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Introduction

In this study, it will be an examination of the principles of support, policy and practice use by Bluebird Care to help or give assistance to Mr. and Mrs T in their own home where they can live liberally as long as possible.
Bluebird Care is  an organisation which specialises in community care, they work closely with clients also relatives who need social care in their own homes. They offer a unique service of tailored care visits from check in visits to full live in support.
Bluebird Care is located at Lewisham and Southwark Borough and has around two hundred offices in the United Kingdom and Republic of Ireland. Also, they deliver around twenty two thousand care visits to over nine thousand and five hundred clients every day.
In this study, we are going to explore the domiciliary care services of Bluebird Care whether these services match with Mr and Mrs T living conditions and their exigencies. 
Additionally, we will give some recommendations on new policies which can be implemented in order to cover all areas to meet elderly needs like Mr and Mrs T. 
Finally, we will sum up with our findings as a result of this study.

A- What are the services available at Bluebird Care?
Bluebird Care keeps clients under surveillance and gives them the support they want in the comfort of their own home and whenever they want. The most important for them is the customers’ requirements, the support must be their way. It including:
· Live in care
· Domiciliary care (Home care)
· Mind, body and soul
· Additional care to live life your way
· Putting you first
· Night care
· Respite care
· Healthy body, healthy mind
· Pet friendly care services
· Promoting independence at home
· Companionship care
As well as Specialist Care and Assistive Technology.
This organisation is in alignment with the principles of support in Health and Social Care. This includes:
· Respecting individuals and diversity, different cultures and values
· Independence, dignity, rights, choice, privacy
· Respect and partnership working
· Providing equal opportunities, providing care, support for individuals. (Course Material, 2021).

1- What support Bluebird Care can provide to Mr and Mrs T?
According to Mr and Mrs T conditions, the support Bluebird Care con offer to Mr and Mrs T such as:
· Domiciliary Care or Home Care
· Additional Care to live life your way
· Supporting autonomy at home
As well as, Bluebird Care supports vulnerable people and also people who live with a variety of conditions such as:
· Mental conditions
· neurological conditions
· physical disabilities
· learning disabilities
· mental health issues (Bluebird Care 2021)


a- Domiciliary Care or Home Care
Domiciliary Care is to give you the support and the assistance where you are in the comfort of your own home. At Bluebird Care, they tailor the support available to the customer needs. This including:

· Starting the day on your side, get up, supporting you with your toiletry, dressed up and have an excellent breakfast

· Helping you with your medication, reminding and assisting to take medicines, also, collect or taking back medication from the pharmacy or GP surgery

· Meals, cook meals with you or support you at mealtimes

· Out, collect your pension with you or for you, go shopping with you or helping to make a shopping list, and put items away and organised.

· House chores, supporting with cleaning, ironing, laundry, tiding up, organising the house.

· Social events, be the best companion in your social activities, or your outdoor activities like taking fresh air, go for a tea party with your friends or family. As well as your spiritual activities like go to the church, mosque or temple.

· Special day, coddling when needed in your way, the special visit bathing for the occasion, favourite clothes, assist you carefully. 

· Ending your day with you at your bedtime routine. (Bluebird Care, 2021)

B- How Mr and Mrs T can access to appropriate support or assistant to meet their needs?
Mr and Mrs have to be assessed by their local authority to get the appropriate support they need.
1- How the local Authority can help?
Mr and Mrs T require a Need Assessment by an Adult social worker to provide an adequate support to live independently in they own home. 
In the Care Act 2014, local authorities should process an assessment of anybody who seems to require care and support, no matter what their eligibility for state funded care. (Care Act 2014).

a- Needs Assessment 
Mr and Mrs T can contact their local authority for a Need Assessment by the social worker via the local authority website or by a telephone call. 
According to the course material, Mr and Mrs T must follow three steps to access the Needs Assessment service.
Step 1: visit the government’s website: Apply for a needs assessment by social services-GOV.UK
Step 2: Enter your postcode and go to your local council’s website and search for adult social care.
Take a screenshot or list down the services provides by your local council and post the picture in the chat section. (available on Moodle).
Step 3: Compare the services provided in various boroughs and see if there are any differences or similarities with your colleagues. (Course material, Moodle 2021).


C- Personalised care model
Referring to the NHS long term plan, personalised care is defined as the aptitude for patients or clients to decide and control the method in which they can be listening to or be heard to, based on their concerns or their preferences. This system helps people to remain well for longer and makes of the expertise, capacity and potential of people, families, and communities in delivering better health and wellbeing outcomes and experiences. This system is articulate around six components:
· Shared decision making
· Personalised care and support planning
· Enabling choice, including legal rights to choice
· Social prescribing and community based support
· Supported self-management
· Personal health budgets and integrated personal budgets

Shared decision making: this part of personalised care is to help people to understand what they are going through about their treatment, help them with possibilities available and the risks, the advantages and the consequences of those options. And then, decide which you want and where you want according to the legal rights of choice. 
Personalised care and support planning: this section of personalised care is to discuss your choice what important to you, this phase is six stages process. But, we take account of clinical needs, your general heath and as well as your wellbeing.
Social prescribing and community based support :this is for local agencies to build a partnership, to create a link in the community based support, according to your choices and preferences and be more supported in community care.
Supported self-management: this sector of personalised care encourages the self-empowerment. Helping people to have tools for the self-management, develop skills and confidence to take in charge their health and wellbeing through coaching and peer support.
Personal health budgets and Integrated personal budgets: this section is to harmonise personal budget. This is to integrate health budget and other budget such social needs and wellbeing altogether. Local authority must identify both needs social and health needs to combine all in on budget. (NHS, 2021).




1- How Bluebird Care implements personalised Care?
To provide a good service and to promote personalised care, Bluebird Care applies policies that boost a good practice in domiciliary care in people home. Accordingly to uRoster (Care management service) and the local authorities’ policies. These policies are:
· Accessible information and communication policy
· Good governance policy
· Spot checks for new staff
· Confidentiality, record keeping and data protection
· Accident, incident and emergencies reporting

a- Accessible information and Communication policy
The aim of the policy is to improve the quality and safety of care for individuals with information and communication needs relating to a disability or mental health condition. 
The policy is made up of five steps:
1. Ask – staff should identify if the person has any communication needs relating to a disability. If they do, find out what they are
2. Record – record the information in a clear and standardised way either electronically, on paper records, or both
3. Flag – this is about making sure that the needs are highly visible on the records
4. Share – data sharing where appropriate with interested parties about the communication needs of the individuals
Examples of clear face-to-face communication include making sure you have their attention before trying to communicate, identifying yourself clearly, and keeping face and lips visible. 
In printed communication making sure you use a minimum font size of 12, use a sans serif font, and ensure plenty of white space can all be helpful. (uRoster, Bluebird Care 2021).
b- Good governance policy
Governance is a term that is used across all sectors to describe a measure or benchmark that ensures transparency and openness of decision making. 
Governance policies are generally put in place to show that a company is committed to working collaboratively, inclusively and constructively both internally and with external bodies. 
Good governance practices can help organisations to provide strong leadership by:
· Ensuring delivery of organisational purpose
· Working effectively as a team and individually
· Exercising effective control
· Understanding their role
· Behaving with integrity 
· Being open and accountable. 
The policy should also explain that board members must take care to be inclusive, respectful, courteous, and open to listening to all points of view while learning from each other. 
A well-implemented governance policy will help to ensure that service users receive the highest quality of support and care and have a say in the running of the organisation. 
They are also able and free to complain about any aspect of the service through a robust and transparent complaints procedure. (uRoster, Bluebird Care 2021).
c- Spot checks for new staff
Monitoring new staff during the onboarding process is very important in domiciliary care sector. 
Service users need to feel safe, well-looked after and taken seriously by professional staff. 
The spot checks benefit staff too, as they can help to identify any training needs or the need for additional support from line managers. 
The general consensus is that spot checks take place weekly for new staff until the end of their probation period. The kind of things that are noted on spot checks could include:
· Punctuality
· Presence of identity badge
· Uniform
· PPE
· Familiarity with the care plan
· Communication skills
· Awareness of confidentiality guidelines
· Professionalism and friendliness
· Appropriate recording
· Assistance with personal care
· Promotion of self-care
· Assisting with eating and drinking
· Assistance with moving and handling
· Supporting those who lack capacity
· Respect for privacy and dignity
· Flexibility
· Training needs (Uroster, Bluebird Care, 2021).
d- Confidentiality, record keeping, and data protection
There are seven principles covering the use of personal confidential information that were set out by the Caldicott Report in 1997. 
It is obviously important to be able to share relevant health-related data in a care context but it is also important to protect the rights of patients and service uses. 
Such as: 
1. Explain the reason(s) for using personal information
2. Simply use personal data when very required
3. Utilize the least information that is necessary
4. Access to private info should be on a strict need-to-know basis
5. Everyone must know their responsibilities
6. Everyone must comprehend and obey with the rule
7. It important to keep personal information and confidentiality to the strict minimum, and the same duty is applied when it comes to share them.
Confidentiality and data protection are so important in health and social care sector, only staff should be assured to share information in the best interests of patients and service users. (uRroster, Bluebird Care 2021).

e- Accidents, incident and emergencies reporting
It is important that domiciliary care staff report any accidents or incidents immediately after they happen or are discovered, no matter how minor.
They should be reported to a manager, recorded and investigated. The purpose of this is not to apportion blame, but to ensure that similar accidents are avoided in the future. 
As well as internal accident reporting, employers must also conform to the duties outlined under the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (RIDDOR 2013).
A full and accessible policy should be in place for each of these mentioned, plus over 100 other domiciliary policies so that staff have the tools they need to carry out their jobs in a professional, safe and respectful way.  (uRoster, Bluebird Care 2021).




D- Evaluation
Implementing policies that promote personalised care and good practice in domiciliary care by Bluebird Care will be effective, for the reason that Mr and Mrs T will be empowered to stay and live independently in their own home as long as possible.  Moreover, these policies would provide the better service to support Mr and Mrs T with their personal care, will improve Mrs T mobility also helping with domestic chores and any social events that they want to take part. 
However, the local authorities and all policies do not take account of the spiritual needs in totality. Health is whole that means the body, the mind and the spirit. These policies are not whole. Likewise, the assessment or policies must go beyond look for the reasons the ‘why’ of the situations, for examples some falls are not only due to the age, look for may be some conditions can be link to financial conditions, socio-economic conditions. 

Recommendation:
In this study, I would recommend some new policies: like Spiritual Assistance policy in domiciliary care. The United Kingdom government must adopt new policies which will englobe all aspects of human being. Such as emotion aspect, spiritual aspect which are left behind for the benefit of material aspects. 
To implement this new policy, I can suggest that the local authorities can establish a partnership between care providers and spiritual professional (Mindfulness or meditation professional) to integrate in care plan once a week even 30 minutes to one hour for those will be interested in it. 

Conclusion
In the United Kingdom, care providers or organisations are willing to satisfy their customers. By doing so, they are more accessible, flexible and open to meeting customer’s desires and wishes. 
Likewise, local authorities and care providers are working hand to hand to promote elderly’s safeguarding and their wellbeing, by meeting whenever or wherever they are, it can be they own home, residential  home or in hospitals. 
Another fact is that, in order to be closer to its customers, care providers are deploying their services all over the country. 
Even though, so much efforts are made to satisfy the customers’ needs, but their spiritual needs are not yet integrated in their care plan accordingly to their faith and beliefs. 
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