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Introduction
Beat Fever Promotions
Beat Fever Promotions is a industry led, events promotion company, based in Swansea with the aim of promoting unique party experiences. The project initiative would promote the events sector and events in GMV’s alongside creating a platform for creatives to showcase there work. 
Aims and Objectives
Aim
The aim of Beat fever is ultimately to create a profitable organisation, that will provide a sustainable platform for creatives to showcase their work, alongside creating a unique experience for attendees at an affordable price. A systematic approach to night life, creating a machine that will have a positive economic impact to Venues, Creatives and attendees. Beat Fever will be a platform for creatives to promote their works, as much as a platform for attendees to have an enjoyable experience. 
Objectives
· Promote the work of young creatives (18-25)
· Provide a unique experience for attendees
· Create a sustainable business
· Provide a sustainable income stream for venues
· Create regular events in GMV’s around Swansea

Creating a platform for young people to showcase their creativity is important to ensure the development of cultural activities. Creating events that showcase work of young DJ’s is likely to attract younger people back into nightlife. DJ’s that reside in Swansea are generally older, with very few younger people actively DJ’ing in venues in Swansea. 



Scope
Introduction to Scope
The project is a relatively simple concept, creating a platform through recruitment of local talent, and providing them with a venue to perform in. The project will require marketing to 2 separate audiences, Artists and Attendees. 
Marketing
Research suggests that Swansea has a population of 39180 students, most are within the target audience for Beat fever (Swansea Council, 2024).
For the recruitment, one avenue that could be exploited would be to recruit DJ’s from the SU DJ Society. Organising members of Beat Fever have good contacts within SUSU, including in the Marketing Team, Events Team and Student FTO’s. 
The target market for attendees and DJ’s is within the student category of 18-25, so for recruitment of DJ’s, SUSU alongside UWTSD SU will viable recruitment sources. Promotion of the event to attendees will be via a mix of promotional activities, they will include Bus Stop Signs, social media, Email Marketing, SU internal marketing and venue marketing. 
For the benefit of doubt, abbreviations used in this document are as follows:
SUSU – Swansea University Student Union
UWTSD SU – University of Wales Trinity St Davies Student Union
SU – Student Union
GMV – Grass Root Music venue
Social media Promotion
Research into the demographics of each platform suggests, that the target market for the event concept, primarily use Instagram, Snapchat and Tiktok (Zote, 2024). Therefor, these platforms will be prioritised for promotion via social media.  
Deliverables
Procurement of equipment, DJ’s and tangible items will be required for the event, including but not limited to:
· Print Media
· Ticket Sales
· DJ’s
· Technical Production Equipment
· Free give aways
· Security
The promotors feel although providing a tangible item to attendees, such as Merchandise will help promote return customers, alongside providing a good value for money. 
One idea that was considered, was to give away free drinks to the first 25 attendees, which would have a minor cost implication. One event that has been looked into being created as part of the brand, was a Cheesy music night, and all ticket holders would be given a free baby bell on entrance. 
In addition to tangible deliverables, procurement of insurances and appropriate licences would be required, to ensure compliance with the legal requirements. While insurance is not a legal requirement, research suggests that it would be a very important aspect to ensure limitation of liability (Clarke, 2013).

Stakeholders
Like any business, there are a list of core stakeholders. A Stakeholder can be defined as “a person such as an employee, customer, or citizen who is involved with an organization, society, etc. and therefore has responsibilities towards it and an interest in its success” (Cambridge Dictionary, 2024). For the purpose of this event, key stakeholders are:
· The venue
· The DJ
· Attendees
· Service Providers 
The venue would be the core stakeholder, as they are set to have a direct economic benefit by the success of an event. For the benefit of doubt, the venue would be in receipt of the total profit from the cost of bar sales, which would be impacted by the number of attendees.

The DJ would be provided with a platform and will likely benefit from the promotion of the event. The DJ is also likely to be impacted by the success of an event, as an example, the DJ would be set to potentially gain a wider audience, as a result of the event. 
Attendees, would be a minor stakeholder, as they are not set to make a financial gain from an event promoted by Beatfever. The attendees, would benefit from a good customer experience. If they have a positive experience, they would likely be self-promoting via social media, and likely to attend again in the future. 
Service providers would be set to provide to future events, if the event is a success, therefor gaining new business. 
Timeline

 Additional, administrative items, including but not limited to Risk Planning, procurement of a security service provider, keeping in constant contact with the venue, to ensure the venue make the correct procurement decisions, for consumables such as beverages. 

Budget
The event must be financially viable, and profitable for both the venue and the promotor. Provisional financial planning includes rough costings for DJ’s and equipment procurement. 

Public Liability and Event insurance
Provided by Event Insurance at a cost of £168.00

Production Equipment
Provided by Total Sound Solutions at an estimated breakdown cost of:
4 x CDJ 3000 £280
1 x DJM 900 NXS 2 £60
Lighting technician for the night will be £300 + VAT
Lighting Equipment, estimated to cost around £980

Print Materials
Printed Materials will be provided by Print Partnership, at an estimated cost of £280, The cost includes Vinyl Banners, A6 Leaflets, A1 Correx Posters & A4/A3 paper posters. 

Digital Promotion
Promoting the event on digital signage around Swansea would have an estimated cost of £2 everytime the promotions material is shown, provided by Caasie. 
Ticket Sales
Ticket sales would be in-house, via the use of a wordpress website, with a ticket sales plugin. The only cost for this would be for Hosting and Payment Terminal Fees. Hosting would be provided by AWS, on an EC2 instance at a cost of $24 per month, payment would be processed by Stripe, at a cost of 3% per transaction.
Income
Income for the event will be primarily via the sale of tickets, which would retail for £10. The venue capacity would dictate the income, however this would be around £3500 for a 350 capacity venue, if all tickets are sold. 
Primary Funding
The primary funding would be provided by the organisers, as a directors company loan and placed into a limited company.

Resources
In addition to the above requirements, there would be a small human resource aspect, including the cost for Security and the DJ. Security would cost around £25 per hour per staff member. Our security requirement would be dependant of the venue capacity and local licence requirement. 
Equipment and Materials are explained above. 

Risk Management
Compliance with the licencing act 2003 alongside creating a comprehensive risk assessment and risk management plan would be fundamental to ensuring a safe event. 
Risk would be mitigated, by providing safety advice, including but not limited to appropriately trained SIA security staff, and an appropriate admission policy. 
Business continuity would be satisfied by the procurement of adequate insurances, and risk policy. Including, the use of appropriate terms and conditions of ticket sales. 
Admission Policy
Beat fever will require all attendees to be searched upon admission to the event, alongside ID checks. Beat fever will not condone the use of controlled substances, but will take a harm reduction strategy to the use of controlled substances, as research suggests that this is a more effective approach to enforcement of controlled substance policy (The Loop, 2025). Beatfever, will take a strict approach to enforcement relating to weapons, projectiles and pyrotechnics, anyone in possession will be refused entry to the venue and law enforcement may be contacted. 
Ejection policy
Ejections would be made by the venue security staff, Beat Fever will safeguard attendees ejected, to ensure they are able to return home safely. This will include the use of local initiatives, such as Pub Watch Schemes and Localised medical centres, such as help point.  

Constraints
Beatfever understand the importance of compliance with local legislation, including but not limited to licencing. All admission and all activities would be compliant with current legislation. 
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Procure venue and confirm event date with venue. 
Procure, and book DJ's & equipment to run the event.
Promote the event, and sell tickets
