[image: ]

Assignment Title


Protecting and Supporting Families in Health and Care
Component 2: Evaluation of Early Help Communication Across Local Authority Websites



Student Name : Pegah Erfani 
Student ID: 2426967
Module Code : BMHP5021      
Lecturer Name : Gillian Weaver 


Table of Contents
1. Introduction	3
2. The Early Help System	3
3. Multi-Agency Working in Early Help	4
4. Evaluation of Local Authority Websites	5
4.1 Staffordshire County Council	5
4.2 Leeds City Council	6
4.3 Tower Hamlets Council	7
5. Comparative Analysis	8
6. Conclusion and Recommendations	8
References	9




[bookmark: _Toc234865986]1. Introduction 
Early Help is a preventative strategy to recognise and respond to the needs of children, young people and families early, before problems become significant safeguarding issues (Department for Education, 2022). Early Help has the potential to enhance family wellbeing and decrease the need for statutory services through early intervention and multi-agency co-ordinated support. This report assesses the accessibility, quality of information, referral pathways and effectiveness of the communication of Early Help that is available via the website of Staffordshire County Council, Leeds City Council and Tower Hamlets Council, alongside how accessible and effective the referral pathways are for families.
[bookmark: _Toc234865987]2. The Early Help System 
2.1 Definition and Purpose of Early Help
Early Help is a preventative approach designed to identify and address the needs of children, young people, and families before difficulties escalate into more serious safeguarding concerns (NSPCC, 2026). The Early Help system is not a single service, but a coordinated service from education, health, social care and the voluntary sector to ‘enhance family outcomes through early help services being provided at the right time' (Department for Education, 2022). The main aim of Early Help is to build family resilience, enhance children's wellbeing and minimise the need for statutory intervention by getting help early enough.
2.2 Principles and Objectives of Early Help
The Early Help System Guide sets out the following key principles of effective Early Help: early identification of needs; a whole family approach; working together with other agencies; and person-centred support for the individual (UK Government, 2026). The system is designed to give families the autonomy to resolve their problems for themselves, so that support is coordinated, proportionate and responsive to the needs of the family. Effective information sharing and joint decision making are important outcomes that can help to deliver services effectively across organisations.
2.3 The Role of Early Help in Protecting and Supporting Families
Early Help is essential in the prevention of child protection work and minimising risk factors that may lead to child protection interventions, such as neglect, domestic abuse, poor mental health, substance misuse and educational disadvantage. Professionals can coordinate support from multiple agencies to ensure a multi-agency approach to meeting complex family needs, leading to positive outcomes for health, education, emotional wellbeing and family relationships (Younas, and Gutman, 2023).
2.4 Legislative and Policy Framework
The Early Help system is informed by the Early Help System Guide  and Working Together to Safeguard Children 2026, which both focus on effective multi-agency working, shared responsibility and collaborative safeguarding to protect children and support families through timely, coordinated intervention (Department for Education, 2022; UK Government, 2026).
[bookmark: _Toc234865988]3. Multi-Agency Working in Early Help 
3.1 Definition of Multi-Agency Working
Multi-agency working is defined as the working of practitioners from multiple agencies in the same team to identify, assess and respond to children, young people and families' needs. Agencies work together to share information, expertise and responsibilities for the provision of a coordinated and holistic approach. Multi-agency working within the Early Help system provides the family with the appropriate support at an appropriate time and lessens the risk of issues becoming statutory safeguarding issues (Tongue et al., 2025).
3.2 Importance of Partnership Working
The success of Early Help is dependent on good partnership working as many of the family issues involved such as mental health, domestic abuse, financial problems and educational access are interwoven and can not be solved by one organisation in isolation. Working Together to Safeguard the Children (2026) guidance reinforces the need for the sharing of responsibility and working together between local authorities and health, education, police and voluntary services (UK Government, 2026). Collaborative working has the potential to help agencies pick up on concerns at an earlier stage, coordinate interventions, reduce service duplication and enhance the outcomes for children and families.
3.3 Roles of Different Professionals and Agencies
Early Help is open to a wide variety of practitioners such as social workers, health visitors, general practitioners, teachers, school nurses, police officers, family support workers and voluntary sector practitioners. Every professional brings specialist knowledge, although they may work alongside a nominated Lead Practitioner who can lead on assessments, the creation of support plans, the communication between agencies and monitoring the progress of the family (Department for Education, 2022).
3.4 Benefits and Challenges of Multi-Agency Working
The co-ordinated service provision and multi-agency working makes services more co-ordinated, need is identified early and families are able to access a co-ordinated service provision. Factors which can impact the effectiveness of collaboration include inconsistent information sharing, organisational priorities, availability of resources and communication barriers between agencies (NSPCC, 2026). Clear governance, shared goals and effective leadership are critical to meet these challenges and provide effective Early Help services.
[bookmark: _Toc234865989]4. Evaluation of Local Authority Websites
[bookmark: _Toc234865990]4.1 Staffordshire County Council 
Early Help information is available on a relatively easy to use site on Staffordshire County Council's website which has a good structure and is family orientated. The homepage links to bespoke pages on the Family Hubs and Early Help with information sorted into clear categories, such as parenting support, childcare, safeguarding, mental health and financial advice. This logical navigation minimises the obstacles that families have to face when trying to access help and aligns with the preventative approach of the Early Help System Guide (Staffordshire, 2026). 
The council provides information on Early Help in simple and understandable terms and makes clear that support is available before problems get out of hand and that families can access support if they want to. The site is structured around a wide variety of services provided as part of Family Hubs, Community Family Support Services (CFSS) and the Family Practitioner Service, reflecting a whole family approach to supporting children and families. Staffordshire Connects is also a directory of local services, parenting programmes, services for SEND, domestic abuse and wellbeing resources, so that users can access them from one place (Staffordshire, 2026a). 
Referral pathways are well defined and guidance to parents and professionals including contact details for Children's Advice and Support Service and advice for self-referral or professional referral. This transparency contributes to increased access and early access to services (Staffordshire, 2026b).  While these are all good features, there is some information spread across more than one web page and external link, especially in Staffordshire Connects and users have to access various platforms. This is a very detailed organization, which might not be easily accessible for families in crisis or those that are not tech-savvy. 
[bookmark: _Toc234865991]4.2 Leeds City Council 
The delivery of Early Help communication is comprehensive and well organised across Leeds City Council with a strong focus on prevention, partnership working and family centred support, and is available on the Council's website. Early Help information is made available on specific web pages and through the concise One Minute Guides which outline the purpose of Early Help, the graduated approach to intervention and the role of Family Hubs, all in clear and jargon free language (Leeds, 2025). This ensures information is understood by families and professionals and encourages the idea of delivering support that is appropriate at the appropriate time. 
Navigation is generally straightforward and clear and links are provided to Early Help resources, Family Hubs, safeguarding information and services. The website clearly explains the referral processes, including signposting to the Early Help Front Door Team and Family Hubs, and promoting early discussion with professionals with families (Leeds , 2026). Leeds encourages practitioners to make decisions together in line with its restorative approach, and facilitates direct contact between practitioners rather than relying on a referral system for all contacts. 
Integrated Family Hub model, where multi-agency teams of social workers, mental health coordinators, SEND specialists, police officers and family support practitioners are involved in providing holistic support is a particular strength of the council. This is extremely clear evidence of the principles of multi-agency working which is promoted in statutory guidance (Leeds, 2025). 
There is a large number of guidance documents, however, and many of the web pages are interlinked, which could mean that users have to search several resources to find the information they are after. So, the amount of information to a family with lower digital literacy might be overwhelming (Leeds , 2026). However, Early Help is evident in the way in which it is explained by Leeds City Council, referral routes are accessible and there is a focus on coordinated family support which makes the website one of the more user-centred local authority websites.
[bookmark: _Toc234865992]4.3 Tower Hamlets Council 
Communicating Early Help, Tower Hamlets Council has a dedicated, family-focused website which focuses on early intervention, accessibility and integrated support. The Early Help pages set out the purpose of the service, eligibility criteria and difference between universal and targeted Early Help, to help families understand when and how support can be accessed. There is information communicated in plain English language and accessible to a wide range of people, especially in one of the most culturally and linguistically diverse boroughs in England (Towerhamlets, 2026). 
Navigation is relatively easy with specific sections available for Best Start Family Hubs, Early Help and Children and Family Centres. A clear pathway for referrals is also in place via the Multi-Agency Support Team (MAST), who are the one point of contact for Early Help and Safeguarding referrals (Towerhamlets, 2026a). There are online forms, e-mail addresses, telephone numbers, and information about what to expect following a referral, which is very helpful to families and professionals alike to help with transparency and the timely action needed. 
One of the big advantages of the site is that it focuses on the idea of collaboration between multiple agencies. The MAST model brings together professionals working in children's services, health, education, housing, police, probation, CAMHS and voluntary organisations and reflects the working together approach promoted in Working Together to Safeguard Children (2026) (UK Government, 2026). In addition, the Family Hub model provides a wide range of services such as employment advice, SEND provision, mental health services, parenting programmes and support for domestic abuse. 
The website, however, has a lot of information but key services are spread out in various web pages, users have to share from page to page to get full knowledge of the services they are seeking. Improving the ability to access the information in one easy to use location could further improve the accessibility for families to find immediate help (Towerhamlets, 2026a).
[bookmark: _Toc234865993]5. Comparative Analysis
There is a very good commitment to the promotion of Early Help across the three local authority websites, with differing levels of effectiveness. In terms of accessibility and navigation, Leeds City Council has the clearest layout, with separate pages for Early help, and easy-to-navigate One-Minute Guides, which enable users to find information quickly (Leeds, 2025). Staffordshire County Council, however, has information on all the services it provides on one website (Staffordshire Connects) and it also links to various pages, but this may make it difficult to use, whereas Tower Hamlets also allocates information to a number of web pages which could be similarly difficult to use (Staffordshire, 2026). Leeds has the most clear and accessible information about Early Help; all three councils explain Early Help. There are clear referral pathways, multi-agency information and family support resources on all websites although Tower Hamlets has a well-defined Multi Agency Support Team (MAST) and Staffordshire offers a comprehensive list of local services (Towerhamlets, 2026a). The overall best performing website is Leeds City Council because it is well structured, easy to navigate and family support is integrated into the site. Staffordshire could streamline webpages to provide less information, Tower Hamlets could improve navigation by minimising the number of pages, and Leeds could provide more multilingual support and interactive guidance for families to further increase accessibility.
[bookmark: _Toc234865994]6. Conclusion and Recommendations 
The evaluation has identified that all three local authority websites are effective in communicating Early Help and are accessible to family support services, although the ways in which they do this varies in terms of accessibility and organisation. Leeds City Council's website was the most effective, and incorporates all of the elements listed above, plus the fact that it is easy to use. Staffordshire County Council and Tower Hamlets Council have detailed information, but this is spread across various web pages and could be difficult to access for users. Staffordshire and Tower Hamlets should have a single, easy to use Early Help information portal and make the process easier to navigate, improving digital access to information. Also, there is an opportunity for all three councils to further enhance user engagement by increasing the number of visual materials, multiple levels of language and interactive guidance to assist families to access timely and appropriate services.
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