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[bookmark: _Toc215896933]1. Introduction to the Chosen Organisation
Current Health is offering technology-based health services to the people to enhance service efficiency and solve the issues of diverse patients permanently (Yunara and Efendi, 2023). Chris McGhie is the co-founder of Current Health, which was founded in Edinburgh, Scotland, in 2014. It is well-known for is such purpose to help other people and started as a vision on the safe support of other patients at home and has grown into an operational partner trusted in leading the hospitals and the health systems (Pandey and Litoriya, 2020). It is committed to delivering quality services to the people by considering individualism and working to minimise the impact on the patients. The current Health in 2021 has expanded with the backing of the major U.S technology leader. This report has mentioned the SMART objectives of Current Health and identified the key stakeholders of the company to show their contribution and impact. It has also explored the roles of the managers for better interaction with the stakeholders and the necessity of stakeholder engagement. 


[bookmark: _Toc215896934]2. Objectives of the project (Smart)
Current Health is willing to deliver the best services to the patients to solve their issues and make them satisfied (Laassili and Ejbari, 2023). It can be possible with the improvement in some specific segments and including the latest technologies. It has fixed some specific objectives to obtain them with the improvement of the process for avoiding any kind of challenge and attaining the satisfaction of the patients.  The key objectives of Current Health are explored here.
	Objective
	Specific
	Measurable
	Achievable
	Relevant
	Time bound

	To improve Stakeholder engagement
	This development shows the comprehensiveness of the stakeholder’s plan
	These measures the stakeholders 

	These targets are realistic as stakeholders and already have shared the interest in improving the community
	Improved on the stakeholder engagement support that is making effective health programmes
	6 month

	To enhance Communication Strategies
	To be creating and improving the organisation's communication strategy
	It contributes to the enhancement of service efficiency to meet the expectations of the patients. 
	By improving the work culture and offering practical training, it will be possible to improve the professional communication skills of the employees. 
	To produce effective plans faster, it is necessary to become effective in communication. 
	2 months 

	To increase sustainability Awareness among Stakeholders.
	For attaining more acceptance from the stakeholders, it is necessary to enhance their awareness about sustainability. 
	By offering information consistency, it will be possible to make the stakeholders aware, which will motivate them to engage in making the plan successful. 
	It will be possible to share the information with the stakeholders by using digital platforms, and the engagement of stakeholders will increase continuously. 
	By getting stakeholder engagement, it will be possible to collect updated data to bring change in operations and improve the service quality 
	1 month

	To improve the supply chain and the transparency.
	To improve the efficiency of the supply chain and ensure quality services to everyone 
	Improve the 20% efficiency of the supply chain to manage the necessary resources for offering better services to everyone.
	The inclusion of the latest technologies will increase the efficiency of the supply chain, and it will be possible to attain better performance. 
	An effective and transparent supply chain is necessary for offering consistent services to the patients to enhance their satisfaction. 
	2 months 

	To increase Customer Satisfaction
	To enhance customer experience by offering better and consistent services
	Solve the issues permanently faster and effective way to enhance their satisfaction by 25%
	By improving employee efficiency, it will be possible to deliver better services to the customers or patients, which will make them highly satisfied. 
	Higher satisfaction is necessary to understand the effectiveness of service delivery and enhance reputation
	2 months
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[bookmark: _Toc215896936]3.1 Identification of the stakeholders
Identification of the stakeholders is very important for producing more effective plans to improve the service quality (Nilsen et al., 2020). Current Health can improve its service quality by tracking the stakeholders effectively and attaining their positive intend. The key stakeholders and their roles and responsibilities in Current Health are explored in the following. 
	Stakeholder Type
	Stakeholder Group
	Roles and responsibilities

	Internal 
	Employees
	Executing the daily objective and having to team work on the innovation and efficiency to ensure customer satisfaction (Schiavone et al., 2021).

	Internal 
	Management
	Developing the implementation of the strategic goals of the oversee operations and to ensure the patients' love and financial health (Daraojimba et al., 2023).

	Internal 
	Board of Directors
	To provide the overall strategic direction and to ensure the accountability of the shareholders and stakeholders (Leonidou et al., 2020).

	Internal
	Shareholders
	To provide the capital for the key corporate decision and to hold the management accountable for the performance.

	External
	Customers
	By purchasing the best technology is possible to provide feedback on the influence product to be developing brand perceptions (Martínez-Peláez et al., 2023).

	External
	Suppliers
	The suppliers are always keeping the technology and manufacturing products to maintain the quality standards to ensure timely deliveries (Brunetti et al., 2020).

	External
	Regulatory Bodies
	To ensure our compliance with the laws and regulations oversee the labour practices to the environmental impact of the corporate governance (Siddiqui et al., 2024).

	External
	NGOs
	For the ethical practice to monitor the corporate behaviour of the collaborators on sustainability and to be socially to the responsibility initiatives (Shaukat et al., 2022).

	External
	Communities
	To be engaging with the company's CSR activities and to be providing the local labour to those impacted by the company's environmental the social practices (Ma'arif et al., 2023).

	Internal 
	Product development team 
	To understand the demands of diverse patients and offer them effective services by focusing on personalisation to solve their issues permanently and enhance their satisfaction (Hirmer et al., 2021). 

	Internal 
	Marketing 
	It has the responsibility to promote the products and enhance the satisfaction. 



[bookmark: _Toc215896937]3.2 Benefits and Challenges 
The effectiveness of stakeholder management offers numerous benefits to grow and attain better results (Shah and Guild, 2022). Attaining the positive intention of the stakeholders is a major benefit for the healthcare organisations to collect the necessary resources for producing a standard decision. The demand for care services is increasing gradually, which can be possible to fulfil with the development of the process and making strategic decisions. By getting the stakeholders more engaged, it is possible to improve in every sector by considering the situations. It also offers numerous benefits for which the healthcare organisations produce effective plans for stakeholder engagement. Current Health can obtain the following benefits by getting the active engagement of the stakeholders. 
Improve service quality: Engaging the stakeholders in the service development process means operating the tasks standard way. It is possible to collect the data about the patients to use them as evidence and produce the care service effectively. The internal stakeholders of Current Health contribute with satisfaction for service improvement and enhancing the satisfaction of the patients. 
Better problem solving: The stakeholders can play the most significant roles in solving the issues faster and effective way (Marcon Nora et al., 2023). It is possible to analyse the impact of the problem and deliver the best solutions to enhance their satisfaction. Current Health is attaining more acceptance and trust from the patients for offering better services at an earlier time. 
Enhance satisfaction: The collaboration of the stakeholders is very supportive for offering specific services to the patients in a standard way, and makes them satisfied (Hubbart, 2024). It is supportive to collect evidence by observing the condition of the patients along with their medical history to avoid further risks and enhance their satisfaction. 
Fastest decision making: The stakeholders can contribute to making the decision faster to meet the demand of the increasing number of patients. When the stakeholders work collaboration to collect all of the necessary data for better decision making, it can be possible to avoid the wastage of offering the services earliest time and solve the identified issues. It also increases the potential of accuracy for avoiding any further impact. 
Attaining the engagement of the stakeholders is not easy for the healthcare providing organisations for various reasons. The standard plans are the prerequisite to motivate the stakeholders to collaborate more effectively and implement the innovative ideas for better outcome generation. For attaining the engagement of the stakeholders, it is necessary to overcome some specific challenges, which are discussed in the following. 
Conflict challenge: The stakeholders’ engagement can share different opinions in different situations, which can be the reason for conflict (Yunara and Efendi, 2023). It is highly challenging to produce standard plans for offering the best care services and to solve the issues of the patients permanently. 
Communication barriers: The diversity of stakeholders also creates obstacles in communication and making the decision (Pandey and Litoriya, 2020). Differences in languages, along with the attitude, behaviour and thinking, can introduce a massive challenge in communication and producing the best care plans. 
Time-consuming decision: The stakeholders can argue in different segments that might impact the decision-making process, and it will require more time to decide and deliver the services to the patients to enable them to recover from different health complications (Walsh et al., 2021). 
[bookmark: _Toc215896938]3.3 Stakeholder Analysis Tools
The stakeholders’ engagement is a process of the systems which its approaching to be doing of who and what are managing the set of devices and to be applying a solution as the clinical has been infrastructure behind the high acuity care of episodes combining continuous data as the configurable monitoring of the smart alerts have been to get the full support and to feel safe about the scalable delivery services (Laassili and Ejbari, 2023).
Current Health is showing that it cares about its stakeholders by combining the supply chain and management with the corporate social responsibility among all of the other things, it may be sustainable into and which is more than just real-time monitoring and smart alerts which help to catch the early signs (Nilsen et al., 2020). For understanding the effectiveness and impact of the stakeholders, it is necessary to assess their power and interest level. The power and interest level of the stakeholder in Current Health are explored in the following. 
	Power/Interest 
	High interest 
	Low interest 

	High power 
	Management 
	Suppliers 

	
	Board of directors 
	Board of Regulatory 

	Low power 
	Patients 
	NGOs 

	
	Workforces 
	Local community 



The internal and external stakeholders can contribute to the project in different ways and impact on the overall operations (Schiavone et al., 2021). Current Health should evaluate them with more importance toward these factors for overcoming any kind of challenges. The level of interest of different stakeholders in its project and the overall organisation is presented here. 
	Stakeholder 
	Interest level (H/M/L)
	Involvement interest (H/M/L)
	Influence (H/M/L)
	Impact (H/M/L)

	Internal to Project

	Employees
	High
	High
	Medium
	High

	Management
	High
	High
	High
	High

	Board of Directors
	High
	Medium
	High
	High

	Internal Stakeholders 

	Shareholders
	High
	Low
	High
	Medium

	External Stakeholders 

	Customers
	High
	Medium
	Medium
	High

	Suppliers
	Medium
	Medium
	Medium
	Medium

	Regulatory Bodies
	High
	Low
	Medium 
	Low

	NGOs
	Medium
	Medium 
	Low 
	Medium

	Communities
	Medium
	Medium
	Low
	Medium
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[bookmark: _Toc215896940]4.1 Communication Plan 
The process of communicating with the stakeholders is very important for its impact on the whole project. Current Health evaluates the stakeholders and has standard plans for communication with the stakeholders to collect and share the information to produce standard plans for service improvement (Daraojimba et al., 2023). It communicates with the stakeholders through weekly, monthly and emergency meetings. It also provides the project updates weekly and monthly to attain more engagement with the stakeholders. The communication processes are also different, which is developed by considering the situations.  It engages with the stakeholders continuously to get their active collaboration to produce standard plans for service improvement. It communicates with the patients face-to-face to collect the evidence and use it for service development (Leonidou et al., 2020). The shareholders also get the chance to collect the information in the face-to-face process. Besides, the updated information can be shared with the shareholders via email to ensure that they have clear ideas about the updates for getting influenced for engagement and improving the service quality (Martínez-Peláez et al., 2023). The video conference is also used for sharing information with many stakeholders to make them aware and get them involved in producing standard plans for service offerings to solve the issues of the patients permanently.  
[bookmark: _Toc215896941]4.2 Level of Engagement 
The increasing engagement of stakeholders enables the organisations to perform the task more effectively (Brunetti et al., 2020). It is possible to deliver better services by attaining the maximum engagement of the stakeholders. Current Health focuses on attaining the most engagement of the stakeholders and getting more acceptance for the continuous efforts. The level of stakeholder engagement in Current Health is presented in the following. 
	Stakeholder
	Unaware
	Resistant
	Neutral
	Supportive
	Leading

	Employees
	
	
	
	
	C

	Management
	
	
	
	
	C

	Board of Directors
	
	
	
	
	C

	Shareholders
	
	
	
	C
	D

	Customers
	
	
	
	C
	D

	Suppliers
	
	C
	
	D
	

	Regulatory Bodies
	
	C
	
	D
	

	NGOs
	
	
	
	C
	D

	Communities
	
	C
	
	
	D

	                                                      C = Current 
	D = Desire                                                                 
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The RACI matrix is the tool to be used to classify stakeholders based on their level of power and level of interest in a project, which helps to identify the appropriate engagement approach for each group (Shaukat et al., 2022). The RACI matrix presented in the following captures the current situation of Current Health, which also shows the necessity of improvement in different segments by attaining better collaboration among different stakeholders. 
	Task/Activity
	Employees
	Management
	Board of Directors
	Shareholders
	Customers
	Suppliers
	Regulatory Bodies
	NGOs
	Communities

	Supply Chain Management
	R
	A
	C
	I
	I
	I
	I
	C
	I

	CSR activities
	R
	A
	C
	I
	I
	C
	I
	C
	I

	Marketing and Branding
	I
	R/A
	C
	C
	I
	I
	I
	I
	I

	Financial Performance Review
	I
	R
	A
	C
	I
	I
	I
	I
	I

	Product Development and Innovation
	R
	A
	I
	I
	C
	C
	I
	I
	I

	Develop a Stakeholder Engagement Plan
	I
	R
	I
	I
	I
	R/A
	I
	I
	I

	Community engagement 
	I
	R
	I
	I
	I
	I
	A
	C
	I

	Implement Sustainability Initiatives
	R
	A
	C
	I
	I
	I
	C
	R
	C

	Strategic Decision Making
	I
	R
	I
	I
	C
	I
	I
	I
	C

	Compliance and Regulatory Reporting
	I
	R
	I
	I
	I
	I
	I
	I
	R/A

	Note
	R = Responsible
	A = Accountable
	C = Consulted
	I = Informed



The RACI grid for the Current Health is designed to be understood by who is responsible for what, a wide range of jobs and activities. This encourages people to be responsible to work well with others. The people who do the work are the ones who carry out the plan for engaging with the stakeholders (Ma'arif et al., 2023). They are called responsible persons just to be like the management is accountable. The management is accountable for making people oversee the making of their big choices and to be making sure they get the work done. Group who have been asked for their consult task like the board of Directors And NGO s give ideas and comments to be making sure that the tasks are in the line with the bigger strategic goals to be informed to the stakeholders when are people like the customers and to be regulatory on the bodies that aren’t directly involved in the task in the performance but they are told about the progress and result of the structured encourages the accountability to be reduces to the confusion and to be boosted into the operational efficiency.
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In the healthcare sector, attaining the engagement of the stakeholders represents the success of the organisation in producing a plan (Hirmer et al., 2021). It is necessary to develop the products and implement innovative strategies for enhancing customer satisfaction. Current Health is also willing to foster innovation by getting stakeholder engagement to solve the issues of a massive number of patients (Shah and Guild, 2022). It also emphasises regulatory compliance for avoiding any kind of challenge and operating the tasks effectively to protect the patients from any kind of health challenge. 
[bookmark: _Toc215896944]5.1 Justification of the Statement 
Stakeholder engagement is very important for the improvement of the healthcare services that can solve the issues of the patients (Marcon Nora et al., 2023). From the statement, it is possible to understand the importance of stakeholders and their impact on the overall process. The system approach of stakeholder engagement explores that interconnection and wider engagement of the stakeholders enhances organisational strengths to operate the tasks effectively. It explores how the internal stakeholders are linked through processes which enable the organisation to collect feedback for continuous progress. It starts with the mapping of the entire stakeholders’ network, assessing the relationship and make the clear the potential impact clear. It not only considers the impact of high-power stakeholders but also evaluates the responsibilities of other stakeholders that can contribute to obtaining the desired goals (Hubbart, 2024). 
Current Health evaluates the contribution of stakeholders and their impact on the overall performance (Yunara and Efendi, 2023). It is possible to introduce innovation to manage the customers and offer them the best services by considering their demands. The implication of the sustainability initiatives it can be possible to attain the trust of the patients and attain the long-term goals. It focuses focusing to considering the environmental impact to protect the people from different health challenges that can contribute to the enhancement of health wellness. 
[bookmark: _Toc215896945]5.2 Impact of Sustainable Stakeholder Engagement on Organisational Performance 
Enhancement of sustainable engagement contributes to numerous ways in the improvement of the organisational culture (Pandey and Litoriya, 2020). Current Health can take the necessary initiatives for increasing stakeholder engagement that will offer the following benefits, along with the improvement of the organisational performance. 
Enhanced trust: The engagement of the stakeholders indicates that the organisation is able to attain the trust of stakeholders, and they are satisfied (Walsh et al., 2021). It is very supportive to improve the organisational services to meet the expectations of the customers. It is also very supportive for the enhancement of organisational reputations, which is highly necessary to increase the potential to attain the long-term goals. 
Improve decision-making process: The stakeholder engagement is necessary for making the decision standard way and avoiding any kind of challenge in attaining the desired goals (Laassili and Ejbari, 2023). The healthcare organisations like Current Health need to make the fastest decision to protect the patients from massive challenges, which can be possible by attaining the active collaboration of the stakeholders. It is possible to collect the data or information with accuracy to use them as evidence and offer the best care services to everyone. 
Improving the risk management: Engagement of the stakeholders enables the organisation to produce a standard plan for risk management (Wark et al., 2022). It is possible to identify the potential risks that can introduce massive challenges in operating the tasks in a flow. Current Health needs to manage the stakeholders to manage the resources and be prepared for overcoming any kind of risk in solving the issues of the patients. 
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By adopting some strategic initiatives, it is possible to improve the service quality of Current Health (Nilsen et al., 2020). It is necessary to consider the continuous growth with the strategic plans that can be supportive in delivering the most effective services to the diverse patients. Some of the factors are recommended in the following.
Strengthen internal communication approach: By strengthening the communication, it is possible to improve the data quality for delivering the best services to the patients. It is possible to produce innovative plans at the earliest time to solve the issues earliest time to meet the satisfaction of the patients. With the inclusion of the latest technologies, it is possible to improve the communication approach to make the service quality more effective for the customers. 
Employee training and development: The initiatives of employee training are very supportive of developing the service quality and managing the customer diversity (Schiavone et al., 2021). It is necessary to identify the skill gaps of the employees to produce the plans of training effectively that can be enough to enable the employees to understand the demand of the customers to offer them the best services. 
Enhance customer satisfaction: The improvement of the service quality is the way to enhance the satisfaction of the customers (Daraojimba et al., 2023). It is possible to get the engagement of the stakeholders for improving the care systems and managing the diversity who are willing to attain different kinds of services for solving numerous issues. Without having standard plans for increasing stakeholder engagement, it is not possible to make the customer satisfied. 
Increase community engagement: Current Health can also provide more concern to attain the engagement of community individuals. It is necessary to attain authentic data about the customers to produce the products and make them standard for meeting their demand. It is also necessary for fostering innovation and making the customer satisfied by providing unique services (Leonidou et al., 2020). The service offering process can also be developed massively to reduce the waiting time and improve the service quality to avoid further health risks. 


[bookmark: _Toc215896947]Conclusion 
Current Health is focusing on the development of its product quality to meet the demands of diverse customers. It is necessary to focus on the improvement or pioneering innovation, which is not possible without having sufficient data with accuracy. It can convince the stakeholders of the engagement that is necessary to understand the process of service improvement and meet the demands of the customers. With the collaboration of the stakeholders, it is possible to deliver the services accurately to avoid any further challenges for the patients. When the patients can attain necessary healthcare services and recover from their complications, they are satisfied. The collaboration of the stakeholders is highly necessary for the improvement of the care process. Without fostering innovation, it is not possible to offer the best services to an increasing number of patients with different challenges. 
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