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Based on the findings of the SWOT analysis on the Body Shop, the organisation could be recommended with diverse strategic options to make more effective capitalisation of its strengths and opportunities while minimising the identified weaknesses and threats. 
Recommendation 1 
On 13 February 2024, the Body Shop announced vision for nearly 200 store closures in the UK for its virtual sales transformation but it could deeply impact market coverage capacity of the organisation within its highest revenue generating domestic region (Jordan, 2024). Moreover, it could also weaken retail network strength of Body Shop and 40% UK employees can lose their jobs as well. Thus, instead of permanent closure of stores, the outlets can be flexibly used for conducting local online deliveries (Taylor, 2024). The existing outlets can be effectively used by the Body Shop for quicker processing and dispatch of local online orders. The stores can also be used as click and collection shopping point for local buyers for their better shopping convenience (Nomoto, 2022). 

Recommendation 2 
Analysed weaknesses of the Body Shop show that high pricing of products is a primary reason for a large proportion of buyers to show negative buying intent. In order to capitalise growth opportunity in emerging economic markets across Asia and Africa, the Body Shop needs to diversify its price positioning as compared to American and European market region (Faithfull, 2023). Offering cost effective variants of natural vegan personal care products made out of local supplies is recommended for the Body Shop to foster its international market growth and price competency (Nomoto, 2022). 
Recommendation 3 
It has been analysed that strong global market brand recognition is a key strength of the Body Shop. In order to capitalise own brand recognition for market expansion and success in Asian and African market region, the Body Shop is recommended to decentralise and localise the supply chain network (Jordan, 2024). Asian and African continents have rich agricultural heritage which will help the Body Shop to get cost effective supply and subsequently produce cost effective products for local market buyers (Taylor, 2024). 

Recommendation 4 
Analysed opportunities on the SWOT analysis show that e-commerce sales growth potential for personal care and beauty products is growing across the globe. However, weaknesses also show poor responsiveness of the Body Shop towards growing competitive threat (Faithfull, 2023). In order to make better capitalisation of e-commerce market and building competitive advantage over key competitors, the Body Shop is recommended to differentiate and personalise online customer experiences. AI and Data Science based personalised product recommendation, personalised product selection guideline and online health tips could be useful technical initiatives for the Body Shop in this regard (Taylor, 2024). 
Recommendation 5 
It has been observed from the analysed weaknesses of the Body Shop that the organisation has faced challenges to resist financial decline between 2019 and 2022 (Jordan, 2024). To enhance financial performance, the Body Shop could capitalise its strength with global brand recognition for expanding ethical and natural product variety outside beauty and personal care products. All natural cleaning agents for home, natural beverages, room fresheners, etc could be focused by the Body Shop in this regard (Nomoto, 2022). 
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