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[bookmark: _Toc18005088][bookmark: _Toc18112335]Introduction
[bookmark: _Toc18005089][bookmark: _Toc18112336]Background of the study
In the modern business environment the automobile industry is in a series of development and is focused upon the achieving and developing new and improved products in order to gain a competitive advantage (Rao, 2017). With the introduction of new technology the competition further escalates in the industry and it becomes complex for the major automobile manufacturers to develop critical thinking within the organisations. In accordance to the study that has been conducted by Drucker (2014) it has been observed that automobile manufacturer have shifted their focus on the aspect on entrepreneurship in order generate new ideas so that they are able to remain competitive. In accordance to the study that has been conducted by Andreeva et al (2016) it is important to express that the famous entrepreneur Elon Musk had joined Tesla and brought new ideas in the automotive company in order to enhance its performance. 
In accordance to the study that has been conducted by Van den Steen (2014) it is important to identify that Tesla had been founded in the year 2003 and had been named after the famous Nikola Tesla and in the year 2007 it had been taken over by Elon Musk. It has been further established that none of the founders of Tesla had adequate knowledge about cars. As identified in the study that has been conducted by Nafukho, Kobia and Sikalieh (2010) entrepreneurs are understood to come up with new business ideas by identifying the issues that are faced by the society which is where Tesla had come up with an idea of developing cars that are safe for the environment. Furthermore the company also encourages its employees to possess creativity in order to think critically and develop new products. 

[bookmark: _Toc18005090][bookmark: _Toc18112337]Aim and Objectives
The aim of the research is to identify the entrepreneurial firms which include the style of management, cultures and structures which expedite entrepreneurship/intrapreneurship in Automobile Firms taking the case of Tesla.
The objectives of the study that will be achieved are:
· Conceptualising and identifying the difference between entrepreneurship and intrapreneurship
· Identifying the entrepreneurship activities that take place in Automobile Firms
· Investigating the style of management, culture and structure that expedite entrepreneurship/intrapreneurship in the automobile companies such as Tesla
· Providing recommendations associated with the style of management, culture and structure that expedite entrepreneurship/intrapreneurship in the automobile companies such as Tesla

[bookmark: _Toc18005091][bookmark: _Toc18112338]Research Question
The main research question that will be potentially explored in the research will be “what are the style of management, cultures and structures that expedite entrepreneurship/intrapreneurship in automobile firms especially in the case of Tesla?” Further questions that will be answered in the research will be:
· What is the difference between the concept of entrepreneurship and intrapreneurship?
· What are the entrepreneurship activities that occur in the automobile sector?

[bookmark: _Toc18005092][bookmark: _Toc18112339]Significance of the Study
The study is considered to be significant since it will help to identify the way management styles, culture and structure is able to promote the idea of entrepreneurship in the automotive sector. As identified in the study that has been conducted by Delić, Alibegović and Mešanović (2016) it is important to speculate the importance for organisations to allow their employees to generate new ideas in order to gain competence in the dynamic environment. Tesla is one of the automobile companies that had gained reputation due to the introduction of the new electric vehicles to reduce air pollution. Moreover this study will also highlight the way the managers in the upper hierarchy are responsible to deploy the chance of entrepreneurship in organisations (Beheshtifar and Shariatifar, 2013). In accordance to the study if Chaalan and Cirak (2009) it can be understood that a positive corporate culture is also responsible for the development of intrapreneurship. 

[bookmark: _Toc18005093][bookmark: _Toc18112340]Rational of the Study 
The reason for conducting this study is to investigate the best suited styles of management, culture and structure that can potentially lead towards the aspect of entrepreneurship or intrapreneurship in the automobile industry. Purpose of choosing Tesla as an entrepreneurial company is due to the CEO of the company Elon Musk who is a reputable entrepreneur had come with various entrepreneurial ides that led to the growth of the company. In accordance to the study that has been conducted by Bilbeisi and Kesse (2017) Tesla is also responsible for adopting styles of management that enables its employees to come up with different ideas that lead towards better organisational performance. As per the study that has been conducted by Amorós (2017) it is also important to state that the company also enforces its employees to think out of the box for come up with novel and innovative ideas. Another purpose of this study is also identifying the characteristics required by the individuals in order to become an entrepreneur and an intrapreneur. 

[bookmark: _Toc18005094][bookmark: _Toc18112341]Problem Statement
The problem that has been identified in the study which has been highlighted in the study of Fayolle and Basso (2010) that lack of entrepreneurship in large firms such as the automotive industry has limited the performance of the organisation. It is due to the lack of attention paid by the management, culture and structures that do not easily facilitate the aspect of entrepreneurship and intrapreneurship in the automotive sector. The term intrapreneurship as per the study that has been conducted by Parker (2011) is understood to be the fact when an employee comes up with a new and innovative idea that is beneficial for the organisation. 
Tesla is a firm that highly focuses on the idea of entrepreneurship and is examined to be one of the first few companies that had started the manufacturing of electric vehicles in order to reduce the issue of global warming. It is however important to suggest that the problem identified is that the fast paced research and development in the automobile sector requires the need to come up with new ideas which can be achieved if firms allow to use the aspect of the intrapreneurship and the skills of brain storming. The study that has been conducted by Delić, Alibegović and Mešanović (2016) has identified that large companies face issues in entrepreneurship since large companies are understood to have a lot of employees and resources. 
[bookmark: _Toc18005095]

[bookmark: _Toc18112342]Literature Review
[bookmark: _Toc18112343]Introduction 
The researcher is going to conduct a study to deeply analyse the management style and the structure of the companies specifically in the automobile industry that how they incorporate the entrepreneurial ideas in their production line and come up with improved products. To further support the structure of the study the company that has been selected by the researcher is Tesla which is quite famous for their move towards the electric cars which are well known for their zero carbon emission which is in favour of environment and reduces the global warming (Eberhard, and Tarpenning, 2006). 
The study further focuses the concepts of intrapreneurship as it has been observed that the innovative ideas can also be presented by any of the worker irrespective of their qualification and their designation it is only dependent on their skills and vision towards the rising problem (Antoncic, and Hisrich, 2003). This section of the research proposal will discuss the concepts of entrepreneurship and intrapreneurship as well as the management style of the automobile industry enlightening the culture of the industry that has been followed globally. Furthermore it has been observed that the entrepreneurial activities has been followed in almost every sector in the era of emerging technologies but this research will focus the automobile sector specifically highlighting the practices entrepreneurial activities in Tesla.

[bookmark: _Toc18112344]Conceptualising Entrepreneurship
It has been observed that the word entrepreneurship has become quite famous since the world started promoting the small medium businesses to support the economy and decrease the rate of inflation in their population (Hatt, 2018). There are two different concepts of the term entrepreneurship and the different group of people perceives it according to their own point of view. Generally the term entrepreneurship is famous for the people who are making profit by utilising their limited sources and running their own businesses as well creating the fewer number of employments. But in a broader aspect this term is quite different from generating the profit from limited sources and smaller businesses. 
This term is also used for transforming the world for noble causes and presenting solutions for the problems that are faced by the society altogether (Dale, 2015). This term is also used for bringing change in the conventional production styles. Similarity the definition of every individual in the context of entrepreneurship is that it always starts for some good cause; it may be related to them or related to society whether they are earning profit to improve their living standards and contributing the country’s economy or they are bringing solution for the significant problems. In each type of entrepreneurship, the skills of individual play an important role to and remains constant everywhere.
The important aspect of entrepreneurship is that the person who is considered as entrepreneur always takes the risk for his/her future and take decision according to his/her vision for the future. The person is always independent of any person influencing the moves that he/she decided to take to achieve the goals that have set according to their vision (Martynova, et al, 2017). With the incurred risk in entrepreneurship the difficulties also comes with the package and the person would have to face strong criticism as what he/she believes might look awkward to the others and it would be difficult for them to make others to understand their vision. In such a scenario it becomes important for the entrepreneurs to deeply analyse their environment and make decision in their best possible ways and once they have set their goals they need to keep on evaluating the progress and the changing needs of the environment that they are working for. As it has been observed that there is large number of failure stories available from entrepreneurs and in such a scenario it becomes necessary for the entrepreneurs in order to make them successful to understand that, what made these entrepreneurs to achieve their goals.

[bookmark: _Toc18112345]Conceptualising Intrapreneurship
Concepts of intrapreneurship are quite similar to the concepts of entrepreneurship but what makes the difference between these two terms is the association; an intrapreneur is the person who has the ability to think out of the box similar to entrepreneur but he must be associated with some organisation and all of his efforts will be for his company (Haase, Franco and Félix, 2015). These people are restorative in nature as instead of developing something new such as ay product, service or solution they are assigned to bring innovation in the existing product, service or provide. 
It is a better and innovative solution for the problem that has already been arisen and the company has a solution for it but looking for the smarter solution. Since these people are associated with some organisation and instead of going to an open market where they have to face the competition of the existing market they have to work within the organisation and in such scenario the problem they would have to face will be the culture of their organisation. It is no wonder that every organisation have people working with them who are stagnant in nature and resist the change and plays the role of a problematic element for the intrapreneurs. 
Furthermore the intrapreneurs are supposed to go out of the box and bring solution for the significant problems of their organisation and for that particular reason they are always equipped with the resources of their organisation (Blanka, 2018). Unlike entrepreneurs who would have to take everything on their own, intrapreneurs have an advantage that their organisations are always liable to make the resources available for them because utilising their explorative skills to achieve the goals of organisation has become a part of their duty, and it is their righto ask for the required resources from their organisations.
However there is another aspect that should not be neglected that the intrapreneurs are always dependent to their organisation and they might have to satisfy their managers that what their vision is behind the idea that they are presenting (Reichartz, and Weinert, 2016). In order to implement their idea in the production line, service sector or to solve the problem that their organisation is facing they would have to get approval from their managers and this is a time taking and risky process that if the higher management denies accepting the proposal, all of their efforts would be useless. Whereas the entrepreneurs are always independent and whatever they do, they are responsible for it and for the consequences. 

[bookmark: _Toc18112346]Management Style of Automobile Companies
It has been observed that the management style of industries vary vastly depending on their nature of business, work load, working conditions and other elements. As the study will be focused towards the automobile sector so the management style of Tesla’s CEO Elon Musk is under discussion. Particularly in automobile sector where the production lines are aligned and the production is dependent on each stage over the previous stage of production, therefore it becomes important to maintain the flow of production in order to meet the goals of the organisation (Mayer, 2016). Tesla which is quite famous for its affordable electric cars, the company is making the things possible that were never supposed to be in real. The major role in achieving the unrealistic goals is always played by the talent working for them but the ideas are usually set by the leaders who are actually the managers (Stringham, Miller and Clark, 2015). It has been observed that the CEO of Tesla Elon Musk has been setting up the aims for the company which never looks real. 
Therefore it becomes difficult for his employees to meet the target that they have assigned in the given time frame. Moreover it has also been observed that Mr. Musk is very much conscious about the company production and quality as well as innovation in their products. Workers working on production line in automobile industries are highly pressured and they need to be highly motivated and it has been observed that their level of motivation continuously derails as they are assigned to repeat the same job every day, many times a day (Lee, et al, 2015). Therefore the need for the job redesigning arises in a manner that their productivity and quality of work should not be affected to keep them motivated. Whereas Elon has been observed firing his workers on their mistakes and sometimes even he use the abusive language which directly hurts the other employees and it may affect their job satisfaction due to which a large number talented employees of Tesla are switching their jobs.
There are other examples also available such as Ford in 2006, when the company was about to close the production unit and they were facing huge loses. Mr. Mulally joined Ford as a manager and analysed the situation of the company that where are the gaps, what are the bad practices in the company and problems of similar kind (Shein and Bell, 2017). After analysing the company’s environment he started redesigning their job, appointing new managers and removed the obstacles. Furthermore he used to ask the employees to work extensively and when they implement on the orders of the company they used to appreciate them in weekly management meetings this is the actual implementation of positive reinforcement technique and they took the best advantage of it.

[bookmark: _Toc18112347]Culture of Automobile Companies
Since the automobile industry is a fast emerging sectors as the cars today are not just to meet the traveling requirement but there are other elements that are necessary to be taken care of. These elements include luxurious interior, safety measures, advanced multimedia options and most importantly environment friendly engines. In such a developed environment the cultures of this particularly is also needed to be developed in order to meet the changing needs of the current market. Considering Tesla Inc. for their organisational culture that what are their practices and how they are bringing the zero carbon emitting cars it has been found that they have an intense working culture in their organisation and they have named it as innovative problem solving culture (Saeedi, 2017). This has been observed as a positive culture for the company as well as the employees of the company as in such an open to innovation culture the employs are mostly allowed to work according to their own. This increases the chances of the employees coming up with their innovative ideas depending on their ability; this is the actual concept of intrapreneurship where every individual has a power to bring innovation.
Tesla Inc. has defined six elements of their innovative problem solving strategy that helps them to bring the best out of their employs and these elements include Move Fast, Constantly Innovate, Think like Owners, Dot the Impossible, Reason from “First Principles” and we are ALL IN. Going deep down with these elements of innovation strategy of Tesla Inc. it has been observed that moving fast at Tesla means to meet the emerging changes of the international market. Where the world is constantly moving forward and new problems are rising daily therefore it is necessary for the organisation to make their employees capable of meeting the changing environment (Rimmer, 2018). The second element is do the impossible which states that the expectation of the end user will always look impossible, every problem rising in an environment where no solution is available for it looks impossible to be countered and this is the point where the company is needed to counter these problems by providing the solution for it and making the impossible possible.
Third element is constant innovation, the company is focused keep on developing their products, no matter the product or technology is new they are always in hustle to bring something more innovative of it. Reasons from first principles means that the company will define some set of rules and principles and the employees will be directed to follow it such Tesla has a keen focus on renewable energy and zero carbon emission and they are producing the electric cars. Fifth element of their strategy is, think like owners where all of the employees are allowed to speak; they all are allowed to share their ideas with their managers. This helps the company to have more opinions and it is no wonder that any ordinary worker can also bring an innovative idea to the company. Sixth element of their innovative strategy is, we are ALL IN which means that the teams have been made and they are required to put their best efforts. This is how their employees train their new employees and their skills have been polished. 

[bookmark: _Toc18112348]Entrepreneurship in Automobile Sector
Since the automobile industry has a huge scope in all over the world as their demand remains same throughout the year, there is nothing which would affect their sales or demand in the market except the economic condition of that particular region. Therefore the innovation in this sector has taken an important place that it became necessary for the companies to continuously developing their machines in order to sustain the cutthroat environment of the global market. There are three aspects of automotive that demand the continuous development that is the luxury options, specifications of the car and power to the wheels (Sorenson, 2017). However not every user expect all three things in his car but the two elements that is specification and luxuries are always on top priority. In such an environment the companies are putting their best efforts to meet the requirements of the emerging market and therefore it can be seen that the new concept of green cars have risen. Since the prices of cars are already enough to provide a margin of profit to the companies therefore they are investing in research and development so they would be able to provide the solution of the problems that are going to appear in near future.

[bookmark: _Toc18112349]Conclusion
This study is focused for the concepts of entrepreneurship and intrapreneurship particularly in automotive sector. To keep the study more focused the researcher has selected the Tesla Motors that is producing the electric cars in most affordable prices. Furthermore the study will highlight their management style that how their managers and even the CEO of the company is bringing innovation and continuously developing their products. Along with the management style of Tesla the culture of their organisation will also be analysed that what are the strategies of their managers in order to meet requirements of emerging technologies and how they are managing talent at their organisation. As it has been observed by the literature that there is an enough room and need for development in automotive sector however the world has already travelled so far in the context of automotive industry.
[bookmark: _Toc18112350]

Research Methodology
[bookmark: _Toc18005096][bookmark: _Toc18112351]Research Philosophy
As per the study that has been conducted by Quinlan et al (2019) there is a need to specify that there are possibly three types of research philosophy that are understood to assist the researcher in gaining information that is generally related to topic mention in a particular study. There are three types of research philosophies that are utilised by a particular researcher in order to investigate a particular phenomenon which are positivism, interpretivsim and pragmatism. Mentioned in the research philosophy of Collis and Hussey (2013) positivism is associated with the use of factual findings which incorporate the use of numeric and statistical figures. The interpretive philosophy is related to the use of rational statements and opinions from different sources and is solely based on human logic. Pragmatism which is the third is associated to possess the qualities of both interpretivsim and positivism.
This study will however make use of the interpretive philosophy in order to gain a deeper perspective upon the entrepreneurship and intrapreneurship in the automobile sector. It will further allow developing accurate generalisations and allow delivering accurate recommendations with regards to the problems that will be highlighted in the study. Utilising the philosophy of interpretivsim would allow gaining a better perspective upon the style of management, culture and structure that expedite in automobile firms especially in the case of Tesla. 

[bookmark: _Toc18005097][bookmark: _Toc18112352]Research Approach
As per the study that has been conducted by Zalaghi and Khazaei (2016) it is important to highlight that there are two categories of research approaches that can be utilised in a particular research. The two types of research approaches are deductive and inductive. In accordance to the research of Håkansson (2013) the deductive approach is utilised in a research where there is a presence and the need to test a particular hypothesis. This sort of approach is usually used in order to identify the relation between the factors of the study. 
Furthermore the study of Bell, Bryman and Harley (2018) has examined that the inductive approach is inclined towards developing generalisations which do not necessarily require the use of a hypothesis. In order to identify the style of management, cultures and structures that expedite entrepreneurship it will be important to make use of the inductive approach since there will be no development of any hypothesis. Moreover the inductive approach will also allow the researcher to change or alter the direction of the research in any way possible. The inductive approach will further help the researcher to effectively formulate the research question and gain information accordingly. 

[bookmark: _Toc18005098][bookmark: _Toc18112353]Research Design
Inculcating the study that has been conducted by Antwi and Hamza (2015) it is important to highlight that with the help of a viable research design the findings that are collected according to the topic of the study. There are significantly three types of research design that are to be incorporated in a particular research which is understood to be qualitative, quantitative and mixed. Following the study conducted by Brannen (2017) a qualitative study is understood to make use of detailed expressions and views from various sources to describe a particular notion. It deems to develop a comprehensive understand of a particular situation or idea and is often attributed towards the interpretive philosophy. The quantitative design has qualified itself to be used in a research when there is a need to implement numerical or statistical data which involves facts and is in accordance to the teachings of the positivism philosophy. Lastly the mixed design is understood to be in compliant with the quantitative and qualitative and incorporates both their qualities. 
In order to investigate the style of management, cultures, and structures that expedite in the automobile firms such as Tesla it will be important to make use of the qualitative research design. The advantage of using the qualitative research design will allow the researcher to develop accurate recommendations whilst comprehending the insight of various sources. It would allow gaining more knowledge regarding the terms entrepreneurship and intrapreneurship and its usefulness in the automotive sector especially in the case of Tesla. 

[bookmark: _Toc18005099][bookmark: _Toc18112354]Data Collection Technique
Following the study that has been conducted by Walliman (2017) it is important to highlight that there are specifically two types of data collection techniques which are understood to be primary and secondary. Primary data is obtained directly from the source and has not been implemented in any other research and can be collected in the form of interviews and surveys. On the contrary the secondary data is associated to be collected from already used sources which are present in the form of journal articles, newspapers and online articles. This research however will incorporate the use of the secondary data collection method in order to acquire data that is valid and reliable and is in accordance to the topic of the research. The reason for the implementation of the secondary data collection method would be due to the time effectiveness the benefit of convenience to the researcher. 

[bookmark: _Toc18005100][bookmark: _Toc18112355]Data Analysis Technique
The research will make use of the content analysis technique in order to analyse the collected data. Rational for using the content analysis technique will be due to the use of the secondary qualitative data for the research. It would potentially serve as a major aspect in coming up to the best possible conclusion for the research. 

[bookmark: _Toc18005101][bookmark: _Toc18112356]Ethical Considerations
The ethical considerations followed by the researcher will be to provide references where necessary in order to give credit to the previous researchers. This would reduce the chance of inauthenticity and the work will be presented in its original form.

[bookmark: _Toc18005102][bookmark: _Toc18112357]Research Limitations
The possible limitations that the researcher would face are the budget constraint since some of the important sources of information are available at a price. Moreover the research will be likely restricted towards the use of only one type of research design and data collection method which could serve as a limitation of the study. 
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