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Introduction 
Global business environment refers to the production and selling goods between two or more countries in the world. Different external forces like-political factors, economic factors, environmental factors, geographic and cultural factors and so on influence global business environment in the marketplace (Cuervo‐Cazurra 2011). Rolls-Royce is a prominent car manufacturing company in UK, which established in 1904. Now global pandemic covid-19 playing both positive and negative role to Rolls-Royce Company for conducting activities in the complex business place. The leaders of Rolls-Royce company taking different effective and strategic decision for improving future performance in the workplace to reach desired mission and objectives.
Impact of global pandemic covid-19 to Rolls Royce Company 
Rolls-Royce is a luxury car manufacturing company in UK, which performs various effective and innovative activities for achieving organizational goals and objectives. Now global pandemic covid-19 hampering the normal activities of Rolls-Royce Company. Besides, covid-19 also has some positive impact to Rolls-Royce Company to operate functions in the workplace. 
Negative impact of covid-19 to Rolls-Royce Company: Now global pandemic covid-19 playing a negative role to the whole business section in the marketplace. Rolls-Royce company also facing different critical obstacles to perform desired activities in the marketplace for having this pandemic covid-19.
Labor shortage: Now, Rolls-Royce Company facing labor shortage for having global pandemic covid-19. The government of each country making different innovative law, policy and restriction for tackling this pandemic situation and improving business section. Having different restriction and self-isolation, employee cannot perform own activities in the workplace (Allan & Other 2020). As a prominent car manufacturing company, Rolls-Royce Company need huge employee to conduct desired action procedures in the workplace. Now maximum existing employees of Rolls-Royce Company becoming absent that is a great obstacle to perform desired activities in the workplace. Besides, Rolls-Royce Company also can not recruit new employees for having different restrictions of covid-19.
Demand shortage: Now, consumer’s demand of car is very poor in the marketplace. Each car manufacturing company is incapable of selling desired goods in the marketplace for achieving goals and objectives. Today, each consumer trying to fulfill basic demand for overcoming this pandemic situation (Danis 2011). During covid-19 period, each individuals have to follow the law, policy and restriction of government to conduce daily life. The consumer’s demand of any luxury product is very less in the marketplace. This demand shortage is a great obstacle to Rolls-Royce Company for achieving organizational mission and objectives.
Supply shortage: The supplying rate of any business organization verily relies on production amount in the workplace. Now having different restriction, Rolls-Royce Company can not produce desired car to fulfill the demand of consumers. Labor shortage and poor demand of consumer’s great reasons for producing and sullying less amount of car in the marketplace (Daniluk 2016). Now, Rolls-Royce Company also incapable of buying its necessary elements for producing goods in the marketplace. Global pandemic covid-19 is the ultimate reason for all these negative aspects of Rolls-Royce Company in the marketplace. The leaders of this company taking different innovative decision and strategy for overcoming this haphazard situation.
Government’s policies and restrictions: Today, the government of each country making different innovative policies and restrictions for reducing the negative affect of covid-19 and improving physical health and wellbeing of individuals. The government of each country applying new policy and regulation in regarding the dynamic aspects of covid-19. Besides government also applying different restrictions like-lockdown and maintaining social distance for overcoming this pandemic situation. As a business organization, Rolls-Royce Company need to follow these dynamic policies and restrictions for performing any activities in the marketplace. All these restrictions and new policies are great obstacles to perform expected activities in the complex business place.
Immediate economic downturn: Global pandemic covid-19 destroying the economic condition of both consumers and business organizations in the marketplace. Now consumers can not perform activities to own workplace for improving economic growth and also improving daily life. Besides, poor selling rate of goods also destroying the economic growth of business organization in the marketplace. Poor economic condition of consumers playing a negative role to the selling rate of goods in the marketplace. As a luxury car manufacturing company, Rolls-Royce Company also facing different critical obstacles for the economic downturn of both consumers and other business sectors in the marketplace. Covid-19 pandemic is the main reason of this economic downturn in the marketplace.
Negative impact on pricing rate: Now global pandemic covid-19 plying a negative role to consumer’s demand and organizational performance of any company in the marketplace. The consumer’s demand of luxury car is very poor in the marketplace. So each car manufacturing company like-Rolls-Royce company reducing it’s pricing rate for selling desired goods in the marketplace and overcoming this haphazard situation in the marketplace. This poor pricing also playing a negative impact to gather desired profit rate in the marketplace. Thus, covid-19 pandemic has huge negative impact on gathering desired profit in the marketplace.
New business environment: Now each business organization facing a new business environment in the marketplace for having global pandemic covid-19. Today, maximum business organizations conducting their business operations to various online platforms to adapt with this changing environment. Maximum car manufacturing company like-Rolls-Royce Company conducting its activities by using various digital technologies and social media tools. Now this company updating its pricing rate, production quality and other facilities to own website and other social media site in the marketplace. Thus, Rolls Royce company trying to adjust with this changing business place for tackling this global pandemic covid-19 situation.
All these factors playing a negative role to the overall operations of Rolls-Royce company in the marketplace. The leaders of this company taking different innovative approaches for overcoming these dynamic obstacles in the marketplace.
Positive impact of Covid-19 to Rolls-Royce Company: Though covid-19 has huge negative impact to all business sections in the marketplaces but there are some positive impact to Rolls-Royce Company in the marketplace. Now covid-19 pandemic making each business organization like-Rolls-Royce company more adaptive and dynamic to tackle any dynamic obstacles facing in the marketplace. Some positive impact of covid-19 pandemic are described in below-
Adapting capability during any changing environment: Global pandemic covid-19 makes each business organization more adaptive and changing mind to adjust any dynamic business environment in the marketplace. As a prominent car brand, Rolls-Royce Company is fully capable of adapting with any new business environment in the marketplace. The leaders of Rolls-Royce Company visited different business units and also motivated them to take any new and imitative decision for adapting with this global pandemic covid-19 situation. Global pandemic covid-19 makes Rolls-Royce company more innovative and productive to take any new decision for cope with any dynamic business environment.
Improve technological skill and quality: During covid-19 period, the leaders of Rolls-Royce Company mainly focus on conducting online-based activities in the marketplace for overcoming this pandemic phenomenon in the marketplace. The leaders of this luxury car brand arranged different training and learning program about using various digital technologies in the marketplace for improving technological skills and quality of employees for the development of overall operations in the marketplace. Now maximum employees of Rolls-Royce Company are capable of using various technological instruments and social media tools to improve operations and reach consumers in the marketplace.
Welfare activities that increase brand value and reputation: During covid-19 period, Rolls-Royce Company performs different welfare activities for ensuring highest satisfaction of different wretched and poor class people living in the society. This company donates huge money and resources to different needy man in the society for overcoming this pandemic and crisis situation in the society. Sometimes, this company also provided different hand sanitizer, mask and other health instruments for improving physical health and wellbeing of individuals. Moreover, this company also arranged different public awareness program about the negative impact of covid-19 to all activities of individual living in the society (Remišová 2020). All these welfare activities of Rolls-Royce Company increased brand, value, reputation and acceptance in the marketplace.
Thus, Global pandemic covid-19 played both positive and negative role to Rolls-Royce Company for performing different effective and dynamic activities in the marketplace.
The survival and success factors of Rolls-Royce company with consideration of megatrends 
Rolls-Royce is sophisticated car manufacturing company, which produces and supplies innovative quality electric car in the marketplace. The consumer’s acceptance about the car of Rolls-Royce company is enough satisfied than other car brand in the marketplace. Now this company facing different dynamic and critical obstacles to perform desired functions for having global pandemic covid-19 (Aribawa 2016). The leaders of Rolls-Royce Company have taken different dynamic decision and strategic policy for the survival and success of company in the competitive business environment in the future marketplace. 
Produce and supply trendy or high quality car: The car quality and pricing rate of Rolls-Royce company is enough good than other car manufacturing company in the marketplace. Now this company mainly focusing on the design of car for attracting and satisfying more to consumers in the marketplace. This company will design more trendy and attractive car for fulfilling the future demand of consumers in the competitive business place.
Reasonable price and other gift: Rolls-Royce company always tries to sell it’s goods with very reasonable price for increasing selling rate and ensuring maximum satisfaction of consumers in the marketplace. In future time this company will sell its goods with satisfied price of consumers and sometimes will offer discount to different selected car in the marketplace (Aminu & Shariff, M.N.M., 2014). Besides, this company will offer various attractive gift and other facilities to consumers for ensuring their highest satisfaction in the competitive marketplace. Thus, reasonable price, attractive gift and other dynamic facilities and advantages will play an effective role to the future development of Rolls-Royce Company in the marketplace.
Conclusion 
In conclusion, different internal and external factors play both positive and negative role to any business organization for performing action procedures in the marketplace. The leaders of each business organization tries to tackle any obstacle for improving organizational performance in the marketplace (Chan 2011). Now Rolls-Royce company taking different innovative and effective business decision for tackling this global pandemic covid-19 period.
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