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Essay 1

Critical Examination of UK Policing Policies and Procedures: PACE, Code of Ethics, NDM, and Body-Worn Video in Reducing Misconduct and Increasing Public Confidence 

The last few decades have seen a mounting focus on improving police accountability through reducing misconduct, and ultimately restoring public confidence in policing. In the UK, several policies and procedures have been introduced to improve police conduct by reducing malpractice and ensuring that officers operate within legal and ethical boundaries. I have critically evaluated these policies and procedures and it is my belief that although all of them have contributed to a certain increase in public confidence it is the effectiveness of their implementation and fidelity to them that impacts on their overall impact. 

The first area to consider is the legislative frameworks that have been introduced to govern the work of the police. The Police and Criminal Evidence Act 1984 (PACE) is one of the most significant pieces of legislation governing police powers in England and Wales. It sets out the legal framework for how police officers must conduct investigations. There is no doubt that PACE has contributed to reducing misconduct by introducing strict process driven safeguards relating to the treatment of suspects.  However, the application of PACE has not been without controversy. Those who criticise its impact argue, that, despite the safeguards in place, police officers can still exercise discretion in ways that can undermine the purpose of the legislation. For example, although PACE provides guidelines for detention and questioning, there have been instances where police officers have exceeded given detention limits, thus leading to potential breaches of human rights. There is no doubt that PACE has helped to create a more transparent and accountable policing environment, arguably the public now knowing that there are legal protections in place for individuals in custody, has led to increased confidence. However, the effectiveness of PACE in enhancing public confidence is dependent on proper implementation, consistent oversight and police officer fidelity to it. 

A further example of a legislative framework is The College of Policing’s Code of Ethics (2014). This is a key document that outlines the ethical standards and values expected of police officers. It is designed to guide officers in their professional conduct and decision-making thus reinforcing the expected standards of ethical behaviour and improving and fostering trust between the police and the public. For instance, officers are required to report any misconduct or unethical behaviour they witness, this theoretically creates a culture of responsibility within police forces. However, there have been instances where the Code has been ignored or selectively applied, particularly in high-stress or high-profile situations. In some cases, there is a perception that the police culture of supporting their own may discourage officers from reporting each other’s misconduct, which can understandably undermine the effectiveness of the Code. Transparency in how officers are held accountable for breaches of the Code, including clear disciplinary procedures, is also vital in ensuring that the Code is not merely a symbolic document, but a real tool for enhancing public confidence in the police. 

Another way in which the police authority has tried to increase public confidence is through clear ‘Use of force’ policies. In 2012 the National Decision Model was introduced in an attempt to provide consistency to the decision making processes of police officers. The National Decision Model (NDM) is a framework designed to guide officers through complex situations that require timely and ethical choices. The NDM encourages officers to consider all relevant factors, including legal and ethical considerations, before making decisions. It is used by police officers in a range of scenarios, from responding to emergencies to managing public order situations. However, according to Dymond it “minimises accountability and makes it more difficult for officers to be held to account” (p135).  This view is held by a variety of those involved with the policing profession with Dymond citing legal representatives eg Kevin Donoghue and those within the force particularly those in the TASER with one trainee describing it as the “get out of jail free card’ (p136) Those who believe that the NDM has not enhanced police accountability are basing this around the view that it allows police officers to justify their actions based on their view of their own personal safety at the time of an event.  When officers follow the NDM in their decision-making, it enhances public confidence by demonstrating that police actions are not arbitrary but based on a structured, ethical process. However, the model’s success in improving public confidence is contingent on its consistent application and the transparency of decision-making processes, particularly in high-profile cases.

It is not just solely the use of legislation that has been a tool to increase public confidence. In 2005 the Devon and Cornwall and police launched a trial of Body Worn Cameras (BWC) which 9 years later in 2014 to a larger pilot of 500 cameras across London boroughs. The aim of BWCs was to increase transparency and accountability during police interactions with the public. Lum et al (2019) concluded that whilst BWCs do foster accountability and therefore an explicit link to trust in the public this in itself is not sufficient. It also must be paired with transparency and public accessibility to footage. However, Harrison et al would contradict the view of Lum to some extent. Their research concludes that the cameras made police officers…” more confident in how they dealt with the public” This was because they believed that the camera evidence gave less recourse for unsubstantiated complaints. However, they do also acknowledge that there is a degree of fear provoked by the BWC because police officers may be afraid of what is shown, and officers have attempted to sanitise the footage. It is however worth nothing that all the Harrison et al research is based on only one UK police force so cannot be used to make institutionalised conclusions. Wider studies have shown that the use of BWVs led to a reduction in the use of force and complaints against police officers. For example, research by the College of Policing (2016) found that police forces that adopted BWVs reported fewer complaints about police misconduct.

In conclusion it is evident that UK policing policies and procedures, play critical roles in reducing misconduct among officers while increasing public confidence in the police. These tools provide frameworks for officers to follow, ensure accountability, and foster transparency in policing. However, their effectiveness is contingent on consistent training, proper implementation, and transparent oversight and this is not yet always the case. The right mechanism are available but their application is not yet effective. 
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Essay 2

Vulnerability to Exploitation by Criminal Gangs: Socioeconomic and Psychological Factors

There is no doubt that exploitation by criminal gangs remains a significant issue in today’s society, particularly when looking at youth involvement in gang-related activities. While criminal gangs may target individuals for various reasons, certain groups are clearly more vulnerable to exploitation due to a combination of factors both socioeconomic and psychological. I will examine these factors in this essay looking at specific factors that make people vulnerable to exploitation, exploring how poverty, family breakdown, mental health, and other factors contribute to the recruitment of vulnerable individuals by criminal organisations.


A study by the Joseph Rowntree Foundation (2016) identified that young people living in poverty are more likely to become involved in criminal behaviour as a way of asserting their identity and gaining financial rewards. Gangs will often provide young people with a sense of purpose and community, these are things which they evidently do not feel from traditional social institutions such as schools or families. In this way, poverty and deprivation serve as breeding grounds for gang recruitment, gangs are capitalising on vulnerability. It is therefore difficult to deny that poverty is one of the most significant socioeconomic factors that increases vulnerability to criminal gangs. Individuals from low-income backgrounds face a range of challenges that leave them open to exploitation, including historic familial negativity towards education, poor housing, and limited employment. These factors create a sense of isolation and it is this which criminal gangs capitalise on, by offering alternative forms of belonging, financial gain, and status. Further to this, the research completed by the National Youth Agency (NYA) suggests that young people who leave school early or who do not achieve in school are at a higher risk of being recruited into gangs. This is compounded when young people live in communities where unemployment rates are high. In these areas, gangs often serve as an alternative to legal work, offering money and a sense of belonging that has not been found through education or legal employment.

In stands to reason that the neighbourhood in which an individual grows up plays a crucial role in determining their vulnerability to gang involvement. High-crime neighbourhoods, with a lack of community cohesion, and limited social services, tend to have higher levels of gang activity. A study by the Crime and Disorder Research Partnership (2019) found that young people who live in areas with low social capital and limited access to youth services are more likely to turn to gangs for protection and the provision of a desperately needed identity. This is supported by the broken windows theory Wilson et al (1982) which suggests that visible signs of disorder, symptomatic of poor neighbourhoods, (e.g., graffiti, broken windows) lead to more serious criminal activity, thus highlighting the importance of environmental factors in creating conditions that facilitate gang recruitment.  These environmental factors are also compounded by early exposure to trauma, such as physical, emotional, or sexual abuse, and/or witnessing domestic violence, all of which can increase an individual’s vulnerability to exploitation by criminal gangs. Research indicates that children who experience adverse childhood events (ACEs) are at a higher risk of becoming involved in criminal activities. The experience of trauma often leads to difficulties in emotional regulation, coping mechanisms, and an increased propensity to engage in high-risk behaviours. By being involved in a gang, individuals can find a temporary escape from their experienced trauma, as the gang environment may provide a false sense of security and support. The National Institute for Clinical Excellence (NICE) (2019) reports that young people who have experienced ACEs may develop negative coping strategies, such as aggression or substance abuse, which are often encouraged or exploited within gang settings as they allow a further degree of power and control. 

Additional psychological factors can also impact on the vulnerability of individuals to the allure of a gang. Mental health issues, particularly anxiety, depression, and post-traumatic stress disorder (PTSD), can also increase an individual’s vulnerability to criminal gangs. Individuals with mental health challenges often feel separate and alienated from mainstream society and may be more susceptible to the promises of belonging that gangs offer. Young people struggling with depression may experience a lack of motivation to continue in education or employment and may be more inclined to seek out alternative sources of identity and purpose which gangs can offer. Gang leaders are adept at manipulating, vulnerable young people with emotional dysregulation find it difficult to resist coercion or make rational decisions. Crawford and Luntamo (2017) found that individuals with mental health issues often experience a sense of isolation, which can make the camaraderie and support provided by gangs particularly appealing.

A study by the Gangmasters and Labour Abuse Authority (GLAA) (2020) highlights how the vulnerability of individuals involved in the criminal economy, such as illegal drug trafficking or forced labour, is often the result of both economic deprivation and psychological trauma. These individuals, often marginalized by both society and their own psychological struggles, find themselves drawn into illicit activities that offer immediate rewards or temporary relief from their pain.

In conclusion it is evident from my research that vulnerability to exploitation by criminal gangs is multifaceted and influenced by an obvious interplay of social and psychological contextual factors. Poverty, lack of education, and limited employment opportunities create conditions that make individuals more susceptible to gang recruitment. Recognising the multifaceted nature of vulnerability is crucial for supporting individuals’ resilience to gang allure and providing them with the protection that they need. Effective prevention strategies must acknowledge both economic and social impacts but also an understanding of required psychological support and rehabilitation to those at risk, ensuring a comprehensive and triangulated approach to tackling the root causes of gang exploitation. 
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Essay 3

The Effectiveness of Early Intervention in Preventing Young People from Offending in the UK 

It is widely accepted that early intervention is a vital a cornerstone of crime prevention strategies in the UK when considering the most effective ways to reduce youth offending. The goal of early intervention is simple, to address the underlying causes of criminal behaviour before they manifest in criminal acts, and therefore helping to break the cycle of reoffending. While there is no argument amongst professionals of the importance of early intervention, its success is not a given and depends on various factors, including the types and timings of interventions uses and the social and environmental conditions in which they are implemented. Within this essay I will explore the effectiveness of early intervention in the UK as a preventative to offending by youth, highlighting the factors that can increase or decrease its success.

Simply put, early intervention is the identification and subsequent provision of support to young people at risk of offending or displaying antisocial behaviour that may lead to offending. These interventions are wide-ranging and diverse and include educational support, family assistance, mental health services, mentorship, and specific targeted community initiatives based on local need. The aim is of course to intervene early, ideally before an individual engages in criminal activity, by addressing known risk factors such as poor family relationships, social exclusion, substance abuse, and poor academic performance. Within the UK a range of preventative programs have been set up, including initiatives such as the Youth Offending Teams (YOTs), the Troubled Families Program, and Operation Encompass. These programs focus on supporting, as early as possible, vulnerable children and families to prevent future criminal involvement.

There is much evidence to suggest that early intervention can significantly reduce the likelihood of young people engaging in criminal behaviour. According to a report from the Youth Justice Board (YJB) (2016), early intervention programs that focus on education, family support, and mental health are particularly successful in reducing youth offending rates. One example is the Multi-Systemic Therapy (MST) model, a community-based treatment program for those youths identified at risk, which has shown significant success in reducing reoffending rates. A study by Henggeler (2009) found that MST reduced the likelihood of reoffending sometimes referred to as recidivism, by up to 60% among adolescents involved in criminal activities. The MST model works on a triangulation approach by focusing on the young person’s home, school, and community environment, helping to improve relationships and provide a network of support.

The Youth Offending Teams (YOTs), are made up of a range of professionals such as social workers, probation officers, and education professionals, offering a comprehensive approach to youth crime prevention. Research by the Ministry of Justice (MOJ) (2018), indicated that YOTs are effective in engaging young offenders and diverting them from the formal justice system, significantly reducing reoffending rates. Early diversion, particularly for low-level offenders, has been shown to reduce the likelihood of progression into more serious criminal behaviour. Early intervention is also the focus of  the Troubled Families Programme, this aims to support families with a range of problems, including youth crime, unemployment, and domestic violence. The program evaluation indicates positive outcomes by reducing youth crime. The premise of the programme has been its success. The focus on improving family dynamics, identifying and supporting mental health issues and improving parental support for at-risk children has given vulnerable families the wrap-around support that they need. A report by the Department for Communities and Local Government (DCLG) (2015) highlighted that children in troubled families are more likely to engage in criminal behaviour, and intervening early across all facets of the family issues can prevent this trend.

It is not surprising that the earlier an intervention is provided, the better the outcomes in terms of reducing criminal behaviour. The Early Intervention Foundation (EIF) (2018) and Heckman (2006), concluded that early childhood interventions focusing on a range of  educational, social and emotional development can prevent many of the risk factors associated with later criminal behaviour. It stands to reason that early interventions that consider the broader context of a young person’s life, tend to be more successful. The Family Nurse Partnership (FNP), which offers support to young mothers, provides a programme of mentoring and coaching, and has shown a reduction in youth crime in areas with high concentrations of vulnerable families. A study by Olds et al. (1997) showed that children from families receiving the FNP had significantly lower rates of criminal offending in adolescence.


Why then do we still have so many young people involved in crime when we have so many programs set up, that evidence proves, are successful at tackling the problem from early childhood? The answer is multifaceted. Insufficient funding is a primary barrier to the effectiveness of early intervention. Programs like YOTs and MST often face budget cuts, undermining their ability to reach and support at-risk youth. The National Audit Office (NAO) (2018) highlighted that budget reductions in youth services have led to the closure of many preventive initiatives. It is undeniable that long-term investment is crucial for sustaining successful early intervention programs and thus the ability to prevent young people offending. However, there are other reasons for the failure of intervention programs. In certain communities, there is a stigma associated with seeking help or participating in early intervention programs. The view of these communities is often a highly suspicious one, based on mistrust of authority. The EIF (2018) points out that programs must offer a supportive, non-judgmental environment as to fail to do so inadvertently alienates the very individuals they aim to help. When early intervention programs are perceived as punitive or intrusive, they may not foster trust and engagement from vulnerable groups. Consequently, young people and their families may be less likely to participate, which obviously undermines the program’s overall effectiveness.


In conclusion early intervention is undoubtedly considered an effective means of preventing young people from offending in the UK. There is a range of evidence supporting its success in reducing criminal behaviour, especially when there is a triangulation of risk factors such as family trauma, educational underachievement, and mental health issues. However, its success is contingent upon a plethora of factors including timely and early identification, holistic wrap-around support, adequate funding, and the willingness of young people and their families to engage with services. For early intervention to be successful in reducing youth offending it requires priority investment and funding and a relentless focus on building relationships with families in broken communities who need to trust those in positions they perceive to be authoritative. 
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Essay 4 

[bookmark: _Hlk188785987]The Adaptation of UK Policing to Accommodate Diversity: Engagement with Diverse Communities 

The changing community landscape in the UK over recent decades has led to the need for policing itself to transform to meet the needs of the communities that it serves. In particular in the way in which police officers engage with and effectively serve all the population thus having to adapt strategies, policies, and practices to allow for engagement with the range of diversity that makes up the UK. In order to adapt appropriately to meet need there have been both legislative changes and policy reforms, both having the same purpose, to build trust in communities that have historically experienced discrimination. I will be evaluating the adaptation undertaken by the UK police force in this essay to determine how effective the adaptation of UK policing has been in their engagement with diverse communities.

The Census of 2021 reported that 14% of the population (Office for National Statistics [ONS], 2021) is made up by ethnic diverse groups. It is fair to conclude that such levels of ethnic diversity will require policing to be empathetic, knowledgeable and sensitive about the different social, religious and cultural norms that different ethnic groups operate within. However, it is not only ethnic diversity that requires an adaptation of policing, it also covers a plethora of different needs and as a result policing must be flexible enough to address these different and unique needs in a range of situations. This may include, although not an exhaustive list, supporting the LGBTQ+ community, responding to hate crimes, gender-based violence and supporting those with disabilities, Effective engagement with all diverse groups is crucial to understanding their needs and therefore being able to police with equity and parity. 

Legislation has been key to ensuring police forces are held to account for inclusive policing across all communities.  The Race Relations Act (2000) and the Equality Act (2010) were landmark examples of legislation that laid the foundation for expected standards within policing to ensure discrimination within policing was addressed and eliminated. The Equality Act for example made it illegal for public services, to discriminate based on protected characteristics namely race, disability, sex, and sexual orientation. Whilst these Acts alone cannot change all mindsets and behaviours they have provided a legal framework within which the police have to operate or face consequences. Further strategies have since followed in attempt to offer more weight to the police commitment to equity of treatment for all individuals. In 2012, the National Diversity Strategy was introduced, the strategy aimed to increase the representation of diverse communities within police forces, improve police responses to diverse groups, and ultimately to eradicate inequality in the criminal justice system. Two years later The Code of Ethics (2014) initiated by the College of Policing provided a framework designed to ensure that police officers acted in a manner that was ethical, fair, and non-discriminatory. 

Legislation and policy is one arm of the adaptive process but on the ground initiatives have also been introduced to build relationships with communities, in particular a focus on improving communication, and listening to and addressing concerns in order to improve trust and transparency. The role of community policing has been a key strategy to improve relationships and engagement with diverse populations.  One example of effective community policing is the Safer Neighbourhoods Teams (SNTs) in London. These teams are solely focused on working within specific communities to support them and build trust.  According to the Mayor’s Office for Policing and Crime (MOPAC) (2018), SNTs have helped improve relationships with diverse communities in London by promoting transparency and providing a platform for community voices to be heard. As well as being on the ground in communities’ other initiatives such as True Vision, launched by the Home Office, have provided an online platform for reporting hate crimes anonymously. The need for such a reporting mechanism has been exacerbated since Brexit and terrorist attacks both home and abroad as evidenced by the National Crime Agency (NCA) (2020). Diverse communities are also reported by the NCA to suffer disproportionately from hate crimes and this the need to tackle this is significant when looking at ways to adapt policing. The engagement of police forces with the LGBTQ+ community has also seen significant improvements with dedicated LGBTQ+ liaison officers, responsible for ensuring police inclusivity and effective responses to the specific needs of this community. In 2019, the National LGBT+ Hate Crime Partnership was established to ensure that the policing of hate crimes against LGBTQ+ individuals was both sensitive and robust in its nature. According to a report from the Equality and Human Rights Commission (EHRC) (2020)  LGBTQ+ individuals still face challenges in terms of police responsiveness and understanding but that significant improvements have been made.

Whilst there have undoubtedly been both attitudinal and legislative adaptations allowing for improved policing within a range of the UK’s diverse communities, it is clear that we are far from a situation of equity and parity. The Macpherson Report (1999) famously concluded that the police service in the UK was “institutionally racist,” and although we can see evidence of some progress made, concerns still remain about racism, bias, and discrimination within police practices. The Independent Office for Police Conduct (IOPC) (2020) continues to investigate cases where racial discrimination in particular is alleged. The very existence of these allegations highlights ongoing issues in trust between the police and many ethnic communities. It is also worth noting that a 2020 report by the Ethnic Minority Employment Network (EMEN) revealed that only around 6% of police officers in England and Wales are from ethnic minority backgrounds, a stark contrast to the 14% makeup across the population. This underrepresentation undoubtedly contributes to a schism of cultural understanding, thus a higher likelihood of miscommunication.

In conclusion UK policing has made significant improvements in adapting to accommodate the range of diversity in our communities.  However, the truth remains that the challenges that still exist are significant and not easily insurmountable. Underrepresentation of minority groups, evidence of institutional racism, and the continued need for cultural competence in policing which is still not maintained at all levels are having a detrimental impact on the ability of the UK police to adapt and serve effectively and fairly the diverse communities across the UK. In summary further efforts must be made to ensure that policing practices are fully inclusive and ultimately are genuinely reflective of the communities they serve.
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