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Community engagement is termed as a way of ensuring that community members around an organisation, business, or project are valued, heard, and made to feel that their contribution, however minute, is significant. It is one of the most vital issues that contribute majorly towards the success or downfall of any organisation. Normally, the community is considered as one of the major stakeholders in the business world, and therefore, their engagement, like any other stakeholders, is of utmost importance. Community engagement is important to the organisation as it gives the organisation more perspective and gives decision-makers new information (Australian Institute of Family Studies, 2020). In this essay, we will make an in-depth analysis of a charitable organisation in the United States of America called The Mona Foundation. Moreover, we will examine the relationship between the foundation and its stakeholders, the issues that emerge due to a lack of community engagement, the evolution of community engagement in the foundation. Also, it will be discovered how the foundation uses social media platforms to support its programs and the training that the employees of the foundation go through to equip them with interpersonal skills which enhance community engagement.
The Mona Foundation is a non-profit organisation that is located in Bellevue, United States of America. It was founded in 1999 by a group of organisations in the country. The foundation is aimed at supporting initiatives and programs which are focused on education, elimination of poverty, and raising the status and living standards of women and children in the United States, and the world at large. These education programs are focused on character development, academic excellence, fine arts, and instilling ethics in students. In 2019, the foundation managed to enrol a little over 109,800 students, train 3,908 teachers, train 13,500 parents, and secure employment for about 429,900 students. All these programs, initiatives, and achievements have been made possible through the donation of funds by the community, government, and other organisations to the foundation (Mona Foundation, 2020). Therefore, we will keenly scrutinise the community engagement of the foundation through the following sections and sub-headings.
1.0 Community and Organisational Issues That Emerge Due to The Lack of Community Engagement
Various issues can emerge due to a lack of community engagement by an organisation. These issues can greatly affect both the organisation and the community, therefore leading to the downfall of any organisation, business, or project. 
1.0.1 Uninformed and Inappropriate Decision Making
Community engagement is considered to be one of the most important activities of any business, mainly because it provides an organisation with the information they require. Through community engagement, an organisation can gather the views, opinions, and ideas of the community that surrounds the organisation. Through this, the organisation can be able to gauge how the activities they are planning to conduct in the environment will affect the members of the community. If through the views of the community, the effect is positive, they can continue with their planned activities. However, if an organisation does not carry out community engagement processes, they will find a hard time making decisions on whether or not to conduct planned activities in the community. It is because they will not have adequate information concerning the effect of their activities on the community leading to them making uninformed decisions (Satar, 2020, p. 480). In the case of the Mona Foundation, a lack of community engagement led to uninformed decision making. The foundation required information concerning the number of students with no access to education, the education system in various communities the foundation is planning to reach, the number of teachers willing to be trained, and the problems that various schools in the community have (Mona Foundation, 2020). This information can only be retrieved through community engagement. This information was not obtained, which led to inappropriate and uninformed decisions concerning the activities they had planned.
1.0.2 Rejection of Activities Planned by The Community
Non-profit organisations, projects, and most businesses are heavily reliant on the acceptance of their products, services, and help by the community. It can only be achieved through community engagement. It is because, through this, a business, project, or organisation can know what products or services are on demand by the community members. Also, they can know what help and support can be accepted or rejected by the community members if granted, the cultural values, beliefs, and practices upheld by the community members and the effect of this on the activities planned, and the laws and policies that govern the community. Therefore, if community engagement is not conducted, the organisation will not know any of this information when planning activities, products or services to be disbursed to the community and this can lead to rejection of activities planned by the community (Barnes and Schmitz, 2016, p.32). In the case of the Mona Foundation, the organisation is focused on providing education and training to students, parents, and teachers in the world. The foundation did not conduct their research through community engagement on information such as policies and laws that govern various communities globally, education systems implemented by various communities, and the cultural beliefs and values upheld by different communities globally. Hence, they faced rejection of the support they offered during the early stages of the project
1.0.3 Closure of Operations by Local Authorities
Local authorities, for example, governments, chiefs, elders, officers, and many others are considered to be part of the community in the business world. These local authorities are mandated and have the power to decide which businesses have the freedom to conduct their operations within a community. They set policies, laws, and rules that govern the community, and the activities conducted in the community. Therefore, since these local authorities are considered to be part of the community, a lack of community engagement guarantees a lack of trust and leads to an unfavourable relationship between the organisation and the local authorities. In the case of the Mona Foundation, the organisation has its operations across the world in different communities that are run by different local authorities. These authorities have different policies and laws. Hence, community engagement is important for the foundation as it creates favourable relationships between the local authorities and the foundation, and it helps the foundation familiarise with the different policies that govern different communities. During the early stages of the foundation, they did not form a good relationship with the local authorities, nor did they familiarise themselves with rules and regulations that govern the communities. It led to shutting down of the foundation’s activities in various countries and communities (Mona Foundation, 2020).
1.0.4 Reduced External Investments in An Organisation
Community engagement is important as it promotes the relationship between organisations and other potential external investors, who are considered to be part of a community. Through community engagement, an organisation can be able to sell its ideas to other organisations and potential investors who can decide to collaborate their efforts to ensure the success of the activities planned. Therefore, a lack of community engagement eliminates the possibility of an organisation gaining external investors (Barnes and Schmitz, 2016, p.32). In the case of the Mona Foundation, the foundation is heavily reliant on donations from other parties in the community, including investors and other organisations. Also, the foundation is a result of collaborative efforts between different organisations. During the early stages, the foundation lacked community engagement due to a lack of proper communication channels. It led to the foundation having minimum local investors and partnering organisations which posed a big problem to the organisation.
2.0 Engagement and Use of Social Media Platforms in Community Engagement and The Relationship Between the Mona Foundation and Its Stakeholders
Mona Foundation thrives through community engagement as it helps them to get to know the students and teachers in need of education and training, the education systems in place in different countries and communities, the policies, laws, and regulations that govern various communities, and the poverty rates in various communities. The foundation engages with its stakeholders through various social media platforms, for instance, they have a Twitter account, and their handle is @monafoundation. Here, they interact with their stakeholders through tweets, comments, and direct messages. They also have a Facebook account, and their handle is the Mona Foundation. Here, they interact with their stakeholders and the community through comments and direct messages. Both Facebook and Twitter are used by the foundation to receive suggestions, feedback, and views from the community. They have a website where they have outlined the activities they conduct, what the foundation is about, their achievements so far, and they have a section where one can donate any amount of money (Mona Foundation, 2020). 
According to these social media platforms, the foundation seems to have a good and professional relationship with its stakeholders. It is attributed to the fact that they get massive engagements through comments, tweets, contributions, and direct messages on their social media platforms.
3.0 The Evolution of Community Engagement in The Foundation
Mona Foundation was started in 1999 at a time when technology had not changed the ways of communication yet. During the first years, it was difficult for the foundation to communicate with other organisations to seek partnerships and collaborations. They communicated through postal letters to organisations within the country and the ones overseas. It took a very long time before the receiver could receive information, and the sender could receive feedback. They also used landline telephones to communicate with these other organisations. Since the organisation was to conduct their activities to other states in the United States and other countries globally, it was difficult for them to communicate their intentions of educating children and parents and eliminating poverty to other communities in the world. Therefore, they adopted ways of reaching these communities by sending people to physically explore these communities and sell their ideas, incentives, intentions, and programs. However, after a few years, technology started being incorporated in communication with the emergence of wireless telephones, where one can even send messages. It made the work of the foundation easier as they could now easily communicate with other organisations and other individual investors (Mona Foundation, 2020).
Nevertheless, the foundation still faced a major challenge when it came to finding children and teachers in need of education and training both in the country and in other countries. The internet era emerged where websites and social media platforms started being developed. It solved the whole problem of reaching children overseas because the foundation could now advertise the support it offers and could now reach many people worldwide (Mona Foundation, 2020).
Community engagement through various communication channels throughout the life of the foundation has led to the resolution of problems, for instance, a lack of investors, rejection of support by communities, closure of the foundation's operations by local authorities, and uninformed decision making. 


4.0 Skills, Knowledge, And Strategies Required by Employees and The Training Required in Dealing with Socio-Cultural Issues
There are certain skills that employees of an organisation should possess to ensure the success of the community engagement process. In Mano Foundation, the organisation focuses on these skills during their employment process because the organisation mainly deals with people. These skills include communication skills such as listening, emotion control, honesty in giving information. Also, teamwork is included to ensure that the goal of community engagement is reached, negotiation and persuasion, problem-solving skills to ensure a good relationship between the community and the foundation, perseverance and motivation, decision-making skills, commitment, integrity, and time management.
Because the employees of this foundation will deal with people from different countries and communities, they will require training to acquire knowledge on the cultural and religious values of various communities globally, the rules, laws, and policies that govern various countries and communities globally, the different languages around the world, and the ways on how to deal with people. Furthermore, due to the ever-changing technology, the employees should be trained on matters concerning information technology to know the current and future trends of technology.
In conclusion, community engagement is one of the most important processes that can lead to either the success or the downfall of a business, organisation, or project. If community engagement is not done by an organisation, it can lead to the emergence of problems for both the organisation and the community. Specifically, we looked at the problems faced by Mano Foundation, and they include uninformed decision making, poor relationship between the organisation, community, and the stakeholders, rejection of products and services by the community, shutting down of operations by the local authorities, and reduced external investors and partners. Nonetheless, these problems have been solved by the foundation through the establishment of social media platforms to encourage community engagement. Also, the evolution of community engagement through the evolution of communication over the years has led to the resolution of these problems. Employees also play a major role in community engagement. For the foundation to achieve full community engagement, it should consider using more social media platforms to advertise the support they offer, for instance, Instagram, telegram, and Reddit.
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