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Business communication is very important in today’s global business environment. Effective teamwork needs smooth flow of communication between the team members as well as within the organisation. This study consists of business communication within the Standard Chartered Bank with the application of certain theories of communication and analysing them and effective implementation of these theories within the Bank. Standard Chartered Bank has effective communication within the personnel working for the organisation. This has led the bank to diversify its business and have its presence felt all over the world. It was found in 1853 in London U.K. It appeared in the FTSE100 company list of the London Stock Exchange in 1969. Since then, it has been a pioneer in the industry of banking not only in U.K. but all over the world. The bank was successful because of its teamwork and communication between the team and the organisation. The organisational structure was developed in such a way that it would increase the productivity of the organisation. But recently it has been found out that certain issues had arisen in the bank.
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Standard Chartered Bank is headed by the Board of Directors. They delegate their work to the Risk Committee and Audit Committee and CEO of the organisation. CEO looks after the Compliance and other things of the organisation. The compliance officer, CEO Office, WM Trust, Trustee and fund Services comes under the direct working of CEO. 
In the year 2015, it was seen that:
· The profit before tax went down by approximately by 84%;
· Loss before tax was approximately $1.5 billion after reconstruction charges were around  $1.8 billion;
· Operating cost went down by around 15%;
· Loan impairment was up by around 90%;
· There was highly liquid balance sheet available with the Group’s capitalisation.
It was suggested in the Reports of 2015 that:
· Challenges and uncertainties remains;
· Strong balance sheet figures out that the organisation can gradually develop;
· Some actions need to be taken to achieve improvement in returns (sc, 2016).
In 2016, it has been observed that the CEO of the bank Mr. Bill Winters needed to convince the investors that he can convert the loss into profit and thereby increase dividend. The event occurred because the bank posted the annual profits which missed the estimates of the analyst and the profits went down, thereby decreasing the prices of shares by approximately 5%. The other things which were seen:
· Pre-tax profit was around $410 million; loss in the previous year was approximately $1.5 billion;
· Revenue of the company declined approximately by 10% from $13 billion;
· Loan impairments fell approximately to $2 billion  from approximately $4 billion;
· Grade 12 category loans were at most defaulted risk list. It increased around 25% to $1.5 billion (Bloomberg, 2017).
It has also been found out in the findings that the employees of the companies had issues with the duration of work, chaotic working environment and management related problems (indeed, 2017). All the above stated findings show that there has been lack of effective communication between the top-level management and the lower level management. It is due to this reason that the employees are not satisfied while working in this organisation. 
[bookmark: _Toc499914278][bookmark: _Toc499914360][bookmark: _Toc499914502]Analysis
All the above-mentioned findings show us that the bank does not have good team to work upon. The team had neglected to pitch their problems in the ears of the management or there was some discrepancy because of which the communication with the management was not truthful. First, the sender of the communication, in this case, the CEO asks his specified department about these issues by asking them to show cause and give detailed reports regarding the causes of failure. The managers and other middle level workers asks their subordinates for this kind of performance of the bank. But they failed to point out that the employees are not satisfied with the job, conditions of working environment or duration of job and likewise. The employees did not work as a team. This issue when combined formed big issues and reflected serious problems in the annual reports of the company.
So, the company needed to analyse these issues by following several models or principles of effective communication both within the team and outside the team within the organisation. Some of these models are :
(1) [bookmark: _GoBack]Shannon’s Model- According to Gallagher al. (2014, p.49) this model, the sender transmits the information with the aid of computer, phone, fax and E-mail. There may be some noise, also referred to as disturbances which would interfere with the message. And, lastly, the message is received by the receiver. With reference to Standard Chartered Bank, Shannon’s model has been implemented effectively. It is because the personals working in this bank are from good educational background and they will not have any problem while deciphering the message.
(2) Berlo’s Model- As opined by Boudet al. (2014, p.74) this model gives emphasis on the relationship of the sender and receiver of the message. It has four main components, i.e. the source, message, channel and receiver. The source consists of communication skills, attitudes, knowledge, social system and culture. The message consists of content, elements, treatment, structure and code. The channel consists of hearing, seeing, touching, smelling and tasting. The receiver consists of communication skills, attitudes, knowledge, social system and culture. We can say that Standard Chartered Bank had effectively followed this model also.
(3) Schramm’s Model- As commented by Levi 2015, this model tells us that both the sender and the receiver take their turns while communicating their message. The Standard Chartered Bank has not followed this model of effective communication in an effective manner. It is because the Top management had instructed the subordinates but did not received feedbacks from them regarding a particular job.
(4) Lasswell’s Model- As stated by Finkelman 2015, this model asks five questions, that is-
Who should be conveyed the message,
When should the message be conveyed,
What the message should convey,
Where should the message be conveyed, and 
Who will control the process of communicating the message?
The Bank did not ask these questions specifically to its employees. Even if they had asked these questions they did it half-heartedly. Moreover, the top level management did not have time to go through the matters which resulted in losses for the organisation.
(5) Employee Satisfaction Model- This is not a model. It is required for the efficient and smooth functioning of the overall organisation. Employees are the hands and brains of any organisation. It is through the employees that the organisation exists. According to Boveeet al.(2016, p.86) the employees need to be satisfied and motivated to work productively and efficiently for the overall development of the organisation. This calls for good leadership of the managers and strategizing new and innovative policies which would help the employees to work more for the organisation.
The Standard Chartered Bank did not motivate its employees to perform better. Rather, it made the employees feel bitter while working in the organisation. This is the reason; the Bank has lost a huge amount of revenue in the recent years. Due to its good will and reputation, the Bank is still earning certain amount of revenues (indeed, 2017).
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The bank is still going on great with the above-mentioned issues. But the issues need to be sorted out. The measures which may be taken by the Standard Chartered Bank are as follows: -
(1) Giving perquisites to the employees- According to DiSanza (2016, p.29), the employees can be motivated by giving perquisites to the performers. It helps in boosting the morale of the employees. The employees, particularly, the marketing personals working in the stocks and relevant sector must be awarded handsomely. It is because they are persons who are generating the revenues for the bank and giving them profits. To motivate them and to keep their focus intact, the Bank should pay them handsomely and give them adequate perquisites. As opined by Boudet al. (2014, p. 57) the perquisites may be given in the form of cash incentive, bonus, leave, recognition and giving award and rise in the position within the organisation. This will facilitate in generating more revenues and help in the overall growth and expansion of the organisation. Moreover, as commented by Levi (2015, p. 101) when the employees feel motivated to work the organisation will flourish and thereby the reputation of the Bank will increase.
(2) Provision of trainings- As stated by Miley et al. (2016, p. 97) all the employees should be given training so that they can perform their work in a better way. The losses incurred by the Bank can be recovered if the efficiency of the employees could be increased. Moreover, they could also generate more revenues and achieve new horizons if they provide necessary training to the employees.  
(3) Motivate the old and senior employees- As opined by Katzenbach (2015, p.54) the old and senior employees need to be motivated by giving them higher post and authority within the organisation. It will help the organisation to use their experiences and knowledge for the development of new employees. As stated by Boveeet al. (2016, p. 78) the Bank can use the experiences of senior officials and can mitigate the losses which it has earned during the previous years. Moreover, they should be given targets along with the incentives which they would be getting after the targets. The incentive should also be given to the respective teams whoever has achieved their targets.
As commented by Fearn-Banks (2016, p.48) all the aforesaid things will help increasing the communication between the employees and the organisation. The employees can tell about their feedbacks and suggestions which would help in overcoming the losses and opening of other avenues which would be helpful for the overall growth of the organisation.
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Therefore, to conclude one can say that the Standard Chartered Bank has got certain issues about teamwork and effective communication among employees. It is due to this problem that the company has been doing bad in the recent years. There is hope for improvement for the company. The company is well-reputed banking organisation which has pioneered banking industry of the world. It is due to this reason; the overall market share of the company has not fallen to a pathetic level. It can overcome this distress by employing various employee satisfaction measures which would enable the employees to work as a team and increase the team effort and help in the improvement of effective communication within the team and the organisation at large.  
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