
[image: ]


	Student Name:
	Anthony Steven Udealor

	Student Number:
Lecturer:
Date:
	1706375
Dr. Gulnar Ali
January 2020

	Module No:
	BMSW5004_LON

	Module Title:
	Managing Project in the Organisation



[bookmark: _Toc26606397]


                                                   Managing Project in the       
           Organisation














Executive Summary
This report aims to understand the importance of project management along with the proper implication of tools and techniques to facilitate a project on a timely basis. In order to do so, the current market situation, as well as, the project aim and objectives were understood in detail. It was further found from this report, which is important to understand the scope, tools, techniques, project sponsors, and stakeholders. Understanding from the project objective, it was understood that the aim of introducing the Uber air-sharing concept in the aviation industry is ground-breaking, which can be highly advantageous not only for the company but also other associated parties. If all the legal criteria comply with the operations of the company, the project can successfully launch its first test. However, it must be noted that integrated efforts of all the parties along with the resources are mandatory for achieving optimal outcomes. It was ultimately found that with medium and low-level risks the project can be easily completed within the year 2023 provided the appropriate strategies are implemented. Therefore, with this report, not only the perspective of the Uber Air project can be understood but the soft skill requirements, personal strengths, weaknesses, threats, and opportunities, as well as the development aspects, could also be explored as a project manager.
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Introduction
The aims and objectives of this report is to critically assess the usefulness of project management tools and techniques for managing a project within an organisation and to evaluate the ability to manage a project, In the company Uber, the project, which has been planned to be facilitated in future, is Uber Air. This project is found to be complex along with challenges, especially for the company because to date it has been providing ride-sharing services to the customers via vehicles (Uber Technologies Inc., 2019). It is up to a new and innovative project, as it is now planning to provide transportation services through flights, which is named as Uber Air. This is quite complicated because, until 2023, Uber has been aiming to initiate aerial ridesharing services to the customers. The company intends to provide an affordable option to the customers i.e. of sharing the flights through a pre-planned network that is quiet, environment-friendly, and safe. Thus, the company not only requires Vertical Take-off and Landing (VTOL) aircrafts but also sky ports. Hence, the company needs to convince the government, regulators, investors, industry leaders, flights designers, infrastructure providers, manufacturers, operators, and policymakers (Uber Technologies Inc., 2019). Moreover, reports have also suggested that the project of Uber Air is highly innovative but can possibly face complex regulatory issues. The main reason for facing such challenges is that all the stakeholders including the government must allow the operations of a new kind of aircraft, which must comply with the existing rules along with regulations of the aviation industry throughout the world (Butterworth-Hayes & Stevenson, 2019). 
The project aim is to mitigate all the upcoming regulatory along with other relevant challenges for conducting flight demonstrations by December 2020. Additionally, the actual Uber Air project has been aimed to be delivered by March 2023. Initially, proper planning of the infrastructure and the aircraft needs to be done. Only then, an appropriate proposal can be 
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presented to the stakeholders. This helps in realizing the possible risks, opportunities, strengths, and weaknesses related to the project. Thus, the use of various project management tools, theories, and techniques can be pitched for convincing the stakeholders and the project can be initiated at the earliest for meeting the market delivery deadline of 2023. Since a skilled and experienced project manager was required for this project, recruitment was conducted just for filling the post. Mr. A Udealor joined as the new project manager, with a team of 25 members. In this team, the representatives of 5 aerospace companies, including Karem, Bell, Embraer, Aurora Flight, and Pipistrelle are also involved so that expert opinions can be provided (Verizon Media, 2019). My role is to manage and help coordinate the entire project plan, thereby assigning each functional manager their individual tasks so that every activity can be accomplished within the allocated time with the integrated efforts of the team members. The names and designations of the project team members have been listed in the table below.
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	1
	                               A. Udealor
	Project Manager

	2
	                               E. Smith
	Finance Manager

	3
	D. Thompson
	          HR Manager

	4
	                                 A. Wright
	Marketing Manager

	5
	D.Green
	Project Sponsor

	6
	P. White
	Project Sponsor

	7
	J.Harris
	Project Sponsor

	8
	W. Phillip
	Project Sponsor

	9
	A.Hurst
	Project Sponsor

	10
	H. Devenport
	Project Sponsor

	11
	K.Willerson
	Project Sponsor

	12
	Z. Luke
	Project Sponsor

	13
	U. Kemp
	Project Sponsor

	14
	B.Anderson
	Business Analyst

	15
	F. Ferguson
	Business Analyst

	16
	L. Huang
	Employee

	17
	A.Patel
	Employee

	18
	U. York
	Employee

	19
	H.Cooper
	Employee

	20
	G.Williamson
	Employee

	21
	T.Jake
	Employee

	22
	E.Greenson
	Employee

	23
	S. Yu
	Employee

	24
	O. Hawk
	Employee

	25
	K.Peller
	               Employee


                                                                                                                                                 4
[bookmark: _Toc26606400]Project Sponsors, Stakeholders and Scope
The key stakeholders of this project also known as Uber Elevate are FAA and NASA, which are responsible for conducting several workshops so that the planned VTOL ecosystem for the aircraft can be constructed. The VTOL hardware, the project team, and the company have decided to collaborate with varied stakeholders such as local and national governments, regulators, vehicle developers, manufacturers, and community. Another important stakeholder is the prospective users. In order to make this project successful, the integrated efforts and support of all the stakeholders are highly necessary to meet the challenges (Uber Technologies Inc., 2016). 
There is a huge scope not only for the company but also the stakeholders because the company has been planning to incorporate a new technological innovation in the field of aviation. This is to be done with the involvement of a new concept i.e. ride-sharing. The government, users and the community can have the opportunity to be a part of and take advantage of the new transport solution. The entire industry will witness the opportunity through which a new dimension can be given to air transportation and ridesharing. Hence, Uber has also been planning to take help from various policymakers, operators, and regulators for considering all the important regulations such as security & safety, pollution, noise, and privacy among others. The company must further consider the issues regarding the socio-economic, political, infrastructural, and policy aspects, as well, so that the project can be executed in an appropriate manner. It can be understood that the key stakeholders, whose contribution is highly imperative are regulatory, infrastructural, and business personals. The reason for stating this is that these stakeholders can effectively explore the future implication of the new concept of air transportation proposed by Uber (Uber Technologies Inc., 2016).
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Considering the sponsorships, Uber has been seeking interested sponsors of the upcoming “Uber Elevate Summit”. For this reason, the company offered four levels of sponsorships i.e. bronze, silver, gold, and platinum. Until now, the company has 12 sponsors, particularly for the summit. Among them, Boeing, Honeywell, and Bell are categorised under platinum sponsors. Deloitte and EmbraerX have the Gold sponsorship and Triumph Group, Inc is included under silver sponsor as of now. There are 6 bronze sponsors, including Women Corporate Directors, 3M, NBAA, Bae Systems, Rohde &Schwarz, and Gurobi Optimization (Uber Technologies Inc., 2019). It has been reported that one of its vehicle partners named Karem Aircraft has been able to raise $25 million for this project (Dickey, 2019). Hence, it can be suggested that Uber can complete its project and meet its objective to initiate its services by 2023, providing the integrated efforts of its stakeholders and sponsors can be gained, thereby taping the future scope of this innovative concept.
[bookmark: _Toc26606401] Tools and Techniques of Project Management
The company has further been considering three key aspects such as proofing, data, and performance. For every project, specific technology is selected, which has the possibility to deliver quickest responses. This is the primary reason for the company to attain success in earlier projects. For instance, its mobile application is perceived as one of the tools that the company has incorporated in the system for delivering quick services. The company is successful because it did not use any hybrid or HTML5 solutions, but incorporated native coding, thereby integrating analysis tools, as well as, performance tools in Android Studio and Xcode. It also facilitates the ‘stateful server model’ so that the company can efficiently manage high degree of demand for its ride-sharing services. One of the key aspects related to the success of the company also lies in the consideration of open-source solutions (David, 2019). 
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Uber uses Ring pop technology, which is responsible for managing the cluster memberships of the company along with detecting any kind of failure with the help of SWIM Scalable Weakly-consistent, Infection-style Process Group Membership Protocol (SWIM). It uses T Channel for communication, which is based on multiplex RPC protocol of Twitter called Mux. This is specifically for managing the data that it has integrated several tools, including MySQL, Riak, Redis, and Postgres. The other core tools used by the company are Andriod, iOS, Python, Go, Thrift, ‘S2 Geometry Library’ of Google, Java, and Node.js (David, 2019). If a goal has been prioritized to be fulfilled in the recent context, success can only be attained when an appropriate tool is used (Berkun, 2008).
There are several techniques or strategies that the company has used in their previous projects. ‘Go-To-Market Strategy’ is one such that the company launched in the year 2010 for developing a mobile application. With the incorporation of this strategy, the company was able to increase its users to 6,000, thereby providing around 20,000 rides (Abrosimova, 2014). The company has also used new and improved tools for enhancing the level of communication between the drivers and the customers, especially during pickups. One such tool is spotlight, which enables a customer to light their smartphone’s screen with a specific colour so that the drivers can spot them without having any difficulty. At the same time, the drivers will get notified of the gesture and the users can have detailed information about the vehicle hired. Other software tools include Shadow Maps and ‘Uber Driver app’ (Hawkins, 2018). 
To deliver adequate services without any failure, the company uses a cloud-based hybrid model, wherein various active datacentres along with the cloud providers work together to provide uninterrupted service delivery. This can be possible by facilitating every activity right from storage and infrastructure maintenance to apps, logging, routing, development, testing, 
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usage of data, mapping, deployment, and service discovery with the help of most suitable tools and models as mentioned earlier (Lozinski, 2016). This also indicates that the methodologies are accepted by the company and has proven to be successful. This further infers that the company has used an imperative technique evidenced in project management, i.e. ‘generating acceptable scenarios’. In this type of technique, a company develops adequate procedures, systems, and processes, which can easily enable the company to attain the set objectives of a project. Hence, it can further be understood that for every objective, different types of strategy need to be implemented for attaining it successfully. Thus, continuous transformation or change in the organisation’s process, procedures or system is essential. Moreover, in order to carry out these changes, either existing technologies can be improved, or emerging ones can be used (Field & Keller, 1998). Similar scenarios are developed by Uber in its past projects for effectively meeting the objectives, thereby attaining success in the target market. 
Besides, the company also uses the process management tool i.e. Artificial Intelligence (AI) based and is termed as Hive. This technology is incorporated in the organisational internal system so that the process and productivity of the company can be constantly improved. The internal team members can seamlessly communicate with each other in a centralized manner. It further makes the process management transparent in nature so that all the employees can understand the activities, which are to be undertaken for upcoming projects. It can also enable the employees to view the projects several times (Rollings, 2019). Similar concepts and techniques have been highlighted by Heagney (2015), wherein proper planning, execution, and control of the data, as well as, information has been considered. In this context, it has further been affirmed that it is important for a project team to properly manage both the dissemination and acquisition of information that the stakeholders are aware and transparency 
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is maintained within the organisational environment (Heagney, 2015). Similar aspects are considered by Uber, as it has been consistently improving its communication aspect and has been making its system more transparent, especially to the customers. Therefore, communication is an integral part of project management.
Identifying different tools and techniques or approaches of project management, which have been used by Uber, can be suggested for the proper facilitation of Uber Air project, which is listed below. 
	Table of Criteria and Approaches

	Criteria
	Project Management Approaches

	1. Ease of Understanding
	Maintaining a communication-tracking document, thereby reviewing the status on a weekly basis along with producing a progress report of the entire project management team on a weekly basis. This also includes gathering project review and customer reviews

	1. Fit with Project Requirement
	Determining ‘project acceptance criteria’, ‘project boundaries’, and ‘deliverables.

	1. Alignment with the Organizational Culture
	Considering the human resource component, thereby preferring hierarchical organizational structures along with encouraging the employees to aim for long-term benefits of the organization.

	1. Accessibility
	Using innovative software tools such as share drive enables stakeholders to access the data.


Table 1: Table of Criteria for Uber Air Project
Source: (Carstens et.al., 2016; Heagney, 2015)
To meet the first criteria i.e. ‘ease of understanding’, the approach of preparing an appropriate communication-tracking document can be highly crucial. This is mainly since the issue that still exists in Uber is that of the communication both internally and externally. Hence, in order to maintain communication within the employees and the customers, different forms 
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must be used such as social media, apps, websites, and emails. However, there remains an issue of maintaining these forms of communication, which can be kept in track on a daily, weekly, monthly, or yearly basis by preparing this document. However, with the launch of Uber Air, it aims to introduce a new sector. Hence, the database can be estimated to be wider so proper management needs to be conducted for maintaining the workflow. Thus, for its proper management, share drive can be used by Uber Air. Share drive is a file directory, wherein a wide array of data can be stored. In this approach, a company needs to create a central repository so that all the information can be gathered from a signal source (Heagney, 2015). 
[bookmark: _Toc26606402] Project Communication Methods
Apart from preparing and updating the communication-tracking document, the selection of an appropriate form of communication according to the level needs to be done. This is to make sure that the project related information can be communicated effectively. Since the project of Uber Air is complex as along with risky, eVTOL aircraft ecosystem has been proposed to be used in the project. Hence, the communication with the Uber Air drivers also needs to be advanced in nature. Thus, Uber is planning to incorporate ‘operational systems communications networks’ so that both cargo delivery and aerial ridesharing can be enhanced, thereby making the project reliable and safe. In addition, in order to do so, stronger networks are to be developed such as 5G so that piloted aircraft of Uber can be interconnected with the riders, as well as, the company personnel. The reason for selecting this network is that it has been reported that 5G network has a wider coverage zone (Smith, 2019; Villas-Boas, 2019). However, its limitations must also be identified for making improvements. 
Furthermore, voice and digital communication methods have also been proposed to be used for routing/traffic purposes. Therefore, Controller Pilot Data Link Communications (CPDLC) has 
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further been proposed for developing navigation systems. Moreover, for the pilot’s autonomous operations, advanced GPS system needs to be adopted. In addition, among the project team members, electronic, written, responsive, and face-to-face communication methods can be integrated to be used as and when required (Ray, 2019). The reason for integrating these methods is to communicate with the project team. This is because the presence of members from several departments, companies, and hierarchical positions may be difficult to interact with only one method of communication.
[bookmark: _Toc26606403] Benefits of Project Management
In the case of the considered project i.e. Uber Air; project management can be an imperative aspect. This is because, with the proper usage of this tool, various approaches, techniques, and guidelines can be provided with which a business can easily accomplish the scope, as well as, manage the activities to be completed in a project. Hence, there is a need to use human resources efficiently. Moreover, a project manager can efficiently deliver the project on time within the allotted budget by improving productivity and work quality (Invest Northern Ireland, n.d.). Hence, similar benefits can be attained by Uber in its project by incorporating the project management tools, techniques, and approaches proposed in the above sections. 
[bookmark: _Toc26606404] Characteristics of Project Management
Project management has certain unique characteristics, which need to be carefully considered by Uber. One of the key characteristics is temporary endeavour, which indicates that the project is intended to be completed within a short span of time, it is planned generally for momentary purposes. Hence, every project activity needs to be tailored so that short-term goal can be attained. This characteristic can be the key indicator of a project’s success as well (USA.gov., 2007). Thus, it can be stated that the performance of Uber can be measured from the initial 
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activity i.e. to gather stakeholders for the first meeting till the completion of the entire project at the scheduled time (i.e. officially launching the Uber Air services by 2023). In addition, another characteristic is its unique deliverable, which needs to be considered by the project in order to attain success in a competitive market. The uniqueness in this context means the project’s scope, time, and other constraints, specific resources required, risks, specific place, and time period. This infers that the procedure involved in the project and its deliverables must be unique (USA.gov., 2007). Considering this characteristic, it can be asserted that the project of Uber Air is unique because its key deliverable is the introduction of a new aircraft fit for the purpose of ridesharing. Even the infrastructure required is unique along with its approaches, tools, and techniques used. This is since the concept of Uber Air is unique. The third characteristic is progressive elaboration, wherein the implementation of all the activities needs to be focused in detail right from the design stage to the final delivery of the project (USA.gov., 2007). With respect to this aspect, it can be assured that proper planning of the project on a regular basis has been conducted such as the “Uber Elevate Summit 2019”. The feedback and suggestions provided by the stakeholders in these summits and meetings have been closely considered for the betterment of the project. The activities involved in the Uber Air project plan are listed along with the timescale in the Gantt chart below (refer to table 2):
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 Gantt chart showing all the Project Activities of Uber Air Along with Timescale
[bookmark: _Toc26606405] Organisational Structures to Support the Uber Air Project
Organisational structures are the foundation of any company. To be precise, there are two types of issues for determining the organisational structure, which emerges at the project, as well as, strategic levels. At the project level, the organisational structure must be developed in such a way that the project outcome can be attained at the desired timeframe. On the other hand, at the strategic level, project organisation structure must align with the parent organisational structure. However, in project-based organisations, each project environment can have different structures. Hence, according to the requirement of Uber Air, matrix project organisation structure can be highly advantageous. In this structure, the project manager has control of the activities undertaken by the entire team and the individuals. The decisions are undertaken with the support of the functional managers. However, training and development are necessary at all organisational levels for maintaining the quality of work (Moore., 2008). 
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Figure 1: Project Organisation Structure
[bookmark: _Toc26606406]Project Types, Project Life Cycle & PRINCE 2
The project of Uber Air is partly product/service production and partly business type. This is because the main aim of the project is to expand the business of Uber in the aviation industry. Hence, project team management along with cost management is essential to be strategized commercially, which are undertaken by the internal members of the company. On the other hand, product/service, and production type of project involves the development of an innovative service (i.e. aerial ridesharing) or product (VTOL aircraft) (Sinnaps, 2019). This has been possible by conducting research and development efforts of NASA representatives, as well as, manufacturing partners in the project team. This indicates that the company itself is responsible for delivering the ride-sharing services and expanding the business. Hence, the project life cycle is illustrated hereunder in the form of figure 2:
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Figure 2: Project Lifecycle of Uber Air
In relation to the Uber Air project, it is clear from the above discussion that an innovative service is developed in order to introduce the company in a new industry i.e. aviation. With its key motto of providing customers with affordable transportation services through ridesharing, Uber has come up with the same concept even in air transportation, which is a completely new type of service, which is introduced by the company. However, the progress of the company and the stage at which it lies need to be identified by Uber so that maximum possible profit can be attained at every stage. (Chamber of Commerce of Metropolitan Montreal, n.d.).
PRINCE2 tool has also been used in this context, which is a process-based project management approach. A project needs to be directed from its start-up (SU) to the closure (CP), wherein the project board is responsible for monitoring, as well as, managing the decision points through controls along with the reports. In this model, the pre-project stage is designed to assure that the pre-requisites are present. At this stage, collection of appropriate information, formation of project management team, and planning of the initiation stage are done. Thereafter, the project 
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is initiated, wherein certain objectives need to be met. At this stage, Uber needs to provide proper justification for the commencement of the project, establish a stable management foundation, documentations, and ensure adequate effort along with the time. Thereafter, the stage boundaries also need to be managed by Uber so that the continuation of the project can be justified. This further enables the board to assure all the deliverables have been completed, as planned, thereby approving the next stage. This stage is followed by controlling, wherein the project manager is particularly responsible for monitoring, as well as, controlling the activities such as considering any change, reviewing the situation, reporting, and taking corrective actions. At this stage, change control and risk management must also be done. The following stage is the product delivery management process in which work-in-progress and forecasting needs to be assessed on a regular basis. This can help in meeting the quality criteria to obtain the final approval. Thereafter, it is the closing phase, wherein controlled activities need to be undertaken by the company so that the project can be completed entirely with the support of the project manager. It must also be noted that planning needs to be done at every stage so that the flow of the process can be maintained (ILX Group, 2019). With the consideration of all these processes, the cost of each activity of Uber Air project has been produced below: 
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Figure 3: PRINCE2 Model
Source: (ILX Group, 2019)
[image: ]
Table 3: Total Estimated Cost of Uber Air Project
[bookmark: _Toc26606407] Risk Management Techniques
Uber also needs to identify the risks, which can be evident at the time of conducting the project to mitigate it. It must be understood that risk management is an imperative aspect, which determines the success of a project. In the case of Uber, the first stage of risk management process is risk identification, wherein it can be noted that there may be some technical difficulties, security issues, failure to manufacture strong sky ports, and quality aircraft. Furthermore, adequate funds may not be collected along with the project may not be completed within the allocated time. The employees may not be able to handle the daily services and the 
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long-term goals may not be met. Hence, in order to understand its probability and impact, consider the table below.
[image: ]Table 4: List of Identified Risks, Probability, and Impact
After the identification of risks, their evaluation has been done in the above table 4, wherein it is found that air-security along with technical issues has the medium probability to occur. Hence, these must be handled by Uber Air at the earliest so that no harm can be posed to the customers and the reputation of the company.
The next step is risk handling, wherein mechanisms and measures need to be taken in order to influence the risks (Lavanya & Malarvizhi, 2008). In this concern, technical difficulties can be mitigated by hiring technical experts in the company on a daily basis, who will be responsible for ensuring that no such risks occur. Furthermore, the air security risks can be handled from the control room, wherein real-time data of the aircraft need to be constantly monitored and informed to the concerned department so as to avoid any kind of accidents. The manufacturing defect can be identified in the testing phase (in 2020) and accordingly amended by 2023. Concerning the issue of insufficient funds, more investments can be gathered at the earliest 
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with the support of the shareholders if the project falls short of funds. Delay in the project can be controlled with regular monitoring and maintaining a checklist so that all the activities are completed on time. If the time is unmanageable, the resources can be increased to a certain extent. Even if the short-term goal of introducing the business in the aviation sector is addressed, there remains a risk of instability. Hence, the company needs to keep track of the product life cycle and thereby consider changes such as introduction of additional facilities (eg. discounts) so that customers can be attracted for the longer-term. In this manner, the risks can be handled and thereafter, with continuous monitoring and reporting they can be controlled. 
[bookmark: _Toc26606408] Appreciation of Soft Skills
For a project manager, acquisition of soft skills is mandatory because proper management can only be possible if each employee, project member, or employer has some of the other soft skill such as communication, leadership, and management. With effective communication, all the tasks can be accomplished as and when required by the project management team. However, the members not only need to interact with each other but also with the external parties so that important information can be conveyed at the time of making crucial decisions. Moreover, effective leadership, as well as, management is also important for facilitating every manager involved in the project. This is mainly since on a functional basis, several tasks need to be managed by the respective managers.
[bookmark: _Toc26606409]                                                                                                                                              Stakeholder Analysis
In the present scenario, there are several stakeholders associated with the Uber Air project. Thus, it is highly imperative to analyse them through power/interest grid.
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Figure 4: Stakeholder Analysis
The above figure 4 demonstrates the strategies, which are to be implemented by Uber for attracting the interest of the stakeholders. It has been analysed that the partners and NASA need to be managed closely, whereas employees need to be monitored regularly. Furthermore, investors and sponsors must be kept informed about the project progress, whereas the needs of the potential customers and community members are to be satisfied. Therefore, fair trade can be incorporated so that the manufacturers of the aircraft and infrastructure can be satisfied, and a green agenda can be used to satisfy the community and the government. 
[bookmark: _Toc26606411]
 SWOT Analysis
As a project manager, my personal strengths, weaknesses, opportunities, and threats for future development are listed in the table below:
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Figure 5: Personal SWOT Analysis
The above table (figure 5) shows that with the help of this project, I will be able to gain several opportunities and strengths. In addition, I will get an opportunity to convert my weaknesses and threats into strengths so that personal development can be possible in the near future. 
[bookmark: _Toc26606412] PPD Plan
Considering the SWOT analysis identified in the above section, the following PDP plan has been established so that the strengths and opportunities could be enhanced, and threats and opportunities could be mitigated in the future. 
[image: ]
Table 5: PDP Plan
[bookmark: _Toc26606413]
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Based on the understanding derived from this report, it can be concluded that project management concepts, tools, and techniques are highly imperative for a project to attain success. This is because, with the incorporation of appropriate models and theories, it could be understood that Uber Air can be completed within the scheduled time or not. Moreover, the quality, cost, and scope aspects also had to be considered by the project management team so that each activity could be undertaken in an appropriate manner. However, identifying the risks and making a contingency plan is also imperative for a project to be successful. Therefore, with the help of this paper, benefits could be attained not only from the business perspectives but also from the personal perspectives. This is because I, as a project manager, was able to enhance my soft skills such as leadership, management, and effective communication while being a part of the Uber Air project. 
Deriving understanding from the key findings of this report, it can be recommended that the Uber Air project can be easily completed within time if all the team members put their best efforts, thereby making the optimal utilization of the available resources. It is also suggested that the responsibility of managing, organising, and coordinating the activities, as well as, programs related to the project needs to be collectively performed by all the managers so that division of workload can be possible. In addition, training and development programs must be conducted for all the members so that the knowledge, skills, and abilities related to aviation sector can be gained for attaining success. Even for attaining success in future projects, it is advice to the team that it needs to be flexible enough to incorporate significant amount of changes according to the requirement.
[bookmark: _Toc26606414]
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Development Stage

•(Most of the investments are 
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Activities

Estimated Cost 

(£)

Conduct research and development activities for the construction of aircrafts and skyports 50,00,000

Organise and Conduct 'Uber Elevate Summit' 30,75,000

Organise a meeting and finalise the infrastructure and related aspects such as the risk mitigation plans 2,12,000

Get the approval and initiate the construction of skyports and aircrafts for test ride 50,00,000

Carry out promotion activities 500

Conduct the test ride within national boundary 10,000

Recruit new and skilled employees

5,000

Conduct training and development activities for the entire aviation department of Uber 9,000

Total Esitmated Expenditure

1,33,11,500

Miscellaneous Expenditure 1,88,500

Required Budget 1,35,00,000
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Risks Identified  Probability of Risk  Occurrence  Impact  

Technical Difficulties  Medium - l ow  probability (30 - 60)%   A (High level of impact can occur  as it can be catastrophic in nature)  

Air Security issues  Medium - low  probability (30 - 60)%  B (medium level of impact can be  seen but the issue is critical)  

Manufacturing defect  Low probability (0 - 3 0)%  A (High impact due to catastrophic  consequences)  

Cost issue (Inadequate funds)  Low probability (0 - 30)%  C (Marginal or low level of impact  because more funds can be  provided within short duration)  

Delay in completion  Low probability (0 - 30)%  B (medium  impact but the delay in  completion of one activity can  delay the entire project)  

Unable to meet long - term goals  Low probability (0 - 30)%  C (low or marginal impact as only  business will get hampered)  
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Strengths

•coordination

•effective 

communication

•familiar with the 

native language

Weaknesses

•over optimistic

•non-authoritative 

nature

Opportunities

•Gain experience in 

aviation sector

•Learn the 

implication of new 

project 

management 

concepts

Threats

•risk of competitors

•demotivation
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Establish the purpose of initiate the ride-sharingh service

Identify development need related to leadership

Identify development opprotunities

Formulate action plan

Undertake development

Record Outcome through 360 degree feedback

Review and Evaluate the performance
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1. Prepare a rough acceptable project plan

2. Conduct research and development activities for the 

construction of aircrafts and skyports

3. Collaborate with various related parties

4. Identification of the key stakeholders and risks 

associated

5. Organise and Conduct 'Uber Elevate Summit'

6. Consider amendments to the plan through the 

feedbacks from the stakeholders

7. Organise a meeting and finalise the infrastructure 

and related aspects such as the risk mitigation plans

8. Collect financial resources from the sponsors

9. Get the approval and initiate the construction of 

skyports and aircrafts for test ride

10. Carry out promotion activities

11. Conduct the test ride within national boundary

12. Consider any kind of amendment required 

especially related to regulations 

13. Recruit new and skilled employees

14.  Conduct training and development activities for 

the entire aviation department of Uber

13. Comply with all the requirements so as to initiate 

the project internationally

14. Actual initiation of ride-sharing services

15. Review of Outcome and Altering as per the 

feedback of the customers

2019



Activities
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