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Critically analyse the role and functions of supervision in promoting effective youth work practice 
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The aim of this assignment is to identify what is meant by effective youth work practice, the role and functions of supervision and how relates to delivering effective youth work.  This including relations to theorist’s and literature surrounding these areas of supervision and its functions. Throughout the assignment I will identify the relationship between supervision and how it impacts the work, we as youth workers deliver to young people. 
To begin, it’s essential to consider what effective youth work is. This is often misconstrued with statements and characteristics of youth work rather than a definite statement. (Ingram and Harries 2001:16) Such unique education features which have been embedded within its practice from the very beginning such as voluntary engagement, rapport with young people, trust, participation and promotion of equality and diversity. None of these features can be independent for effective youth work, however continually interconnect, Davies (2010: pg 5) Youth Scotland 2018 defines effective youth work as follows ‘… helps young people to learn about themselves, others and society through non-formal educational activities which involve enjoyment, challenge and learning’ Youth Scotland (2018), another crucial component is to understand the youth workers role. The Education and Training Standards for Youth Work (ETS) define the youth workers task to deliver effective youth work as …
The youth worker’s task therefore is to plan and provide appropriate experiences to take advantage of those which arise spontaneously, to foster learning by employing a range of interpersonal skills such as group work, mentoring and advocacy...  This task, and the understanding and skills to deliver it, form the bedrock for all education and training programmes for youth workers. ETS ( 2010: p.5) 
Effective youth work is supporting young people appropriately, effectively and ensuring that is starts where the young person is. Supervision is an essential aspect of supporting young people by taking the time to invest in a services biggest resource, the youth worker. Before assessing the functions of supervision and how it impacts youth work practice, we need to understand the aim and role of supervision. Supervision’s ultimate aim in youth work is to improve the practice we deliver to young people. In previous work it has been made evident that supervision is an integral part of youth work practice. Throughout educational systems around youth work, the need of reflection within practice has continually been unmistakeable in delivering effective youth work (LSIS, 2012,5.1.1, P50). To fully understand the impact supervision has on the delivery and promotion of effective youth work, we need to explore what context we mean by supervision.
McNamara, Lawley and Towler note that 
‘ supervision is a powerful tool for addressing youth worker stresses , providing potential to assist organisations in valuing staff and helping them keep focus on the young people at the heart of the youth work enterprise’ McNamara, Lawley and Towler (2007:81).
Supervision is most commonly used within practices which require the supervisee to be working in direct contact with service users, usually within the care and social sector. Within these sectors, staffs often encounter difficult and challenging scenarios. The role of the supervision process is to…
 provide a safe , supportive opportunity for individuals to engage in critical reflection in order to raise issues, explore problems, and discover new ways of handling both the situation and oneself – Claseen (2010)
Supervision can be varied and often depends on the area of professions practice. For some such as social work and counselling, it is not only just a form of good practice but is a regulatory obligation (Wideow 2017:33). However the role of supervision within youth work is much more clouded as it is not underpinned by policies or procedure. The specific term supervision is not referred to, but however is much widely addressed in broader terms such as within National Occupational Standards of Youth Work (2012) ‘Work as an effective and reflective youth work practitioner’  as well as The Code of Occupational Ethics for Youth Service in Wales ( 2012)  There is many relating standards which broadly refer to supervision throughout this document, including but not restrictive to, 3.7 refers to ‘support, train, supervise and manage colleagues …’ ETS (2012)
Supervision is a continual development over time and has several functions, different theorists have different names for each function, but ultimately do the same ‘task‘. Kadushin (1976) refers to the three functions as Administrative, Educational and Supportive. Whereas Proctor (2001) names them as the Normative function, Formative Function and Restorative task. 
However within supervision these functions often don’t isolate themselves but the areas within supervision cross over to fulfil many functions. It has been suggested that these functions should be equally weighted and have equal importance (Kadushin 1976). Although within organisations supervision policies, this is often not the case and emphasis is placed on one or two of the functions rather than an equal balance of the three (Harrison&Wise; 2005:221).
Kadushin (1976), suggests that the administrative function within supervision is heavily dosed with tasks which involve keeping to an organisational structure, policies and procedures. (Kadushin 2014) Administrative task such as budgeting and time sheets do not affect the work we do directly with young people nor does it promote development of a worker (Wideow 2017:33) Jeffs and Smith suggests that workers can get overwhelmed and engorged with the administrative tasks for a variety of reasons but often come down to reaching a higher status, recognition and the organisation’s needs. Jeffs and Smith (1996:112).
  However administrative tasks such as ensuring that budgets are being adhered too and time sheets completed secures the consistency of services for young people ( Hawkins & Shohet 2000:52), and can also insure a quality of service,  reduce strain and stress on the future work of a worker and therefore can have some supportive function aspects within too. Following policies, procedures and admin are essential tasks in the smooth running of an organisation (Smith 2011). This also supports effective youth work practice in the way of reflecting on a piece of work or a project. It is important to consider all aspects of how it went including planning and preparations ‘a supervisor can provide questions … that identify whether good youth work practice has been carried out ‘ (Sapin; 2013:232). These could include aspects which could be considered as administrative tasks such as; did you complete and follow project plans? Complete time sheets for staff? Keep to a budget? Which are all essential tasks to ensure quality and consistency for young people and staff. ‘Administrative supervision provides the governing structure and the resources directed toward this goal;’ (Kadushin 2014: 93). Referring back to youth work policies, the Code of Occupational Ethics for the Youth Service in Wales 2012 area 4  ‘Responsibility to employers in specific’ (ETS 2012) 4b, covers a lot of the areas of administrative duties within supervision by demonstrating the importance of this function within supervision to help underpin the rest of an individual’s youth work practice .  
Hawkins & Shohet (2006) Developmental Stage also known as the Educational stage by Kadushin is about how the worker can further develop, including recognising any training needs (Neil 2013). A part of this is analysing their competencies and identifying if there is need for further staff development (Ingram and Harris 2001:116).                                                                                            Kadushin & Harkness State that ‘The supervisor’s principal responsibility in educational supervision is to teach the worker how to do the job’ Kadushin & Harkness (2014: 127). This is suggestive that the supervisor is superior and is more knowledgeable than the supervisee (Bolton 2006:98), rather than seeing the other role of the supervisor as a facilitator for reflection (MacNeil 2013:8)( Carrol 2010:1). Youth workers need to have the ability to be prepared with the right tools to be able to support young people, and often this requires additional training and information for staff (Wideow 2017:33). 
Using the educational function within supervision is an important aspect on improving the outcomes for young people in ensuring that workers have the right skills, competencies and knowledge. The British Association for Counselling states this clearly ‘The primary purpose of supervision is to protects the best interests of the client’ (British Association of Counselling 1987 , quoted by Hawkins and Shohet 2000:50)  

 The final function of supervision is the supportive function which is also referred to as the restorative task by Proctor (1987). The supportive function within supervision focuses on the wellbeing of those working in the social professions. As well as to provide the supervisee an opportunity to de brief (Neill 2013) 
 This is a particularly important aspect within youth work supervision as youth workers engage with a variety of young people, with an array of needs and often come across situations which can be emotionally and intellectually draining on a worker. This can also lead to the worker wondering if they had done the right thing for the young person, (Neill 2013).  Supportive supervision allows the supervisor to walk through the situation with the supervisee and be able to critically reflect and evaluate the supervisees work (Carrol 2010:1)
It is also important to note that the supportive function can cross over towards the developmental function by using critical thinking which allows a supervisee and supervisor to identify and undertake new learning opportunities or areas where additional support may be beneficial within the supervision session (Kolb 1984)
Youth workers often run the risk of feeling overwhelmed and become ineffective and begin to lose heart for the profession (Kadushin and Harkness 2014). This is why the supportive function is so crucial as It is to ensure that workers feel valued,  have the opportunity to de stress, having the ability to off load, reflect and refresh from work pressures otherwise staff are at risk of ‘burnout’ ( Hawkins and Shohet 2000:21).
In Conclusion ‘Good supervision is the single most important factor in improving employment practice and policy’ (Nicholls 2002:58) As previously quoted the purpose of supervision with youth work practice is to be able to support staff effectively and giving the best opportunities for young people. Supervision is a simply another tool, which supervisors use to achieve this Kadushin (1992:23)
The three functions of supervision have been identified by several theorist and obviously are a crucial part in effective supervision practice which leads to offering the best service to clients. The three functions need to work together and co-exist to reach the main purpose of supervision (Kadushin: 1992:159).
 Throughout the assignment I have tried to identify how each function relates to the delivery of effective youth work practice. However to ensure that the supervision works in delivering excellent outcomes, there is also other aspects to consider such as the relationships between the supervisor and the supervisee (Kiser 2000:86 ), the organisation culture around supervision and how the supervisee and supervisor sees the role and functions of supervision.
The main thought I have taken from this piece of work is from Bolton, ‘The only way to get anywhere in reflective practice is to do it, trusting the journey will be interesting and useful’ (Bolton 2006: 210) She expresses throughout her writing, ‘it is not about where you go, but how you get there,’ which is about the journey and I think this is a huge characteristic of youth work. I would like to leave the reader with this statement to consider in regards to reflection, supervision and youth work ‘Most productive journeys are undertaken without a set purpose’ ( Bolton 2006;210) I sometimes see youth work as this process. We can plan and be prepared but with the very nature of youth work it is flexible and changes. This often ends with having better of different outcomes than originally planned. Supervision is an opportunity to see this and evaluate why this happens and work with it in the future  ver similar to  Kolb’s (1974) experimental learning cycle. 
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