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[bookmark: _Toc156923450]Introduction 
The concept of entrepreneurship is associated with the exploitation and the creation of the value of a new business. The entrepreneur has the ability to start a profitable business as per the marketing demand and phase obstacle with the willingness of the business competitive advantage. Throughout this essay, the justification regarding a proposal of a hospitality business organisation named Green Hotel Groups will be discussed by using the business model Canvas. By explaining the business concept utilising contemporary examples this essay identifies the overall value proposition and highlights the willingness of the business in the marketing competition. This essay also examines the local competitors and the suppliers of the organisation and creates unique parameters following the marketing specification.
[bookmark: _Toc156923451]Discussion 
[bookmark: _Toc156923452]Overview of the Business 
Green Hotel Groups is an eco-friendly or environmental hotel that provides Hotel services with green leadership in energy and environmental design infrastructure. It has been identified that in support of the eco-friendly Hotel services this hotel organisation offer accommodation that helps to reduce carbon footprint and has a very low impact on the environment (Bertolazzi and Micocci, 2023). In support of green energy, this particular Hotel also places importance on saving water and attracting eco-conscious travellers to take part in the value of sustainable practices (Rehman et al., 2023). This hotel also will deliver sustainable foods to the customers in the local areas. After the pandemic situation, the demand for sustainability in the aspect of tourism also increased. The potential impact of sustainable hotel services after the pandemic situation attracts more customers with the no-direct hand touch services and eco-friendly hotel services (Ishaq et al., 2023). Currently, in the UK market, more than 83% of customers prefer sustainable travelling options. By attracting these customers Green Hotel Groups can improve its marketing scope in London. 
[bookmark: _Toc156923453]Justification for BMC
From the business model canvas, it has been identified that the selection of the food delivery partners and the customer transportation partner can become justified for Green Hotel Group Hotel (Prakash et al., 2023). Car2Go company provide sustainable transportation offers to the customer. The partnership with this company becomes justified to deliver sustainable transportation service to customers for different destinations as per the requirements (Teare, 2023). On the other hand, Deliveroo is a sustainable food delivery company that can help this company deliver its sustainable meals and dinner menu to the local customers of London (Ricaurte and Jagarajan, 2023). The selection of eco-friendly services and the no-hand touch service facility is also justified for this organisation with the demand for sustainable tourism among customers. For example, the Marriot Hotel organisation with its sustainable services in the UK market has generated 1 billion in revenue. 
With the sustainable accommodation in the UK market of web traffic, this company accounted for the 4th rank (Warren, 2023). With the eco-friendly services, the value proposition also becomes justified for this company to attract customers with sustainable and environmental concerns (El Alaoui et al., 2023). By targeting demographic segments, this hotel also will target customers of different ages and incomes. On the other hand, the selection of the geographic segment will help to target customers of different destinations and psychographics help to attract sustainable concern customers (de Bastos, 2023). Depending on the suppliers regarding the collection of sustainable and natural sources helps this company to provide its environmental service to the customers. In support of the talented employees and their technical and sustainable skills, this company can improve its services and attract more customers with social media advertisements. The selection of social media marketing can become effective in attracting more customers (Li, 2023). For example, Hilton Hotel also attracts its potential customers through different social media posts. On the other hand, the transparent cost structure of the company allows it to improve its economic scale in the UK market. With the help of the transparency cost structure, mythic companies can provide importance on the economic condition improvements (Li et al., 2023). Meanwhile, the revenue stream following the income and the service fees and marketing profitability help this company to increase its revenue in the business process.  
[bookmark: _Toc156923454]Contemporary examples
Considering the contemporary examples of eco-friendly hotels in the UK, several small restores, hotels and restaurants were identified with a sustainable business approach. “The Pig at Combe” is an inspiring hotel business, which runs depending on a sustainable approach. Some of the highlights of this hotel include recycled glass, plastic and paper. Furthermore, recycled furniture is used for decor and LED lights to save energy (Thepighotel, 2024). The majority of the fresh fruits and vegetables are sourced from their kitchen garden, which reduces the emission from the food supply chain. “Tree House Hotel” London is another contemporary example of sustainable hotels in the UK. Tree House uses modern amenities such as rain showers to minimise water wastage. This hotel offers digital newspapers and organic bedding to reduce paper wastage. “Whatley Manor Hotel and Spa” is another great example of an eco-friendly hotel and restaurant. Manor developed a long-term plan to stay sustainable and it aims to reach a Net Zero emission target by 2028 (Whatleymanor, 2024). This firm is already planning actions to remove single-use plastic from its operation and started its recycling initiatives. Manor is currently working with the suppliers to share common ethics and reduce emissions from the supply chain of the hotel. 
Heckfield Place in the UK is the most influential and sustainable eco-friendly hotels, which protect the soil and water from pollution. Modern technologies such as sensor lights and rainwater harvesting are used for saving water. This hotel is operating on 434 acres and aims to remove emissions from its operation (Heckfieldplace, 2024). Heckfield already eliminated plastic from the operation and started protecting the natural habitats of the local people. They promote the local cuisine and use age-old cooking methods. “The Green House” is another contemporary example of eco-friendly hotels, which offer a 32-room Victorian residence. These eco-friendly tourism services offer truly green products and services within the UK. In the past few years, over 100 changes have been implemented to protect the environment without compromising the quality and luxury its guests adore. They use modern-day technologies such as eco beds, solar energies and eco-friendly wallpapers to protect the nature and earth from degradation (Ihg, 2024). On the other hand, large hotels in the UK such as Premier In, IHG, Marriott and Hayat also implementing changes to become sustainable. For example, IHG has implemented a Green Engage Program that promotes IHG to build and run a sustainable business model. The Green Engage program of IHG aims to minimise the emission of the tourism industry and its footprints from the global environment and offer a better life, community and environment to tourists. 
[bookmark: _Toc156923455]Conclusion 
From the above study, it has been concluded the entrepreneur represented the idea of the creation of a new business. In this regard, this essay proposes the new eco-friendly hotel business in London. This essay introduces new venture ideas of Green Hotel Groups that are associated with sustainable services and eco-friendly hotel services. Based on the key activities of this hotel organisation the business model Canvas has been developed in this essay. It also concluded that the justification of the selection of each factor for the development of the business model helps to identify the future marketing efficiency of the hotel organisation in the UK market. The use of the corporate example helps to understand the current marketing demand for sustainable tourism and services in the aspect of the hospitality industry of the UK. The contemporary example analysis also represents the marketing opportunities for this organisation to become a successful business. 

[bookmark: _Toc156923456]Task 2: Reflective Essay
To reflect on learning through entrepreneurship and management learning, I have selected Gibb’s reflective model. This model supports describing the feelings during learning, which influenced me to improve my skill gaps. Throughout the reflective journey, I have understood the importance of reflecting on my learnings and identified skill gaps, which need to improve to improve future academic performances.
Description
During the module, I have developed an innovative business plan within the hospitality industry. Increased concern about the environment and the increased impact of the growing tourism industry on society motivated me to develop a business plan for “Green Hotel Group.” I have developed a BMC or Business Model Canvas, which helps me to identify key partners, channels, revenue sources, cost structure and key resources for my business (Adeani et al., 2020). I have conducted adequate business research to develop the business plan.
Feelings
I was feeling both excited and nervous while doing the research. I have identified my skills and strengths, which will help me to become a strong and independent entrepreneur in the future. On the other hand, I have identified my skill gaps. I became demotivated after knowing my skill gaps (Ningrum and Ariani, 2020). However, my teammates and module teacher helped me to develop an adequate action plan. I have developed an action plan for improving skill gaps, which makes me feel satisfied and secure about my future career. 
Evolution
The learning journey through this module was both challenging and existing. I have excellent communication and listening skills, which will help me to listen to the customers and help me in becoming a proficient entrepreneur (Pieper et al., 2021). Critical thinking and problem-solving are two crucial skills required to become an entrepreneur. It was challenging for me to improve my critical thinking and problem-solving skills. However, I have designed an Action Plan to improve my skills gaps.
Analysis
The overall learning journey was adequate to recognise the entrepreneurial skills and abilities required for developing a great business plan to solve a current business issue. Considering the rising impact of the tourism industry on the environment and society, I have developed a business plan for an eco-friendly hotel, which offers sustainable and eco-friendly services to its customers (Neck et al., 2023). Improving entrepreneur skills such as critical thinking, digital literacy, problem-solving and leadership will help in developing more strategic business plans within the tourism industry. 
Conclusion
A deep critical analysis of the current problem would help me to offer a more strategic solution to the problem. I would improve my problem-solving skills to offer better solutions to the current challenges faced by the tourism industry. I would improve my digital literacy to identify better channels and customer relationships within the Business model canvas of the selected venture. 
Action Plan 
To improve my skills gaps identified through the reflective practices, I have developed an Action plan. Improving these skills will help me to become a proficient entrepreneur and support me while developing innovative venture plans to solve current business issues within the tourism industry.
	Skills that need to be improved 
	Objective 
	Resources 
	Time

	Improve Critical Thinking 
	To develop a strategic venture plan 
	Books
Online journals
Videos 
	2 months (January to March)

	Improve Problem-solving 
	To solve the current business problem by introducing new venture ideas 
	PPT
Online Training
Meetings
Books
Internet
Laptop 
	3 months (March to June)

	Improve Digital Literacy 
	To design an effective communication plan for the venture 
	Computer
Digital Poster
Canva Model
	2 months (June to August)


Table 1: Action Plan
(Source: Self-developed)
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	Key Partners 
Deliveroo- Third-party food delivery organisation 
Car2Go- A sustainable transportation third-party application to take customers to hotels and transport them to the nearest destination    
	Key Activities 
Deliver sustainable no-hand-touch hotel services as per the requirements of sustainable customers 
The service of the organisation reduces the carbon footprint and reduce food and water waste  
	Value Proposition 
The value proposition of this company represented “to fill the earth and take advantage of the warmth of hospitality by delivering sustainable and eco-friendly hotel services to every customer and the local people”
	Customer relationship 
The company will make a personal assistance relationship with its customers. In support of the sustainable personalised website content the information regarding the company offers and booking will be shared on social media platforms. 
	Customer segment 
The customers of the demographic, geographic and psychographic segments will be targeted by this company.  

	
	Key Resources 
Sustainable equipment 
Buildings
Employees
Suppliers 
Computer software 
Political connection  
	
	Channels 
Sustainable supply chain 
Eco-friendly hotel services
Social media channel  

	

	Cost Structure 
Transparency cost structure with the economics of scope and scale 
	Revenue Stream 
Eco-friendly service fees, advertising fees, periodic income 
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