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Motto: 
“Modern terminal values identified that demonstrate relationships with travel behaviours include convenience, indulgence, leisure, liberation, self-interest, and ostentation. Traditional values found to be associated with travel behaviours include the instrumental values of courtesy and morality, honesty, respect for history, and thrift; the terminal values of horizon broadening/novelty, knowledge and education, and stability and security; and the interpersonal values of conformity and family orientation/kinship” (Hsu, 2016, p. 230)


Introduction
This report builds a comparison between England and China, put in evidence similarities and differences to understand better how the business could expand in a country belonging to a different culture, the environment and few details which made easier this process. 

Terminology
In our days, when a certain business crosses the borders, to be successful, a big importance has to accord to intercultural studies, to “the differences which approach us” to understand how the thing put us apart could be used to bring us together. Beyond the words, “the critical success factor is less about linguistic literacy linked to vocabulary and explicit rational comprehension, and more about a pre-emptive cultural interpretive intelligence which identifies emotion and sentiment” (Tabari, 2016, p. 12). Also, more than that, “communication skills are very important for members of an organization. Communications is never-ending because the world is ever-changing.” (Rudd, 2015, p. 21). This becomes more obvious in hospitality, where next step is to assimilate values of other cultures, “to integrate the teaching of communication and cross-cultural skills into a postgraduate hospitality subject for students from culturally-diverse backgrounds” (Malfroy, 2000, p. 27). Is not about just to learn a foreign language, because “Communication takes place in many forms. It can be verbal or non-verbal. Likewise, it can be formal or informal. The most typical style of communicating is by face-to-face meetings” (Rudd, 2015, p. 11). Even don’t need to learn Chinese because English is a second language there, more important to understand their culture, “Cultural awareness, sensitivity and understanding of cultural differences should be perceived as a critical issue for business success” (Grobelna, 2015, p.101). Why this is so important in hospitality? Because “cultural intelligence of front-line service employees on customers’ perceptions of service quality[..] that culture shapes the attitudes and behaviours of front-line employees and affects customer perceptions of service quality” ( Bakir, 2017, p. 245)
What made Chinese culture so special? Thousands of years purified a nation with long term values; very different to western cultures, also not having the dynamism and power of adaptation of the other relative new culture. 

Comparison England – China
The main source is data from Globe project study, visualisations of 2004 study, with diagrams presented in Appendix, first two for A part, next two for B part.
A Culture visualisations
Comparison between England and China shows similarities and differences in various cultural dimensions ( Hofstede). Have to precise that, the cultural characteristics can vary within specimen belonging to a region or a country, may be regional or individual differences, meanwhile same values could be shared by people living at 10000 miles away.
Gender Equalitarianism:
England: Generally, England has made significant progress in promoting gender equality, with laws and policies in place to support equal opportunities for men and women.
China: China has seen improvements in gender equality, but traditional gender roles and stereotypes still persist, particularly in rural areas.
Individual or Group Orientation:
England: England is often associated with individualism, where personal achievement and independence are highly valued.
China: China tends to have a more collectivist culture, emphasizing group harmony, family, and community.
Performance Orientation:
England: Performance and achievement are highly valued in England, and there is a strong work ethic.
China: China also places a strong emphasis on performance, especially in the context of education and professional success.
Future Orientation:
England: There is a focus on planning for the future in England, both in personal and professional life.
China: China places great importance on long-term planning and future prospects, particularly in terms of economic growth and development.

Humanity Orientation:
England: England tends to emphasize individualism, but there is still a strong sense of social responsibility and a concern for the well-being of others.
China: China has a tradition of valuing relationships and social harmony, and there is an emphasis on caring for family and community.
Assertiveness, both countries score 4, in middle od range, similar characteristics.
Institutional Collectivism:
England: Institutional collectivism is less pronounced in England compared to some other cultures.
China: China has a strong emphasis on institutional collectivism, where institutions and organizations hold significant influence over individuals.
Power Distance:
England: England has a relatively low power distance culture, with an emphasis on equality and open communication.
China: China has a higher power distance culture, where hierarchical structures and authority are respected and valued.
Uncertainty Avoidance:
England: England tends to detain a lower “uncertainty avoidance culture”, with a higher tolerance for ambiguity and change.
China: China has a moderate tolerance of uncertainty avoidance, expressing instead a preference for stability and established norms.
These are general cultural tendencies and can vary among individuals and across different regions within England and China. Additionally, both countries are diverse and evolving, and there may be ongoing shifts in cultural norms and values over time. “Three of the factors from the Chinese Value Survey (CVS) correlated at high levels with three of Hofstede's four, strongly suggesting the robust value dimensions of collectivism and compassion” (Chinese Culture Connection, 1987, p. 143)



B Leadership 
The business will use in China location both expatriates and locals as managers, should compare the leadership characteristics in both contexts of people of England and China:
Charismatic Leadership:
England: Charismatic leadership is valued in England, and leaders who can inspire and motivate their teams through their personal qualities are appreciated.
China: Charismatic leadership is also recognized in China, particularly in the business context, but it is often combined with a sense of humility and modesty.
Team-Oriented Leadership:
England: Team-oriented leadership is important in England, where collaboration and teamwork are encouraged in organizations.
China: China places a strong emphasis on teamwork and group cohesion. Leaders are expected to foster team harmony and cooperation.
Participative Leadership:
England: Participative leadership is commonly practiced in England, with leaders often seeking input and feedback from their team members.
China: Participative leadership is increasingly valued in China, as it promotes a sense of involvement and engagement among employees.
Humane-Oriented Leadership:
England: Leaders in England are expected to demonstrate a humane and empathetic approach, caring for the well-being of their employees.
China: China also values humane-oriented leadership, with an emphasis on building strong interpersonal relationships and showing concern for the welfare of the team.
Autonomous Leadership:
England: While autonomy is important in England, leaders are still expected to provide guidance and direction to their teams.
China: Autonomy can vary, but leaders in China often play a more directive role, especially in traditional or hierarchical organizations.
Self-Protective Leadership:
England: Self-protective leadership is generally discouraged in England, and leaders are expected to be transparent and accountable.
China: In China, self-protective leadership may be more tolerated in certain situations, but it can lead to issues with trust and credibility.
Leadership styles can vary significantly within both England and China due to factors like organizational culture, industry, and individual leader preferences. Additionally, as both countries are dynamic and evolving, leadership characteristics and expectations may change over time. The above descriptions provide a general overview, and there may be exceptions and variations in specific situations and contexts. Also not all humans are the same, this make us unique and awesome. “The five Chinese cultural value factors are Leisure and Life Enjoyment (LLE), Filial Piety and Relationship (FPR), Self-fulfilment, Righteousness, and Humanity”( Huang, 2020, p. 1)

Recommendations
Certainly, cultural differences can be complex and multifaceted. They encompass a wide range of aspects, including values, beliefs, customs, behaviours, and social norms. These differences can have a significant impact on how people communicate, interact, and approach various aspects of life. Here are some key areas of cultural differences to consider:
Communication Style:
High-Context vs. Low-Context: In high-context cultures as China, communication consists on shared context, nonverbal cues, and implicit messages. Analog, in low-context cultures as England tend to use more explicit and direct communication.
Social Hierarchy and Power:
Power Distance: Different cultures have varying degrees of acceptance for hierarchical structures and power differentials within society and organizations.
Individualism vs. Collectivism:
Individualistic cultures highlight personal autonomy, liberty of self-expression, put individual existence in middle of society, meantime collectivist cultures follow more group achievements, this creating interdependence and collective goals and put individuals in shadow of collectivity.

Time Orientation:
Some cultures have a future-oriented perspective, placing a strong emphasis on planning and long-term goals, while others may have a more present or past-oriented focus.
Gender Roles and Equality:
Cultural attitudes and expectations regarding gender roles, gender equality, and the treatment of women and men can vary widely.
Religion and Spirituality:
Religion and spirituality can influence many aspects of culture, including values, rituals, and moral codes.
Cultural Norms and Customs:
Etiquette, gestures, social rituals, and customs can differ significantly from one culture to another.
Work Ethic and Attitudes Toward Work:
The perception of work, punctuality, and the balance between work and personal life can vary.
Conflict Resolution:
The way conflict is approached, expressed, and resolved can differ, with some cultures preferring direct confrontation and others emphasizing indirect or avoidance strategies.
Family and Social Relationships:
Family structures, obligations, and the importance of extended family can vary widely.
Hospitality and Gift-Giving:
The practice of offering hospitality and exchanging gifts can have distinct cultural norms and expectations.
Food and Dining Etiquette:
Food preferences, eating habits, and dining customs can be unique to each culture.
Socioeconomic Factors:
Economic conditions and social class may influence cultural values and behaviours.

National and Regional Differences:
Cultural differences can vary within a single country or region, with distinct subcultures and local traditions.


Conclusion
It's important to recognize that these differences are not absolute, and individuals within a culture may vary in their adherence to cultural norms. Additionally, globalization and increased intercultural interactions have led to the blending of cultures and the emergence of multicultural environments. To make a successful collaboration, and building positive relationships in diverse settings, these mean to understand and to respect values of different cultures. Coming from England to China don’t make the visitor to become a local, “one of the place”, is about to have an idea about the possibilities in which ways someone could act in a certain circumstance; to embrace a shared culture, don’t need to give up on own values to replace with new values acquired from another culture; it’s about acknowledge, admittance them exist, acceptance, in short opening the eyes.
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Below are visualizations showing culture and leadership data collected for China.
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Leadership Visualization
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