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INTRODUCTION
RUNNING A CARE HOME IN UK.
Nursing or Care homes is where elderly people and the ill stay or reside when family members are not able to look after their relatives and loved ones. Care and Nursing homes provide accommodations, personal care for those people who require support in their daily lives, this will include feeding, showering, bathing, dressing, changing clothes, toileting and administering medications. including some form of entertainment and activities so that they don’t get bored and their minds are occupied, word puzzles, playing music, trips, outings and even taking them to Doctor’s or hospital appointments.
TYPES OF CARE HOME
Residential Care homes, provide personal care, including shower, wash and changing of clothes, administering medications, toileting, trips, outings and health care appointment, this type of home provides services where the elderly are still able to walk and can help  themselves to some degree and if they fall ill a district nurse will be called out.
Nursing care home, provides personal care, including showering, washing, changing clothes, administering medications.  This type of home is where bed ridden residents and the critically ill stay and qualified Nurses are available on site 24 hours to attend to the residents that need assistance, and more technical equipment, like special beds.
Care homes with Dementia, this type of home provides specialist care to the people who suffer with dementia.
Dual, registered care home, this provides personal care and is combined with the elderly who have some ability to care for themselves as well as the elderly and residents who need nursing,  and those who are suffering with dementia this will continue until they die and residents will not be relocated.
HISTORICAL BACKDROP ABOUT CARE HOMES IN UK
In the year 2011 there were 750 care home collapses by the Southern Cross Group, despite their collapse there still homes that were built. In the last 6 years it has been highlighted repeatedly that the finance needed to support UK care homes has increased due to the cost of care homes and the services that they provide is rising and the funding from Local authorities has been cut and it’s been reported that within the next 3 years 12% of care homes in the  UK are facing insolvency or bankruptcy.  (Roberts, 2017)
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TYPES OF CARE PROVIDES IN CARE HOMES: -
1.) Dementia care
2.) Residential care
3.) Nursing care
4.) End-of-life care
5.) Day clubs
6.) Respite and convalescent care
PROBLEMS THAT INVOLVES RUNNING A CARE/NURSING HOME.
PEOPLE (staff poor training, lack of motivation, communications, discrimination, abuse, conflict, teamwork
MEASUREMENT (late for work, attendance, wages)
MACHINE (hoist, lifts, slings, wheelchairs, beds, transfer boards, walking aids	 
PEOPLE:-
Poor training or inadequate training at care homes, neglecting residents and people at risk or in danger.  Its been noted there has been an increase of duties performed by carers as opposed of the qualified nurses that should be carrying out certain duties for example carers being asked to change the catheter bags, peg feeding, stoma care with little training, this can leave some discomfort and residents be exposed to infections (Carter, 2015).
Lack of Motivation, there are carers who work in homes that are not motivated. They are not helpful and refuse to respond or listen to the residents needs, they tend to ignore and don’t recognise the warning signs when residents start to become ill.
Communications between management, seniors, seniors to carer, and carer between service users.  There are emotional barriers and taboos, difficulties of expressing emotions, lack of attention, interest, perceptions and differences.  Some of the service users have hearing problems and have difficulties in understanding due to dementia making it difficult for them to understand, and also due to carers accents.  Hearing problems or speech difficulties, language differences, unfamiliar accents can cause difficulties in understanding when communicating at work.  Physical barriers and not being able to see or recognise non-verbal clues, gesture or body language.  Expectations and prejudice jumping into wrong conclusions, language differences and difficulties in understanding because of unfamiliar accents. These are communication barriers between the carer and the service users, language differences, unfamiliar accents, nationality differences.  Every nationality has different accents, some of them are not good when it comes to communication, they have 
						2

trouble in speaking the language and this causes problems in communicating between carers and service users. (Schyve, 2007)
Discriminations treating people unfairly because of who they are is called discrimination. Discrimination is as big problem at workplaces, due to different nationalities, skin colour, language, religion, di-ability, gender and more.  It is illegal at work to discriminate an employee or employees.  (Doyle, 2019)
There are protected characteristics in the Equality Act 2010
1. Age, (old or too old)
2. Gender (man or a woman)
3. Dis-ability (physical dis-ability)
4. Religion (types of religion)
5. Pregnancy
6. Sexual orientation 
7. Gender reassignment
8. Marriage and civil partnership
There are types of discriminations: -
Direct discrimination, when one person is in more favour and treated more than others is called direct discrimination.
Indirect discrimination is giving someone advantages more than other persons for example, a worker is required to work on Sunday, it’s a disadvantage for Christian or those people who go to church on Sundays.
Discrimination by association is an unfair treatment of that person because he is mixing or is involved with someone who has their characteristic protected.
Discrimination by perception unfairly treated because they are presumed and judged on characteristics.  Example, they think and presume you are gay judging by the way they act talk and their movements.
Harassment is making an offensive comment, humiliating and intimidating people by making bad jokes, using offensive words, text, emails or even through gesture and actions,
Victimisations – when someone is treated unfairly because you made a complaint about something and the manager or the head of the company won’t give you an opportunity to improve or progress to the next level.  
						3
At care homes discrimination is a big problem in the workplace, some of the carers get discriminated by co-workers and by the residents as well due to the colour of their skin, there accent, nationality.
ABUSE
Abuse is behaviour used to hurt, injure or threaten a person intentionally.  Using their power to take advantage especially to the vulnerable. (Tracy, 2019)
Types of Abuse.
1. Emotional abuse
2. Physical abuse
3. Financial abuse
4. Verbal abuse
5. Sexual abuse
Emotional abuse this kind of abuse include threats, aggressive behaviour, shouting, shaming and humiliating people in front of others.  This can cause emotional pain.
Physical abuse involves harming, hitting, or hurting a person. Example, kicking, punching, slapping and pulling hair. In the caring industry there are several physical types of abuse that can occur in care homes, carer abuse, abuse to the the service user, or service user abuse to the carer this does and can happen in the care home examples being violent, slapped, kicking, scratching, pulling of hair all these are examples of abuse including being racist towards the carer’s Health and social care employees must not tolerate any act of violent or abusive attitude or behaviour at work.  Carer employee have the right to work safely and securely in their workplace.  According to the report under RIDDOR, aggressive and violent behaviour incidents are the biggest reported along with incidents and injuries.
Work related violence and aggressive behaviour in the care home.
1.) When carer or staff are aggressive towards the residents or service users in the care home.
2.) Visitors or relatives who verbally abuse the carer for false accusation.
3.) Patients who refuse to take medication, they can be aggressive towards the carers or seniors.
4.) Some elderly residents with Dementia get confused and can hit the carer or assistant as they get frustrated.
Risk, working in this environment is expected that verbal abuse to the carer and residents or patients and service users is unavoidable. (Diggs, 2019)

						4
Financial abuse, this kind of abuse involves stopping or having access to their own money or their own bank account and the spending and controlling of their money.
Verbal abuse is a kind of abuse that involves using abusive and horrible words and comments, criticizing the other person.
Sexual abuse is the kind of abuse that takes advantage of a person sexually without their permission, this includes touch with force.
CONFLICT
Managing conflict in care homes, conflict is a disagreement between people, its associated with raised voices, heated arguments, frustration which can create a bad atmosphere in the workplace.  Personality and values could cause conflict at workplace.
Major causes of conflict are: -
1.) Misunderstanding- misunderstanding is always a reason of conflict at work, it’s best to understand and have a good communication and be in agreement and willing to cooperate.
2.) Protection response, some people can be very defensive and argumentative.
3.) Pressure points, there are some points that people react to, certain points in particular words that trigger their emotions.
4.) Personal problems, most of the care staff have personal problems at home relationships, and some of them cannot avoid bringing these issues to work, and this can affect their behaviour and mood.  And when managers or seniors have personal problems this can aggravate the carers which causes conflict.
5.) Previous experience, bad previous experiences in life or at work can cause issues, it can cause bad reactions and mood where work can be affected.
6.) Principle points, staff and worker have different beliefs and values this sometimes comes between managers and carers and can cause conflict.
7.) Panic stations, people can judge so quickly towards other people based on what they see at that moment in time.  (Myatt, 2012)
Teamwork
Teamwork is the practice where individuals form as part of a group and are willing to contribute and cooperate together to reach certain goals is called teamwork. (Benac, 2017)
In the care home good teamwork is very important, it is the best way of delivering good care and services to the service users or residents in the care home.

						5
Common problems in a team at Care home.
1.) Lack of trust
2.) Conflict and tension
3.) Not sharing enough information
4.) Low engagement
5.) Lack of Transparency
6.) No long-term thinking
7.) Badly perceived, not delivering
8.) Poor change management
Lack of trust, as a team member it is important to introduce each other personally and professionally especially when you are working together. They need to understand and make a connection and gain trust with each other.
Conflict and tension, every person has different views and opinions, these can cause conflict in a team, but if handled correctly can cause good results.
Not sharing information, every team member has different experiences, skills, knowledge but keeping it and not sharing their experiences and information can cause problems in the team at the workplace.
Low engagement, these types of workers or carers that are not engaging properly with the team and failing to work properly regarding the task that they are given or required to carry out These people are not committed or willing to cooperate with the other team members and distance themselves from the other people at work.
Lack of transparency, transparency is important as a team leader or a senior at workplace the more responsible you are and treat people fairly the more resect you will earn earn from the team members.
Badly perceived, not delivering properly in a group or a team, everyone should understand and know their responsibility and should deliver a good result to the group as a team member.
No long-term thinking, the project team leader should think out of the box and in a wider scope, bigger pictures, bigger planning for maintaining a successful business in the long term.
Poor management, good communication and good interactions being able to discuss information or problems within the team is important. 
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Not going in the same direction, every team member has allocation of the job task, and should work, contribute and provide a good result like everyone else of the group. (Heathfield, 2019)
MEASUREMENT
Late for work, carers or worker often late for work, this can’t be avoided, and it can cause problems at the workplace.  But there are many reasons and causes for staff being late. These are some examples: -
 Weather, sometimes it can be foggy, rain and windy, this causes traffic and results in the person or persons being late.
Transport problem, if travelling by private transport example a car could breakdown or get puncher if it is public transport, it could be because of delay because of heavy traffic or maintenance problems.
Wages, carers and workers are facing longer hours with less pay comparing to the effort and the hard work carried out.  Social care workers are underpaid and overworked in the “Cinderella” service, apparently social care workers’ wages are low comparing to the amount of work and care provided as a carer(Rai-Roche, 2018)
MACHINES, some of the care or nursing homes need certain equipment and a lot of the machines need attending to servicing or replacing these types of machinery assist in moving and is used for an individual needs of service users.
1.) Hoist, this equipment is used for lifting and transferring a person from from a bed to the wheelchair, commode or chair without injuring the body this is for safety reasons for service users. Some of the hoists are not put on charge and not serviced regularly
2.) Bath hoists/lifts (adjustable) this equipment provides the resident assistance when putting or transferring the resident to a bath tub safely. 
3.) Slings, there are different sizes of slings, the slings must be used and with the correct size of the person or service users, small size used for smaller person and big size for bigger person. These slings used together with the hoisting to hold and support the body when lifting with safety.
4.) Slide Sheets should be strong, slippery and clean, these are used for moving upwards, downwards, sideways and adjusting the positions of the service users, this is ideal for those people who are unable to move or have difficulty.
5.) Transfer boards, this machine is for moving heavy furniture from one place to another.
6.) Turntables, these machines are for residents turning around while in a standing position.
7
7.) Electric profiling beds, these are for immobile people assists in bed position to avoid having bed sores.
8.) Wheelchairs, some of the wheelchairs are broken, rusty, bits missing, unsafe for use for residents.  Wheelchairs are used for the residents who are unable to walk.
9.) Handling belts, these are used to support the residents to help with standing up without using a hoist, especially when changing clothes, personal care, or transferring to the wheelchair.
10)Lifting cushions, these are used for residents when they have a fall, helping to lift them up from the floor.
11.) Bed Levers, these helps residents not to fall out of the bed, as the bed is supported with poles and rails both sides.
12.) Equipment for emergency evacuation, used during an emergency, example in cases of fire, this machine is used for the residents who are not able to walk.
13.) Walking aids, like walking frames, this helps a person walking and to balance himself without falling.
14.) Bariatic equipment, this type of equipment is used for the residents that are heavy.
To avoid accidents that cause fatal injuries to the residents, the care home must maintain and service equipment and all machinery, so it is safe to use for the residents. Failure of this can result in falls where safety harness and belts are used when transporting or lifting of residents.
STAFF SHORTAGE IN CARE HOMES, according to the report elderly people are being turned away from care homes with spare beds because of staff shortage, plenty of care homes have been warned of potential closures because of the combination of staff shortage and failure to deliver health and safety in the workplace. (Bain, 2018)
Communication channel in Care home.  Good communication is very important in Health and Social care, it creates a good relationship and clear information for everyone from the managers to the senior care, senior carer to the carer, carer to the service user or residents and from the residents to the management.
Teamwork
Steps to improve Team-Decision making: -
1.) Set the foundation with values, share values and decide how to continue and discuss what are important and collaborate with the group.
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2.) Gather diverse points of view, by sharing different views and ideas and perspectives.   the leader must control the situation and find a balance, so all opinions and ideas are taken into consideration.
3.) Build consequences, when the collaborations been built, and making decisions.
4.) Implement with confidence, when decisions are being finalise. (Updegraff, 2018)
CARE HOME PERFORMANCE ACROSS ENGLAND -2019
Information taken from January 2019 CQC inspection data, work from 2017 to 2018 work rate in care home in England was inadequate or needed improvement.  There are some areas which describe the situation of care as poor. (Bushnell, 2019)
STANDARDS OF CARE, Service users, Residents, family expect a high standard of care provided and treatment which is pointed or allocate for you to do. In Dignity and Respect, while receiving treatment, you must be treated with dignity and respect and privacy given when required by treating equally, helping and support you to stay independent as an individual is important, and when taking treatment or care, consent should be required.
LEGAL ISSUES FOR THE RESIDENTS IN THE CARE HOME: -
resident rights in the care home, as resident, or a relative or friend you must inform and explain what kind of care and services are provided from the care home.
Good quality of services and carers must be trained and qualified any kind of aggressive action, abuse, neglect, bad treatment, degrading should be treated as a serious matter and by investigating this prevents such occurrences and will not be tolerated in the care home.
Assessment and care plan, assessment must be conducted for your care plan to meet your needs.
Choices, communication, dignity and privacy and respect must be considered and carried out, and privacy always protected.
Cleanliness of premises and Infection control, a clean and safe environment must be provided in the care home, to prevent spread of infections.
Complaints must be listed recognised and dealt with by the management and actions carried in order to solve the problems.
Consent is required and needed when care and treatment is given.
Equipment in the care home which is used for moving and handling must be clean, and safe for use.
Feedback to evaluate practice, care and services provide from the care home.
						9
Protecting residents, must protect from abusive carer.
Staffing, staff must be available and be able to answer any call at any time when needed.
RESIDENTS FINANCE IN THE CARE HOME: 
If residents are eligible for funding, they must pay privately.  Any capital over £23,250 the resident must pay in full, between £14,250 to £23,250 the local council will fund some of the care needed and the resident will contribute the rest, if less than £14,250 council will fund for the care.
Health and Safety in the Care Home.
Care Quality Commission CQC has led the investigation if any incidents in the care home that involve residents due to poor, unsafe care and service.  
Employee have the right to work in the workplace where is safe.
Poor moving and handling practice can cause accident or injury for both employee and carer.
DBS check should carry out for criminal records.
MEDICATION:
[bookmark: _GoBack]Managing medicines in the Care Home: - Responsible for using medicines safely and effectively.  Developing and reviewing policies for safe and effective use of medicine. Medicines policy in care home must be provided, must up to date or current legislation and available evidence.  Sharing information about medication of the service user in the care home.  Up to date of medical records.  Report, review and identification of medicines.  Medication review.
TOP EMPLOYMENT LAW ISSUES FOR THE CARE HOME: -
1.) Sleep in, national minimum wage the law classifies that the worker who asleep or in a sleep-in-shift are not getting or entitled for the minimum wage, but the decision is still not decided yet by the supreme court.
2.) Abolition of childcare voucher, child care voucher was closed in 2018 for the latest applicant after that year there will be a tax-free childcare offered as an alternative.
3.) Legal challenge to employment status
4.) Taxation of termination payments, any person earning and exceeding £30,000 will automatically be subject to Class 1A National Insurance contribution.
5.) Immigration, Government Immigration plans must be applied for those EU workers in England.
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6.) Parental Bereavement Leave, expected in 2020 any employment parents who lose a child 18 years of age will be paid leave of two weeks,
7.) Agency workers, who work after 12 weeks successively will be treated as a permanent worker.
8.) Data protection Act.  (Glencross, 2017)
LEGAL POLICY
CARE HOME AND CONSUMER LAW
Care homes must meet standards to the CQC, must be checked, inspected and monitored regularly to ensure quality and health and safety being provided to the residents.  Care homes must treat residents or service users fairly.  Giving upfront information to the residents or relatives.  Good quality service provided and the dealing of handling complaints. (Truman, 2018)
SOLUTIONS
This report illustrates some problems encountered in a Care Home, running a care Home involves dealing with many problems, involving elderly and vulnerable people. Poor training       
of the carer, lack of motivation, communication problems, abuse all those problems should be dealt with and addressed with more training provided in the health and care area. Staff that lack motivation should attend more courses in health and social care and encourage those people to get more involved and to cooperate. Discrimination at the workplace should be treated seriously and must be reported to management, these must be tolerated, and action must be done.  Abuse is a serious action, when abuse happened in a care home, should be reported immediately to the management.  And problem in measurement when staff or employee are always late for work, they should be given warnings first, if it is continue happening fair disciplinary actions must be carried out.  When it comes to wages, the management or managers should consider paying more money to the carer, more money should be considered when taking into consideration, the time, effort and hard work for the carers.
All of this should be followed by a risk assessment.  A good communication and delivering clear information to the carers is required.  All training must be provided and up to date.  The Care or Nursing home must follow the rules and regulations.  Staff or carer must do all the training, how to use all the equipment, Health and Safety for the residents.
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EVALUATION OF THE SOLUTIONS
Running a Care Home in UK. Care home is where the place for elderly people who cannot manage of their own, and full support is given.  Several care home in the UK were facing to closing or collapse due by lacking staff that permanently working in the care home.  Plenty 
of carers are from Agency as they pay more money compare than the care home itself.
The purpose  of the evaluation of the solutions is to ensure that the problem don’t occur in the workplace again.  And between residents and carers and no deficiency in equipment which could put the residents or service user at risk.  When all the factors are evaluated, the likelihood of the problem, address in my evaluation, assessment will not occur.
All information is acknowledged through research, website, training and previous and current experience in the Care home.
RECOMMENDATION
My recommendation considering finding and staying in the care home that the care home should be investigated, research carried out on the quality and the service provided, may be able to get review from the residents that are currently staying in the Care Home, check the 
reputation of the place, how long it’s been on business, what kind of services and the efficiency and health and safety of all equipment used.  These conditions are essential in my recommendation when selecting a suitable care home.
CONCLUSION
My conclusion is in order for a Care Home run efficiently and the residents be in a safe and caring environment, all staff must be fully trained and undertake their duty to the residents.  They must comply with the rules and regulations set by the Care Home and senior management, residents must also if possible, understand the rules and act accordingly.  Health and Safety is a paramount were all machinery and equipment must be maintaining and service accordingly to the service schedule.  If attitudes are balance, then problem with conflict and other untoward situation can be prevented.
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