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Identified Risks

Risk definition, something that may jeopardise the project. 
Prototype stage; 
Risk 1 
· Could work on cad software but may have issues assembling it in the real world 
Risk 2
· If unrealistic targets have been set then the project get pushed back, if the project is pushed back too far then problems may occur that the company did not plan for i.e. not being able to have the manufacture the products because they are booked in with other clients. 
Risk 3
· If the project does not meet strict health and safety laws or does not pass legal standards then the product may have to be re modelled/ re-created 
Stakeholders;
Risk 4
· If stakeholders change there mind or do not like the final product then it could purse or end the company i.e. stakeholders that are investing money for the project to go ahead or stakeholders that have a lot of power 

Manufacturing; 
Risk 5
· Whether the project gets manufactured or not is in the hands of the manufacturing company. If something comes up for the manufacturing company then the deadline could be extended 
Marketing; 
Risk 6
· If the product is marketed wro9te then there could be a scandal or it just may not target the target ordinance like it is meant to do meaning that we have no customers  

Legal issues; 
Risk 7
· Being as the team does not have a legal professional there maybe holes in our knowledge that aren't highlighted until the last minute by a professional depending on what the legal issues are we could need to make minor alterations to the product or the company or we may even need to re-evaluate the whole thing 
Cost; 
Risk 8
· Unexpected cost that are not affordable        
 
Risk 9
There are most likely more risks than this that have not been confronted this in its self is a risk and the risks that have not been identified as risks are the most unpredictable and therefore are the most high-risk risks  
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The risks that need to be examined are Risk 7and Risk 9. 
Risk 7
· Being as the team does not have a legal professional there maybe holes in our knowledge that aren't highlighted until the last minute by a professional depending on what the legal issues are we could need to make minor alterations to the product or the company or we may even need to re-evaluate the whole thing 
Prevention 
To prevent this from happening hire a professional in Law or business to guide us in to right direction. There for if something does pop up last minuet that needs to be changed its going to be something small and fixable that our professional just over looked. 


Contingency plan   

If something does come up that is not compliable with the law it is very unlikely that it will be something huge at the professional would have picked up on it. The for minor changes to the project last minuet is not going to dramatically delay the manufacturing process. 


Risk 9
· There are most likely more risks than this that have not been confronted this in its self is a risk and the risks that have not been identified as risks are the most unpredictable and therefore are the most high-risk risks  
Prevention 
Have weekly meeting to discuss the progress of the company. Re-evaluate the plan the make sure its doable and re-evaluate the risk assessment to make sure it is as up to date. 

Contingency plan   
If something unexpected happens then get as many people on the team as possible to help over come to issue. The more people that help the faster it will be solved. 
As the company and the project develop and grow so do the risks. Therefore, it’s important to keep evaluating. Evaluating how the project is going on a regular bases is the best form of risk prevention as you can not prevent a risk that you haven’t realised is a risk.  
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First order
The direct impact of the company’s existence.  

The materials that the Sbox is made from are mostly environmentally friendly or recyclable. The components that the device is made from are mainly metal. But they are mixed in with other materials. Because of this when the device reaches the end of its life span the components are not likely to be recycled. The shell of the Sbox is made from bamboo wood which would have little impacts on the environment as it is compostable. 

The manufacturing process of the Sbox will have minimal impact on the environment as it would mostly be using machines that run of electricity. Depending on where the manufacturing company gets their electricity from will impact our companies carbon foot print positively or negatively. 

Second order 
 The result of our products application to reduce other impacts.

The Sbox encourages people to play card games instead of computer games or other device games that use more electrically than the Sbox does. This could reduce energy consumption in areas that the devices are popular. 
Our company will supply our products to UK citizens. Everything will be designed, developed, tested, made, marketed and sold in the UK. This mean the companies cordon foot print will be very small for a company. If a meeting needed to take place and the people that the meeting was being held for was not in the same area then instead of driving to meet up they could skype call.  
 
Third order
Long term socioeconomic change- long term changes to social society. 

Long term the company should have an impact of day to day social interaction. The company is built around bringing people together, and works against isolation, most things that are created are designed for the individual to better them self’s and be self-reliant i.e. computers, phones, the internet. The Sbox along with the company however is designed to bring people together and strengthen their friendships and get them socialising. Loneliness is a massive problem across the world. It can cause stress, increase the chance of heart illnesses and lead to depression or suicidal thoughts. Even though our product may not banish loneliness overnight it works towards fighting it. 

This product maybe small and simple but it carries a big message. Even if our product doesn’t cure people’s loneliness it could inspire other companies to make devises and gadgets that encourage people to socialise. 

All in all long term socially our product plans to get a message out to the world that landlessness is not ok and make people aware off all the health issues that are linked in to it. 
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In the IEEE code of conduct rule 1 states, ‘We will be respectful of the privacy of others and the protection of their personal data’. Our company DE^2 has three game gadget devices that the company is going to be set up with. Our networking team member is planning on connecting them all together using Bluetooth or Wi-Fi. Following the rules and regulations of their IEEE code of conduct, our company must make sure that any personal information entered in to out devices is not shared without the user's consent. We must also make sure that any personal information given to use by employees or any company representatives is not shared and is securely kept within company property, so no one has free access to it.   

Rule 2, ‘We must make it clear to all employees that there is a no tolerance policy to harassment in or out of the workplace.’ This is more difficult to control as the company expands. The could be handled by giving company talks every 6 months to jog the employs memories of what is acceptable and what id not. If everyone is clear of the rules and regulation and also the consequences if they are not followed, then the employs have no excuses not to comply with them. The rule is also one that will make the company run smoother. Employees that feel that they are respected, and valued work harder than employs that feel undervalued. 

Rule 3, ‘avoid injuring others, their property, reputation or employment.’ for DE^2 this means that if we needed to get an employee to do a dangerous job such as making the prototypes for the products we would need to supply them with all the equipment and safety gear necessary to protect them against electrocution or burning them self’s whilst soldering.  

Rule 4, ’refrain from retaliation’. If our company is not up to IEEE standards or we are not following IEEE rules then an employee is legally allowed the inform superior bodies without our company retaliating by firing them. 

Rule 5, ‘comply with applicable laws in all countries where IEEE dies business and with the IEEE policies and procedures. This means ours company must follow the laws of all countries we do business in. Ignorance of the laws is not an excuse.

Brexit IT Report

A data driven future BCS wants to see
In this article it says they the BCS is hoping that the UK will become the global leaders in data protection. Depending on how far they go with the data protection act it could very well impact our company a small amount in the future. Our product use Bluetooth to connect with each other. At the moment our product only do basic things like sharing game scores though the different devices. IN the future if the products sold well there may be extra fetes added so that you could play games with your friends over social media platforms. Due to this our company may need to do thurer research to make sure that all out devices comply with the new after Brexit laws. (IEEE CODE OF CONDUCT )

In the report it talks about some of the changes we might see or that the BCS want to see in data protection laws one of which was, ‘A more responsive system that enables easy ways to make decisions on how their information is used and to change their minds if their preferences change.’ This mean if our products did collect information and transfer it through Bluetooth or the internet that our product would need to keep track of what data belonged to who. This is because if a client did change their mind and wanted their data to be deleted or recovered and sent back to them then the only way we could do that is if all data how some kind of electronic foot print. This would be quite a large task for our small company to face so it would probably end up debating whether it is worth having a social media connection or not. 

A digital capable future 
In this section it stated, ‘It is estimated that there are 600,000 tech vacancies in the UK and this figure is predicted to jump to 1 million by 2020.’ This says that there are a lot of tech jobs in the UK that aren’t being filled and that the number is produced to increase with time. For digital development and growth in the UK, employers need access to foreign qualified employable people as there is not enough in the UK now. ‘UK talent is essential as part of a solution that also majors in investment in education and training to bolster the UK workforce.’

A connected future talks about the UK not bench marking well against other countries. This is relevant if a company wants to sell their product outside the UK. our company is planning on being UK based. For this reason, even though the UKs reputation will affect a lot of companies our company should be ok. 

(Digital Brexit )
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For every 50 boxes that are made during manufacturing, 5 of them will be taken aside and examined. Test will be performed on the boxes to make sure they work and they will be tested and compared against a ‘perfect’ model of the device. If the boxes are not up to company standards, every box on the production line must be checked and fixed. When the problem is fixed on the manufacturing line then checks can go back to 5 every 50 produced. 

The finished product well be packaged well so that they have very little chance of being broke during the shipping process. 

If there are any complaints from costumers, they will all be taken into consideration and used to improve what we already have. 

Make sure all members of staff are trained and know what they are doing to reduce the chances of something going wrong. 
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