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[bookmark: _Toc155209637]1.Introduction

For a company to succeed in the market, it must be strongly committed to marketing and customer-focused, therefore the relationships created with customers should be value-based to help create a long-lasting loyalty bond with them(Kotler et al., 2019).
This report will analyse the macro and microenvironment of the Coca-Cola company the implications of these factors from a marketing point of view and how this may affect the organization's operations. First, a definition of marketing will be presented, followed by a description of the marketing process and the main stages involved in the marketing process. The next point analysed will be the macro-environment Pestle analysis of Coca-Cola and how these external factors may affect the company, then the micro-environment will be presented using Porter’s five forces model and how this model influences the company positively or negatively. Also, some future recommendations will be added followed by the conclusion.
1.1 [bookmark: _Toc155209638]Definition of  Marketing  

Defining marketing has a wide range of meanings but in general, is the process by which organizations engage customers through building customer-value-based relationships with the purpose of understanding and satisfying their needs and building long-term loyalty from them(Kotler et al., 2019).
1.2 [bookmark: _Toc155209639]Definition of the Marketing process and diagram of stages in the marketing process

The marketing process refers to all the stages that an organization needs to take like planning, analysing, implementing, and adjusting their marketing strategy accordingly (Openestax, 2023).
Most companies adopt a 5 steps model of the marketing process for capturing customer value in the shape of profit from sales and they offer value for consumers creating long-term customer equity(Kotler et al., 2019).

[bookmark: _Toc155209640]1.3 Description of the main stages in the marketing process: situational analysis, objectives, strategy, implementation, and control.

Design a customer-driven marketing strategy
Capture value from customers to create profits and customer equity

Build profitable relationships and create customer delight
Construct an integrated marketing programme that delivers superior value
Understand the marketplace and customer needs and wants
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Fig. 1 The marketing process: creating and capturing customer value( Kotler et al., 2019)

Understanding the marketplace and customer needs – for marketeers to properly understand the market and customers they examine five core concepts: a)needs, wants, and demands; b) market offerings( goods, services, and experiences); c) value and satisfaction; d) exchanges and relationships and e) markets( Kotler et al., 2019).
	A need is defined as a feeling of deprivation that is required for satisfaction. Therefore, marketers should first aim to satisfy the customer's basic needs and then aim for wants which are needs but after being influenced by culture, society, and an individual’s personality(Camilleri, 2017).
To understand the market demands which are human wants backed up by buying power, companies research the customer’s behavioral buying attitude to understand their needs, wants, and demands so they can adapt their strategies to capture them(Kotler et al., 2019).
For companies to fulfill the customer's needs and wants they analyze the marketing offerings which is a combination of information or experiences, services, and products and they do everything to satisfy these needs and wants. Marketers also pay high attention to customer value and satisfaction, and they set their expectations in such a way that they satisfy the buyers but also attract enough customers to grow their business(Kotler et al., 2019). Another core concept that is very important for businesses is the exchange process and the relationship between the company and its customers. The main interest of companies is to develop loyal and strong relationships with customers delivering them high standards of customer value. These relationships lead in the end to the concept of the market which is the set of actual and potential buyers interconnected through information regarding the exchange process between companies and consumers(Kotler et al., 2019).
	The next step of the marketing process is designing and implementing a customer–value–driven marketing plan and strategy. This process is very important for companies so they can choose the best segment of the market and target them in order to become their future customers. An organization should choose to differentiate itself from the competition by choosing a brand value proposition aiming to satisfy the customer's needs and offering them a different set of benefits or values(Kotler et al., 2019).
	Creating the correct strategy for an organization outlines the targeted audience and the intended values that will be created for its customers.  The marketing program used by companies to build relationships with customers is called marketing mix. Coca-Cola uses the marketing mix on a large scale to attract its customers, although the popularity of soda drinks slightly decreased in the past few years due to the awareness growth towards healthy products Coca-Cola has optimized its product mix to adapt to the changing tastes of the market worldwide(Wondershare EdrawMind, 2023).

[bookmark: _Toc155209641]2. Short history of Coca-Cola

The birth of Coca-Cola took place in Atlanta, Giorgia on 8 May 1886. Dr. John Stith Pemberton a local pharmacist came up with a syrup for the drink, which was shared on the street as a sample, then it was paired with carbonated water and formed the well-known beverage drink. The name Coca-Cola was suggested by Dr. Pemberton’s partner who thought the 2 c’s would look well in advertising. Today this company owns over 200 products sold worldwide. The purpose of the company is to make a difference by refreshing the world, therefore they use sustainable packaging, support agriculture, and try to reduce the sugar from their products(The Coca-Cola Company, 2023). 

[bookmark: _Toc155209642]3. Macro environment of PESTLE factors

According to Sammut-Bonnici (2015) a macroenvironment sums up a large number of factors that are beyond the control of an organization. The most important forces that may affect business operations are political, economic, social, technological, legal, and environmental. In the past years, Coca-Cola struggled with various challenges and opportunities in different worldwide markets affected by external forces such as political, economic, social, technological, legal, and environmental(Pereira, 2023).

[bookmark: _Toc155209643]3.1 Political factors

[bookmark: _Hlk154995699] Political factors have a direct impact on the operations of Coca-Cola. For example, if taxation, labor laws, and employment conditions change these changes affect the organization's sales(Wondershare EdrawMind, 2023). Regarding political stability and government policies, these factors have a strong impact on the company’s market access, supply chain management, and distribution networks, therefore Coca-Cola has to face various political ideologies and legal frameworks around the globe which may bring opportunities but various challenges as well(Pereira, 2023). A good example is the problems faced by the company in 2018 in Philippines because the local government imposed a tax for sugary drinks aiming to address public health concerns, this led to loses in sales(Pereira, 2023).
	Local policies and regulations may affect the global extension of Coca-Cola because often the governments require strict regulations regarding labelling, advertising, product safety, and environmental standards. An example of how these regulations affected the company is one in India from 2004 when the government claimed that the products were contaminated with pesticides, this led to product recalls and efforts to restore consumer confidence(Pereira, 2023).
[bookmark: _Hlk155010261]	Trade relations with different countries may affect the business as well for example as a result of bad trade relations between the USA and Burma Coca-Cola cannot sell its products in this country(Wondershare EdrawMind, 2023). Due to political issues in Cuba and North Korea Coca-Cola cannot be bought in these countries either(MBA Skool Team, 2023).
	 Coca-Cola's profitability is significantly affected by taxation and trade policies because the company has to comply with corporate income taxes, and import/export duties which are different across countries, for example in 2017 the UK government introduced the Sugar Tax on soft drinks which had a huge impact on company’s sale of Coca-Cola beverage drink(Pereira, 2023).
	Regarding environmental regulations, the organization faces difficulties due to water scarcity which is a critical ingredient for its products, because nowadays governments impose strict regulations and environmental standards to reduce water waste and sustain environmental sustainability. In India, the local communities protested against water extraction by the company, therefore Coca-Cola had to implement sustainable water practices so they could carry on their activity in the country(Pereira, 2023).

[bookmark: _Toc155209644]3.2 Economical factors

Usually, businesses depend on the country's economic situation when it comes to investment although they have good trade relationships, and their economy is stable. Coca-Cola has established brand recognition worldwide so even though other companies bring similar products to the market, Coca-Cola has loyal customers and will thrive in the market(Wondershare EdrawMind, 2023).
Although Coca-Cola products are quite affordable when it comes to economic fluctuations the organization is particularly vulnerable. Having low disposable income due to a high rate of unemployment, economic recessions can influence consumers to cut down their spending on fizzy drinks such as Coca-Cola. The organization is extended globally therefore is highly sensitive to economic changes, currency fluctuations, production costs, and market dynamics(Pereira, 2023).
For Coca-Cola being an international company, the exchange rates and currency volatility can have a big impact on the company’s revenue, profitability, and financial performance as well. An example of a decline in revenue due to currency fluctuations could be the action of emerging into the Russia and Brazil markets in 2015, which led Coca-Cola to lose money. Other economic factors that may affect Coca-Cola are the inflation and cost of goods sold which can lead to increasing costs of raw materials, packaging, and transportation therefore may reduce the company’s profitability(Pereira, 2023).
Thanks to the expansion of the organization in emerging markets due to economic growth creates a huge opportunity for the growth of the company, for example, the economic growth in China contributed to the fast increase in sales of Coca-Cola products making this country one of the largest markets(Pereira, 2023).
	The business environment and overall performance are affected by the Government's Economic Policies and Stimulus Measures, for example during the Covid-19 pandemic governments introduced stimulus packages to support businesses and supply chain partners(Pereira, 2023). Economical factors most of the time are unfavourable for business because if people face financial problems, they do not have buying power therefore bad for business.

[bookmark: _Toc155209645]3.3 Social factors

Coca-Cola is a company dealing with sugary drinks, so the company should focus on the socio-cultural conditions of their consumers and potential customers, otherwise they may fail. With the population becoming increasingly aware of the health problems caused by sugar excess, the company should focus on developing more healthy products. In Japan, they already introduced over 30 different flavours to gain more and more consumers(Wondershare EdrawMind, 2023). Due to legal challenges faced by the company they have adopted transparency and tried to create innovative and sustainable beverages, such as Coca-Cola Energy also they joined efforts to promote active lifestyle through partnerships with health organizations. Moreover, the business invested in community-based programs encouraging healthy diets, these efforts are part of their social responsibility initiatives(Pereira, 2023).
[bookmark: _Hlk155025615]Thanks to the variety of countries in which Coca-Cola operates cultural diversity constitutes a benefit for the company because they can resonate with different cultures and backgrounds to establish new connections and they can adapt and reflect their product to different cultural values and preferences. In some countries, they even integrate local festivals into their advertising campaigns, for example, in India they launched the campaign “Share a Coke” with local language labels during Diwali encouraging emotional connections(Pereira, 2023).
Due to the increasing social media platforms and digitalization, the company knows the power of media and uses this to its advantage to promote its products and create brand awareness in every corner of the world. Coca-Cola also maintains active profiles on different social media platforms so they can gather information and feedback from them. Regarding promotions through social media, the organization also contracted partnerships with influencers and celebrities so they can amplify their message (Pereira, 2023). Social factors have a favourable impact on the company offering new opportunities for growth and expansion.

[bookmark: _Toc155209646]3.4 Technological factors

Although the beverage industry is not directly affected by technological issues, indirectly it may have certain problems. Coca-Cola has implemented technologically advanced automation in their production enhancing efficiency and quality and reducing human errors and waste. Apart from production automation of bottling, filling, and packing they focus on the supply chain to make it affordable and efficient(Pereira, 2023). An example of the productivity efficiency of the company is the use of robotic systems which has increased their production but the quality of products as well. As for the logistics and supply chain Coca-Cola started using sophisticated global supply chain management which integrates data from top to bottom of the production process (Pereira, 2023).
[bookmark: _Hlk155030336]This era of digitalization changed the way Coca-Cola interacts with customers and how they advertise thanks to digital platforms and social media. Also, these online platforms offered new opportunities for online selling and expansion through E-commerce and direct-to-consumer sales for the organization. Nowadays technological innovations forced Coca-Cola to search for sustainable packing solutions to address the current environmental concerns, in this direction the company has developed plant bottle packaging(Pereira, 2023). Summing up technological factors the result is favourable for the company bringing benefits for sustainability and growth.     
                                                                                                                                                                                                                                                                                                                                                     
[bookmark: _Toc155209647]3.5 Legal factors

According to a research regarding the current issues with child obesity, governments worldwide are restricted from taking strict measures regarding the marketing of food and drinks to children(Le, 2023).
	Taxation policies and regulations have a great impact on Coca-Cola's performance due to differences in countries worldwide where the company operates. A way of protecting consumers from the government side is by implementing marketing and advertising restrictions, for example, the UK government banned advertising high-fat, sugar, and salt(Pereira, 2023).
	Labor laws and employees' rights may affect the Coca-Cola company because operates worldwide, therefore each country has its own rules and regulations regarding employees, but the organization is doing its best to comply with the law and offer fair treatment to its employees. Being an international company, the organization may be affected by trade agreements and tariffs for example when China was in a trade war with the US brought Coca-Cola high tariffs for imported ingredients and packing materials(Pereira, 2023).
	The Consumer Rights Act replaced three pieces of legislation and came into force in 2015, this law protects the customers and the businesses as well and states that every business should deliver quality and fit-for-purpose products. Also, Coca-Cola should comply with the employment and immigration laws making sure that all their employees have the legal right to work and are aware of the local rules and policies(Galante, 2023).

[bookmark: _Toc155209648]3.6 Environmental factors

Coca-Cola is one of the major players in the beverage industry and therefore faces growing pressure due to environmental challenges, such as climate change, plastic waste, and water scarcity. Some natural phenomenons such as floods, and hurricanes can disrupt the availability of raw materials for the company and also could stop or delay the distribution networks. Another vital ingredient for coke production, water may become scarce in the future and may affect the organization's production, so they have to use sustainable water management practices(Pereira, 2023).
To protect the environment and comply with the environmental protection policies Coca-Cola developed plant-based packaging but also, they promote a circular waste management approach. They also adopted transparency, publishing on their website annual reports regarding all the environmental initiatives and achievements. Operating internationally, they must comply with the ecological regulations of each country so the company will not suffer losses because of not complying with the laws. These environmental factors may become unfavourable for the company in the future because more and more people have health problems like diabetes, and obesity due to high intake of sugary food and drinks.

[bookmark: _Toc155209649]4. Microenvironment Porter's five Forces analyse

The Porter Five Forces model was introduced in 1979 by Michel Porter and is used as a framework for analysing the industry. This model measures the competitive rivalry of the market, the threat of new entrants, the threat of substitute products, the bargaining power of buyers, and also the bargaining power of suppliers(Techcanvass, 2023).

[bookmark: _Toc155209650]4.1 Competitive rivalry

Analysing the competition in the beverage industry it is obvious that the competition is medium to low, Coca-Cola is leading the market at the moment but the next in line is Pepsi. Although Pepsi is a strong rival, thanks to the well-established brand, and the loyal set of customers, Coca-Cola will not be affected by competitors(Khankasi, 2017). At the moment the competitive rivalry is favourable for Coca-Cola because they lead the market and don’t feel any threat from new entrants because of the brand rename.
[bookmark: _Toc155209651]4.2 Bargaining power of buyers

In the beverage industry, there are corporate buyers and individual buyers. Coca-Cola has developed long-term relationships with different food chains and different corporations. Another good selling option found by the organization is through vending machines so they can grow and expand in more areas of the globe(Thompson and Martin, 2010). Observing the retail stores and fast-food shops that buy in bulk it can be said that the bargaining power of buying is high, on the other hand thinking about the individual buyers their buying power is low, therefore combining the two results the bargaining power of buying is medium(Khankasi, 2017). The bargaining power of buyers is favourable for Coca-Cola because they sell worldwide, and have affordable products.

[bookmark: _Toc155209652]4.3 Bargaining power of suppliers

Being in the beverage market Coca-Cola has different suppliers for the main ingredients such as sugar, caffeine, and different flavours. The suppliers have a low influence over the price they sell these products because they have contracts with big companies such as Coca-Cola on a large scale, therefore for them, the distribution network is more important than the bargaining power of setting the price for the products. The bargaining power of suppliers is low also because there are significant numbers of suppliers so the organization can change anytime if they do not agree (Khankasi, 2017). The bargaining power of suppliers is low therefore this force may be favourable for Coca-Cola but due to nowadays environmental problems of water scarcity, may be a problem in the future because water is a vital ingredient for the drink industry.

[bookmark: _Toc155209653]4.4 Threat of Substitution

Nowadays the range of soft drinks is quite diversified, customers can choose from many brands, therefore the threat of substitutes is high. Even though Coca-Cola is the major producer of soft drinks many other smaller producers are offering similar products. Having a well-known brand and loyal consumers does not mean that if Coca-Cola disappears, they will not choose other soft drinks from different companies. The switching decisions of consumers may affect the financial performance of the organization(Khankasi, 2017). This threat of substitutes can be unfavourable for Coca-Cola because there are a significant number of substitute products on the market so the customers can choose them in the detriment of Coke.

[bookmark: _Toc155209654]4.5 Threat of New Entrance

A new business entering the beverage market has low barriers because setting up a production line and marketing expenses are quite affordable therefore new companies enter very easily on the beverage market. Coca-Cola is one of the major beverage producers, operating in over 200 countries, therefore the new competitors cannot affect its operations because they need time and customers to grow, and they cannot compete with a global company(Khankasi, 2017). The threat of new entrants is medium-high because people can easily switch what drinks they want to buy. This force may be favourable because Coca-Cola is the major beverage producer but if a new producer brings new products may become unfavourable because customers may choose those products. 
[bookmark: _Toc155209655]5. Advantages and Disadvantages of Porter's Five Forces

One of the advantages of using this model to scan the industry in which an organization operates is to understand the current situation and to adapt the company’s strategy to it. Another advantage of using the model is that allows the leading bodies of the company to understand the threats of new entry and substitutes which may affect the company.
Using this model by companies will give important insights into the power of suppliers, consumers, and also the competition. (Sith, 2023).
Although this model is very helpful for businesses, sometimes it can be a disadvantage because the model only focuses on suppliers, the power of consumers, substitution, technological evolvement, and strategies of the organization are considered big threats but not studied enough and, in the future, may lead to the decline of the company. Another disadvantage of this model is that it cannot be measured in which depth the forces can affect the organization. This model also is created for analysing a company in a single industry and cannot be used for a deep investigation just as a start-up point of understanding the initial starting point of the investigation(Sith, 2023).
Some companies may try to use this toll but is useless for non-profit organizations. Different risk factors that may affect a company's operations are not included in this toll such as exchange instabilities, legal constraints, technological evolution, or interest rates leading the company to failure if they are not determined(Sith, 2023).

[bookmark: _Toc155209656]6. SWOT Analysis

Coca-Cola Company has used different advertising methods along the time since its first launch in 1886 and has become a worldwide brand recognized in every corner of the world. 	The organization uses SWOT analysis after scanning the environment so it can measure and assess the market(Panagiotopoulou, 2017).

[bookmark: _Toc155209657]6.1 Strengths of Coca-Cola

Strong Brand Identity It is well known that Coca-Cola ranges at 93.3 out of 100 on the brand strength index. Due to the aggressive advertising on every platform online and offline, the organization has become the selling brand in history. Alongside brand identity, the company has added brand value through different designs and festive packaging throughout the year gaining more and more customers. Coca-Cola is an international company selling in more than 200 countries, therefore has more than 16 million customers worldwide, always focusing on the value offered to its customers. Moreover, the distribution system of the organization has contracts with almost 225 bottling partners and 900 bottling plants all over the world(Pereira, 2023).
Another strategy of Coca-Cola is to acquire different companies for product differentiation such as Costa Coffee chain, Fuse Tea, Fair life and many others.

[bookmark: _Toc155209658]6.2 Weaknesses of Coca-Cola	
							
	One of the weaknesses of the company may be the close competition with Pepsi because Pepsi has set its prices based on demand but Coca-Cola being restrained of this fact only set its price based on the competitor. Another disadvantage of Coca-Cola against Pepsi is that the competitor has a wider variety of products from food and snacks to beverages. With so many people having health problems such as diabetes and obesity constitute a major threat to the business, but they do work towards bringing new healthy alternatives(Pereira, 2023).
	Another problem faced by Coca-Cola is the several lawsuits they had in different countries which affected their image in the minds of consumers. Working towards a better future for the company, the organization works towards profitability through innovation and technology, but they do not own their technology therefore they must work with different companies to accomplish their needs(Pereira, 2023).

[bookmark: _Toc155209659]6.3 Opportunities of Coca-Cola

	A great opportunity for Coca-Cola could be that coffee consumption has increased a lot over the years so they could invest more towards this sector. Also, a good opportunity may be to develop new products aside the beverages such as food, snacks, and healthy sweets, and also to reduce the sugar as much as possible from its products and create healthier versions(Pereira, 2023).
Coca-Cola may choose to expand through entering the alcoholic industry so it can cover a larger segment of the market. They started already in selling an alcoholic drink in Japan called “Chu-Hi” in 2018 although the growth and sales of this product it is very slow, they may succeed if they launch an alcoholic drink in Mexico which is the tequila market(Pereira, 2023).

[bookmark: _Toc155209660]6.4 Threats of Coca-Cola

During the last few years, Coca-Cola worked towards sustainability and environmentally healthy practices. But because of the problems of our planet with climate change and water scarcity, the company may face problems with their vital ingredient. While water is vital for the beverage industry sugar is a main ingredient as well and may be difficult to produce in the future because it takes a long time for the earth to produce it. Another problem for Coca-Cola is the significant number of lawsuits faced because of package pollution, they claim that they recycle its packaging but according to some environmental groups, they cannot prove this. economy uncertainty may become a threat for the company because it reduces sales for example during the COVID-19 pandemic the revenue of Coca-Cola reported a decline in 28 countries(Pereira, 2023).

[bookmark: _Toc155209661]7. Recommendations using Ansoff Model

[bookmark: _Toc155209662]7.1 Market Development – Coca-Cola is an international company operating in over 200 nations worldwide, although has extended so wide there are still some places where Coca-Cola cannot sell its products. As an opportunity to expand and grow, they can geographically extend its market to these areas. They should adapt their packaging and products to these areas and promote their image to gain loyal customers. Thanks to their past advertising using festivals and cultural events, coke is known everywhere, they could use celebrities from those areas when they launch in there and start with low prices so they can attract customers right from the beginning(Khankasi, 2020).
[bookmark: _Toc155209663]7.2 Diversification- Coca-Cola has already used this method of coming up with new products when penetrating new markets, for example when they introduced vitamin water. Still, they also diversified in non-related industries such as clothes and fridges. Using horizontal diversification in the beverage industry they can expand outside the carbonated drinks, using their strong brand name to grow even more becoming a magnate in the industry. Therefore, by growing its portfolio of products Coca-Cola will gain more loyal customers from every industry becoming unbeatable(Khankasi, 2020).

[bookmark: _Toc155209664]Conclusion

Analysing the external environment and the industry in which Coca-Cola operates its business, it may be concluded that the external factors may have negative effects on the business, as well as positive impacts depending on the interdependency between them. Coca-Cola is an international business operating in over 200 countries, therefore has to face many challenges from external factors such as political, economic, social, technological, legal, and environmental to competitive rivalry, threat of substitution from other producers, threat of new entrance on the beverage industry but also the company could be affected by the power of buyer of individual customers, or by bulk buyers. Depending on the geographical position of the organization they could also be impacted of the supplier power if they try to use the local resources to save money from transportation. 
Coca-Cola is well organized and despite the challenges it can thrive through difficult situations, being the leader of the beverage market worldwide.
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