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Introduction:
Marketing is the management process for identifying, anticipating and satisfying customer requirement profitably.
According to Richard M.S & Collin Gilligan, “Marketing is the process of planning and executing the conception, Pricing, promotion and distribution of ideas, goods and services to create exchanges that satisfy individual and organizational objectives.” 
In today’s competitive world things getting changing very fast, such a as technologies, level of international competition creating and inviting new challenges to the business. 
The concept of marketing management discipline initiated in the USA in the 1950s, whole marketing is basing on the fundamental that the customer is the most crucial part to the organization. Most of the organizations believes that the customer is the source of profit making. Though it is true the marketing management concept widely adopted by the all organization irrespective of profit making or non-profit making organization. (Lancaster G, Reynolds P - 2005)
In this current market scenario Management of marketing is one of the most important tool for the achieving and to get hold on different market and building strong and long-term relationship with consumers as well as stakeholders. Manager who is appointed for marketing is the most crucial resource of the organization who is truly responsible for to make the plans and strategies for the marketing by gathering the information available and analysing the current market scenarios. ((Leonidou et al. 2017). Marketing managers has to be very focused and serious about the marketing strategies as it is very important tool and it needs to be planned and manage in proper way that business can attract the targeted market and customers and satisfied them towards their purchase. The simple logic of marketing Is that to win the success any organization has to understand and satisfied the customer’s r requirements in such a way that can distinct them from the competitors and this whole process includes providing right product, pricing, services, promotions etc. Marketing strategies depends on continues updating the strategies or ideas and market knowledge. The effective marketing strategies is one which can analyse and predict the market in such a way that equally maintain its customers interest. Marketing management and its strategies should include the strategies for engagement and retention programme of their prospective customers so the marketing activities contain analysis of marketing, marketing strategies, and management of marketing. (Dibb S, 2012)
In this report different marketing strategies and different features of the business been discuss of the “KFC” 







· Background of the company: 
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Founder of the KFC was Colonel Harland Sanders, an successful entrepreneur who started the business of selling the fried Chicken from his road side restaurant corbin, Kentucky, while he was suffering from the serious mental condition depression. Sanders understand and identify the strength and potential in the food business especially restaurant franchising concept, and hence the first branch of “Kentucky fried chicken” franchise opened in 1952 in Utah, it got success and become famous in the fast food industry and give cutthroat competition to the dominance of hamburger. Harland become a prominent figure of American cultural history by branding himself as “Colonel Sanders”. And his once particular image now been widely using in advertising of KFC. And the expansion of the company hold the boost and aging sanders sold it to one of the group of investor John Y. Brown and Jack C. Massey in 1964.
KFC was the number one and first initiator of the fast food business in the America who was expanding the business internationally. By the mid of 1960’s KFC was about to open the outlets in UK, Canada, Mexico and Jamaica. Through out the 1970s and 1980s. it is not only that they tested success every time, as it went through very less or no experience with the same business. 
KFC was taken by the Spirits, distributor Heublein in early 1970s, which was again taken over by R.J Reynolds who was in food and tobacco business and then later on that company sold whole food chain to PepsiCo. Hence in 1987 it has become very first restaurant chain which is open in china. 
KFC’s main product is Pressure Fried chicken pieces, which is recipe of 11 herbs and spices by Sanders. Early 1990s, KFC has also expanded its Menu to many other dishes such as a Chicken filled burgers, salad, wraps, French fries and coleslaw also deserts and soft drinks. (KFC, 2018)

· Challenges for the Company:
The definition and the concept of marketing now changing as year passes. The new and advance technologies and the digitalization has change the definition of marketing strategies. Hence the new marketing concepts holds that, increasingly dynamic and highly competitive market. As decades passing along with technology the demand and the expectation of the customers increasing day by day. Due to this huge and fast changes of the marketing strategies the organizations experienced many different business opportunities, with this wide chance of opportunities the degree of competition has also increase accordingly. (Ryan D, Jones C. 2012). This new technology and digitalization has offer many opportunities to the organization to enhance or to develop the business, but on the other hand now consumers and clients having a wide platform for the investigation and review the feedbacks so it become quite challenging for the organization to retain the unhappy customers, and also it may impact on the future business as well.
KFC has earned its name globally, and it has now very rich reputation in the food chain business. It has already become very big brand name throughout the UK as well as while having numbers of franchisees and outlet it is now very well reputed in the foreign markets as well.
Along with many Food sectors, KFC itself found themselves to struggle and challenges in between aggression of increasingly macro trends, which includes hygiene and healthy dining and personalization.
With this cutthroat competition KFC constantly fighting for market proportion and shares not only with the giants in fast food like McDonald’s and other many chicken food chain but also with the burrito chains and supermarkets who are increasingly offer ready to eat meals even including Starbucks who are attracting big numbers of customers for the Casual dining services, hence moreover due to huge number of competitors available and emerging in the market who come up with the variety of convenient and tasty healthy food, KFC has to now think out of the box, apart from the existing marketing strategies KFC needs to implement new and planned new and advance marketing strategies for the effectiveness of the brand awareness and also to retain the huge customer base which they have gained by heavy efforts, loyalty and dedication. Now in this new world of marketing as consumer also become very wise in choosing the brand customer End to End Journey also become very important part of the business. (Coelho et al. 2016)

· Analysis of the Internal and external Factors:
It is very necessary for the organization to analyse the all factors which is directly or indirectly, more or less affecting to the business or it is going to affect the business in future.
Internal analysis of the company allowing the company to consider and to assess the strengths, weaknesses, opportunities and threats etc. While external analysis consists the outer, external factors which making mark able impact on the business. Hence SWOT analysis and PESTLE analysis are two major measurement factors to study internal and external factors of the companies.

SWOT analysis of KFC
When company reached at certain succession level, to achieve and to make effective and influencing marketing management strategies, company has to evaluate and to focus on its Strengths, weaknesses, Opportunities and Threats which is already affecting the business. To maintain the level of recognition and to grab the worldwide attention of the prospective customers SWOT analysis is very effective measurement tool for to get the gentle idea about the KFC’s internal environment.  

Strengths:
· It is second best industries in fast-food business with the value of $6 billion.
· Eleven herbs and spices recipe’s origin
· Very strong hold in the china’s market
· Great combination of KFC – Pizza hut and KFC with Taco bell
· IT is Market leader among the companies whose primary product is special chicken.
Weakness:
· Suppliers shifty in nature
· Negative impact of publicity
· Food menu is unhealthy
· Ratio of employee turnover is very high
· Very least bothered about putting marketing efforts

Opportunities:
· Demand for Healthy food is being increase
· Home delivery option open
· New range of product to be introduce
· To launch new out lets in the left part globally.
Threats:
· Market is now already being saturated with fast food industries In the developed economies.
· The customer now moving toward healthy diet trend.
· Fast growth of local fast food businesses.
· High fluctuation of currencies
· Legal actions against KFC

PESTLE analysis for the KFC
The KFC is one of the biggest fast food chain which functioning its business in the UK as well as many other origins in the world markets. If the at this age of business the impact of the external factors been ignored then results lead to very dangerous outcome. It is very necessary to take into account the analysis of external factors to prevent and to be ready for the unfavourable conditions. And with the help of PESTLE analysis company can change and behave accordingly to their internal business strategies.
Political:
Kentucky Fried Chicken is into fast food service business. For the achieving certain desirable targets they made political system which can guide them better way. The fundamental of this kind of political system will lead to company in the path of growth and which can have built the business strategies as well. Say for example the employee who run the restaurant activities then they make a contract with him / her of pension free plan. KFC delivering dinner to the hospice who are seriously and terminally ill and this service speeded nationwide. This kind of meal directly delivered to the patient in their own home, it is most appreciated idea of KFC and customer really feeling happiness when they enjoying the meal and they enjoyed and appreciate these strategies as well. 

Economical:
Economical term always talks about the fund or the money or the finance. KFC always come up with the comparatively lower price offers, the have offer of food packets: the concept of these food packets is customer can avail the discounts or can get something which can Push them to visit KFC again. This economy analysis prove benefit and which they find changes that changes international business strategies in the business of fried chicken. They can even expect more growth and success by providing this service at lower price.
Social:
KFC now earned big name and now Kentucky fried chicken is one of the best international companies who has started their business early and now it is a giant in the fast food market. KFC is now one of the biggest companies as it has now build very admirable social connection with the other organizations or with the companies worldwide.  KFC worked with people who are very good in the cooking and very talented and who are best performer. KFC also doing many more social activities such as a supporting many events by sponsoring it. And they are very well known to give the donation to the poor people as well.
Technological:
In this factor analysis KFC Can perform out of their home country. They using now modern technologies for the advertisement or to reach to their customers. They put everything online and make the KFC website in such a way that every information can come out easily and very user friendly. There is also option of “call and order” which is increasing sales ratio. Apart from that KFC flashing very appealing advertisement also.
Legal:
KFC is legal brand which is growing under Yum! Brands. Legal analysis helps them to spread the business into overseas market. KFC needs to Maintain the transparency in the pressure of legal norms. They also have to be clears about the customers ethics and law of employment as well. And KFC needs to follow each and every legal rule to ensure their loyalty towards the nation.
Environmental: 
This is one of the important analysis had by any company. Any business can’t think of success without environmental analysis as environment are customers by which company earns profit by selling the products. Many people like KFC as they considered the environment and while production activity it’s not making any noise or not disturbing the public activity and they should also focus about the waste management system. (Dey, K. 2016)

· Customer’s End to End Journey
In todays world most of the organization now mainly focus on the customers satisfaction and to do so companies now focus on the whole buying journey of the consumer i.e from the thought of customer’s to buying product to till get the satisfaction of customer, which will directly give impact on the company’s image and brand. 
KFC already gives enough attention for the quality products and also for the customers food preferences but by considering this concept KFC should also gives more emphasis on the whole end to end buying journey of the customers rather then only satisfaction. Rather then only give full efforts in providing and offering best products company needs to also give attention to the consumer satisfaction. Along with this company should do some extra ordinary practises which will gives special feeling to customers such as a celebration ambiance on special occasions such as a birthdays and anniversaries such concerns are very good to building the relationship with the customers. Moreover, apart from the focusing on the product only KFC should give attentions to the diversity of the customers, similarities in the behaviours, their preferences etc. (Cartwright, R. 2003)

· Distinct Marketing Strategies of KFC:
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The few marketing strategies used by KFC which is making them unique form the other competitors:
KFC divide the whole study into three segments, Demographic, geographic and Psychographic. Where in demographic sector they divide the whole market into different segments or groups such as age, gender, size of family, income, business type and race as well as nationality. 
KFC has spread its outlets universally and offers its products as the truly needs by geographic necessities of their clients. For example, in India KFC has focused the variety of demands from its consumer as in north side of India the main profit-making product is Chicken while in south India the veg food is leading.
KFC has also divided market into Social class wise, as way of life, or identity qualities is called psychographic division.
Target Marketing: 
The outlets of KFC are in elegant zone are costly and with high rate (overhead costs lease, cooling, representatives) where KFC only targeted white-collar classes. 
Market Positioning:
The product to get clear, different and expected place in the mind of targeted customers. KFC used to take a personal feedback from each customer in order to analyse and to understand the demand and taste of the customer and then they implement that suggestion into action by this unique practises KFC leading the market into fried Chicken.
· Peer Competitors analysis:
KFC yet to analyse and study in detail about the product and strategies of the other strong competitors. as the business of fast food having many competitors and nationally or internationally. KFC has to be keep its eye open for the competitors who are already exist or for which entering new in the market and also about their product detail. Few strong competitors of the KFC are Mc Donald’s, Burger king, Subway Pizza hut, domino’s pizza and Taco Bell, where MC Donald’s is most leading competitor in the fast food business. Mc’ D used to get number one in many aspects such as a volume of sales, numbers of customers served in a month, total amount of stores establish globally and the total generated revenue. (Fleisher, C and Bensoussan, B. 2015)
Another one is burger king who is turned into power in the fast food industry. Burger king’s main speciality is burger and in serving burgers entirely gave it an edge since it could practice and offer the most astounding quality conceivable. Burger King gives solid rivalry in the market and has emerged as one of the real players in this industry.
Subway has now been in the fast food business for a large portion of 10 years, a reasonable sign that is a brand you can neglect at your own risk. This time it has extended both locally and internationally with the point of contacting whatever number clients as could be expected under the circumstances. The way that it built up its trademark by begetting its forte in serving marine sandwiches likewise empowered it to discover grounds to work in. 
Pizza hut becoming leading in specialities of quick service platform In the restaurant business.
While realising that still many untouched factors and sources for the business which is yet to scratched. Its capacity to give pizza conveyance and takeaway benefits as fitting as required has likewise helped its profile in getting to be among the profoundly positioned fast food outlet on the planet

· Marketing Mix: 
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Each organization’s now pushing extra efforts to increase the effectiveness and impact of their marketing strategies, by taking along their traditional strategies together with them and thinking something innovative and more effective.  KFC at its very initially was dealing with Chicken pieces. Wraps, salads and sandwiches. But its main product Is fried chicken and it also used to offer chicken roasted and side dishes and dessert.
Marketing strategies of KFC wildly accepted Marketing mix which is based on four Ps’ which can clearly describe the product status in the market.
1) Product: 
Anything which can make customers need satisfied, as the leading product of the KFC is still the fried chicken they still innovating many new products which can satisfied and can beat the taste of new age expectations. Innovating “menu for health” so the new menu of KFC will mostly be considering the health along with the taste.
2) Price:
KFC products are mainly with the high price but its not high overall. As KFC in the mission of increase the quality of fast food especially for whom who are thinking KFC menu is fully Junk food.
3) Place:
KFC always targeted its audience as KFC’s stores always located in the place of communities such as a mall, shopping street or shopping centres.
4) Promotion:
KFC has covered all the sources of advertisement such as a TV, internet sources, social media short advertisements, public relationship. And very new and innovative approach for KFC is its new online short and cheaper menu than the normal. (Hoffmann, S. 2005)
By considering current market situation, the source of online networking and online advertisement has turned into very crucial part of the business with the help of this medium organization can build new level of strengthen communication with its clients or customers. Online networking platforms like YouTube, Facebook, LinkedIn are very much useful now (Hallbäck, Gabrielsson, 2013). With the assistance of many communication mediums organization can think about the creative ideas and strategies for marketing and promotion of the brand. It is very necessary for the company to constantly upgrading it marketing strategies and increase its networking day by day. With the help of developed networking and upgraded marketing strategies by building up the strong relationship with the prospective clients KFC can strengthen its business and it can expand the business scope and avail the new opportunities (Kavoura, Stavrianea, 2014).

· Conclusion:
In conclusion one might say that the business organization or association need to require the push to make appropriate advertising techniques. Considering the inner and outside natural factors, the organization ought to adjust and enhance changes in like manner. Be that as it may, aside from promoting, the organization needs to track of clients. The objective ought to be, acing and holding shopper base. It is important to make inventive strides for the reason. Digitalization and globalization have opened up new conceivable outcomes for business development and extension, however the variables have expanded the level of rivalry for the business part.
The organization of KFC needs to consider the difficulties with a specific end goal to boost its business development and improvement. Interior and outside examination encourages the organization to comprehend its ability, inadequacy alongside conceivable outcomes.
Alongside the push to build consumer loyalty, the organization needs to guarantee the factor of end-to-end client travel. For the reason, the organization needs to think imaginative promoting techniques. It is essential for the organization to comprehend that the organization as opposed to concentrating just on consumer loyalty and brand esteem, the organization needs to focus on the way toward promoting in general.





	References:
· Doyle P, Stern P. (2006). Marketing Management and Strategy. UK: Library of Congress Cataloging-in-Publication Data
· Lancaster, G and Reynolds, P. (2005). Management of Marketing. London: British Library Cataloguing in Publication Data.
· Dibb, S. (2012). Marketing Concepts & Strategies. UK: Cengage Learning EMEA
· KFC. (2018). KFC | KFC UK - Find a Store and Order KFC Online. [online] Available at: https://www.kfc.co.uk/ [Accessed 12 Jan. 2018]
· Dey, K. (2016). The Fast food industry in the UK. UK: Open Publishing GmbH
· Cartwright, R. (2003). Customer Relationship. UK: Capstone Publishing
· Veselovsky, M.Y., Nuraliev, S.U., Fedotov, A.V., Sandu, I.S. and Avarskiy, N.D., 2015. Role of Wholesale Market in Ensuring Russian Food Safety under Conditions of Innovative Economy. Editorial Board.
· Hallbäck, J. and Gabrielsson, P., 2013. Entrepreneurial marketing strategies during the growth of international new ventures originating in small and open economies. International Business Review.
· Perreault Jr, W., Cannon, J. and McCarthy, E.J., 2013. Basic marketing. McGraw-Hill Higher Education
· [bookmark: _GoBack]Fleisher, C and Bensoussan, B. (2015). Business and competitive analysis: Effective application of new classic Methods. New Jersey: Pearson Education, Inc. 
11

image3.jpeg




image4.jpeg
Marketing Mix

Price -
Promotion /
T ———





image1.jpeg
%
3%
%

University of Wales
Trinity Saint David




image2.jpeg




