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HUMAN RESOURCE 
Hi, good afternoon I am Abu Ahmed Eusuf and I am the Human Resource Manager for universal cleaning limited. The role was taken upon me because I have experience in this field. I worked in Radisson SAS hotel in Ireland where I had to take care of work polices and help with recruit by training team. Although I may not have worked in the HR section, I do have clear knowledge of this position. 
According to human resources edu, (2019), the human resource is described as the people who work only for the particular company. The human resource management are working on all resources linked to the employee. This human resource was invented in 1960s when the taking value of labour relation. The human resource was produced for motivational and organizational behaviour to increase productivity in a company.
My role will be to
· Hire new Employee
· Employee Development
· Payroll and wage laws
· Worker compensation insurance
· Developing an employee handbook
· Harassment, equal opportunity and anti-discrimination policy
· Standards of conduct
· Employee relation
· Practice consistency
· Complaints, sickness, holidays and maternity (universal class,2019)

Our business partner has decided not to employ any extra staff at this moment. The reason for this is simply because we are a newly establishing business with enough people to manage as manager and to provide the service. We may employ in future.

PHYSICAL RESOURCE 
Physical resource is needed almost in every organisation as according to Reference, (2019), this is the equipment, material, vehicle, technology or property owned by the business. Physical resource is crucial with many businesses along with ours to ensure high productivity.
We are going to be online based company were will have two computers dedicated to the sales management which will be based within our own properties for now.
 The supplies we need will be
· Spray bottle
· Large bin caddies
· [bookmark: _GoBack]Bucket + sponge
· Clean detergent
· Window wiper(Suttle, 2017)


The equipment require are 
· Vacuum cleaner
· Deep steam carpet cleaner
· Jet wash
· Lawn mower (Suttle, 2017)
We will have two small vans to travel with our equipment. This will be hired and parked in our personal driveway overnight.
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