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[bookmark: _Toc159943666]INTRODUCTION
The knowledge management skills can be defined as the abilities that allow individuals to operate technologies and use IT system effectively, which include search, content, insight and guidance (Dovleac, 2021). These skills are valued in organisation because every organisation needs to apply technologies in their business functions for making the operation easy and efficient. The system of knowledge management refers to any type of IT operation or system, which stores as well as retrieves knowledge for enhance understanding, process alignment and collaboration. These systems are used within organisational teams and operation, but they are also utilised to centre knowledge base of the customers or users of organisation. This report aims at highlighting different knowledge management techniques that are used by Amazon organisation and Microsoft Company. Further, it will contain information about the functions and activities of both the organisation to develop understanding about their function and need of knowledge management within the organisation functions. The information regarding the challenges, weakness, strengths and opportunities that are available in both organisations will be discussed by utilising the model of TOWS analysis. This analysis will help the business to identify problems that can affect the organisation and ways to address the problem via using the strengths identified in each organisation. 
[bookmark: _Toc159943667]MAIN BODY
[bookmark: _Toc159943668]Organisation overview
About Amazon: The organisation is identified as largest online business retailer and prominent provider of cloud services. The organisation was established on 5 of July in 1994 by its founder that is Jeff Bezos. The organisation was officially opened the business as the online bookseller during 1995 on 16 July (Yasar, 2024). The owner first named the organisation as Cadabra but after few times the name was changed to Amazon. The name was selected as it was very different and exotic as well as he resembled the name with business plan to be the largest business such as the largest river of Amazon. Amazon being one of the most influential brands having a wide product and service range which serves customers of from all age groups. The wide ranges of products and services that Amazon offers have a separate advertising segment with its customer’s base. Major activities of Amazon take place online where the organisation is involved in offering more than 10000 products which includes lifestyle, education, fashion, home decor, education etc. Amazon is said to be E-commerce giant around the world due to the products and services they offer and wide customer base they serve. Amazon main organisational activities are warehousing, distribution, packaging, labelling etc. Not involving in manufacturing of products gives Amazon advantage of cost saving because manufacturing of products comes with various costs. Business owners are helped form the activities provided by Amazon because this helps business to reach large customers base and with some premium facilities of warehousing and distribution. Apart from this Amazon is also involved in entertainment industry which is Amazon prime video which provides customers with latest movies and shows at home, Amazon music services from all over the world, Amazon Alexa which is an AI based virtual assistant, Amazon fresh involved in providing grocery and essential food at affordable prices and many more (Aversa, 2021). So, it is evident enough that Amazon has spread its activities wide across the world. 
[bookmark: _Toc159943669]Organisation overview of Microsoft
Headquartered in Redmond, Washington Microsoft is an American international technology corporation which is one of the major players of computer industry since the starting of its operations. Microsoft was founded by Bill Gates and Paul Allen in 1975 and it gained it dominant position in the market of operating systems between the time periods of 1980s and 90s with the help of MS-DOS and Windows (Cubos,2023). The strong market position encouraged Microsoft to come up with new technological offerings which included personal computing, artificial intelligence, and much other advancement. Some of the major organisational activities Microsoft is involved in providing Microsoft offices suites under which applications are Microsoft word, Microsoft excel, Microsoft PowerPoint, and many more. 	These applications further can be classified into commercial can consumer categories.  Office commercial is business level subscriptions which are Microsoft teams, office 365, share point, etc. and office consumer includes Microsoft 365 under which other various services are provided. Microsoft is also involved in offering cloud-based systems which provides software-based services to the consumers. Some of these services are windows azure, Xbox, Bing, Skype, etc. Microsoft earn from this software through usage fees, subscriptions, etc. (Kamal, 2020).  
[bookmark: _Toc159943670]TOWS analysis in relation to knowledge management system
Knowledge management system can be defined as an IT system which includes search guidance insight (Di Vaio,2021). Many businesses and leaders in IT industry accept the fact that KMS is essential for the business success. 
TOWS analysis for Amazon
	S/O strategies 
· Increased investment in R&D department
· Innovative strategies
	W/O strategies
· Expanding product and service portfolio
· Opening physical stores

	S/T strategies 
· Investment in KMS in order to timely customer delivery
· Value innovation in data security in order to secure customer data
	W/T strategies 
· Investing in product development
· Invest in more study to mitigate chances of business model duplication and assure security of customer data













Strength / Opportunities Strategies 
Amazon can look to increase investment in their research and development department that will help them to bring in new technology as well as this investment will help them to achieve differentiation from other E- commerce platforms often reducing competition risk (Safitri, 2020). With the effective and innovative strategies used within research and development department can benefit Amazon in reducing the various costs involved in sourcing and distributing products. Amazon ensures to collect review of the products and service delivery from the customers and this data on customer’s feedback can help Amazon as source of information which can help management in informed decision making in future. 
Weakness / Opportunities Strategies
Amazon can look to bring in business owners with new and innovative products and services on the platform. This can help them to expand their product portfolio often attracting more and more customers on the platform. Another strategy that Amazon can look is to enhance human management approach as they are directly connected with information flow in the company. With the help of data analytics, automations and artificial intelligence can help Amazon in making a vast impact in consumer market. Information on various platforms can help in creating information ion large amount and that can help in people management. Amazon can look to streamline its processes with the help of technology up gradations that can help Amazon in increased sales and imminent growth. Investments in knowledge management system can help in guiding customers with their preferred way of learning that will assure that no customers is left without help(Wujarso,2023).Various ways that customers learn through knowledge management system are is with the help of videos, images, chat bots, text instructions, etc.
Strength / Threats Strategies 
In all business customers play a major role in success similarly with the help of investment in latest knowledge management system Amazon can look to improve delivery standards of products of several products. Up gradations in delivery can help the business in increasing customer satisfaction often turning them into loyal customer base. Apart from delivery, Amazon can look to value innovation in sector of data security. This innovation in data security will help Amazon in protecting the important customer data online. Data security of customers is important because customer loyalty is having major effect on how business values their privacy. 
Weakness / Threats Strategies 
Amazon can look to source products through brief research that will help them to reduce the chances of product failure also with the major investment in knowledge management systems can help Amazon in mitigate the duplication of the business model as well as it will help in assuring the security of customer data on the platform. Facing the fierce competition in the market Amazon has to look through the various strategies of competitors in order to bring suitable system that will help them gaining competitive advantage. 
TOWS analysis for Microsoft
	S/O strategies 
·  Effective research and development department
· Technology innovations
	W/O strategies
· High operating cost
· Investments in manufacturing automations

	S/T strategies 
· High switching costs
· Fierce competition 
	W/T strategies 
· Less differentiated products
· Threat of hacks and piracy 



Strength / Opportunities Strategies 
One of the major reasons of Microsoft success can be highlighted as its effective research and development which support the company in innovative and creative strategies for business operations (Soni,2020). Microsoft with the help of their research and development department can look to value innovation and bring in latest management systems which will help in upgrading customer service as well as streamlining the business operations.
Weakness / Opportunities Strategies
Compared to the other market players in the computer industry Microsoft is involved high operating costs in the software and programming industry and this can drain the company profits considering the high competition in the market. Further Microsoft can explore the option to invest in manufacturing automation s that can help them to enhance their manufacturing and designing process.

Strength / Threats Strategies 
Microsoft faces fierce competition in the market and this fierce competition in the market clearly provides customers with other options to explore other players’ available in the computer industry. But over the years innovative products and strategies have result in high switching cost which helps Microsoft in customer retention, lower marketing costs. 
Weakness / Threats Strategies 
Microsoft don’t focus on its product differentiation which can affect its profitability and other revenue margins and also products in computer industry come hand in hand with hacking and piracy which can ne major threat to customer privacy Microsoft can look invest in latest knowledge management system which will benefit them with upgraded IT and increased security (Saura,2021). 
Similarities and Differences in Amazon and Microsoft in context of Knowledge management system	
Both the companies Amazon and Microsoft can be said as the giants in their respective field and facing such fierce competition in the market both the organisation values knowledge management system since it is critically connected with the success of the company.  Similarities that be seen are research and development department of both the companies are involved in coming up with the strategies that helps in information technology development as well as gaining competitive advantage in the market. Another similarity that can be seen is both the companies has invested high in knowledge management system that help them to improve customer service and satisfaction. Customer privacy is most important factor for both organisations and for this purpose both companies invest in latest technology that safeguards customers’ data and privacy. One of the main differences that can be witnessed in both the companies is Microsoft involved in computer industry must deal with various costs apart from the costs involved in development of information technology systems. On the other side Amazon involved in E commerce business don’t have to deal with so many costs since they are not involved in production. So, Amazon is equipped with cost of development in information technology. 
[bookmark: _Toc159943671]Knowledge Management System of Organization
Knowledge management systems are known as any type of system that retrieves and stores knowledge for enhancing understanding, process aligning and collaborating. A knowledge management system exists in the teams or the organizations, but theses can also be untilled for centering the knowledge base of the users or the customers of the company (Di Vaio, and et.al., 2021).
Knowledge Management at Amazon
The knowledge management of the company can be described using SECI model, which is going to help in explaining the approaches used by the company in the market in relation to the knowledge management at the organization. The model complies with the four processes which are used by the organization as for managing knowledge via practices, observation, imitation and participation in the formal and informal process in the company (El Khatib, Al Jaberi, and Al Mahri, 2021). The organization has done well in the past in adopting SECI model which have helped the company in managing the information of the company in managing the information well. The other aspect of the model is externalization which includes articulating proper knowledge in concepts that is explicit. It is crucial that the organization devices approach that are strategic and can assist in externalizing information for improving the management of this type of information. Another step is combination organization focuses on integrating the information in the knowledge system. Other than this model of the company involves embodying explicit knowledge into tacit knowledge. This model of the company has provided for being correct as this has assisted the company in gathering the right information (Pai, and et.al., 2022). KM value chain is the KM infrastructure and the activities of KM processes and the knowledge performance. Amazon uses these components of infrastructure as the building blocks by which the company can create produce and deliver services that are valuable to the customers. 
Knowledge Management at Microsoft
Microsoft is technological leader; the company deals with the requirement of knowledge management and information management as for maintaining current situation in the industry. Presently the company is known for using a developed and strong model of knowledge management as for sharing the information in the organisation (Rashid, Tout, and Yakan, 2021). Previously, the company was using knowledge management through the integrated device that is helped in communicating. The knowledge management system of the company was using the project named Skill Planning under Development which was developed via IT department. It was created knowledge of individual and intelligence was not enough for the company’s growth, for which the company created the platform for gathering the information of the corporation. Other than this the company has the practices, presently, that are Breakfast meeting and Biz Talk. This is used for sharing knowledge among the corporate workers (Dovleac, 2021). It assists in developing the employee knowledge in relation to the operation and working of the company. Biz talk is said to be the type of hub of knowledge where the discussions are being carried out in relation with the products and services of the company and is available for every individual as many has permission of posting questions and gaining knowledge regarding any of the doubts. The company currently also integrates KM value chain model, where the company is focused on improving the knowledge, here the company organizes and manages production and efficiency in the company in such a manner the factor knowledge of every employee here is enhanced. Here the company is focused on distribution of the KM system. The company has distributed this among different categories that are Knowledge inventory, knowledge development, knowledge sharing, applying and evaluating the knowledge. This has helped the organization in improving the Knowledge management system of the company.
Deploying of Knowledge management system
Any type of organisation can work on deploying a knowledge management system by focusing on various aspects which can help the company in boosting the sales of company. Theses aspect involve-
Finding correct knowledge for the company- In multiple organizations, valuable knowledge is scattered such as on intranets, email programs and wikis. Online management system can be said to be as the key for managing the knowledge of the company efficiently before the unclear information problem become severe for the company. The organization should fulfill the requirement of management, by determining how the company enhances the knowledge management system. Short listing the needs of the company and sending request for proposal, total cost of ownership should be analyzed.
Knowledge management rollout- Collaborating with colleagues and designing strategy for managing different types of knowledge, making this decision easy as this is crucial. Designing structure by brainstorming the keywords and gathering an overview for them. This step involves planning the knowledge. Defining of the roles in the company should be done, and also specifying who is going to edit the knowledge and who is going to have access to it. Testing it, this will involve adding editors to the knowledge management system, and offering workshops to vendors for editing and administrators that are conducted via the workers that are trained. Collecting knowledge, templates, editorial teams, training for administrators, quality checking and also training for the users.
Expanding knowledge management across different teams in organisation- Experiencing impressive advantages of the knowledge management in the department which can lead to being eager to expanding this system in the overall organization (Mayasari, and Chandra, 2020). Giving access to multiple departments, the service technicians, HR, Marketing and sales and research and development and ensuring that the knowledge is leveraged to each department or in the overall organization.
Integrated knowledge management- This one of the major advantages of knowledge management solution is the ability of seamlessly integrating the organizational knowledge in the existing systems. Crucial is distributed and centralized where there is requirement. Contemporary knowledge management system delivers single source that can be connected through help desk, CRM software and ticketing and which can ensure that the information is updated un the company.
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Development areas and recommendations on the knowledge management system of both the companies
Lack of communication regarding knowledge management benefits- The organization here are lacking behind communication as the people here are not aware about the knowledge management benefits and are also not interacting regarding the knowledge management benefits for the company and for the, this can say to be as the area of development which can be developed as organization can focus on improving the interaction in the organization. More interaction in the company is going to help in booting the generation of new ideas in t8he organization. This is going to help the company in making aware every employee of the company aware of the benefits of knowledge management in the organization.
Evaluating the knowledge management system- Both the companies can focus on taking feedback from the employees on which type of knowledge management system is required in the organization. This is going to help the company cover the gap of choosing inappropriate knowledge management system for the organization. Both companies can focus on ensuring that the correct knowledge management tool is selected for the company which is going to help the company in evaluating the gathering right information for the organisation (Nyame, and et.al., 2020). By evaluating properly, the organization will be able to choose right knowledge management platform for the company which is ultimately going to help the company in choosing efficient knowledge management system which will help the company in keeping the knowledge and information updated and will also ne the organization in gathering right tool for the company.
Organizing information and creating newer content- This information not being organized can be said to another area of development for both the companies. Unorganized information can said to be the barrier for gathering information and also it will be difficult for the employees to understand the information that is arranged. The organisations can focus on organizing the information properly so that every employee in the organization is able acquire knowledge properly and is also able to work efficiently in the company. The organisation can also focus on creating new content as with the organized information and gathering of the knowledge and improved knowledge the organization will be able to boost new and innovative content which is ultimately going to help the company in producing better knowledge and also going to help in managing knowledge management in the company.
Implementing knowledge management system- Implementation of knowledge management system is focused on ensuring that company should explains the broader objectives of the company, and also telling regarding the challenges being faced by the company (Marques Júnior, and et.al., 2020). The organization can also focus on identifying the opportunities related to the specific teams, which can start from the sales to the product development and supporting the customer. Communicating regularly regarding knowledge management and updating the successes, ideally with the data identifying major contributors.
[bookmark: _Toc159943673]CONCLUSION
The procedure of storing, capturing information and sharing the knowledge at workplace or about the workplace is identified as knowledge management. It encompasses of all the information and creation of knowledge inside the organisation, including procedure of knowledge sharing. The knowledge management procedure is crucial component of organisation because it assists in making smarter business decision and efficient access of knowledge about the market situation or customer demands. Knowledge system within organisational functions enables employees of organisation to spend limited time on searching the information that is required to analyse the business operations. This report discussed about knowledge management to enhance the understanding about what knowledge management system is and how it works in organisation. Further, the report highlighted importance of different activities in organisation through giving organisational overview and it helped in identifying need of the knowledge management in various operations or activities of organisation. It included information regarding various issues that are faced by organisation in implying the knowledge system effectively by using the model of TOWS analysis. Along with all the information about business issues, it presented few recommendations for addressing the management issues with efficiency.
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