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[bookmark: _Toc1907574142][bookmark: _Toc950203497][bookmark: _Toc1804665658]Executive Summary
This report interprets and evaluate the finding of the research about international business communication and aims to identify the challenges and sensitives in the cross-cultural communication from the UK perspective of doing business with South Africa, through utilizing the Hofstede cultural dimension theory, high and low context culture analysis and Trompenaar’s culture dimension model drawn conclusion that the challenges can be divided into two aspects, that is, the macro perspective from the cultural differences, communication barriers and stereotypes; the micro-level mainly includes the differences of leadership style, behaviour regulation and contracts.

Recommendations discussed involved:
· Creating Opportunities for Informal Communication
· Respect for differences
· Be Caution with Humour
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[bookmark: _Toc2104167425]1.0 Introduction
International business communication is also known as cross-cultural communication, which refers the communication within the people who have a different cultural background (Dignen and McMaster, 2013). In recent decades there are increasingly focused on international business communication since it has become highly frequent with the world economy becoming increasing closely related.

This report was commissioned to provide the analysis on the challenges and sensitivities from the UK perspective of open up business with South Africa by the usage of Low and high context cultural analysis, Hofstede’s cultural dimension theory, Trompenaars’ cultural dimensions and Cultural web analysis. A company with a British background culture, which always has own expectations during conducts international business. When it comes to meetings, for instance, it is hoped that the partner will be there on time (Swift and Lawrence, 2003), while Cornelis (2019) reported that the black community in South Africa might prefer flexible timetable. 

Overall, this report divides the sensitivities and challenges into two aspects to describe, one is the macro level, the other is the micro level, after that, drawing the conclusion and the recommendation base on the result of the analysis which can provide the reference for the enterprise’s to enhance the ability of cross-cultural communication, the more details will be elaborated as follows.
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[bookmark: _Toc2128696826]2.0 Main Finding - Possible Challenges and Sensitivities
[bookmark: _Toc2077479209]2.1 Macro Perspective
[bookmark: _Toc256449090]2.1.1 Cultural Differences
The cultural differences are mainly streamed from the different cultural backgrounds of the participants because it determine the cultural consciousness and behaviour of the enterprise in cross-cultural communication.

Different cultures’ perceptions of time will influence international business communication. Thomas J.Bruneau (1970) used the term ‘chronemics’ to explain the impact of time in human interaction. He investigated monochronic time and polychronic time, and the problems that may arise when the two cultures interact. According to the survey, the majority of British and South Africans people are considered to operate in a monochronic culture. This indicates that a specific period of time will focus on only one task. What might be difficult to understand for the polychronic is why people with monochronic culture are likely to isolate tasks from organisations and cannot perform such actions simultaneously. For the monochronic, by contrast, it is incredible that others are to be able to be disturbed by phone during a conversation. Rutledge (2011) illustrated that such behaviour might be interpreted by the monochronic culture as a slack to the guests. Moreover, Britons agree with white South Africans on the understanding of the concept of time, and that it is necessary to be punctual. However, the black community in South Africa tends to act in a slower way. This may annoy Britons, given that the black community prefers flexible schedules rather than adherence to the agenda (Lewis, 2006; Lacob and Dumitrescu, 2012).

Besides, each country has their own view about the establishment of relationships. Trompenaars’ cultural dimensions theory has a dimension called universalism vs. particularism, which helps to understand the cultural differences in international business communication. For example, in western countries, interpersonal relationships are often neglected, and the nature of business is contractual. On the other hand, in some Asian countries, business is based on partnerships, which means it is necessary to invest in building relationships before doing business in this culture. Dumerava (2010) believes that the establishment of relationships is directly linked to the success or failure of business operations because it affects the willingness of partners to cooperate.

Back in 1997, a survey by Tropmenaars and Charles showed that Britain could be classified under universalism, as could some South Africans. These professional follow the phrase ‘a deal is a deal’, therefore, both sides prefer to open up business directly rather than establish a long-term relationship. In such a system, there is no difference of opinion or friction between both sides (Tropmenaars, 1997). However, for black South Africans who follow tribalism, differences of opinion may arise in communication with Britons, Britons tend to get business decisions done quickly and such South Africans are likely to complicate the decision-making process and establish long-term relationships before doing business.

[bookmark: _Toc140176101]2.1.2 Communication Barriers
As is typically, communication is defined by Francis and Gold (2005) as the process in which ideas and thoughts are transferred between receivers and senders.

It is unstable for senders to transfer the information as they originally thought to the receivers as there are certain interference elements in the transmission of information, which are called ‘Noise’, as shown in figure 1. Clark and Brennam (1991) advance the assumption that the communication process can correctly understand information on the premise that both sides have the same foundation, involving the experience, educational background, and values. Further, Simic (2010) indicates that these ‘noises’ may lead to the informational beautification and the message delay, changing the original meaning of the information to a certain extent.
Figure 1: The Communication Process
[image: ]
Source: The Journal of Economic Theme, p.273

As for international business communication, the first barrier is the use of language. Language is the main instrument of communication, and the linguistic diversity adds a challenge to cross-cultural communication. In addition to finding a common communication language, besides, another challenge is the use of the second languages. Fortunately, the UK has the same official language as South Africa, English, which means that the participants do not need to abandon their official language (Dukic and Dordevic,2013). Similarly, the possibility of information distortion due to different language backgrounds will be reduced to a certain extent. Nevertheless, even though English as the communication instrument in international business communication is commonplace, there are still some deviations in understanding. For instance, in terms of sports shoes, British English will call these ‘trainers’, but in South African English, the equivalent will be ‘tekkies’. This is because South Africa has 11 official languages, and some words are selected from AfriKaans English and the black national languages (Eaton and Louw, 2000). Thomas (2008) believes that language deviation will produce the cognitive effort, that is, invest more energy to acquire and understand the new language. This will lead to tiredness over the long-term.

Additionally, the pattern of information transmission also influences intercultural communication. Terms developed by Hall (1976), namely, High-Context (HC) culture and Low-Context (LC) culture, are used to describes communication preferences in different countries. In HC culture, communications are heavy reliant on the context, involving relations, body language and gestures, while LC culture prefers to express ideas and opinions directly with less context (Hall, 1976, p.91). In a sense, LC culture and individualistic culture of Hofstede’s theory have similarities. The main reason why individualism likes direct communication is that it advocates controlling their relationship. In contrast, direct communication is considered by collectivist cultural users as a risky approach since in collectivism the ‘oneself’ is an interdependent relationship rather than an independent individual (Markus and Kitayama, 1991). This implies that communication need to constantly adjust their behaviour and maintain contact with others during the communication to ensure that their views are acceptable, so that they avoid the possibility of conflict, and losing face. Therefore, expressing ideas directly among people with HC culture might cause discomfort as it is against their indirect communication style.

The use of non-verbal communication is the third element of communication barriers. As described, the people with HC culture tend to use body language, gesture and countenance. The white communities in South Africa and the UK are identified as the LC culture (Hall, 1976). Here, both sides are inclined to express information directly in words or languages. While the majority of black communities have HC culture, they usually prefer to include metaphor in their messages. Maclachlan (2010) has expressed that this might lead to incomplete information capture by the two sides during communication. And a review by Lacob (2012) states that people with high-context culture and low-context culture might miss the important message expressed by each other when doing business. Sometimes, excessive gestures and eye contact would be interpreted as aggressive by the British. In contrast, black South Africans are keen on dancing and rhythm. Moreover, they are adept at utilising their body language to convey the message, which may be difficult for the British to accept (Lacob and Dumitrescu, 2012; Kowol and Szumiel, n.d.).

[bookmark: _Toc150168748]2.1.3 Stereotypes
The concept of stereotype was explained by Bordalo et al (2016) as a fitting conception of the habits and behaviour of the individual or group of others. Carte, Fox, Chris and Gale Group (2008) believe that the impact of stereotypes on business is reflected in the corresponding response to the partner, based on the person they think the partner is.

Generally, stereotypes can be seen as a label attached to the individual or group (Hughes and Baldwin, 2002, p.114). People with stereotypes usually divide the world into inner and outer groups. Baron and Byrne (1994) proposed the hypothesis about group differentiation, where it is stated that one tends to see individual differences within a population, whereas one tends to see their similarity for members outside the group. In other words, stereotypes are cognitive shortcuts that cannot accurately describe the world, so they clearly affect effective cross-cultural communication (Yoshihisa, 2003; McGovern and Rodgers, 2002). Peng (2005) supported the view that the stereotype is one of the elements that might hinder effective cross-cultural communication.

Therefore, Cross-cultural stereotypes should be treated with caution, as they may have a negative impact on people’s perception of thinking and insight (Maclachlan, 2010). Whether it is the stereotype that has already prevailed in society or emerged from the direct experience in the process of international business communication, people should be careful in order to prevent making the false judgments of international peers, because the false assumption might lead to inappropriate communication behaviour and events.

Communication is two-way, and although this report is from a British perspective, it is still worth noting that most people have a preconception when it comes to Britain, that they all enjoy humour (Baron and Byrne, 1994). If South Africans are seeking a closer relationship to British partners in this way, some ill-timed jokes might instead fossilize the relationship. (Rodgers, 2002).

[bookmark: _Toc592862411]2.2 Micro Perspective
[bookmark: _Toc2061903244]2.2.1 Leadership Style Differences
Regarding organisational culture, the control system in Culture Web, originally proposed by Johnson and Scholes (1988) is also relevant. This is used to identify organisational culture and includes the key elements of the six interconnected formation paradigms, as well as the core of the Web (Pitko, 2016). The management style would affect the development track of employees, and also include the mode of thinking (El Khowly and Fadl, 2016). There is an influential book ‘When Cultures Collide’ published by Richard D. Lewis in 1996, which illustrates the leadership style differences within twenty four countries. The leadership styles of the United Kingdom and black South Africa may be seen in the figures:
Figure 2: The Leadership Style of the United Kingdom
[image: UK]
Source: Business Insider.com, 2019

Figure 3: The Leadership Style of back South Africa

[image: BSA]
Source: Business Insider.com, 2019

According to the figures, British managers are diplomatic, easy-going, helpful, willing to compromise and pursue fairness, though they will be ruthless when necessary. Unfortunately, as Lubin (2014) discusses that their adherence to tradition leads to the inability to understand the different values of others. By contrast, many black South African societies were based on clans in certain the parts and this concepts are still prevailing today. When South Africa became part of the overall system of global economic production and communication, economic change weakened the influence of clans and tribes. Furthermore, South Africa's power distance dimension in the Hofstede model is 49 points, compared with 35 in the UK (refer to Appendix II and III for details), which means that both countries might have deviations in management style and have difficulty adapting to each other’s organisational culture.

As shown by a report by Handley and Louw (2019), South Africa's organisational culture contains leadership styles similar to parental management which are called paternalistic styles. As a result, there may appear a problem, in that the Briton might feel violated. Even though South Africa is also an individualist country, a South African manager might be seen to interfere in the personal life of employees.

[bookmark: _Toc464210269]2.2.2 Regulating Behaviour
According to the characteristics of HC and LC cultures, there are massive unwritten rules involved in the HC culture, while the LC cultural environment tends to post all the rules clearly. That is, for the LC system, there are a lot of expressly provided instructions so that people in that cultural environment are clearly aware of the plans of next steps and arrangements (Hooker, 2012). As a result, a person with LC culture in the HC cultural environment might be confused because they do not know what to do, and there is the possibility of irritating the principles of other organisations by appearing uninformed and adhering to the HC environment. As for international business communication, the LC culture will specifically provide an instruction manual for employees (El Khowly, 2016), and for example, it may include procedures to be followed if employees want to propose to leave the organisation.

[bookmark: _Toc173901532]2.2.3 Contracts Differences
The business contract is an agreement in which both parties agree to conduct transactions, usually involving money, goods or services. Chai (2019) discussed that it is very easy for the enterprise to fall into legal disputes if there is disagreement or misunderstanding on the signing of the contract, especially in the process of international business communication. This may have serious implications regarding the laws operating in another country.

Contractual differences in business can be explained by HC and LC cultural theories as well. In western countries, for most countries with LC culture, the content and terms of the contract are quite detailed and inflexible, and are is subject to mandatory punishment according to the law if one party violates the rules (Francesco, 2005). On the contrary, the nature of the contract has other meanings in the HC culture, and these differences can be summed up by two reasons. The first is that, according to the term ‘Guanxi’, its business plan is developed in relation to the relationship, and uses different contract workers to reach consensus, preferring private consensus (Louw, 2019). The second reason is that the essential nature of the contract and transactions in the HC culture are more likely to be consciously agreed upon, and therefore the terms of the contract in that culture are more likely to be ambiguous (El Khowly and Fadl, 2016).
[bookmark: _GoBack]

[bookmark: _Toc37804757]4.0 Conclusion
The development of the world economy drives the cross-cultural communication of business, and there are many differences that might cause enterprises to be hindered from carrying out business because of the different cultural background

Through analysis and summary known that the challenge of macro perspective mainly comes from the cultural background, the communication mode, even the stereotypes; in terms of the micro perspective, the differences of leadership style, behaviour regulation and the contracts are the main elements

Concern about South Africa, which has a complex and multiracial culture and can be roughly divided into white and black communities according to the characteristics. There are many cultural similarities existing between the United Kingdom and white South Africa, namely, they belong to the universalistic, low-context, sequential (monochronic) culture and individualism society.

Nevertheless, the black community present contrary cultural characteristics, besides, the values of religion and other historical heritage also result in some differences difficult to be understood. The understanding of the concept of time, for example, black South Africans tends to be flexible in its agenda, while the British are especially punctual.

Consequently, the cross-cultural sensitivity and intelligent, the emotional quotient are the competencies that Britain be recommended to master when entering the markets of South Africa during doing the business in a cross-cultural context.


[bookmark: _Toc1876875034]5.0 Recommendations
· Creating Opportunities for Informal Communication
The informal communication as a means of exchange the cultural etiquette before the formal business talks (Zander, 2016), for instance, the British can convey to the partners a message of great importance to the perspective of time, in order to reduce future friction over the agenda.

· Maintain Etiquette
After a cursory understanding of each other’s cultural etiquette, companies can begin to consider about how they can avoid touching these sensitive points during doing business, and Zondi (2017) and Kelly (2019) provide a method that is to participate some cross-cultural training when time permits.

· Be caution with Humour
The usage of humour should be preceded by ensuring that it will be understood and appreciated in other cultures, such as the example given by Stone (2019) according to experience, in other countries, British-style humour usually has a negative impact and therefore should be used with caution attitude.
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· Power Distance: The extent to which authority is valued and respected in special culture (Hofstede, 1980).
· Collectivism vs. Individualism: Does society pay more attention to individual interests or collective interests, and whether the relationship between people is loose or more focused on family relations (Hofstede, 1980).
· Uncertainty Avoidance Index: The extent to which society can accept uncertainty and novelty (Hofstede, 1980).
· Femininity vs. Masculinity: Society shows male characteristics or female characteristics. In other words, it is the society's preference for achievement, attitudes and behaviors on gender equality (Hofstede, 1980).
· Short-term vs. Long-term Orientation: The satisfaction of people with the outcome of the goals is a tendency to be long-term or short-term, that is, whether the views of the strategy have a long-term vision (Hofstede, 1980).
· Restraint vs. Indulgence: The degree of social acceptance of people's basic needs to enjoy life and desire (Hofstede, 1980).
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Source: HofstedeInsights.com, 2019
· Power distance - 35: Representing the British society believes that people should be equal in time, minimizing inequality between people (Hofstede, 2005).
· Individualism - 89: British citizens only want to take care of themselves and immediate relatives; privacy is considered important in Britain; prefer to independent thinking; pursue a sense of personal accomplishment.
· Masculinity - 66: It means that Britain is more likely to focus on competition, achievement and success; people tend to value their careers and express their ambitions.
· Uncertainty Avoidance - 34: Generally, there are few rules in British society, the embodiment of work is that planning is not detail-oriented, and most of it is adaptable to the emerging and changing environment.
· Long Term Orientation - 51: Britain's average score in this dimension indicates its general performance in the dimension.
· Indulgence - 69: People are willing to enjoy the impulses and desires of life and entertainment, such as paying more attention to leisure time as well as the freedom of speech.
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Source: HofstedeInsights.com, 2019
· Power distance - 49: People in society have accepted a certain hierarchy, the centralization of the organization is commonplace, subordinates usually except to be guided what should be done.
· Individualism - 65: South Africa is an individualistic society that wants to build a loose personal framework. Like the UK, South Africa only wants to look after itself and immediate family. The relationship between employees and employers operates on contracts based on mutual benefits.
· Masculinity - 63: Managers in an organization usually act decisively and the competition is fought for by fighting.
· Uncertainty - 49: Practice tends to be more important than principle in South Africa, where people are more tolerant of deviations from norms and where day-to-day arrangements are flexible.
· Long Term Orientation - 34: Typically, South Africa has shown a high degree of respect for tradition and aims to achieve rapid results. In South Africa, culture is often more practical than norms.
· Indulgence - 63: Same as the UK, people are willing to enjoy the impulses and desires of life and entertainment, such as paying more attention to leisure time as well as the freedom of speech.
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