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Introduction
[bookmark: _GoBack]Good work ethics can improve a company's reputation both inside and outside. Internally, the group's quality will rise and the task will be finished on schedule. When moral standards are implemented and taken into consideration at work, the company's reputation will benefit externally.
The purpose of this case study is to highlight what beliefs, values and attitudes represent in the workplace. The case study I chose is that one regarding the center for vulnerable people, and it will be analyzed what impact had on ethics inside it.
Ethics in the workplace 
Everyone has beliefs, which are essentially beliefs they have about themselves, other people, and numerous occurrences that take place in their environment. Beliefs reflect how people think. Our values are built on our beliefs, which tend to be strongly embedded (Martinez et al 2020).
 A belief, for instance, is an instinctive conviction that something is real, even if the conviction is unfounded or unreasonable. For example: I think that all employees are interested in completing their tasks on time. All of these are the outcomes of experience, education, and a person's particular culture.
Values are those concepts considered to be the most important in life. As far as the workplace is concerned, the values are what motivate the employee. To identify personal work values, we need to sort them from most important to least important. This includes recognition, integrity, honesty, performance, independence, support, working conditions and fairness. 
By having a clear understanding of what values are important to the employee's approach to work, employees can identify the companies and industries whose methods and goals contribute most to their personal values can be identified (Kolodinsky et al 2017).
 Martinez et al. (2020, p.64) argue that values are important because they determine our beliefs, attitudes and actions. Constantly compromising one's values in decision-making has an undeniable negative impact on one's morale. One of the foremost critical things an individual can do is to perceive, comprehend, and follow to their standards. This is true both at home and at business.
To better understand others holistically, we need to understand that others may have different values than we do. Our values shape us through our words and actions. They help us grow, evolve, and create the future we want to experience for ourselves and others (Tilley et al 2012).
The difference between values and beliefs is that values can change over time as an individual evolves and gains a wider range of experiences, whereas beliefs remain much more constant, especially with age. Is related to the fact that changes in very unlikely (Muenjohn et al 2017).
Attitudes can be viewed as an individual's response to the actions of others and external circumstances, behaviors that people have learned based on certain beliefs and values (Cohen et al 2014).
Our actions and responses to circumstances can reveal our attitudes. We can influence our behaviour in ways that go against our ideas and ideals, though. As a good manager, we must actively change our behaviour to accommodate other cultures and behaviours (Kolodinsky et al 2017). The way a person displays or applies their views and ideals via words and actions is known as their attitude. For example: I am sad when I see cases of people being discriminated against at work.
Case study
The case study presented encountered numerous problems related to ethics in the workplace. Each employee had to learn all his values, principles and attitudes, so as not to bring through his actions prejudices to the image promoted by the center, which was not respected and which led to the dismissal of 6 people, half of the existing staff. In this way, the center had to turn to recruitment agencies to supplement the need for staff.
For the center, this need represented a challenge because in the present situation UK is facing the lack of staff in all areas, and the fact that it must always bring people from the agency means ensuring permanent training, to see that the values and beliefs of the new employees correspond to the mission and vision of the center and that they will give all their interest in the proper functioning of things.
The reasons that led to the dismissal of the 6 employees were that the principles of integrity and confidentiality were violated by using social networks. The employees did not act responsibly when they decided to disclose information about the people in the center. They could set up a daily meeting at the end of the program so as to share each workday experience and plan activities for the next day. Also, a program could have been created inside the center that would allow communication between employees, so that everything that is discussed remains inside the center, without other external sources having access to the personal data of vulnerable people.
The privacy of vulnerable people was violated when employees used Messenger to communicate with each other. The employees did not have the consent of the vulnerable persons that would allow them the right to share their data (GOV 2018). By using this means of communication, the data protection commission was notified, and the result is the dismissal of 6 employees. Within a company, personal data can be used when there are automated decision-making processes without human involvement, which cannot be applied in the case study presented (Song et al 2019).
In this case study, the 6 employees who were dismissed because they shared the same beliefs, attitudes and values, from their point of view, the use of the messenger application was reasonable, the purpose being to coordinate the activity inside the center. At the same time, through the prism of these beliefs, they showed a cognitive attitude (Cao et al 2016).
Conclusion
Following the analysis, I can say that values, beliefs and attitudes are important at the workplace, they represent an element of the employee’s identity. They must align with the vision and the mission of the company, because in this way the employee will create a positive image for the company, and it will only have to win.
In the analyzed case study, the beliefs, values and attitude of those 6 employees had a negative impact on the company, a fact that led to their dismissal and putting vulnerable people at risk by publishing personal data.
Managers should pay increased attention to the attitude of the employees because it can change depending on the actions happened inside the company, can influence both positively and negatively its image.
Reference list
Cao, X., Guo, X., Vogel, D., & Zhang, X. (2016). Exploring the influence of social media on employee work performance. Internet Research, 26(2), 529–545. https://doi.org/10.1108/intr-11-2014-0299 
ČMELÍKOVÁ, Z. (2017). Managing ethics in organization – focusing innovation in creating ethical organizational culture. Scientific Papers of Silesian University of Technology. Organization and Management Series, 2017(110), 13–26. https://doi.org/10.29119/1641-3466.2017.110.2
Cohen, T., Panther, A. T., Turan, N., Morse, L., &amp; Kim, Y. (2014). Moral character in the Workplace. PsycEXTRA Dataset. https://doi.org/10.1037/e578192014-189 
GOV.UK (2018). Data Protection Act. [online] Gov.uk. Available at: https://www.gov.uk/data-protection. 
Kolodinsky, R. W., Giacalone, R. A., &amp; Jurkiewicz, C. L. (2017). Workplace values and outcomes: Exploring personal, organizational, and interactive workplace spirituality. Journal of Business Ethics, 81(2), 465–480. https://doi.org/10.1007/s10551-007-9507-0
Martínez, C., Skeet, A. G., & Sasia, P. M. (2020). Managing organizational ethics: How ethics becomes pervasive within organizations. Business Horizons, 64(1). https://doi.org/10.1016/j.bushor.2020.09.008
Muenjohn, N., &amp; McMurray, A. (2017). Design leadership, Work Values Ethic and workplace innovation: An investigation of smes in Thailand and Vietnam. Asia Pacific Business Review, 23(2), 192–204. https://doi.org/10.1080/13602381.2017.1281642 
Song, Q., Wang, Y., Chen, Y., Benitez, J., & Hu, J. (2019). Impact of the usage of social media in the workplace on team and employee performance. Information & Management, 56(8). https://doi.org/10.1016/j.im.2019.04.003
Tilley, E. N., Fredricks, S. M., & Hornett, A. (2012). Kinship, culture and ethics in organisations. Journal of Communication Management, 16(2), 162–184. https://doi.org/10.1108/13632541211217588

