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Introduction
This submission will be about my experience with Kier on my third visit. It will cover the new skills I have learnt. It will cover my good experiences and the things I have found difficult. I will also be discussing the progression of my objectives set in the learning contract. 

New Skills Learnt
I have been asked to look into the different types of procurement options and write a report on my findings for the senior site manager. I have found this very fascinating and a knowledgeable experience. Using data, the quantity surveyor has given me I was able to make decisions on procurement options for different construction scenarios. I had to take Quality, time and cost into consideration when making my decision. Once my report was completed, I was able to gain positive feedback from the site manager.

What Skills Have Been Used.
University has equipped me with the ability to carrying out thourough research on subjects. This allowed me to find the information I required and put it into a professional report. Using my soft skills, I learnt in university I was able to keep track of the information and organise it into the correct order.

What Has Been the Highlight?
Learning the Procurement methods and learning the different types of contracts has been the most rewarding experience so far. I have gained lots of new skills whilst carrying out this project and as a result grown in confidence.

What Was the Biggest Challenge?
The biggest challenge was choosing the correct procurement option for the client. The scenarios I was given could have had a few different choices. So, to do this I made my own matrix system and was able to narrow them down more effectively than just using the triangle. 

Progression with Objectives 
I have completed all tasks set out in the learning contract and have produced my report to the site manager. However, I have been given more objectives to be carried out whilst I am at Kier and have set new time scales below.
· Written report on Tendering 12/4/2020
· Calculation of excavation 23/4/2020
After writing my environmental and sustainability report I was able to see that Kier have taken an excellent approach in making sure these are top priority when making decisions.
They have a great repour with the local community and neighbouring buildings. They have a very strict waste management programme that must be adhered to at all times. Every effort to lower the impact on the environment is made by Kier. 
Conclusion
This has been my third week at kier since starting my work placement. The knowledge I have gained these last few weeks have been invaluable. I was very surprised at how much effort kier are making to maintain a high standard of health and safety. I was happy to see that there was a strict waste management programme on-site. overall, I have had a great experience with my work placement and believe this has been very beneficial to my professional growth.

