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[bookmark: _Toc28780637]1.0 Introduction
[bookmark: _Toc28780638]1.1 Background of organization
Tesco Plc is the largest and leading British multinational retail grocery company which was established in 1919 about 100 years ago.  Headquarter of Tesco Plc is located in Welwyn garden City, Hertfordshire, UK. In terms of gross revenue Tesco Plc is the third largest retail grocery in world and market leader in UK market that captures about 28.4% market share. Tesco Plc operates about 6800 shops around the world and more than 450000 employees are working in the giant organization. Tesco Plc provides all types of households, personal, cosmetics, appliances, foods and beverages and fruits & vegetables products through supermarket, super shop, Hypermarket and convenience shop around the globe.  The revenue, operating income and net income of the Tesco Plc in the year 2019 are respectively 
£63,911 million, £2,206 million and £1,320 million.  
[bookmark: _Toc28780639]2.0 Creating innovative marketing strategies for rising brand awareness as well as managing & evaluating customer’s expectations in along with current & future stakeholder’s expectations
In the competitive global market place seach and every organization face challenges like Tesco Plc because of globalization trends, changing business environment, contentious raise of digitalization, increasing competitiveness & brand awareness, managing of reputation & information, rising expectations of customers. Within such challenging business environment it becomes very difficult for Tesco Plc to develop innovative marketing strategies for raising brand awareness as well as managing both customers and stakeholders’ present & future expectations.  
[bookmark: _Toc28780640]2.1 Concepts of brand awareness
Brand refers to the combination of differentiation and identification that draw strong attention for customers regarding products. Brand brings values both for the customers and companies when consumer get maximize satisfaction from brands then customers provide value to the company. Brand awareness is the marketing term which describes the degree of recognition of consumers of a product by its name and it is the key step of promoting new product or reviving brand. Brand awareness is also the qualities that distinguish the product from its competitors and it holds brand recall and brand recognition.

[bookmark: _Toc28780641]2.3 Ways to establish brand awareness
[image: C:\Users\A Rahim\Desktop\Capture.PNG]Establish brand awareness is the key marketing strategy of Tesco Plc as it holds brand recall performance and recognition. The main purpose of brand awareness is to build strong brand image and maintain long term relationship which indicates brand resonance. According to the Aaker (2017) Tesco Plc can build brand awareness with the help of four stages such as unaware of brand, brand recognition, brand recall and top of mind. 





Figure-01 brand awareness stages
These four levels of brand awareness pyramid will help the Tesco Plc to establish strong brand awareness among the customers in the competitive market place. This pyramid starts with the unaware of brand and the next step is brand recognition which reaches by different marketing strategies like advertising, social media and digital marketing. Then the company would reach the next step named brand recall through marketing strategies like product differentiation, low cost leadership and innovation strategy. And effective combination of the previous marketing strategies leads to the final stages of brand awareness named top of the consumers mind. 
[bookmark: _Toc28780642]2.3. PSESAI Model: a conceptual marketing strategy to raise brand awareness across a variety of communication channels
PSESAI model is the most useful marketing strategy so Tesco Plc can use this model in order to raise the brand awareness in the competitive and challenging business markets. This model is consisting of six marketing strategies such as:
i) positioning strategy of brand, 
ii) event marketing strategy, 
iii) sponsorship strategy, 
iv) sports marketing strategy, 
v) advertising strategy and 
vi) integrated marketing communication strategy. 
[image: C:\Users\A Rahim\Desktop\Capture.PNG]
Figure-02 PSESAI model as an effective marketing strategy for building brand awareness 

i) Positioning strategy of brand- brand position is considered the integral part of brand awareness and it creates position perception in the mind of customers through accomplishing differentiation over competitors. By using the differentiation strategy Tesco Plc can design innovative products and supply the customers through developing an effective distribution channel which leads to create a position impression in the mind of customers after maximizing their satisfaction. Then customers become aware about the value of the products and services of Tesco Plc and will encourage their family members, friends and dear ones thus positioning strategy leads to enhance brand awareness. 
 ii) Event marketing strategy – event marketing strategy is the practice of promoting brands and organization through connecting the organization and brands with the bustle event which is regulated by the marketing process. For example: Tesco Plc uses the event marketing during the Premium league and different world cup and Olympic game hosting in UK and other nations in the world. Event marketing helps to bring brand awareness, image and assortment of aspirations and create a colorful image about the brand into the mind of customers which leads to engage strong and positive awareness. Event related message would be the part of acknowledge into customers awareness about the brand as a market oriented communication which help to build proper brand awareness. 
 iii) Sponsorship strategy – Sponsorship strategy is the possession of rights in order to unite and connect with the products of organization and it increases brand awareness through six criteria such as: i) relatedness: most of the consumers recall the products of related to the sponsor of different events like world cup and Olympic game, ii)target market: help to identify the most potential customers who are very eager to quick response or react to the sponsorship products brand, iii) attitude toward sponsors: consumers shows the positive attitudes of the products that are engaged with the sponsorships and recall the products when they inclination for that brand’s products, iv)reciprocity process:a harmonic relationship develops between the sponsored body and sponsor that provide financial supports and acquire rights to effective operations of sponsorship in order to accomplish corporate objectives like brand awareness and corporate image, v) Covers a wide range of functions: sports team, sporting events, and athletes in favor of charitable organizations align with the company through the sponsorship programs build positive customer’s perceptions and strong awareness toward the company and its marketing motives, vi) Sponsorships views of managers: most of the cases managers have positive attitudes towards the sponsorship. Thus sponsorship creates strong brand awareness as a key component among the customers so Tesco plc can effective follows this strategy. 
 iv) Sports marketing strategy – sports marketing strategy proposes event marketing and sponsorships and plays a significant role for promotion of the organization in along with building strong brand awareness.  Researchers signify that consumers keep in mind that brands which is involved with the athletic events and customers shows positive reflection towards the brand. Image building has become the core effect of sports marketing and managers’ desire to achieve bottom line objectives with the help of sports marketing. So Tesco Plc can uses sports marketing as it contributes effective role in order to enhance brand awareness and support to create a strong brand image in along with maximize the customer’s satisfaction. 
 v) Advertising strategy- in this competitive business environment and age of globalization where customer’s tastes and preferences are rapidly changing, advertising strategy plays a crucial role in creating brand awareness as it perform as a media which helps in building a picture and image of a products or service brand in the mind of the consumers. Advertising holds strong positions and acquire knowledge regarding the brands which could assist the customers to aware about that brands. Advertising provides messages which are communicated and invented to target customers and the customers’ inquiries, collect information and memorize a single feature for the upcoming war. Advertising is the effective marketing communication which generates a quench in the mind of customers that is valuable to purchase. Advertising may be local, national and international it informs customers and encourages or persuading them to purchases through presentation of products and services to them in a unique and innovative features and ways than rivals. Advertising process paves the get way in which advertiser tries to accomplish their predetermined objectives with ensuring customer satisfaction. Thus advertising procedures perform as the efficient promotional instrument that creates brand awareness and generate positive brand image of the customers by gaining vast knowledge about the brands. 
vi) Integrated marketing communication strategy - integrated marketing communication is the new marketing strategy which is the effects of the advertising and public relations. IMC is the strategic technique which can be obtained by the firm with the help of different marketing strategies like direct marketing, personal selling, sales promotion, uses of social media, sales on discount and provide products to the final consumers so which creates different aspects of communication. IMC is the combinations of three factors like: i) communication procedures that are conducted by one person, ii) uniformity and equality of the communication endeavors and iii) found resemble in the communication appearances. IMC provides on the personal selling, direct marketing, public relations, advertising and sales promotion through direct and effective communication with the customers in along with maintain long term customer relationship. Thus most of the organization in the competitive business environment considers IMC as the vital marketing strategy for building brand awareness in the competitive global markets so Tesco plc can also follow this IMC strategy in order to increase its brand awareness in the international business context. 
[bookmark: _Toc28780643]2.4 Various marketing strategies for rising brand awareness
Effective marketing strategies play a significant role for meeting the customer’s expectation in along with the present and future expectations of the stakeholders by rising brand awareness. For building brand awareness and maximize customers satisfactions Tesco Plc is committed to deliver products and services to the end to end customer through digital marketing strategies. The following marketing strategies would help the Tesco Plc in order to raise brand awareness in addition to meet both customers and stakeholder’s expectations in the competitive global market place.  
1. Niche marketing strategies - niche marketing strategies in along with segmentation is the prime strategy in order to increase brand awareness in the competitive global marketplace. By using niche strategy firm can more focuses on the niche groups regarding their changing expectations & demands and give priority on effective services to them. Customers become closer with the firm and become aware about the company’s products and its brands which motivate customers to purchase and recall that brands products that ensure maximum satisfaction of customers in along with more profitability of firm that meets stakeholder’s expectations. 
2. Social media marketing-for building brand awareness in the age of digitalization and rapid changing of the customers’ expectations social media marketing strategy is the precondition and for this the company needs content advertising strategies which launch ads on the different social media platform like Face book, Instragram and Twitter etc. social media marketing strategies help to easily reach the target customers and attack them through providing essential products information & innovative products by knowing their expectations which leads to maximize their satisfaction in along with ensuring the sustainable profit. Thus social media marketing strategy builds brand awareness and fulfill both the customers and stakeholder’s expectations. 
3. Use native advertising- using and employing the native advertising is the most useful strategy for increasing brand awareness and gaining competitive advantages over the competitors which is the significant expectation of stakeholders. With the native advertising strategy firm can easily reach the target customers and inform about the products features which leads to motivate them to purchase and recall in future. At the same way customers can gain more information and knowledge visiting and accessing website and provide their recommendations which will be easily scalable, non-intrusive and customizable messaging that leads to increase brand awareness and maximize the satisfaction of the customers as they purchases products and services with effective justification regarding aware about the brand. For example-Tesco plc can use the content discovery platform such as Taboola for increasing the brand awareness via using native advertising. For this purpose Tesco Plc can launch niche marketing strategy in order to reach target customers and provide detail information about products and services which lead to increase brand awareness in along with fulfill their current & future expectations.  
[bookmark: _Toc28780644]4.  Inbound marketing strategies
[bookmark: _Toc28780645]Content Marketing & Distribution
· Regular content production
This strategy has been adopted by TESCO to create information for the inbound audiences to achieve common goals of building awareness and of leading sales. 
· Info graphics & visual content
As per the views of Diamond (2015), one of the most effective tools of Digital marketing is info graphics that visualizes information into more digestible figure which makes TESCO able to catch the online community. 
· Demos, free trials, samples
Demo or free trial has been used in TESCO’s marketing Strategy to give a touch of the value of the product what the customer wants to purchase. TESCO uses samples in order to investigate the overall quality of the rest of sample products. 
· Multimedia
According to Gupta et al. (2017), Multimedia marketing, combines different media for reaching the audience by using animation and graphics design. TESCO uses this strategy for brand recognition.
· Interactive content
TESCO sometimes implements this strategy by free and instant quoting to provide information about the product. 
· Email tagline
Being the third largest retailer in the world, TESCO uses email tagline in order to mention the copyright of the brand (tesco.com, 2020).  
· Industry publications
This strategy has been used to show the diversity and capacity of the TESCO industry. This strategy has been formalized in every organization’s marketing strategy. 
[bookmark: _Toc28780646]Networking
· Guest blogging
TESCO has approached guest blogging in increasing the traffic to its blog and in boosting domain authority through linking with high domain authority. 
· Referral programs
TESCO uses referral program marketing to promote products or services to new customers by offering primes and rewards. 
· Local/industry partnerships
This strategy has been used to get in touch with the other industries’ practices for improving business activities. TESCO has tied up with other industry for addressing their mutual interests.  
· Community involvement
TESCO involves itself to the community in order to strengthen relationships with neighbors. This strategy has been adopted mainly to reduce the barriers involvement. 
· Join your Chamber of Commerce
The membership of the Chamber of Commerce has benefited TESCO in getting discount on its business needs. Besides it increases business credibility and helps in secondary marketing. 
· PR
This method has most effectively used by TESCO for communicating and relating with market. This becomes most cost effective promotional activities if things run in motion. 
[bookmark: _Toc28780647]Social Media
· Daily social posting
Daily update on social media helps TESCO in informing its customer community about the new discounts and newly launched products in order to promote them. 
· Paid social ads
Paid ads become one of the costly tools of marketing through which TESCO drives more credible customers towards its products and services. 
· Social publishing
Although not phenomenon, daily social posting is considered as the most effective marketing tool, used by TESCO to promote its products and brand image to every community on a daily basis (Hassan et al. 2015). 
· Contests & giveaways
This tool has been used to attract customers with rewards. With this strategy, people become more attractive for the products in order to get the rewards. 
· Polls & surveys
The method helps in gathering opinions of customers about their experiences. With this experiences company can implement the requirements that are needed to be changed. 
· Hash tags
TESCO uses hash tags to highlight the keywords of its announcements or post. Hash tags used to show the important points from the announcement that is needed to be published. 
· Mentions
Almost like hash tags, TESCO practices this method in order to glorify the important message to its community. 
· Exclusive Offers
Exclusive Offers is the traditional tactic of TESCO to attract customer by providing exclusive discount on products. 
· Limited time/limited quantity
A product is tagged as limited when its availability becomes less or when it must be vacated for new products. 
· Closed beta launch
In order to provide better structure and innovative facilities, TESCO launches closed beta version of its online site and blog.   
· Freebies for special customers
TESCO is using this strategy by giving free items to special customers to lure them for more purchasing. 
· Membership benefits
Membership benefits has introduced in TESCO to enlarge the customer community by providing discounts, special offers and facility. 
[bookmark: _Toc28780648]5. Get influencers to display your art or other product
Using influencers or celebrities for displaying products and services is the traditional method of promotion. Influencers carry a vast number of fan bases that trusts and knows him. On this basis, most of the organization involves those influencers to promote its products on behalf of the organization. As per the view of Smith et al. 2018, brand ambassador is the representative who is passionate in engaging to highlight the brand image. The current face of TESCO is Jamie Oliver, who is known for its innovative cuisine. Not only enhancing the brand image but also promoting healthier options in its products is the aim of TESCO for appointing Jamie Oliver as the brand ambassador. Depriving Jamie for the supermarket rival Sainsbury’s by £10 million gig, is the master stroke of TESCO as people’s intention will turn to TESCO’s products instead of the rival company’s products (dailymail.co.uk, 2020). It has been noticed that, after Jamie’s arrival in TESCO, the company finds increase in sales as well as improved quality in its food products as Jamie helps restaurant employees with his experience and excellence. 
[bookmark: _Toc28780649]6. Use branded packaging
Brand packaging is an important marketing tool to cast a fast impression to the customer’s eye. A standard packaging not only reflects the brand image, but also shows the quality and value of the product. It has been noticed that customers are often founded in choosing well-presented products than other ones in spite of having the same qualities. With the perspective of this customer intention, TESCO has well decorated its packaging process of products in order to draw the uniqueness of its products. TESCO has recently introduced a new strategy in reducing packaging by removing, reducing, reusing and recycling of packaging (tescoplc.com, 2020). 	With this effort, TESCO can not only reduce packaging costs, but also can bring a little increase in their profit too. 
[bookmark: _Toc28780650]7. Remarketing Campaigns
Remarketing is growing as one of the important tools of effective paid strategy. Through the use of advanced technology, remarketing has now one of the common strategies to engage customers in purchasing. Remarketing campaign has helped organization in reaching the customers who have earlier visits of the site or page of the organization. TESCO has followed the same strategy, to provide a review of the neglected thing. With this, customers may face a little problem, but can have a review of their left out choices. Remarketing Campaigns, in fact, remarketing helps TESCO in giving a chance to its customers to finish it what they have started. 
[bookmark: _Toc28780651]
Conclusions
For understanding the customer’s needs, improving the existing quality of products and services for customer satisfaction, Marketing Management is the much needed strategy for every organization. The following study highlights the different marketing strategy of TESCO and how the company has used the different tools of this strategy in order to make a note to its competitors. It can be concluded that Marketing Strategy has not only improved the business marketing styles of TESCO, but also brought some new innovative tools that are influencing the business process of the company.  
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