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Every person has to do something for earning his livelihood in future. And I am no exception to it. I intend to place my career in the soft drink industry and work as a marketing manager in one of those companies. Nowadays the soft drink industry has become one of the booming industries with a huge value of £17,359(Statista, 2019). So, the position and duties of a marketing manager are challenging. This role ranges from preparing a marketing strategy to selling and even recommendation to the higher authority about the prospect of the business(Hollensen, 2019). However, to achieve this position some skills along with proper career plan is needed. The first portion of the deals with the necessary skills like leadership, interpersonal, teamwork skill and creativity for being a marketing manager along with the required knowledge related to legislation, technology, finance etc. The next portion deals with the SWOT Analysis and skill audit. I have a satisfactory level in almost all skills excepting teamwork skill. At length, a career plan for five years period is prepared so that my desire for being a marketing manager can come true.
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Skills needed for the role: To become a marketing manager in the soft drinks industry, I need to entail some of the skills that are given in the following:
1) Interpersonal skill:Interpersonal skill means the ability to communicate with people related to job responsibilities(Ivancevich and Konopaske, 2013). The main aim of the interpersonal skill is to iterate and develop the same mindset among the parties(Krizan, 2011). Interpersonal skill is one of the elementary skills for a person cherishes to become a marketing manager like me. A marketing manager has to interact with a varied pool of stakeholders for the accomplishment of his/her task. This may include customers, employees, market researchers and so on. The good interpersonal skill would help him/her to iterate the marketing objectives to these parties as well as collecting information from these parties. Thus, it is very important to be a marketing manager.
2) Creativity:Creativity is the utilization of the imagination to create something new or innovative(Hook and Jenkins, 2019). Creativity also entails the modification of the existing idea or sensing the future condition. Creativity is very much needed for a marketing manager. Creativity helps a marketing manager to add something new in the overall marketing strategy of the company. Creativity enables them to think out of the box. Thus, it makes them different. For example, the logo of Coca Cola is recognized by 93% of people around the world because of its distinguished taste or logo that entails the utilization of creativity(Arab, 2018).
3) Teamwork skill:The ability to adapt within a team as well as working with them is known as the teamwork skill(Daft and Lane, 2015). While working as a marketing manager, a person has to deal with many parties and work as a group. For example, to modify the overall marketing strategy, a marketing manager may have to work together with data analyst, financial manager and so on. If he/ she has the leadership skill, only then he/she could mix with them effectively and successfully that will further result in his/her accomplishment of organizational objectives as well as personal ones.
4) Leadership skill:The skill of achieving the goal by directing other people towards is known as a leadership skill. Leadership skill also entails the ability to influence others towards a specific goal(Organization and management, 2013). A marketing manager having leadership skill can influence his/her staffs. He can motivate them towards achieving the objectives. Moreover, he can develop a sense of teamwork feeling within them. As a good leader knows how to motivate, there exist hardly or no failure in achi8eving organizational goals. Thus, it is needed for a marketing manager.
Knowledge needed:Some knowledges are needed for being the marketing manager which can be:
1) Technical knowledge: This means the knowledge to operate equipment related to job responsibilities(Hook and Jenkins, 2019). A marketing manager in a soft drink industry must possess this type of knowledge. Being a manufacturing-based industry, he/she should have a clear knowledge about the production facility so that he/she can use it while making a promotion strategy or other decisions.  
2) Technological knowledge: Today's world is largely based on the various mode of modern technologies. Almost all firms use various spectrums of equipment that range from production to selling(Lindgren, Valter and Kingo, 2018). For example, coca-cola uses automation in its packaging(Company et al., 2019). A marketing manager should also have this knowledge. To gather market data, he/she should have the ability to use computers and various tools and software. These make his/her jobs smoother. Moreover, the marketing strategy has reached to a digital platform. So, a sound knowledge in using various social media like Facebook, Twitter or such other platforms are required. Thus, it is useful to a marketing manager.
3) Legal knowledge: Every country has various jurisdictionsor legislation in terms of business operation. All businesses have to keep these in mind while conducting business. The job of a marketing manager is no exception. A marketing manager has to learn every detail of the law. For example, in advertising a product, the advertisement must be granted by the Advertising Standards Authority in the United Kingdom(KLOCHKO and SHUSTOVA, 2015). That’s why a marketing manager must develop the content of his/her advertisement in such a way that is accepted by the standard. Excepting this may result in the legal complicacies. That’s why legal knowledge is necessary.
4) Financial knowledge: Financial knowledge entails the knowledge related to performing financial statements, break-even point, ration analysis and so on(Northington, 2011). Although these are done by various tools, a portion of knowledge is required for a marketing manager. A marketing manager has to develop a marketing strategy based on sales of the company. He/she has also had to determine the total return on marketing (ROM) in the marketing and submit it to the higher authority. All these can be performed if he/she has financial knowledge. Thus, it is very much needed for a marketing manager. 
The above bits of knowledge are required for becoming a marketing manager.
The knowledge and skills mentioned above require exercises throughout lifeline. David Kolb divided this learning style into 4 types(Kolb, 2011).They can be:
1) Diverging: It is a kind of learning that includes learning only by feeling and watching rather than doing(WUNDT, 2016). It may help me to achieve the desired knowledge but as it entails no practical working, it is not suitable for my learning. Because the job of a marketing manager is comprised largely of operating than thinking it needs practical knowledge. However, through this, I can achieve legal knowledge.
2) Assimilating: This style is also related to theoretical learning. In this learning, people learn largely by watching and thinking(Moore, 2011). It also neglects practical learning. But it would help me to achieve some of the marketing manager's knowledge. It helps to learn the practice of creativity within me.
3) Converging: Converging in the form of learning through doing(Kingsbury, 2011). This entails both practical as well as theoretical knowledge. Through this, a person can learn directly through his/her work. Through this method, I would be able to learn most of the skills and knowledge required for being a marketing manager. Through this, I would learn technical knowledge, financial knowledge and such other things. 
4) Accommodating: It is related to intuition rather than logic(Kolb, 2011). Although it is not very useful to me as I want to excel in the business world but through this learning, I may be able to do something out of the box. For example, to strengthen the knowledge of creativity, this learning style may help me.
Knowledge and skills required for being a marketing manager can be achieved through the above learning style but converging is the best approach for me as it suits best with my desire of becoming a marketing manager.
As the jobs of marketing manager are largely practical, I should practice this from today even if I am in a college. As marketing is everywhere in our life, I can make good use of it in my academic tasks. At present all reports are sent through Turnitin, I can modify my technological knowledge by using it properly which would be useful while I work as a marketing manager. I can further develop leadership skill while working on a group presentation. One thing is clear that whatever I learn in my current academic life, would help me a lot in achieving my success of a career.
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For being a marketing manager in a company operating in the soft drinks industry, interpersonal skill, leadership skill, teamwork skill along with creativity is required in a significant amount(Lilien, Rangaswamy and De Bruyn, 2013). An audit of this skill in the context of my ability is prepared below:
	Skills
	Descriptors of the skills
	   Level of skills
   (Low to high)
	Comments

	Interpersonal skill
	Communicating effectively with various stakeholders like customers, employees and higher authority to clearly articulate the marketing strategy and endeavour to achieve the goal.
	   1   2   3   45
	I can communicate very effectively with the persons around us. At the period of internship at a superstore, I communicated successfully and won the best employee award.

	Leadership skill
	Influencing members and other employees within the organization as well as directing them towards a goal for accomplishment.
	  1   2   3   4   5
	While working as a group in my academic tasks, generally I influence my other team members and directs them towards a goal.

	Teamwork skill
	Forming team within the organization consisting of various department members and adapt with the new team culture for the accomplishment of marketing goal.
	  1   2   3   4   5
	I face some sort of difficulty while working with other people.

	Creativity
	Developing new marketing strategy, new promotion method, a new way of problem-solving.
	  1   2   3   4   5
	I like to invent something new in the marketing area and feel comfortable in the new surroundings.



SWOT analysis: A SWOT analysis to determine the level of readiness for establishing myself as a marketing manager in a company of the soft drinks industry is prepared below:
1) Strength: Strength is something that would give an advantage while I work in the competitive job market of soft drinks industry(Leone, 2013). To attribute as a strength of mine many skills can be cited. Among them, my knowledge regarding marketing manager, creativity, leadership skill and interpersonal skill can be named. I have read a lot of materials regarding the duty of the marketing manager in the soft drinks industry. Moreover, I have attended some seminars and workshops on the improvement of managerial ability. Thus, it has formed a sound knowledge about my goal. Moreover, I am very much influential in dealing with people and attract them towards a stipulated objective. Furthermore, I like to think out of the box on how to make something different which is intensely sought in the marketing arena(Drucker, 2015). So, these can be attributed to my strengths.
2) Weaknesses:They impede my capacity. Poor teamwork skill, insufficient technical knowledge can be cited as weaknesses of myself. Although I can influence people very effectively, I work uncomfortable while working with people. This would also hamper my pathway to become a marketing manager as in the marketing field, a manager has to work with various teams and new people(Lilien, Rangaswamy and De Bruyn, 2013). Moreover, I lack some of the technical knowledge regarding the soft drinks industry in which I want to excel in. All of them can be posed as weaknesses for me.
3) Opportunity: Many external factors can be regarded as an opportunity for my career as a marketing manager. These include recent trends in the technology, growth in the soft drinks industry and the increase in the need for marketing managers. Recently, all beverage industry is using the most modern technology in its operation as well as marketing. At present 44% budget is allocated in marketing the products virtually(U.S., 2019). Having a good knowledge of this modern technology, it would pose as an opportunity. At present, there is a dire need for the people who can manage the diverse jobs of marketing in the competitive market. By 2026, this need is expected to rise by 10%(Statista, 2019). That means there is a good opportunity if someone wants to make his/her career as a marketing manager like me.
4) Threats: The changes in technology, economic instability etc. can be attributed as threats to my career as the marketing manager. Today companies are turning towards artificial intelligence in the managing of their operation which eliminates the need for human endeavour(Lindgren, Valter and Kingo, 2018). Through this, the job of a marketing manager can be replaced in the future which can be a threat. Again, the United Kingdom is undergoing a downturn due to the Brexit issue. It results in a depreciation of 1.3% in the GNI(Ishchy, 2018). Moreover, this staggering condition would increase by decreasing a percentage of 4.5% in the GDP in future(Ponzano, 2016). All these can create a problem in the job market as well as the need for the beverage products. Thus, these can be posed as threats to my upcoming career.
Evaluation: From the skill audit and SWOT analysis a view about my skills and learnings can be found. In the skill audit, it is seen that I have scored satisfactorily in terms of interpersonal, leadership and creativity skill. In these skills criteria, I scored between 3-4 which proves the level of satisfying performance of my skill. Being able to score 4 in the interpersonal skill means that I can communicate with people very efficiently and make them understand my thought. Scoring 3 in the leadership skill means that I entail moderate capacity to direct a team towards any objectives. Scoring higher with 4 in the creativity skill proves my excellence in thinking something new or out of the box. All these skills are very much needed for a dynamic post of the marketing manager. And I have a satisfactory level of these skills. The only skill that I lack is the teamwork skill. I scored the lowest 2 in the criteria. This indicates that I have some lacking while working with people. As this skill is elementary, I need to improve this skill to be a good marketing manager.
From SWOT analysis, various strengths, weaknesses, opportunity, as well as threats of mine, are identified. Strong leadership skill, related knowledge, interpersonal skill has been identified as strengths within me. These would help to cope with the competitive job market in the soft drink industry as well the progress in career. Conversely, poor technical knowledge, teamwork skill has been my weaknesses. These may pose an obstacle to my career path. Thus, I should address these issues by furnishing myself. To improve my technical skill as well as teamwork skill, I would consult experts. In the opportunity, the increasing need for marketing managers, boom in the soft drink industry is seen. These opportunities come up with huge monetary and career rewards. So, these opportunities should be utilized by me properly. The aftershock of Brexit, excessive use of Artificial Intelligence is seen as threats. These may pose many obstacles like unemployment, a decrease in the need for marketing manager and so on shortly. So, I should be careful while choosing my career decision. 
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My ultimate aim in life is to set my career as a marketing manager in a company operating in the soft drinks industry.At present, there are around 100 if soft drink companies in England(Britishsoftdrinks.com, 2019). Again, the need for a marketing manager is ever in the wane. As the marketing manager's tasks are very much surrounding, the competition is more intense in the soft drink industries. As I like to take challenges, I want to make a room for myself in this competitive and attractive field of marketing and being a marketing manager with a good reputation like Marcos de Quinto of Coca Cola(Campaignlive.co.uk, 2019).
To achieve this objective, I can follow the S.M.A.R.T objectives process that entails the Specific, Measurable, Achievable, Relevant and Time sensitivity. This is mentioned in the following: 
Specific: In the next 5 years, I want to set myself in the marketing field. I want to be regarded as a marketing manager in a company of soft drink industry who will be very much dedicated to this work.
Measurable:Over the next two years I would attend at least 3 seminars related to the soft drink industry and would complete a course on the marketing. Within 2 years I will complete my internship in the soft drink company and that entails the tasks of the marketing.
Achievable: I will finish my studies. Knowing what are requires to be a marketing manager, I will further take endeavour to improve my resume.
Relevant:As I am good at interacting with people, I will use it to create contact with the professionals in the soft drinks industry that would lead me to a higher pathway.
Timely: I will start my marketing-related course on the next week of July.
Career plan: As I desire to set my career in the soft drink industry and play there the role of a marketing manager, I must follow some plan that would help me to reach my objectives. It is quite impossible to get placement of the marketing manager all at once. For this, a vast knowledge regarding the soft drink industry as well as the duties and skills of the marketing manager is required. So, firstly, I would try to attain these bits of knowledge by attending workshops or courses related to these matters. This may date from July 31 to November 30, 2020. Besides, learning is a continuous process and the marketing world is ever-changing, so the date is just a number.
After completing related workshops and courses, I intend to gain practical knowledge. And this practical knowledge can only be gained if there is a chance to work directly in the organization. An internship can be a good alternative for gaining practical knowledge. It is the method of working on a probationary basis under an instructor to gain practical knowledge. I intend to get a chance of internship by 01-07-2020. Through this, I would gain a transparent view about the real marketing world and it would create some extra value in my resume which will again be helpful for the development of my career.
Though an internship would help me to be acquainted with the real business world, further networking with people having high professional profile is highly needed. To achieve this objective, I would try to attend as many seminars as I can. Besides, I would try to communicate with them via various social media like LinkedIn, e-mail.
It is hard to find a direct placement for the post of a marketing manager. After graduation, I will try to get my placement at a beverage company in the marketing department. As the marketing department implies numerous job posts, I would try to make myself admitted into one of these sectors. I will work hard so that I can be promoted further and be close to achieving my goal of becoming a marketing manager. 
The above career plan is prepared with an aim to meet my utmost desire of becoming a marketing manager. So, I should follow it carefully to attain this career path for the next 5 years of my life.


A personal development plan action plan to achieve my ambitions and goals are prepared in the following:

	Serial Number
	Objectives and goals
	Resources and support
	Obstacles
	Success criteria
	Actions
	Time

	01
	Being a marketing manager
	Marketing related skills 
Marketing knowledge.
Knowledge about the soft drink industry.
	Lack of opportunity in getting practical experiences.
	Completion of various marketing-related workshops.
	Visiting a soft drinks company.
Exploring the marketing department of the organizations.
	01-01-2020 to 01-01-2022

	02
	Completing courses on marketing manager
	Some amount of money for enrollment.
A division of time to attend these courses.
	Lack of knowledge regarding institutions that teach these courses.
Tight schedule.
	Obtaining certificates on the completion of course.
	Attending courses relater to marketing jobs.
Make a provision of time to attend these extra courses.
	31-07-19 to 30-11-20

	03
	Completing internship
	Letter of recommendation from my college.

	Inadequate practical experience.
Chances of not getting the desired field during the internship.

	Getting a placement in the marketing department of a beverage company.
Positive feedback from the mentors as well as authority.
	Dropping resume in various marketing-related firms. 
Gaining some knowledge before the initiation of the internship.
	01-07-20 to 01-01-21

	04
	Adding skills required for being a marketing manager
	Time.
Good skill development institutions.
	Resource constituency.

	Completion of related courses.
	Getting acquainted on which skills are needed in the marketing operations.
Getting updated with the dynamic surroundings of the marketing operations. 
	31-07-19 to unlimited time (It is a continuous process)

	05
	Networking with the personnel operating in the soft drink industry
	Informal pool of contact.
Formal interaction with personnel.
	Excessive formality in getting acquainted with professionals.
Shortage of time.
Indifference in communication.
	Getting in touch with marketing professionals.
	Attending business meetings.
Communicating with personnel through digital media like linked in e-mail and so on.
	31-07-2022
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To achieve a goal in life as well as career, a person must develop a career plan and objectives like prepared in the above section. And it is also obligatory for me. To fulfil my desire of being a marketing manager in the soft drink industry, I must possesscertain skills such as interpersonal, teamwork, leadership skill because they are valued highly in any job field. Moreover, I should attain knowledge like technical, technological, financial to become adept for my intended career path. However, all these knowledge and skills would be futile if there is an absence of planning for the future. My future planning has been also stipulated using S.M.A.R.T framework. The only thing I need is to stick to these planning for the attainment of my desire of being a marketing manager in a company operating in the soft drink industry.
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