Part C
Walmart’s Acquisition of Jet.com

1. Purpose and Aims:

· Walmart made a risky acquisition of Jet.com in August 2016. This acquisition was primarily made to strengthen Walmart's e-commerce capabilities and increase its competitive advantage in the quickly changing online retail market.
· Jet.com gained recognition for its creative pricing algorithms and customer-focused philosophy. Walmart sought to improve customer service for its online shoppers and expedite its digital transition by incorporating the technology and know-how of Jet.com. (The Motley Fool, 2018)

2. Investment Size and Financing:

· Several billions of dollars were invested in the purchase of Jet.com. Walmart purchased the business for $3.3 billion in stock and cash.
· Walmart's capital reserves and current financial resources were used to finance this transaction. The business was able to carry out such a big deal because of its financial stability. (The Motley Fool, 2018)

3. Feasibility and Current Business Impact:

· A number of variables determined if the investment was feasible:

Strategic Fit: Walmart's basic values and Jet.com's emphasis on cost-effective supply chain management and customer pleasure were a good match.
Online shopping Growth: Realising the strategic value of e-commerce, Walmart set out to improve its ability to take on industry titans like Amazon.
Market positioning: With the acquisition, Walmart was able to reach a wider audience online and acquire tech-savvy customers from Jet.com.
Despite initial scepticism about the high acquisition price, Walmart’s management believed that Jet.com’s technology and talent would enhance its digital capabilities and drive long-term growth. (Statista, 2022)

4. Current Outcome:
The acquisition of Jet.com has yielded positive outcomes for Walmart:
· Enhanced E-Commerce Presence: The skill pool and technology of Jet.com helped fuel Walmart's e-commerce expansion. The business increased customer experiences broadened its product offerings, and upgraded its web platform.
· Market Share Gains: After the acquisition, Walmart's e-commerce market share grew dramatically. Walmart was able to draw in new consumers and hold onto its current clientele thanks to the integration of Jet.com.
· Innovative Initiatives: Walmart has changed its approach to pricing, logistics, and consumer interaction based on lessons gained from Jet.com. The business optimised its fulfilment procedures and implemented dynamic pricing techniques.
In conclusion, Walmart made a calculated strategic decision by acquiring Jet.com, which made them a stronger player in the e-commerce space. Despite certain difficulties during the integration process, the company's overall success highlights its flexibility and growth-oriented mindset. (Bigora, 2024) (The Motley Fool, 2018)
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