                                           The rise of shoplifting in retail-a root cause analysis (RCA)



       Introduction:
Shoplifting has become an important concern for UK retailers, costing them more than £1 billion each year (British Retail Consortium, 2020). It involves taking goods from retailers without paying for them.Shoplifting is not only done by individuals, but it has also become a concern for criminal groups that steal in huge quantities.
Several reasons have contributed to an increase in shoplifting. Economic difficulties such as increased living costs, unemployment, and overall financial instability have made  some people to steal . When someone is going through a difficult time, shoplifting may appear to be a simple solution, especially if the stolen products are inexpensive. These people may see theft as a short relief from their financial difficulties. Furthermore, the increasing number of internet marketplaces has made it easier for criminals to sell stolen products. Websites and marketplaces enable thieves to sell the items while avoiding investigation due to the anonymity provided by the internet. (National Association for Shoplifting Prevention, 2020) 
        Summary of the current situation:
Primark –SWOT Analysis 
Shoplifting has been an increasing concern for shops such as Primark, which rely on low prices. The increase in theft negatively impacts Primark's profits, security costs, and customer experience. A SWOT analysis might provide a better understanding of the situation.
  STRENGHTS
Primark's main strength is that it can sell affordable clothing to a lot of different types of people. The company can sell a lot of goods because it has many shops and a strong brand name. This helps it deal with the effects of shoplifting. Primark can also spend money on security because the company is big.
 WEAKNESS 
One of Primark's weaknesses is that some of the  stores don't utilize enough CCTV or security staff.   Shops may become more vulnerable to theft if resources, such as sufficient security staff and monitoring equipment, are not allocated appropriately, claims Adair (2019). This results in weaknesses in security that shoplifters can take advantage of.
 Shoplifting events are more likely to go unreported in the absence of sufficient monitoring and a visible security presence, which increases losses.
OPPORTUNITIES
Primark could think about going into online shopping . This would not only help the company make more money, but it would also let them keep an eye on and stop the online selling of stolen goods.
 THREADS
Organized retail crime (ORC) is a threat to Primark. ORC is when criminal groups steal a lot of goods and sell them online again (National Crime Agency, 2021). This makes it hard for stores to get back goods that have been stolen. Shoplifting also hurts Primark's image because customers may feel unsafe in stores, which means fewer people walk through the doors (UK Government, 2020). Employees are also stressed out by theft, which could make them less satisfied with their jobs and cause them to leave.
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