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[bookmark: _GoBack] Critically reflective account with reference to relevant literature that outlines your own role within the group and reflect on how your theoretical knowledge and understanding will inform future practice


Within this assignment the author aims to critically reflect upon one’s role within a group and reflect on how theoretical knowledge and understanding will inform future practice. In doing so, the author will begin by identifying her role within the group, reflect on working in a group, and identify how my experience and knowledge of theoretical perspectives will for future practice.  
In order to critically reflect on one’s role within a group it is imperative to begin by recognising the meaning of group work. Forsyth describes group work as “two or more individuals who are connected to one another by and within social relationships” (Forsyth, 2016, p.3). This definition by Forsyth brings together three main elements of group work which include, the number of individuals involved, there relationship and the connection. All groups are unique, with common characteristics which establish different patterns and roles within the group. Belbin describes a team role as; 
A tendency to behave, contribute and interrelate with others in a particular way. There are 3 action oriented roles - Shaper, Implementer and Completer Finisher; 3 people oriented roles - Co-ordinator, Teamworker and Resource Investigator and 3 cerebral roles - Plant, Monitor Evaluator and Specialist. (Beblin, 1996, p.67)
Buchroth (2010) notes reflective practice is at the heart of creative work with people. The author believes that reflection is paramount for development and learning from experiences. The author’s reflective account will follow the Gibbs’ Model of Reflection Cycle (1988) where one aims to clearly establish each stage of reflection through sub headings which includes the Description (what happened?) Feelings (what were you thinking and feeling?) Evaluation (what was good and bad about the session?) Analysis (what sense can you make of the situation?) Conclusion (what else could you have done?) and finally Action Plan (if it arose again, what would you do?). Oxford Brooks (2018) state that Gibbs’ reflective cycle encourages you to think thoroughly about the phases of an experience. The author found this model of reflection advantageous in structuring the recordings and gaining an in depth critical reflection of one’s own role within the group. 
Description
I was placed in a group with one other student and we were assigned a group task to design and plan a community based project for young people, where we had consider how we would go about doing this with limited resources and on entering a community you may be unfamiliar with and present it in a PowerPoint form within a group seminar setting to other students in different groups. We had a common goal of succeeding and, completing the task within the timeframe given. I believe that some key features of group work are similar to those of The National Youth Work Strategy for Wales (WAG 2014) ‘Pillars of Youth Work’ as when working in a group one should make others feel empowered, be inclusive to everyone within the group, participative by playing and active role within the group, educative by sharing one’s knowledge and respecting others, and finally expressive, by being open and expressing one’s thoughts and feelings.   
Feelings 
I felt relieved when I found out that the assignment was a group task, as I lack confidence when speaking publically and find myself feeling uncomfortable. I felt at ease knowing that I had another person to share the work load with. At the beginning I thought that we would work well together, however after a few weeks it became evident that I had underestimated the power of communication. I was cautious from the begging that I did not want to come across as controlling and domineering, therefore felt as though I was more reserved and laid back than I normally would be when working alone. As the student in the group is a fellow colleague, and friend of mine outside of the academic setting, I felt as though the group dynamics had been established before beginning the task. Often I felt as though the other student depended on me to initiate tasks and take charge, which is what happened naturally.  I felt as though our communication had not been very clear as, after we completed the tasks separately we both came up with two different concepts, and interpreted the tasks differently. This made me feel frustrated as we had to change what we had done separately which essentially meant more work. 
Evaluation 
It was good to work with another student in order to learn and share knowledge. I found it valuable, and leant about myself as an individual.  I learnt that within this situation, I took charge and worked as the leader, which I feel the other student was happy with. I also felt as though I benefited greatly by having the other student to present the assignment with me to others, as his presence gave me the confidence and made me feel at ease. Smith (2008) believes that “trust and reciprocity amongst members, establish the bonds which serve to enable members to achieve their individual and common goals”. It is the team member’s role to establish these developments and work towards gaining each other’s trust. Trust was established within this relationship before placed within the group. This was strengthened by working together in a team during this group task. 
It was bad that we did not communicate effectively and work together fully when preparing the work. However once we recognised this we worked together to correct the miscommunication and came to a mutual decision. Jeffs and Smith (1999 p.22-27) note that “If two or more people are to communicate, then they must: Co-operate, think about others' feelings and experiences and give each other room to talk.
Analysis 
As the oldest member of the group, and most experienced Youth Worker I feel was the obvious reason why I naturally took charge of this group task. Working in a group on this particular occasion was made easier by working in a team with a person I felt comfortable around, where mutual respect was established previously. 
Conclusion 
During this group work task I believe I could have given more control to my partner and considered his thoughts and feelings more. We communicated only through the form of email and text, which may have been why we misunderstood each other. We could have made more of an effort to meet up and communicate with each other through the form of face to face conversation, which would have also given us the opportunity to see each other’s progress.  
Action Plan 
If it arose again, I would make a greater effort to ensure that we met in person to discuss our ideas and monitor each other’s progress. Positive engagement and clear communication would be beneficial to both parties within the group, and help form a strong, effective group. 
Smith and Smith note that;
It may seem obvious, but for others to meet us as helpers, we have to be available. People must know who we are and where we are to be found. They also need to know what we may be able to offer. They also must feel able to approach us (or be open to our initiating contact). (Smith and Smith, 2008, p.17)
As Smith and Smith note, being approachable is a significant quality a person needs to be able to work with others. When others feel they cannot approach group member, communication, team work and group moral may differ and working within an effective team will be difficult.   
The Systematic Multiple Level Observation of Groups (SYMLOG) system by Bales (1970) is based on an assumption that there are three fundamental dimensions structure interactions in groups which include:
Dominance/submission - Is this member active, outgoing, and talkative – or passive, quiet and introverted?

Friendliness/unfriendliness - Is this member warm, open and positive – or negative and irritable?

Acceptance of authority/non-acceptance of authority - Is this member analytical, and task-oriented – or emotional, untraditional and (possibly) resentful. (Forsyth, 2006 p.41)

These dimensions mentioned by Bales (1970) have been evident in my previous experience of working in groups and I feel each dimension is defined accurately. Within this particular group task I believe I could be described as the ‘Dominance’ as I actively took part and was outgoing with my opinions and thoughts. I believe I also was accepting of authority, as I was task-oriented, however this only became evident to the group as the pressure was applied. I believe I work better under pressure, however within a group this may come across differently to others. When I discovered we needed to re do certain tasks as a result of miscommunication I became unfriendly which resulted in me being negative and irritable. When working in a group I believe it is possible and customary to take on one or more of dimensions as one may argue that they could depend on certain circumstances, the environment which group members cannot control and personal qualities. 
Forsyth (2017) argues that in some groups members are friends, but in others, the members are linked by common interests or experiences. On this instance, the group is linked by common interest and experiences which have led us to this group tasks. However, it is important to acknowledge that the group members were decided by the lecturer and not the group members themselves. 
 Lewin (1939) believes there are three behaviour styles among leaders. The three behaviour styles include the authoritarian, who dictates the goals and deadlines and rarely gets involved in the groups work. Followed by the participative who expresses there priorities and make’s decisions but also take part in the group work also. Finally, the delegative who hands over the responsibility for results to the group. Personally, during this group task I took the role of the participative leader, as I delegated tasks but also completed them also. Each leadership style can be adapted to your circumstances, providing you are flexible. 
To conclude, I have established by critically reflecting on a group task that I took the role of‘dominance’ as I was active and outgoing, but also unfriendly at times where I was under pressure as I became irritable and negative (Bales 1970). As a leader my behaviour style was participative, as I took control and delegated tasks and also played an active part in completing them (Lewin 1939). I have learnt that one’s role within a team/group takes on many factors other than the person’s personality. I found that the environment, pressure, deadline’s, group members and dynamic’s all influence and play an important part in one’s role within a group. 
By learning about group work and the role I play within a group I have given myself the opportunity to develop, and strengthen my personal knowledge in order to shape my future practice. I have learnt that in order to work effectively within a team, communication is paramount and will inquorate this within my practice as a Youth Worker and group member. 
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