













Political
The United Arab Emirates consists of seven independent city-states, every state has individual governmental organizations. (about UAE)
The countries in 21st century have faced many diverse challenges which have built in a pattern and threats on its own safe. In particular, in the last couple of years after the Arabic spring started in 2010, armed organisations, militias and groups have become one of the most dangerous patterns on civilians and industries in Meddle East specifically hospitality as countries like Egypt, Syria and UAE were always a destination for tourists from around the world. The terrorism phenomenon doesn’t have a specific geographical scope. It is a fluid and gelatinous and operates within ideological rather than geographical ranges which makes any hotel at any time a target as its packed with civilians and data weather in western countries or Arab states.
The growing global security concern and the recent terror attacks carried out in Europe and in other parts of the world could reduce the demand for air travel (Reuters, 2016).
The Trump administration travel ban on certain Muslim country citizens is expected to reduce Middle Eastern airlines' load factors on flights to the US (The Washington Times, 2017).
Economic
The UAE has the second largest economy in Middle East after Saudi Arabia with a high per capita income and a sizable annual trade surplus. Successful efforts at economic diversification have reduced the portion of GDP from the oil and gas sector to 30%.[footnoteRef:1] Before oil was discovered in the 1950s the UAE's economy was dependent on fishing and a declining pearl industry. But since oil exports began in 1962, the country's society and economy have been transformed.[footnoteRef:2] [1:  https://www.cia.gov/library/publications/the-world-factbook/geos/ae.html]  [2:  https://www.bbc.co.uk/news/world-middle-east-14703998] 

The travel and tourism industry is one of the non-oil sources of income in the UAE, with a number of the world's most luxurious hotels in the UAE. An enormous increase in development, a growing assembling base, and flourishing administration are helping the UAE to differentiate its economy. Across the country in the UAE within the GCC, there is $350 billion worth of developments and projects.[footnoteRef:3] [3:  https://web.archive.org/web/20090604213130/http://www.wam.org.ae/servlet/Satellite?c=WamLocEnews&cid=1179091517887&p=1135099400228&pagename=WAM%2FWamLocEnews%2FW-T-LEN-FullNews
] 

The UAE Labour Law does not specify the basic salary percentage of the gross salary to be paid by the employer. Therefore, the determination of these percentages depends on the employer and the employee approval. The employee may discuss the contract of employment and the percentages therein, and he has the right to accept or reject.[footnoteRef:4] [4:  https://government.ae/en/information-and-services/jobs/payment-of-wages
] 





Social

The Mission of Burj Al Arab Jumeirah: 
To be the world’s most luxurious hotel with a team dedicated to outstanding personalized service, surpassing guest’s expectations by providing the ultimate Arabian Hospitality experience.
In addition, the Burj has stated on their web page under Corporate Social Responsibility: 
“We are committed to conducting our business in a responsible and transparent manner balanced economically, socially and environmentally. Our practices and related policies come together under our company’s strategic Corporate Social Responsibility model.”
“Burj Al Arab Hotel is committed to drive and conduct out business in a responsible and transparent manner balanced economically, socially and environmentally. Burj Al Arab has developed many policies that fall under the Jumeirah Strategic Corporate Social Responsibility (CSR) Model.”

Technological
Floor-to-ceiling windows offer each guest their own breath-taking view of the Arabian Gulf and curtains are electronically controlled. In fact, the entire in-suite electronic system is designed to allow guests to fine tune their environment at the touch of a button.[footnoteRef:5] [5:  Media Fact File Burj Al Arab –The World’s Most Luxurious Hotel] 

The guests are also offered the 24- carat gold iPads upon check-in, which serve as the “virtual concierge.”[footnoteRef:6] [6:  Media Fact File Burj Al Arab –The World’s Most Luxurious Hotel] 

Nuclear science and technology
The United Arab Emirates is developing a peaceful nuclear program to represent an environmentally friendly and more sustainable solution to meet the country's energy needs. By 2020, nuclear reactors will become the second most important energy source in the UAE after natural gas, producing about 25% of the country's electricity and promoting sustainable economic development. [footnoteRef:7] [7:  https://www.government.ae/en/about-the-uae/science-and-technology/key-sectors-in-science-and-technology
] 

Legal
The legal system is generally modelled upon elements of five main types: civil law, common law, customary law, mixed or pluralistic law and religious law (including Islamic law). An addition . . . more Legal system field listing mixed legal system of Islamic law and civil law.[footnoteRef:8] [8:  https://www.cia.gov/library/publications/the-world-factbook/geos/ae.html

] 

· You can’t stay in a hotel if you’re under 18 years old and not accompanied by an adult.
· Non-Muslim residents can get a liquor licence to drink alcohol at home and in licensed venues. These licences are valid only in the Emirate that issued the licence. Residents must also get a permit to be able to drink in licensed venues.
· Importing pork products and pornography into the UAE is illegal.
· Electronic cigarettes are illegal in the UAE.
· Women should dress modestly when in public areas like shopping malls. Clothes should cover the tops of the arms and legs, and underwear should not be visible. Swimming attire should be worn only on beaches or at swimming pools.
· Women should dress modestly when in public areas like shopping malls. Clothes should cover the tops of the arms and legs, and underwear should not be visible. Swimming attire should be worn only on beaches or at swimming pools.
Environmental
In order to reduce its carbon footprint, the UAE monitors the emission of gases that lead to the greenhouse effect and has reduced its per capita carbon emissions. The UAE's CO2 emissions increased from 52,009.0 (thousand metric tons) in 1990 to 167,597 in 2010[footnoteRef:9] Threats to the Arabian Gulf and Arabian Sea mirror. [9:  https://www.uae-embassy.org/about-uae/energy/energy-and-climate-change
] 

threats which occur on a global scale and include industrial and domestic pollution, eutrophication, reclamation, landfill and sedimentation, hunting, persecution, overfishing and unsustainable harvesting, alien introductions including predators on islands, disturbance, mismanagement and development.[footnoteRef:10] [10:  UNITED ARAB EMIRATES: A NEW PERSPECTIVE/ Edited by IBRAHIM AL ABED PETER HELLYER/ page 287] 

The government website clarifies the policy of Local transport authorities govern public parking areas in respective emirates. Parking fees differ in each emirate depending on the location, type and duration of parking. Parking is free on Fridays and public holidays. People with special needs are entitled to park free of charge.
Recruitment and selection process.

In every business it is important to deliver an exceptional and unique experience service to the customers. In hospitality, travel and tourism industry it is more emphasised to provide a special experience, as hospitality industry is based on guest service. In order to achieve competitive advantage, the HR department needs to select the best possible candidate for the job. An effective recruitment and selection process would allow the management team to be more accurate and tailored in the process of selecting the right potential employee. The purpose the selection process is to match the candidate’s specific skills and capabilities for the job requirement.
“It is the most important element in any organisation management of people simply because it is not possible to optimise the effectiveness of human resources by whatever method, if there is a less than adequate match”[footnoteRef:11] [11:  Garth Robert/ Recruitment and selection/ 1997] 


In 2009, at the UK national industry level, “employee engagement” was addressed in a report that was commissioned by the British government. This was in order to find out the potential issues within the hospitality industry. After many years, it was discovered that “confronting employers and employees” was one of the main issues highlighted. The report defined “employee engagement” as:
“a workplace approach designed to ensure that the employees are committed to their organisation goals and values, motivated to contribute to organisational success and are able, at same time to enhance their own well-being”.[footnoteRef:12] [12:  Human Resource Management in the Hospitality Industry: A Guide to Best Practice
By Michael John Boella, Steven Goss-Turner. p/49] 


An ineffective selection process may result in higher costs and wastage within a business. It may also possibly result in higher labour turnover, which would not only be costly but may also damage the image of the firm.

Principal factors that affect the culture, equality and diversity. 
It is important to recognize cultural backgrounds in any organization since dissimilarities can negatively influence a company’s successful performance. Diversity management enables an organization to transform diversity from a legal responsibility to an asset. The organization is able to take huge steps in the right direction despite the cross-cultural barriers. Without diversity in the workplace, hospitality corporations run the risk of becoming monoculture organizations that see things from a very limited perspective. Establishing diversity in the workplace is not limited to laws that pertain to the hiring of women, disabled people, gay men and lesbians and minority ethnic groups. Additionally, it is not limited to managing or even honouring differences between people.[footnoteRef:13] [13:  Veera Korjala CULTURAL DIVERSITY IN HOSPITALITY MANAGEMENT – How to improve cultural diversity workforce] 

[footnoteRef:14]The importance of culture: [14:  Excel Senior High School Hospitality
By Cathy Smith, Georgina Buttel, Sonya] 

· Defines us.
· Is an integral part of our lives.
· Is ingrained in our behaviour.
· Its part of our everyday experience.
We live with culture in everyday basis as it is surround weather if we eat different cuisine, visit a country for a holiday, friends in school or part of family.
main methods of performance 

The institute of the personal management described the performance management in 1992 as “a strategy which relates to every activity of the organisation set in context of its human resources, policies, culture, style and communication system. The nature of strategy depends on the organisation context and can vary from organisation to organisation”.
Dipak Kumar. Bhattacharyya identified in his book Performance Management Systems and Strategies the following the important methods of performance management: 
· Communication vision to all employees.
· Translating vision to mission.
· Converting mission to overall objectives.
· Setting department and individual performance targets that are related to objectives.
· Converting targets in terms of measurable outputs.
· Developing the formal appraisal procedure and systems.
· Linking performance to pay wherever it is essential.
· Conducting formal performance reviews.
· Using reviews process as the basis to identify training, development and rewards out comes.
· Evaluating the performance holistically to improve organisational effectiveness. 
[bookmark: _GoBack]

1- Central Intelligence Agency/Middle East/United Arab Emirates.
2- BBC/United Arab Emirates country profile/14/May/2018.
3- UAE-Italy trade on the rise/Emirates News agency. 
4- The official portal of UAE government.
5- Media Fact File Burj Al Arab –The World’s Most Luxurious Hotel.
6- Media Fact File Burj Al Arab –The World’s Most Luxurious Hotel
7- The official portal of UAE government about the UAE Science and technology Key sectors in science and technology.
8- Central Intelligence Agency/Middle East/United Arab Emirates.
9- About the UAE » Energy » Energy and Climate Change.
10- UNITED ARAB EMIRATES: A NEW PERSPECTIVE/ Edited by IBRAHIM AL ABED PETER HELLYER/ page 287.
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