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Placement drives are crucial for students to transition from university world to the real corporate world and apply the concepts that were learnt. During this process, reflective action of learning experience, skills development, and others become extremely important. These predict the future course of actions too. In the report, below, my learning from the placement drive of Premier Inn Staines-upon Thames Hotel, UK, will be discussed. Additionally, the issues with the hotel and my proposed solutions to it will be discussed in section 2 of this report. 
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Placement activities during a university course are a good medium for the students to reflect on their learning, opportunities, and learn about the organisation or company they wish to enter. This was the same for me. My placement experience had a lot of experience in terms of academic development, skill development, as well as learning about the lost opportunities I had to face due to certain shortcomings. 
In terms of vocational development
Vocational development can be described as an educational practice held outside the formal classrooms. The practices include procedural teaching that allows students to gain hands-on experience about formal and informal jobs and prepares for their future journey (Lund and Karlsen, 2020). It includes various learning practices and manuals that can be used in the formative years before entering the real corporate world. 
In terms of my vocational development, I was exposed to hospitality industry firstly through field visits. They were guide for me to observe operations, management, infrastructure, and other developmental aspects of hotel management industry. This made me realize of the opportunities and possibilities that the sector could offer me and develop my career track. After field visits to different hotels and restaurants of UK, I was offered a small internship for a one month at a hotel. There I was given training related to managerial skills. I also enrolled up for various courses like Hospitality management, culinary arts, personality development, local language courses, and one course on digital development. These courses gave a me development base and were a good add on to my CV. During my placement drive, I had an edge over other candidates, due to these certifications. It also made me answer prompt questions asked by the board easily by citing personal examples that were experienced during internships and courses. 
In terms of Self development
My ambition to enter the hospitality industry was strong and hence, the need for self-development was crucial. For placement, in addition to knowledge self-confidence was needed. With this, proper vocal and speech skills, learning appropriate greetings and gestures, dressing style and presentation skills were most important as a part of self-development. The first step in this process was to learn about journaling and visualization techniques which allowed me to stay calm and visualize my success. Next, for emotional development I allowed myself to be exposed to interview and placement procedures through mock interviews as well as by taking guidance from my professors. I also applied for courses related to personality development, where I improved my non-verbal communication skills, which were not adept. Allowing me to be exposed to pressure and the placement environment daily helped stay calm during the actual process. It added to my performance metrics as I could answer all questions with ease. In order to develop my speech and vocal skills, I made sure that I talked to my friends and teachers daily. In Kolb’s Schon’s model reflection has been the best way to improve past mistakes. I used abstractive conceptualization. Through this one can use general situations and apply experience from them to the specific processes (Hoa and Tuan, 2019). During this, I honed my emotional intelligence by applying logical inferences to situations rather than reacting to them emotionally. For example, during a course my professor had a stern behaviour towards one of my mistakes. While during this situation I could have reacted by crying, but I used Kolb’s model. By using this, I reflected on my mistake; formed a logical sequence to it, as to why it is wrong, what is wrong, how it can be improved and how can I ensure my professor of this not being repeated. By doing this, I could manage my emotions and also learn from my mistake and improve it. 
In Academic Development
Enhancing my academic knowledge was important along with personal development. The criteria for placement process needed a qualifying grade point. My marks in the semester prior to this drive were a bit short of the required one. So, again I applied my learnings from Kolb model. The model allowed me to reflect on my short comings in the academic mark sheets. As the theory has four cycles of reflections of concrete experience, reflective observation, abstract conceptualization, and active experimentation (Farrell, 2020). The following diagram explains this better:
[image: ]
Figure 1: Kolb’s Model of Reflection

Hence, this academic development on weak subjects allowed me to perform better on the interview and answer questions right with confidence. But few skills like being patient rather than overexcited, or not knowing about certain infrastructural aspects of hospitality industry, or not being aware about an academic concept were few of the lost opportunities. In order to build on this, the following action plan has been developed. 






Action Plan:
	Objective
	Action
	Duration

	To improve listening skills and be patient
	Meditate, practice body exercises, and practice listening habits with friends
	3-4 months

	To form architectural knowledge of hotel industry
	Visit hotels, interact with the core staff.
Apply to courses that explain about hotel infrastructure
	6-8 months

	To reflect on course learnings, and take additional materials to be educated more on the subject 
	Get course materials and reference books or videos.
Take help form peers to increase knowledge on this subject
	3-4 months



Hence, this strategy will help me to do better and improve my skills further. 
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Premier Inn Staines-upon Thames Hotel is a UK based hotel providing hospitality services to its guests who arrive from various global destinations. It has world class services with its premium services that are offered with security, safety, cleanliness, and appropriate staff behavior (premierinn, 2023). Though it has achieved a remarkable success during its journey, few of social media pages have reflected certain management problems. Most of these relate to the quality of services provided by the hotel staff. Therefore, the key management issue lies in human resources, operations, and infrastructural issues. In order to resolve these issues, the management needs to follow certain positive measures. 
Firstly, taking the issue of human resources, the hotel needs to include proper training models for its staff. As employees form the basis of any organisation, it is important to train them rather than terminating them. The management can make use of behavioural theories. According to this theory, people learn new behaviours when they are exposed to the right set of environments. By using different stimulus, the behaviours which are positive are reinforced while the negative ones are reduced as they are punished by appropriate means in the due course of time. This theory was given by BF Skinner. Therefore, the management should use this theory to guide its employees towards appropriate professional behaviours and become customer friendly. The management can use best practices from different sources for ‘staff education’ and implement them with modifications that suit Staines-upon Thames Hotel. Apart from hands-on training, every employee should have an ‘employee handbook’ to revisit good behaviours in instances where they do not perform well. These handbooks need to be designed in a creative way that can be personalized to the employee. For example, rather than using small fonts, it can use large fonts and bullet points. The handbook can also use caricatures that portray the employee. In this way the management can personalize the practice of good behaviours for every employee. 
Secondly, for solving the issues based on operations related to untimely customer services or infrastructural problems like small space for parking, poor quality room services the staff can use collaborative approaches. The guide for this process can be systems theory of management. According to this theory, that for any organization a ‘unified approach’ should be applied and implemented (Martynyshyn et al., 2020). This unification comes from proper collaboration of five important resources of human resources, capital, technology and all the inputs required at the place of work. Premier Staines-upon Thames Hotel can use this theory to solve its operations as well as infrastructural issues. For example, it can create a decentralized by unified system of information of all employees which can be contacted by the customers in case of emergency rather than departmentalization. The inputs required for infrastructure can be organized into a stock of inventory and digitized using AI or VR (Heslina and Syahruni, 2021). Through this system, the staff as well as the management can be notified well, I advanced of the problems that a customer could face. 
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Reflection is a crucial activity to improve personal skills, academic knowledge, as well as to learn about the situations practically. The report dwells on my experience on placement with Premium Inn Staines-upon Thames Hotel, UK. It also talks about the problems I observed in the hotel and talks about the proposed solutions of employee handbook, training, and others based on scientific theories. 
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