Critically evaluate the different approaches to leadership and their effectiveness within the hotel industry- Essay
Zenab Ismail Ashoor 
ID:2211703
BMIH5004
Lecturer: Daniel Payne 






















Effective leadership is crucial in the hospitality industry. This essay evaluates various leadership theories and models, such as Blake and Mouton's Leadership Grid, Adair's Model of Action-Cantered Leadership, and McGregor's X and Y Theory. The aim is to identify the most suitable approaches for driving organisational excellence and consumer satisfaction in a fast-paced globalised world. This subject has been evaluated and researched throughout time and yet it appears to be a difficult subject to define, according to (Benmira and Agboola, 2021) it has been the most studied field with little results. In the past 60 years, there have been 65 different variations to try and define Leadership, as now more than ever after COVID-19 it is more evident that for an organisation to succeed it must value its human resource (Northouse, 2021). A good example of this would be Stogdill’s 1940 theory where it was discovered that contrary to previous belief leadership traits can be innate but not in all situations will result in leadership positions (M. Stogdill and M. McCall, 1982, pp.639–640). People in general are social and need to be in groups to achieve desired aims and goals in today's ever-changing work mindset an effective leader can create order without reverting to traditional autocratic leadership (Saltik, 2023).


Blake and Morton's Grid theory does not consider the team aspect, instead focusing on supporting managers. This approach can be detrimental as it fails to acknowledge the contributions of those working within the team (Pavlidis, 2021). On the other hand, John Adair's action-centered leadership theory argues that leadership can be learned rather than solely dependent on a person's traits by determining what motivates them, money or promotion, etc(John Eric Adair, 1979). However, Adair's action-cantered leadership approach has faced challenges. While it was well-received at the time of its inception, it has been criticised for being perceived as authoritarian and more suitable for a military-type environment (John Eric Adair, 1979). MacGregor’s theory categorises leaders into two groups, Group X or Y and explains traits in each while with group X as hating work rather seeing work as a chore and Group Y enjoy structure and the responsibilities that come with it (Galani and Galanakis, 2022). This is explained as leader that Group X prefer being quite content and, lacking ambition or further responsibilities while leaders Y like additional responsibilities, interaction with employees and a sense of accomplishment (Touma, 2021).
By using Marriott Hotels as an example, we can analyse how these theories are implemented in the hospitality industry to gain a better understanding of which ones work better. The founder of Marriott's core principle it has stood by for 95 years is that "By looking after your employees, they will in turn look after your customers"(Marriott International, 2022). By implementing this philosophy, the company has understood that happy workers are more productive and willing to work which entails low staff turnover if achieved to its maximum potential (García-Buades et al., 2019). By identifying Marriots core values and beliefs that heavily focus on people then this will under the Democratic leadership style as employees have a say.
Hospitality relies heavily on human interaction to achieve its business goals and customer satisfaction, which is why it is important that employees are happy in their jobs this will provide good leadership and management relationship (Wang, Xu b and Ma, 2021). It is widely recognized that individuals are a vital source of competitive advantage. According to (Ghani et al., 2022) Companies deploy a wide range of policies and procedures to maintain their talented employees for the long haul. As a result, retaining employees has emerged as a pivotal element for organizational success, alongside cutting unnecessary expenses and boosting employees' drive and skills.
Another factor that has affected hospitality and the economy is the pandemic which affected the hospitality industry disastrously as everything was shut down apart from essential travel across the world (Gursoy and Chi, 2020). Hospitality lost significant revenue during this period as well as employees after restrictions were eased (Gursoy and Chi, 2020). For businesses to open they need to adhere to government rules, and social distancing which a new approach was needed, things like online check-in, and contactless payment became popular (Ntounis et al., 2021). The hospitality industry is vulnerable to natural disasters like the pandemic and terrorist attacks, which means company values and views will need to align with consumers who are concerned about health and the environment (Pillai et al., 2021).
Globalisation has increased the risk of terror attacks on the tourist and hospitality industry with the rise of affordable airfare travel (Agarwal, Page and Mawby, 2021). Terror attacks make potential tourists nervous due to heightened safety concerns and repeated attacks, there for hotels need to provide peace of mind and assured safety as well as maintaining a positive company and brand image online (Agarwal, Page and Mawby, 2021).A positive digital presence of a hotel and social interactions online between customers will in return translate into increased bookings and trust for a hotel, so this is vital that hotels maintain not only a large digital presence but a positive one (Amin et al., 2021). Digital presence can also encompass marketing strategies that focus on image or photographs selling products as research has found according to(Cuesta-Valiño et al., 2023) that the majority of the world are visual learners and the brain processes images 60,000 times faster which makes it ideal for marketers to take advantage of this. The internet has brought the world together with just a click of a button, which means customers can check hotel reputation online through previous customers' digital reviews on sites like TrustedPoilt as consumers view it as word of mouth but on the internet (Kim and Kim, 2022).
Political events on a global scale have the potential to significantly impact the hotel industry. Factors such as conflicts, unstable political circumstances, and the economic situation in a country can directly influence travel and hotel bookings due to safety concerns among consumers (Pandey, Lucey, and Kumar, 2023). As a result, prospective tourists are likely to closely monitor news and online information to stay informed, and this heightened awareness can have a substantial influence on their purchasing behaviour a hotel to succeed it needs to understand the new generation of the workforce as hospitality jobs tend to be filled by students who need flexible work-life options in this early stage in their lives (Sakdiyakorn, Golubovskaya and Solnet, 2021). 
Generation Z, the cohort born between the mid-1990s and early 2010s, is expected to comprise the majority of the workforce, gradually replacing Generation Y. This shift is anticipated to bring about significant changes in the workplace dynamics. According to (Sakdiyakorn, Golubovskaya, and Solnet 2021), Generation Z is characterized as being more career-oriented, having grown up in the digital age, and being more open to flexible work arrangements and a better work-life balance. This generation is known for valuing experiences and personal development over monetary benefits, and is more inclined to switch jobs if they feel their needs are not being met. Pichler, Kohli, and Granitz (2021) further highlight that due to societal and economic changes, Generation Z is more accepting of diversity and prioritizes a healthy work-life balance over the traditional model of committing to a single job with long hours.By understanding this generation employees will have fewer retention issues. By understanding generation groups' traits, values, and beliefs then the correct leadership can be implemented as Generation Y will be managers to Generation Z who are very different groups , so therefore a bridge between the both is needed.
















 






