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1. Introduction 
High street retailers in the UK are facing a range of changes in economic factors, technological advancements, and shifts in customer purchasing habits. High inflation rates, increases in operating costs, and the growing emergence of online selling platforms have been the main challenges affecting traditional retailers. On the same note, some challenges include the fact that the problem of retail crime is on the rise, and this further complicates the business environment for the firm. This paper aims at assessing these environmental factors with specific reference to the ASDA organisation. ASDA is one of the most popular supermarket chains in the United Kingdom, operating in a retail industry that is constantly evolving. The PESTLE analysis of the macro-environmental forces affecting ASDA is also presented in the report, with an emphasis on economic, technological, and security factors. SWOT analysis goes further to identify ASDA’s strengths, weaknesses, opportunities and threats. This paper outlines the major external threats facing ASDA and High Street retailers, providing sound strategic advice on how to enhance the sustainability of the UK retail industry.

2. Findings 
2.1 PESTEL Analysis of UK High Street Retailers 
PESTEL is a business analysis tool used to analyze the macro environment of a business. This section examines the external environment that affects High Street retailers in the UK, with a focus on ASDA

[image: ]                                   Figure 1 PESTEL Analysis   Source: (Wang, 2023)






 Political Factors: The political structure and its policies also influence the retail sector due to its unique nature. Brexit has posed risks to trade, incurred high import costs, and disrupted the supply chain, which has impacted ASDA’s capacity to source products. Brexit has led to a 30% increase in administrative costs associated with importing goods, primarily due to regulatory changes (David, 2022). Additionally, the company has been operating under the English business rates system within the United Kingdom, which has placed significant financial pressure on High-Street retailers due to operational expenses. 
Economic Factors: The UK's economy has been significantly impacted by the high inflation rate, which peaked at 11.1% in October 2022. For instance, if a bottle of milk costs £1, but after one year it costs £1.05, then the inflation rate for milk in that year is 5%. 
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Figure 2 Inflation rate in the UK 
Source: (Clark, 2025)
The cost-of-living crisis has led to a decline in consumer spending, resulting in a shift toward discount retailers and online shopping. ASDA has responded by launching the "Just Essentials" range, offering affordable products that compete with budget retailers like Aldi and Lidl. 
Social Factors: Changing shopping habits, demographic shifts, and consumer preferences have altered the retail landscape. Younger generations prefer online shopping, and foot traffic in High Street stores has declined by 15% year-on-year (Wang, 2023). ASDA has adapted by expanding its online delivery services and Click & Collect options to meet the evolving needs of its customers. 
Technological Factors: The rise of e-commerce and AI-driven innovations has transformed retail operations. ASDA has invested in automation, self-checkouts, and AI-powered inventory management to enhance efficiency. In 2023, ASDA developed a food delivery service through Uber Eats home delivery services to meet consumers’ convenience and speedy needs (Quinn, 2024). 
Environmental Factors: Sustainability has now emerged as a necessity for retailers. ASDA has committed to reducing its carbon footprint by 50% by 2030 and has introduced plastic-free aisles and eco-friendly packaging to align with consumer expectations and government regulations (Asda, 2020). 
Legal Factors: The retail industry also faces additional legal issues, including employment laws and crime laws. The situation has worsened over the years. According to the British Retail Consortium (2023), there has been a 27% increase in retail theft. Some stores of the company have installed facial recognition systems to curb theft and protect employees. 


2.2 Detailed Analysis of Key External Factors 
Economic Challenges and Their Impact on ASDA: The UK’s high inflation rate and economic instability have affected both retailers and consumers. As of 2023, inflation has driven food prices up by 19.1%, leading to a shift in purchasing behaviours (Partington, 2023). ASDA has responded with price-matching schemes and loyalty programs to retain customers. Additionally, wage increases resulting from the rising National Minimum Wage have added financial strain to retail operations. 
The Rise of E-Commerce and Technological Disruption: E-commerce now accounts for over 30% of UK retail sales (Wright, 2025). ASDA has strengthened its online presence, competing with Amazon and Tesco’s digital platforms. AI-driven analytics from the company enable the organisation to predict customer behaviour while maximising stock levels. The Scan & Go technological deployment at ASDA stores promotes faster checkout processes, enhancing both speed of service and customer satisfaction rates. 
Shoplifting Crisis and Security Concerns: Retail organizations face an escalating shoplifting problem that costs UK retailers more than £1 billion per year (Waitzman, 2024). ASDA has taken additional security initiatives which combine extra security staff with AI-based surveillance technology. The organisation implemented more rigorous loss prevention measures, which support both security and staff member protection against theft.
2.3 SWOT Analysis of ASDA 
A SWOT analysis is a valuable tool that provides a comprehensive perspective on the internal and external environment of ASDA, including its strengths, weaknesses, opportunities, and threats.
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Figure 3 SWOT Analysis 
Source: Author
Strengths: ASDA has a strong brand image and operates nationwide, resulting in a large customer base. Low-cost leadership is another key aspect of the company, primarily through its “Just Essentials” range, which caters to price-sensitive consumers (Nichols, 2022). Moreover, ASDA has adopted the use of technology through self-checkouts, inventory control utilising artificial intelligence, and online sales, which enhances productivity and customer satisfaction. 
Weaknesses: Despite its strengths, ASDA faces several internal challenges. The company heavily relies on the UK market, which hinders its expansion into other countries. There is also a risk of increased operating costs due to inflation, wage increases, and other factors that may impact on the supply chain. Moreover, although ASDA has already undertaken a digital transformation strategy, it is less advanced in terms of technology compared to Amazon. 
Opportunities: Asda should expand its online grocery services and same-day delivery options to increase its market share. Another opportunity is the potential for sustainability in the retail industry, driven by growing awareness of sustainable products. Also, establishing long-term relationships with technology companies and delivery services will help to improve ASDA’s supply chain management. 
Threats: The company must contend with external threats, including economic fluctuations that affect the market's purchasing power. This is because the company faces stiff competition from low-cost competitors, traditional rivals and discounters like Aldi, which has eroded its market position. 
Additionally, the crime rate and security threats, such as theft, increase the company's operational costs, as it will require substantial investment in security measures. 

3. Conclusion 
The paper describes some of the external pressures affecting ASDA and other High Street retailers that are considered to be crucial. The evaluation of macro-environmental factors using the PESTLE framework reveals that these factors include Brexit, inflation, shifts in consumer buying behaviour, advancements in technology, legal considerations, and concerns over sustainable development. The SWOT analysis also reveals that ASDA has a well-established position in the market, thanks to its cost leadership strategy; however, it also highlights that operating costs are increasing, and the company faces security threats and growing competition from discount stores and online outlets. Another challenge that has affected ASDA is the issue of economic instability, which has led to changes in customer spending patterns. However, there are other significant concerns, such as the growth of e-commerce and the rise in crime levels. As the traditional retail model is under pressure, making technological shifts and incorporating sustainability initiatives into the company’s strategies will help weather uncertainties. The above issues are some of the factors that could affect ASDA's competitiveness; therefore, the company must address them. 

4. Recommendations 
There are several strategies through which high street retailers like Asda can enhance its performance:
· ASDA should focus on adopting innovative solutions in customer relations and self-checkout technologies, as well as increasing the utilization of Big Data in inventory management (ASDA, 2024). The use of chat bots in providing customer service, as well as promoting personalized deals, will enhance the shopping experience.
· Extending the integration of online and offline shopping will enhance the convenience for its customers. Future collaboration with other fast delivery services, such as Uber Eats, will also help ASDA consolidate its market position.
· Due to the increasing cases of shoplifting, ASDA should implement stronger security measures, such as AI cameras and additional security guards (McDonald, 2022). In this case, the use of smart tagging and fencing to prevent theft and property loss can be viewed as an investment.
· Furthermore, ASDA should join other industry players in advocating for more stringent legal measures against retail crime.
Implementation Plan and Feasibility 
Underinvestment in technology increases long-term costs. Many organisations spend as much as 70-85% of their technology budgets on upkeep instead of modernization or innovation. The proposal to invest in technology and security improvements is an anticipated return on investment cost savings and efficiency gains. It should be implemented gradually over three years to minimize disruption across all stores in the chain, and it should begin with the stores that are most likely to experience the risks mentioned above. Thus, ASDA can ensure that it attains a good level of profitability and is well protected against future shocks in the retail industry.
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