM













	This session is targeted at young people aged 11-18 in the Townhill area. It will be built around a multisports criteria, creating variety and opportunities to learn new sports each week. The reason for choosing Townhill for this project is due to the lack of community engagement with sports and lack of variety available locally. 

The purpose of the Doorstep Sports model is to provide informal sport sessions that are fun and varied to young people, whilst still being accessible and affordable. So, for this reason, I have chosen to staff my sessions with local volunteers, hopefully from the same community as the young people we are trying to get involved. The ideal outcome, over the long term, would be for alumni and older members to transition into volunteer work to keep the sessions going. 

The first 10 weeks of the project will be fully funded by the street games budget, in which I have allocated £500 to this project, however, going on from this date, once all equipment, set up and training has been completed, the entry fee of £1, should be enough to keep the sessions running by funding the rent of the community centre sports hall. 

We will use our own social media page that will be created to promote the sessions but due to our partnership and aligned vision with South Wales Police, we will also be able to promote our club through their social media to gain more traction. 

As for sustainability, we will be paying a local football coach from Rosehill FC to help deliver 3 sessions within the first 10 weeks, alongside a team of volunteers who will learn the basics from the coach to then continue to deliver as a volunteer. 
	[bookmark: _Int_BOcYQl59]We will work closely with Townhill Community council to organise these sessions in order to bring anti-social behaviour in Youths down by promoting a better social lifestyle through sports and build a stronger community of volunteers – In the long term this might help us get lower prices for the use of the community centres space. 

National Governing Bodies for sports like Badminton Wales and Hockey Wales offer entry level qualifications online for free which can be utilised to help enhance and develop out volunteers' knowledge and delivery of sporting sessions. 

Funding is also available from the South Wales Police Commissioner for community programmes in high crime rate and deprived areas. This funding is on average anywhere between £1000 to £5000 in recent years, so we will apply for a grant of £1000 for the budget to buy more equipment.
	5 – 10 participants attending with limited sports available

10 – 20 participants attending with more sports available

20 – 30 participants attending with a wide variety of sports available, with the ability to open another session at a different time or day.


	Doorstep sport:

Youth Boxing Initiative

Penlan Leisure Centre (Penderry)

Thursday

6 – 7 PM














	This Doorstep Sport session is targeted towards at risk youth aged 14 – 21 in the Penderry area. As Penderry appears on the WIMD (2019) list, it is clear action needs to be taken. The hope is to improve the support available for young people in the area to help them make positive choices for their health and wellbeing. 

The session will be focused on beginner friendly boxing techniques, strength training and mentorship opportunities from older members and coaches. As stated in the previous session, the Doorstep sports models' goal is to provide informal, fun and accessible sporting sessions. 

To ensure sustainability for the club, the sessions will be delivered by a combination of qualified boxing coaches for health and safety reasons, and local volunteers for smooth operations and support for members. The long-term goal is to help members find their passion in boxing and help them transition into a local boxing club such as Boxing Swansea, just outside of the Penderry Border. 

The first 10 weeks of the project will be fully funded by £500 allocated from the total Street Games Budget. During this period, entry will be free to help gain traction, however, once the 10 weeks start up period is over, the club will transition into a £5 per month membership. This will help to cover the cost of the venue, and fund any extra equipment needed as replacements throughout the duration of the project.

Promotion for this session will be done through word of mouth around the boxing community as well as school visits by volunteer members of the club to promote the positive influence that boxing can have on mental health and discipline. 
	Schools in the local area such as Pentrehafod Comprehensive school will be working closely with the project leaders to promote the sessions to anyone interested and high-risk youth in the school. 

Local boxing clubs such as Penlan Boxing Club and Boxing Swansea will be utilised to locate passionate coaches, as well as providing a pathway into professional training for those who find their passion in boxing. 

Swansea council will be the final partner in the scheme with them seeing positive change in the area from a youth crime rate and anti-social behaviour perspective.
	10 – 20 participants in attendance (even numbers for practicality during sessions)

20 – 30 members of the club with older members taking a leadership and coaching role.

40+ members with some members transitioning to local clubs to continue their boxing journey, creating space and opportunity for more attendees at Penlan Leisure Centre.

	US Girls

Only Girls Allowed Coaching Sessions

Castle Ward

LC Swansea

Wednesday

5 – 6 PM


	The purpose of US girls is to create a comfortable, supportive and accessible environment for young women to engage with sports. The session will be targeted at girls aged 13 – 19 in the Castle area focusing on female only fitness sessions like zumba, yoga, fitness training and confidence building workshops. 

The Castle Ward has been chosen due to the lack of targeted female sports programmes for young women and the potential barriers they face when engaging with sports and physical activity.

The sessions will be led by female coaches and volunteers to help further the support and comfortable environment Us Girls aims to achieve, whilst also creating a sense of community.

The first 10 weeks of the project will be funded by £360 allocated from the budget, coving coaching fees. A partnership with the LC Swansea will be arranged to make use of their space and equipment to avoid unnecessary costs, and the project will remain free throughout the duration of its life.

The sessions will be promoted primarily through social media, however short booklets will be produced and divided among schools in the area. We will also collaborate with local personal trainers and specialists to both promote out sessions and train volunteers to ensure sustainability going forward.
	Working with local schools to promote sports and physical activity to girls, we

We will work closely with local coaches to train our volunteers in how to run safe sessions, 
	A sign of success for this programme will be for 

	Club One

Boards and Bikes

Victoria Skatepark

Saturday

10 - 11
	The purpose of Club One is to provide young people with the opportunity to develop skills, stay active and engage with the community while participating in structured but informal sessions targeted at individual sports. 

The sessions will target young people and adults aged 12 – 25 in the Castle area, focusing on alternative sports like BMX and Skateboarding. It will be held at Victoria skatepark which is a free to use area, and it will be hosted on Saturday mornings in hopes that local skaters will also be there to provide inspiration and motivation to the participants.

There will be 2 Bikes, and 10 skateboards, and the use of the bikes will be rotated throughout the session. Local volunteers will be utilised to avoid unnecessary costs on coaches. 

Castle was chosen due to the numerous skatepark facilities (Victoria Skatepark – Just outside of Castle and Exist Skatepark – Mount Pleasant, Castle 2 - North)

The first 10 weeks will be funded using £500 from the project budget, covering equipment, and safety gear. To maintain sustainability, local skaters will be asked to volunteer and a small £1 entry fee will be introduced after the first phase to help maintain facilities and equipment.

Promotion will be done through social media, community flyers, and partnerships with local youth clubs and skate shops. We will also hold a launch event with guest pro riders to attract participants and generate interest.

For long-term sustainability, we will collaborate with Skateboard GB and local BMX clubs, aiming to integrate the sessions into their existing development pathways and secure continued funding.

	Swansea Council will be our only partner as the owners of Victoria Skatepark, however little interaction will be needed due to the facility being free to use.
	A good session will look like 5 participants at the start, and 10 by the final week of the trial phase.





Costings

	Activity / project / session
	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session

	Doorstep Sport

Multisports Mayhem










	Community Centre Hire Cost


Training and Professional Development

Sports Equipment (Balls, Rackets, Nets etc)

Snacks, Food and Drink

Promotion

Total Cost for Set Up:

Cost Going Forward:

	£20 per hour (average)
£200 for 10 sessions

£200

£1000

£100 (Launch Week)

£0

£1500 (First 10 Weeks)

£20 rent (Per Week)

	Starting Budget:
· £500 - Allocated from budget
· £1000 - South Wales Police Grant

Session Cost
£1 Per Person (After Set Up)

Starting Income:
£1500 (grants and budget)

Ongoing Income:
£20 - 30 Per Week (Full session)




	Doorstep Sport

Youth Boxing Initiative





	Penlan Leisure Centre Hire Cost

Coaching Fees

Promotion

Equipment Cost (Based on average)
· Gloves x 10
· Hand Wraps x 10
· Punching Bags x 2
· Skipping Ropes x 20
· Head Guards x 10
· Mats x 5

Medals and Trophies for competitions

Total Cost (First 10 Weeks / Set Up)

Total Ongoing Cost (Per Session / Week)
	£30 per hour

£12 per hour

£0

£1150
£25 / £250
£5 / £50
£100 / £200
£10 / £200
£30 / £300
£30 / £150

£100

£1670

£42
	Starting Budget:
· Allocated from budget - £500
· Swansea Community Sport Grant - £200
· Local Gym Sponsorship -£1000

Ongoing Income:
Membership Cost (4 Weeks)
£5 Per Person (After Set Up)

Starting Income:
£1700

Ongoing Income:
£200 Per Month (Covers Rent and additional equipment/maintenance for equipment.

	US Girls

Girls Fitness Initiative
	Coach Fees
· Zumba and Yoga
· Fitness
· Mindfulness

Total Coach Fees
	£36 per week
£12
£12
£12

£360 for first 10 weeks
	Starting Budget:
£360

No ongoing income due to partnerships with leisure facilities that will be organised and volunteers taking over from professional coaches.

	Club One

Boards and Bikes
	Skateboard Decks (Prebuilt) x 10

BMX Bikes (Prebuilt) x 2

Safety Equiptment x 10

Total Cost: 
	£33 / £330

£100/ £200

£140

£670
	Starting Budget:
£640 Allocated from budget

Ongoing Income:
£1 attendance fee – Will be utilised for maintenance of bikes and boards and replacing safety equipment.

	
	
	Total Cost of plan-

= £ 4200
	Estimated funds available- 

£2000 + Totals from above

= £4200
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1250 Word Written piece:
Students are required to carry out a research task and highlight the current barriers to sports participation in deprived communities. Students should consider what the internal and external issues are affecting sports development organisations when planning to deliver sports development projects in deprived communities.
Sports participation is crucial for positive physical health and wellbeing (Quinaud, Ricardo T. et al, 2023) and builds social inclusion and provides opportunity for personal and community growth. UNICEF (2022) suggest that those who grow up in low-income settings have poor living qualities and lack the support needed to thrive. The likelihood of these children being involved in violence, crime and substance abuse is more likely than any other condition (McDavid, et al. 2017). However, sport involvement is suggested to alleviate these effects through positive reform (Carter, 2017), but some individuals in deprived communities face barriers that limit the opportunity to engage in physical activity (Dagkas, S. et al, 2007). Some barriers to sport include suitability of facilities, safe spaces, social and cultural factors and socio-economic difficulties paired with the availability of sporting programmes (Senedd, 2022). This paper will explore the barriers to sports participation in deprived communities.
Youth Sport Trust (n.d.) has identified the cost of sports as being one of the leading factors in the lack of physical activity outside of schools in low income and deprived communities. They identified the cost of clubs, kits and travel to facilities as some of the costliest factors when participating in sports, outlining it as a serious barrier. One solution put forth to solve this problem is the introduction of community-based programmes run by organizations to get children and young people involved in the world of sport (iSport360, n.d.), however, there are still several drawbacks to this plan of action. One of the major drawbacks to community-based schemes is the funding available. Whilst funding is available from providers like Swansea Council (Swansea Council, 2024) and South Wales Police Youth Trust (SWPYT) (South Wales Police, 2025), only 7 projects were funded by SWPYT in 2023 and only 2 in 2024. The Chair of Culture, Communication, Welsh Language, Sport, and International Relations Committee, Delyth Jewell has acknowledged that whilst interventions are in place, they do not tackle the participation of sports for people from deprived areas. Therefore, they have acknowledged the need for intervention from the Welsh government and a new national approach to sport in disadvantaged areas for sustainable longer-term funding (Senedd, 2022). 
From poor quality facilities in low-income areas (Finkelstein, et al. 2017) to lack of facilities geographically accessible (Local.Gov, 2024), this is but another setback to sports participation in deprived communities due to lack of quality opportunities. Some schools across the UK have created opportunities to use their facilities for sports clubs in deprived communities, however, many smaller community groups cannot afford the cost of facility hire (Sported, 2022). Kottyan, et al. (2013) identified that other sports facilities in low-income areas had significantly shorter opening hours than affluent areas and were in dire need of repair. Organisations like ‘Street Games’ are designed to facilitate sports in deprived areas, however, cannot always be implemented due to various factors, the most significant of which, being parents concern over the unsafe nature of recreational facilities as a site for violence and drugs (Finkelstein, et al. 2017). Street Games went on to identify that the most practical facilities for young people, is outside, where they feel safest, in an informal environment (Senedd, 2022).
Furthermore, time and availability become a major issue for parents who want their children to participate in sports. The Financial Fairness Trust (2021) identified that those in lower income areas tend to work longer and later hours than those in more affluent areas. In a study, parents felt their work schedules were a significant barrier preventing their children's participation in sports due to the commitment required (Finkelstein, et al. 2017). Some issues raised by parents include scheduling difficulties making it difficult to wait during club sessions or matches (Leeuwen, et al. 2022) and providing transportation to and from sports clubs.
Continuing this issue, transportation is one of the toughest barriers to overcome for children in deprived communities participating in sports. As previously identified, the facilities in low-income areas are scarce, so covering the distance for sporting events can prove challenging. Parents of those in sports teams found that providing transportation to away games was too much of a struggle due to the distance, and required changes in routine and sacrifices (Leeuwen, et al. 2022). This issue is slightly mitigated by those who live in a co-partner household; however, many must resort to other strategies to help ensure participation.
Staff at sports clubs help to provide inspiration to children and act as a role model, however, in areas of deprivation, these staff must allocate their time towards applications for grants and fundraising rather than being there for the children who are reliant on their support (Local.Gov, 2024). 78% of sports groups in the UK are finding it difficult to find volunteers to be involved with the club and are seeking immediate support (Sported, 2024). The Sported charity has aligned itself with Sport Wales, Welsh Sports Association, Boys and Girls Clubs of Wales and Street Games to produce recommendations on the help and support available to struggling clubs. According to Sported, 89% of clubs say extra help would be welcome, but “two thirds claim they are not aware of the help currently available”. In recent years, 93% of volunteers who help run these clubs and schemes have reported their job has become more stressful (Spond, 2024). Volunteers are crucial to clubs in low-income areas; however, the burnout rate is higher than it has ever been before. Looking back at the financial difficulties of running a successful club in these areas, it is clear that they will not be able to remain sustainable if burnout persists.
For children with disabilities, regular participation in physical activity is crucial to improve and maintain bone health, social interaction and psychological health, however, children with disabilities are shown to be less physically active in comparison to able bodied children their age (Sheilds and Synnot, 2016). The reason for the stark difference is related to lesser proficiency in basic mobility and fitness such as balance and cardiovascular health. These negative factors could be greatly improved by physical activity, however many of the major disability sports clubs are in affluent areas (Disability Sport Wales, N.D). In the lower income areas, there are fewer, if any, quality facilities for these types of sports, and due to the distance to reach these facilities and the transportation required to get to them, it is impractical to get transport suitable for such requirements. For example, half of the rail stations in Wales are not fully accessible to disabled people, while 34% have no disability access at all. (Wales Online, 2024) (Sustrans, 2022)
In conclusion, the scope of barriers facing young people in disadvantaged and deprived areas are vast and numerous. From various transportation issues related to time, distance, accessibility and finance, to poor facility development and geographical location, to the lack of willing volunteers and the mental health of those that choose to help, to the struggles of parents trying to fund and find time for sports to support their children, to the struggle of finding funding to alleviate the stress and cost of funding sports programmes and community projects in deprived areas; the cycle of barriers, problems and setbacks are endless, which makes it almost impossible to participate in sports in a deprived community. Despite the attempts from companies like Sport Wales and Street Games to introduce support for clubs, and their own initiatives and projects, they are always destined for failure as the landscape of the facilities and consistency for sustainability is not there. 
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