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[bookmark: _Toc17079]Introduction
The professional world is getting tougher every day. New challenges are coming in for people. For dealing with those new challenges, one has to be ready enough with skills and knowledge. The necessary skills and knowledge changes over time. So, it is important for people to keep themselves updated with the demand of the professional world (Grant, 2010). In this report, the understanding of skills and knowledge regarding the professional world will be demonstrated. In the first part, lifeline exercises, self-evaluation review, self-motivation, self-learning style will be discussed followed by the understanding and the expectation of the world of employment and the skills and knowledge requirements for certain jobs. In the second part, a SWOT analysis will be done followed by an evaluation of that analysis and a personal development plan. In the last part of this report, the discussion will be based on establishing employment goals, career ambitions and aspirations, SMART objectives, career plan for the next five years and a comprehensive personal development plan. Throughout the report, various theories and examples will be used to show the literature or the work on this field (Brusoni, 2013). With the understanding and the solid plans and programs, one will be able to pursue the career one always dreams about.



1. [bookmark: _Toc2990]Understanding the skills and knowledge needed for working effectively.
I have been facing many sorts of experiences throughout my personal and professional life. I have been working as a supervisor in a manufacturing firm. There I am mostly responsible for the supply chain-based jobs. My managers and colleagues trust me on my punctuality when it comes to work on time. I make sure I am always at work before the start of my shift. I am the type of person who does not call to be absent when I know I should be on duty. Most of my colleagues also like working with me, as my reliability and team working motivate them whenever I am on the shift. I didn't know how to drive a forklift truck when I used to work in a warehouse. So, I decided to speak to my manager for me to be booked for training. My manager was so happy with my enthusiasm and interest. He told me he will get back to me. And, after a couple of days, my manager called me to his office, and he said that based on my request he has arranged for training from the following week. After finishing that training program, I understood the importance of skill development for any profession. So, I got myself admitted here to sharpen my skills and broaden my knowledge base. I am hopeful that, this program will help me even more.

[bookmark: _Toc22695]1.2 Self-evaluation review 
In a self-evaluation review module, a person evaluates his/her complete profile covering the strengths and weaknesses. The opportunities that may show up and the threats that one need to face on the route to success are also discussed with proper backup (Berlin, 2012).
I had to work in many places throughout my professional life. Most of the times, I worked as a supervisor. There I found out many strengths and weaknesses of mine. I am a very punctual person. I always complete my job within time. I also have a very good reputation for being proactive. I also engage myself cooperatively in my workplace. That is why most of my colleagues love to work with me. My presence also motivates them while working. I am a very good decision-maker as well.
I have some deficiencies too which I found out as time passed. I am an introvert person by nature. Sometimes, it causes me to nervousness when I interact with any new person. So, it causes issues in terms of communication from my end. My plans are good in terms of output. But I can't match the resources and make a practical plan. I am a bit shaky in written communication as well.
[bookmark: _Toc29216]1.3 Self-motivation 
Motivation is a feeling which comes from inside a person's mind and urges that person to accomplish certain things within his/her grasp. Without motivation, one wouldn't work hard to get something in life (Grant, 2010). Motivation is important for a person who wants to develop any feature regardless of the personal or professional life of that individual.
Everything that I want to achieve at this point of my life is because of the motivation I have for getting things done and accomplishing my goals. The source of my motivation was when I started working in the warehouse. When I didn't know how to drive a forklift truck, I faced some problems. So, I asked my manager, if I could be trained to be a forklift driver. Which he arranged for me to be trained. I then started enjoying the outcomes of that training program. I found out that things were getting easier for me after that. Then, I decided to develop more skills and knowledge to take my career further.
[bookmark: _Toc11929]1.4 Self-learning style
Everyone has one’s own learning style. The two basic learning styles are visual and auditory learning style. Auditory learning style is also known as a kinaesthetic learning style (Brusoni, 2013). To figure out my learning style, I took an online test where I had to answer some questions. After that test, the sites automatic feedback as I am a visual learner. In a question where I was asked what type of book I would choose, I answered a book with a lot of pictures in it. In the second question, I replied I review picture or charts and the notes where I was asked, I would prepare for a test in high school (Kaner, 2014). I would find a chair most distracting while studying. In a party or an event, I usually remember the dance moves that fascinated me. When telling an address to someone, I usually use the positions of different buildings and other landmarks as my reference. These were my answers in that test. Analysing these question that site found out that I am a visual learner. I learn most from what I see.


[bookmark: _Toc8185]1.5 Review of the understanding and expectations of the world of employment 
Skills for being a supervisor
Skills for being a supervisor is a day to day learns an aspect of life. Variety of skills are needed for being a supervisor. The skills that matter most in this field will be discussed later. Possession of only these skills does not guarantee anyone of being a good supervisor (Timothy, 2013). Rather it takes a very good assortment of skills and knowledge. The most important skills are:
1. Communication skill: A very good communication skill refers to the state where a person is able to communicate with another person thoroughly in verbal or written form. Any message has to be clearly communicated to the other point. That point could be an individual or an organisation. One has to have a grasp on both forms of communication (Baden-Fuller, 2013). Communication plays a significant role in supervising people or a department. Any error can make a huge blunder for the supervisor. On the other hand, good communication skill will make the path easier for that person (Kaner, 2014).
2. Leadership skill: Leadership skill indicates the skill of managing people or human resource at any possible contingency and guides them towards a certain goal. Leadership is important in both good and bad times. To get the best out of the people, a leader has to show his or her leadership capabilities (Brusoni, 2013). In good or bad times leaders have to handle every good and bad situation in a way so that the people do not get distracted from the way of the ultimate goal. A supervisor has to manage people every day. So, it is a must for a supervisor to have leadership skills. Otherwise, that supervisor will lose control of the team and ultimately will fail to accomplish the goal (Varshney, 2016).
3. Planning skill: Planning skill refers to the ability of the plan very well with the resources, internal, and external factors in mind. A plan can be considered as a good plan if that plan is backed by a practical action plan (Huang, 2010). The action plan also focuses on the resources and obstacles on the way. As a supervisor have to achieve different goals, it is a must to be good at planning.
4. Managerial skill: Managerial skill refers to the ability to manage resources and keeping eye on obstacles to guide the human resources toward the ultimate goal of a team. Managerial skill is somewhat analogous to leadership skill (Berlin, 2012). Yet it is different from leadership skill on some levels. Leadership is only one feature of managerial skills. Being a supervisor can help one to become a manager too.
5. Analytical skill: Analytical ability refers to the ability to get deep into a problem and understanding the nature of that problem perfectly. The analytical ability helps one to become a better problem solver too (Noe, 2017). A supervisor should be analytically sound to getting the nature of any situation he or she faces.
Knowledge requirements for being a supervisor
Besides different skills, a person should have enough knowledge of different fields to become a successful supervisor. Again, the most important ones are discussed here. Those are:
1. Psychology: Psychology is the study of mind and behaviour of people. It tries to figure out the thinking pattern of different people. It also working on what motivates a person to do a certain task. Psychology is a developing science and it is making a good amount of progress with its inventions (Kaner, 2014). For being a successful supervisor, one has to have enough knowledge of psychology. It makes the process of dealing with people easier.
2. Administration: Administration is significant for a supervisor in a manufacturing firm. Administration covers the task of resource allocation, human resource planning, and another resource modeling (Varshney, 2016). Without knowledge of administration, one cannot become a successful supervisor or a manager.
3. Supply chain: Supply chain is the overall process from acquiring supplies from suppliers, manufacturing, and delivering those to the final customers. The supply chain is a very complex area. Most of the people find it difficult to understand the dynamics of the supply chain. A person with the knowledge and understanding of supply chain enjoys extra benefits (Kruckeberg, 2011). A supervisor should understand the overall supply chain and the role s/he is supposed to play in the chain.
4. Human Resource Management: The people working in a unit has to be managed and guided towards the ultimate goal every day (Timothy, 2013). They also should be happy and enthusiast about what they are doing. All of these tasks are called human resource management. Human resource management is the study of understanding the human resources a firm has and make them understand about the ultimate goal of the firm (Baden-Fuller, 2013). A supervisor must have knowledge of human resource management.
The above-mentioned knowledge would help a person to become a very good supervisor. It does not mean that only these set of knowledge would be enough for success. The reality is one need to have some additional knowledge to be successful along with these ones (Gilley, 2013). Then, the assortment of skills and knowledge has to be good enough to make a person successful.


2. [bookmark: _Toc21287]Demonstrating readiness for employability and personal advancement
[bookmark: _Toc28833]2.1 SWOT analysis 
Considering all my strengths, weaknesses, opportunities, and threats, the following SWOT analysis has been done:
	Strengths
	Weaknesses

	1. I am a punctual person in my workplace.
2. I have a good reputation for being proactive in my workplace.
3. I have a very good interest in learning something new in developing my career.
4. I am a very good person to work with due to my motivational nature.
5. My decision-making ability has been tested in so many tough situations where I have done really well.
	1. I often find it difficult to communicate when interacting with newly met people.
2. My plans often fail because of not taking resources and obstacles into consideration.
3. I lack the skill of being good at written communication.
4. I face some issues when dealing with human resources.
5. I don’t have enough knowledge of human psychology.

	Opportunities
	Threats

	1. Being a proactive person, I can see problems and prospects coming which makes the path easier for me.
2. With my decision-making ability, I can make my way further in the way of success.
3. As my colleagues love to work with me, I can be a very good leader in the future.
4. My punctuality often brings new opportunities for me.
	1. Competition is increasing in the professional world which would eliminate the people with lack of competencies.
2. People who have very good communication skills will grab most of the opportunities.
3.  My deficiencies may drag me behind from the goal.


[bookmark: _Toc19540]2.1.1 Evaluation of the learnings from the SWOT analysis
SWOT analysis has shown the strengths, weaknesses, opportunities, and threats I have. The strengths and weaknesses are the internal features of a person. On the other hand, the opportunities and threats are from external sources. But they also have changes in their nature based on the strengths and weaknesses of a person. One of my strengths is my punctuality. Another strength is my problem-solving ability. Interest for learning something new and being a good person in the workplace are other two of my strengths. On the other hand, my lack of knowledge about human psychology and human resource management are two of my weaknesses. Issues as a result of being an introvert and being below average in written communication are two more weaknesses. Based on these strengths I have a set of opportunities which include being a very good leader, being a good manager, and going further in my career. On the other hand, the threats are the people with very good communication skills and the exposure of overall weakness set.

[bookmark: _Toc20805]2.2 Personal development planning 
Personal development planning includes the comprehensive plans of a person which are supposed to develop various skills and traits of a person (Timothy, 2013). The person also needs to set a success criterion for this planning. Actions to accomplish the goals are also planned in this development plan. All these are done within a set time period. I have also designed a personal development plan for this.
	No.
	Goals
	Actions
	Success criteria
	Time

	1.
	Being good at oral communication
	Taking some courses from a platform like Coursera, Udemy, or EDX would help me in this purpose. I can also practice giving presentations in front of the mirror to increase my oral communication skills.
	Being able to communicate with anyone at any situation and getting the message sent thoroughly to the receiver of the message is the success criteria (Grant, 2010).
	1st July 2019 to 30th June 2020

	2.
	Being a master at interacting with people
	I can talk to people more often no matter if they are personally known to me or not. I can read more books about being more confident around people. Some organizations provide training programs to become more confident. I can take any of those programs.
	Being able to interact with people without being nervous or without being carried out by fear of being judged regardless of the relationship with that person (Baden-Fuller, 2013).
	1st July 2019 to 30th June 2020

	3.
	Developing empathy in my character
	I can be around more people to understand their pains. I can read books from various Stoic philosophers. I can ask people around me to share their feelings to me so that I could understand them better.
	Being able to put oneself completely on other’s shoes and understanding what someone else is going through (Berlin, 2012).
	1st July 2019 to 30th Dec 2019


	


1. [bookmark: _Toc7432]Establishing employment goals and developing a personal development plan
[bookmark: _Toc495]3.1 Career ambitions and aspirations 
I always dreamt to become a leader from my childhood days. But I didn't know exactly what I would love the most to do in my career. But after working in different places with different roles and responsibilities, I have learned that I would love to become a manager in a high-profile organisation. I aspire to become a manager in my current work within the next two years. Then I want to move to a bigger firm. Within the next ten years, I want to become a top managerial figure in a high-profiled multinational corporation.
[bookmark: _Toc486811206][bookmark: _Toc466588241]

[bookmark: _Toc13015]3.2 SMART objectives
Smart objectives are the ones which are achievable, and they are given a practical time frame (Gilley, 2010). I also have some smart objectives which I believe would help me to accomplish my overall career goals. My smart objectives are as follows:
1. I want to be good at planning within the next year.
2. I want to have a good grasp of my oral communication within the next year.
3.  I want to be good at human resource management within the next two years.
4. I want to achieve the goal of achieving managerial skills within the next two years.
5. I want to learn enough about psychology within the next six months.

[bookmark: _Toc6322]3.3 Career plan for next 5 year 
[bookmark: _Toc486811208]Currently, my focus is to complete this course with a good grade. Then, I would like to have a professional degree in management. Then I would like to be promoted as a manager in my current workplace. Then I will move to an organisation with a better reputation within the next two years. Working hard, I would like to move to a high-profiled multinational corporation for a managerial role. I am hopeful that if I can succeed with all my current plans, I will be successful in the future too.

[bookmark: _Toc30489]3.4 A personal development action plan to achieve my ambitions and goals 
 I have figured out some of my deficiencies in the reflective part of this report. But there is no place for shortcomings if I truly want to succeed in my career. So, I need to develop some of my skills and knowledge to be successful in the long ran (Khashaki, 2008). For that purpose, I have developed a personal development action plan which is in the following section.
	No.
	Objectives and goals
	Resources and support 
	Obstacles 
	Success criteria
	Actions
	Time

	1.
	Being good at planning
	Some books of some managerial personalities would help me. YouTube channels and some forums also would help as resources (Timothy, 2013).
	Being too much ambitious and not taking resources and deficiencies are obstacles for me in this purpose.
	Being able to make plans which are practical, and which took all the strengths and weaknesses in consideration (Gilley, 2010).
	1. I will collect data about all the resources I have.
2. Then, I will learn more about the deficiencies in our side.
3. I will read books to learn about the plans of great personalities.
4. I will go through the forums and YouTube channels.
	1st July 2019 to 30th June 2020

(Review time- 1st Jan 2020). 

	2.
	 Being good at oral communication
	Coursera, EDX, Udemy, YouTube etcetera will be great sources for the resource (Kaner, 2014).

	Being too much concern about being judged will spoil most of the attempts of being good at oral communication as I wouldn’t be able to become natural.
	Being able to communicate with anyone at any situation and getting the message sent thoroughly to the receiver of the message (Gallois, 2015).
	1. I will take some courses from a platform like Coursera, Udemy, or EDX would help me in this purpose.
2. I can also practice giving presentations in front of the mirror to increase my oral communication skills.
	1st July 2019 to 30th June 2020

(Review time- 1st Jan 2020). 

	3.

	Increasing knowledge of human resource management
	Books, courses about HRM ad forums would be great resources for me (Andrew, 2010).
	Having time constraints because of other works is an obstacle for me in this course.
	Being able to make decisions about a firm's human resources where the firm is mostly benefited and the people are also satisfied (Elwyn, 2012).
	1. I will take a free or paid course from any platform that seems perfect.
2. I would read some books on HRM.
3. I would watch the videos on YouTube about HRM.
	1st July 2019 to 30th June 2021

(Review time- 1st July 2020). 

	4.
	Developing managerial skills
	Some professional courses, books, and online course would be a resource for me in this regard (Huang, 2010).
	I will face some issues as I have to work on a firm now. This will not allow me to put much time and effort.
	Being able to make managerial decisions based on different issues which would help the organization most and the resources are utilized at the best level (Berlin, 2012).
	1. I will attend some professional courses on management.
2. I will read books about management.
3. I will take one or two online courses which would help me to increase my managerial skills.
	1st July 2019 to 30th June 2021

(Review time- 1st July 2020).

	5.
	Having a fair amount of knowledge about psychology
	 Books on psychology, articles about industrial psychology, online resources (Kruckeberg, 2011).
	Being too much emotional and having all these done within only six months will be a challenging task for me.
	Being able to understand people and their behavior and understanding the pattern of their behavior (Baden-Fuller, 2013).
	1. I will read the most influential books of fundamental psychology.
2. I will read about psychology in the workplace.
3. I will take an online course in psychology.
4. I will take help from YouTube channels.
	1st July 2019 to 30th Dec 2021

(Review time- 1st Oct 2019).




[bookmark: _Toc32494]Conclusion
Career development is tougher without understanding one's 2010). I have tried to figure out the nature of my strengths and weaknesses and then developed strengths and weaknesses. After doing a personal skill audit and designing some action plans, it becomes much easier for a person to develop one's portfolio (Grant, 2010) a skill development plan and action plans to achieve those. I also aspire and ambitions for my career. With the proper understanding of the problems and prospects of career development, I can accomplish everything that I have been planning.
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