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Mark, The Hotel Manager

Construction of an extremely critical evaluation of the Grosvenor Hotel Torquay and Mark Jenkins, the General manager in terms of identifying his preferred Style of management with reference to Blake and Mouton Managerial Grid.
[bookmark: _Int_eHFXqiJ3]As a manager and owner of the Grosvenor Hotel in Torquay Mark Jenkins becomes famous. From an early age, he has developed a strong work ethic. A GM who serves as a head executive of a specific property needs a good leadership personality as the hotel industry demands these characteristics. In a hotel, there are different departments like housekeeping, front desk, food and beverage, marketing event, revenue, and other departments that the general manager of a hotel observes. Mark Jenkins has leadership qualities and as a general manager, he is quite successful (officialmarkjenkins, 2022). With the help of Blake and Mouton's Managerial Grid, the leadership styles and approaches of Mark Jenkins will be demonstrated. It will depict how he has evolved his leadership style as a strategic leader to achieve the organisational goal. Demonstrating his experience in the hospitality industry, especially at Grosvenor Hotel at Torquay his strategic leadership style will be highlighted. 
A famous Channel 4 series ‘The Hotel’ made Mark Jenkins popular and well-known among the people. This series is one of the finest and funniest television series. This series has shown using situational leadership how Mark Jenkins has strategically handled situations. The overall situational leadership has been presented in a funny way in the series (devonlive, 2021). The cognitive approach of behavioural strategy has been used by Mar Jenkins to help the workers by fulfilling their needs and make enthusiastic towards their work. He always engages himself in growing the potential of every team member and it has been showcased in the Channel 4 series. As a hotel manager of Grosvenor Hotel at Torquay, the struggles and troubled journey of Mark Jenkins will be highlighted in the following section with the help of Blake and Mouton’s Managerial Grid (Todăriţă, 2021). 
[bookmark: _Int_BcFTZZ6y]A manager's or leader’s degree of task-centeredness versus their person-centeredness has been plotted by the Blake Mouton Grid. There are five kinds of leadership styles that address two behavioural dimensions according to Blake Mouton. Concern for results emphasises certain organisational concrete objectives, efficiency and high productivity and concern for people considering the needs and interests of team members and the personal development process. Elevated employee engagement in Grosvenor Hotel has been prioritised by Mark Jenkins by evaluating the Managerial Grid. The Country Club Style of management has been characterised by the leadership quality of Mark Jenkins (Boettcher & Helm, 2018). It is a people-centric leadership style that provides a friendly environment to the employees. An extremely amicable relationship with the board members of the hotel has been established by Mark Jenkins as a chief administrator of Grosvenor Hotel. He treats and takes care of the people well, so the staff remains self-motivated and produces high productivity with efficiency. While handling the sales of the hotel business Mark did struggle as a hotel manager that has been featured in the third season of ‘The Hotel’ in the Channel $ series. Mark has decided to approach people-centric leadership as he feared being rejected or getting hatred from the staff of the organization	. As a result, the production quality of the hotel is affected due to this kind of management quality (Peters, 2019). 
[bookmark: _Int_MaDga1HW]Team management is one of the crucial elements of the leadership process as it gives equal priority to every member of a team and the goals of the organisation. As an inspirational leader Mark motivates the subordinates to develop willpower and problem-solving ability so that they can put their best effort into the work which can produce the best result for the organisation to achieve its goals of the organisation (Mitchell & Boyle, 2019). In terms of increasing the profitability of the hotel, the effort of Mark has been shown in the Channel 4 series when he reached out to the pensioners for providing budget weddings. A trustable team environment has been created by Mark where he empowers the people and increases the satisfaction level of the employees. It is the element of a task-oriented leadership style and the attribute of a high-level person. He has an outstanding marketing sense that reflects the ‘it will be all right on the night’ approach and his inimitable wisdom (Díaz-Fernández, et al., 2020).   
[bookmark: _Int_yykbBMPn]Apart from these good qualities, some problems were there in his management style. His poor management style with some people and tasks represents the improvised style of management. A bankruptcy situation has arrived once and due to not paying the bills the water supply has been stopped and the hotel cannot be washed (Amel-Zadeh, et al., 2019). He has taken a drastic decision amid the situation when he was about to sell his properties. He had to leave Grosvenor Hotel because of this financial crisis. Later, he weqant to Cavendish Hotel as a new entertainment manager. There also he tries to build up an adequate atmosphere within the organisation and along with this positive atmosphere he tries to build a strong relationship with each employee (Liu, et al., 2021). 
[bookmark: _Int_Bph8HdgK][bookmark: _Int_Zv90YCVT]Whenever Mark Jenkins feels to secure the employees for the betterment of the organisation he uses the Middle-of-the-Road leadership style. Blake and Mouton’s Managerial Grid describes the Middle-of-the-Road management style as a compromising leadership style where a leader tries to make the balance between the needs of the people and organisational goals (Garg, et al., 2018). Mark’s priorities were the demand of the staff and the need for the tasks as a general manager of Grosvenor Hotel at Torquay. He wanted that every employee could deliver their best performance in the work and for that, he was looking forward to learning the skills and gaining the knowledge of every individual in the organisation. However, he lacks to achieve the growth potential of the organisation because of his decisiveness and natural authoritative power. As a leader, he tries to manage the human resources, finance, and operational sales in Grosvenor Hotel. Therefore, he initiates the continuous improvement process. In ‘The Hotel’ series it has been shown how hard Mark Jenkins has tried to inspire his people.        
[bookmark: _Int_XCXS8d1x]With the autocratic leadership style of management, Mark has generated enough profit for the Grosvenor Hotel (Al Khajeh, 2018). This kind of leadership has been addressed as a Produce-or-Perish style of management in Blake and Mouton's Managerial Grid. In order to drive for great outcomes, the manager imposes strict rules and resolutions using a leadership style where it may affect the morale of the people and might decrease the level of motivation of the employees. Mark expected every employee should be thankful to the higher-level managers for getting payment along with effective treatment (Deshwal & Ali, 2020). Sometimes it causes as low esteem among the employees which is also depicted in the Channel 4 series although in an entertaining way. ‘The Hotel’ became a serious exploration of Torquay's Holiday trade and the best comedy documentary as well. It has shown Mark was not able to be successful entirely. 
The effectiveness of Mark within each of the three key functions of managerial leadership using Adair’s model of Action Centred Leadership (ACL)         
[bookmark: _Int_8vqgwRbz]John Adair’s Action Centred Leadership or management model describes three areas of action. These areas define a powerful and great leadership trait that can be adopted by a leader within himself or herself. The basic criteria for becoming a successful leader are increasing workplace productivity, boosting the morale of the workplace, and developing the best possible team. The leadership style of Mark Jenkins will be discussed using the three action-centred leadership model of Adair. It will be demonstrated in the following how Mark has applied three key functions of ACL (Ackah, 2019). 
[bookmark: _Int_SYJsjkRB][bookmark: _Int_cuI3XbUG]While managing a team of associates in nine division levels Mark Jenkins has provided great leadership. These division levels include finance, human resources, safety compliance and other division levels. Action Centred Leadership describes a strategy of having meaningful actions to achieve a goal, address the needs of every individual and encourage effective teamwork is made by a good leader. His aptitude for balancing management and power within the organisation as well as his motivational outlook of Mark of fostering the improvement of the performance of the team is remarkable (Sobratee & Bodhanya, 2018). To achieve the balance between targets by growing the team's performance and fulfilling the needs of everyone in the team Mark Jenkins has adopted Adair’s Action Centred leadership style. Mark’s optimistic actions sometimes make him a failure, but his focus was always to become a successful leader for the organisation. He has proven himself as a great leader as a regional director of sales in the hospitality sector.  
[bookmark: _Int_t8BBi1gS][bookmark: _Int_0Nno7ThM]While managing the teams and completing any task which is important for the organisation Mark has shown his responsibility towards that and involves himself in performance improvement. As a hotel manager, he has an experience of more than 20 years, and he has acquired many technical skills in hotel administration during his journey in the educational field. The management of proper resources and strategy development was his prior ability whenever he approaches a particular task. He has knowledge of the establishment of certain managerial rules, various scientific business matrixes and delivering information on managerial actions, especially for particular work. Mark has developed a different action-oriented plan in this case (Lowery-Hart, 2019). A positive mindset is required when plan execute a specific task. It can help to build contingencies through an open mind and in the best conceivable way. The leader’s responsibility is to describe the task to emphasise great teamwork and understand the goals that are achievable. According to the work assessment of the team, Mark has modified the task orientation as a leader. Good morale has been present in the team which is maintained by Mark and his professionals within the team. It boosts the mental health of everyone as well (Silva, et al., 2019). 
[bookmark: _Int_DmVXtQ15]Mark Jenkins uses transformational leadership as a strategic leader where he implicates technologies to design plans and missions of the organisation. Performance standards have been set for his team by Mark as a responsible leader so that every team member will have the knowledge of the performance level and they will perform accordingly (Asbari, et al., 2020). He provides relevant training to his team related to the task in human resources and finance. Using Adair’s Action Leadership Model Mark provides training to his team. Ethics and morals instruction given by John Adair is acknowledged by Mark during managing the team as he monitors whether the work culture, discipline and ethics are maintained in the workplace or not. By fulfilling the needs of the staff and understanding the behaviour, fear, and institution for task accomplishment he supports his employees accordingly. He emphasises team morale more rather than organisational goal achievement in this context. Many difficulties with teamwork were faced by him when he was the general manager of Grosvenor Hotel because some of the team members had lack of skills and knowledge to accomplish the particular task and they need proper training and learning programs to develop themselves as a professional employee. However, his outstanding leadership techniques make him capable enough to handle 100 teams. In order to increase group contact, he implements new sales strategies and maintained a strong relationship with stakeholders during his tenure as general manager. A storing internal working relationship has been developed to seek more work opportunities and boost cross-functional communication and he was able to maintain his excellent leadership for three consecutive years (Woo, et al., 2021). 
[bookmark: _Int_xdugeREV]Mark tries to understand the demand of individuals in the organisation and develop strategies accordingly through the Action Centred Leadership model. Adequate time has been allocated for every individual to learn new work ethics for the new candidate of the organisation and encourage and guide them to self-esteem (Sewpaul & Henrickson, 2019). Mark conducts online employee surveys and notes down the problem faced by every individual. His technical outlook on hotel management has helped him to conduct the surveys. He changes his behavioural leadership style and changes his aims according to individuals' needs (Kiker, et al., 2019). His desire was to become a great leader in the end. It can be said that Mark Jenkins has achieved quality leadership traits with reference to Adair’s Action Centred Leadership theory. His overall leadership journey as a hotel manager of Grosvenor Hotel, Torquay has been delivered.        
The above study has discussed the strengths and weaknesses of Mark Jenkins with the help of Adair’s Action Centred Leadership style and managerial grid.    
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