This diary utilises Gibbs (1998) model of reflection to consider my contribution to the hot topic group video. Initially, the group comprised of four students, we met up at university just once to decide on our topic, which originally was floods, and discuss what part each person would cover. However, due to COVID- 19 the university closed, and the lockdown prevented us from meeting further. One member suggested that we change our ‘hot topic’ to COVID-19. We set up a WhatsApp group to communicate and share ideas. 
  
At a later stage another student, who was having difficulties in finding a group, asked to join ours. The team discussed this and agreed that he could. As the individual aspects of the topic chosen had already been agreed it was suggested that he could cover ‘Fake News’ as this would fit in well with the module. However, shortly after joining the team the new member decided to choose his own aspect without discussion, and the team agreed. I did not anticipate any difficulties in the group as we all got along and had a means of communicating with each other.  However, the University's closure created unforeseen challenges. 

Initially, I felt enthusiastic about the chosen topic, and believed it would be interesting to explore how communities were affected by the pandemic. I expected we would work effectively as a team as we get on well in university. We worked individually on our aspects and I felt happy with this as I knew what I needed to do. As I was presenting first, I also introduced the topic and the team. Although not minding, I was concerned this might impinge on my time to present my aspect. When the team were asked if a new member could join, I think we all felt sorry for him and in the spirit of inclusion needed to agree to him joining the group.  I did not anticipate that this would cause difficulties.  However, I felt frustrated when he did not want to research the suggested aspect, especially when he then changed this more than once and the design of his slides which we had all previously agreed would follow the same format. This caused both confusion and annoyance to the team. I felt that I had to speak up as one of his chosen topics duplicated mine. I felt the group dynamics were changing, and I was uneasy discussing this with him as it seemed he was working to his own agenda and possibly unwilling to compromise.  He seemed on the periphery of the group and appeared unconcerned about the impact of his indecisiveness.  It has been argued that disagreements over tasks are a main barrier in group cohesion (Peterson, 2012). However, I feel it was right to incorporate him despite the ensuing challenges. 

The team was effectively formed and communicated well prior to the lockdown. However, once all communication was electronic this was more difficult. Peterson (2012) stresses the importance of effective communication in teamwork and this was challenging due to working remotely. Several team members had extended deadlines due to the impact of the pandemic on their ability to study remotely.  This would have negatively impacted both on individual team members and the timing and quality of the overall team presentation. However, as the presentations are now being presented individually this has been alleviated, as have any potential problems with time management.

My overall evaluation is that the group worked well together however, it would have been helpful for each team member to share their presentation with other team members to ensure that they flowed well and did not duplicate information.  Each team member diligently completed their contribution but without sharing this it was impossible to see how coherent the overall presentation would be. According to Zaccaro et al (2001) for a team to be effective all group members need to incorporate their individual contributions.   

The initial group cooperation was tested with the inclusion of the new member and, as Maughan and Webb (2001) state, it is important that a group can cooperate so they can achieve the best outcome. On reflection I feel the group would have been more cohesive, and cooperated better, if we had appointed a team leader to coordinate individual contributions. However, although at the time I felt that the new member was working to his own agenda perhaps on reflection he was having difficulty agreeing to group decisions because he was a newcomer and did not participate in the original plan. According to Statt (1994), the team member would have been more accepting of our decisions if he had taken part in the original planning. 

The stage at which the new member joined the group highlighted the ‘storming’ stage described by Tuckman’s group development theory (Tuckman, 1965). The second stage of this theory is where I believe things started to go wrong, largely because we did not have a leader to deal with conflict and ease the integration of the new member into the team. Haar et al., (2017) stresses the importance of leaders in group conflicts. Perhaps the new member picked up on the lack of leadership, encouraging his subsequent behaviour. According to Yukl (2009 cited in Haar et al., 2017) members of a team do not routinely participate in team learning behaviours and the role of the leader is to provide a structure for it.  

In conclusion, this group activity has highlighted to me that, for teams to work effectively together, there needs to be a leader.  This role facilitates and supports team members working together and resolving conflict. On reflection maybe I should have appreciated the difficulty the new member was having in integrating in an already formed team and one where there was no leader.  The skills I need to develop are to be more assertive and actively challenge individuals whose behaviours are disrupting the team. Perhaps I should have spoken up more to say how he was affecting the team.  In retrospect, I should have considered how difficult it was to join our group late and been more understanding of the reasons behind the new members behaviour. This group experience would have been better if we had nominated a leader when we first met. This would have provided a more positive team and produced a better co-ordinated group presentation.

In future group situations I plan to be more proactive in team formation by suggesting a leader is required. I need to practice being more assertive and think critically about why things happen.  I will reflect on and use the Covid-19 team experience to develop my team working skills.
 
 


REFERENCES

Gibbs, G (1998). Learning by doing: A guide to teaching and learning methods. Further Education Unit. Oxford: Oxford Polytechnic.

Haar, S., Koeslag-Kreunen, M., Euwe, E. and Segers, M (2017). Team Leader Structuring for Team Effectiveness and Team Learning in Command-and-Control Teams. Small Group Research, 48(2), pp.215-248.

Maughan, C. and Webb, J (2001). Small Group Learning And Assessment At UKCLE.  Ials.sas.ac.uk. Available at: <https://ials.sas.ac.uk/ukcle/78.158.56.101/archive/law/resources/teaching-and-learning-practices/grouplearning/index.html> (Accessed 19 May 2020).

Peterson, H (2012). Teamwork dynamics, Smithfield Press, New York.

Statt, D (1994). Psychology and the World of Work. New York University Press: New York.

Tuckman, B (1965). Developmental sequence in small groups. Psychological Bulletin, 63(6), pp.384-399.

Zaccaro, S., Rittman, A. and Marks, M (2001). Team Leadership. [online] Qub.ac.uk. Available at: <https://www.qub.ac.uk/elearning/media/Media,264498,en.pdf> [Accessed 19 May 2020].

