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[bookmark: _Toc98257416]Introduction
This reflective part of the report generally involves two major parts, which includes the reflection of the writing of different modules of the topic motivation and after that how the group worked as a team in the way of preparing the report, it was done by the help of Gibbs' reflective cycle. There had been different situations that have been presented with the help of the modules of the Gibbs' reflective cycle, and lastly, the report holds the part of the personality development plan.


[bookmark: _Toc98257417]Experience in writing the report
This report was completely based on the parameters and importance of the factor of motivation in the life of an employee. The factor of motivation certainly affects the life of the employee at both levels, personal or professional, therefore it becomes very important for the organisation to understand the objectives and significance of the motivation, because directly and indirectly the entire organisation relies on the employee's intention and determination towards work, and it could be followed majorly by the help of the motivation (Adeani et al., 2020). Motivation has different assets that work in the favour of the employee. It increases the morale of the employee; it changes or upgrades the vision of the employee towards the work. During the making of the report on the importance of motivation in an employee's life, I and my group went through different modules on the importance and significance of motivation. The motivation could be generated by different things. First, we focused on the part of the salary structure of the employee that is helpful and affecting when it comes to the part of the motivation. The level of motivation could be improved if the company could give the salary of the employee as per his skills and dedication. A good amount of salary is a kind of appraisal to the employee; it works out for the employee in terms of making him feel motivated and energetic for working good in the organisation and for the organisation (Ahmed, 2020). 
Further, I went to the part of another motivational influencing factor i.e. Recognition and awards. It is very interesting and easy to understand at the same time. Everyone loves to get appreciated; it makes the person work harder than before (Dhaliwal et al., 2018). I found that it has been scientifically proven that when any person gets the appreciation that he deserves, it releases some good chemicals into his brain that makes him feel the pleasure help him to decide to put more effort for the next time, so the brain could get some kind of happiness again. Therefore, the person who gets the right appreciation works harder for the organisation with motivation. By the time, I was writing these factors and reasons of motivation, I was realising that I have started to understand the true essence and objectives of the motivation. It was also improving my thought process during the writing module. The main factor of writing is the right thoughts and the major flow of thought process that makes you think right, appropriate and straight to the point. My understanding of the writing alongside my writing skills itself was started to improve a bit when it proceeded forward gradually to every next module of the motivation. 
After the research on awards and recognition, now it was time when I moved forward to the next motivation influencing factor that was giving holidays to the employee. It is, directly and indirectly, related to the productivity and creativity of the employee. The holiday symbolises the meaning of restfulness of the mind of the employee. The employee can regenerate and prepare himself when he gets the holiday, however sometimes the holiday could be taken for the emergency purpose too, but specifically, it works for both entities either organisation or employee. It has been seen on major occasions in the different organisations, that the companies have failed to cooperate with the employees in their bad times or emergency period (Ezezika and Johnston, 2022). I got to know about a specific scenario in several European countries where the organisations do not easily approve the leaves of the employee even when they feel sick. This is the fundamental duty of the organisation to make the employee take a rest in his medical emergency if the companies could allow him to rest. And apart from this, the organisation could give some extra leaves to the employee if he is having any kind of mental stress or other mental health problems. If the employee faces any kind of medicinal or mental issue, it becomes very difficult for him to concentrate on work. So the best thing that the company could do is to give him some holidays so he could spend time with his family and feel food. The behaviour decides the perspective of humans towards attempting anything, if there is any kind of problem with the behaviour then it must be sorted out as soon as possible. And the best possible thing, the organisation could do, is to give him the rest in his worst phase, so he could achieve his level of productivity and creativity again. 
After moving from the part of holidays, now I found the last module of discussion, this module was equally relevant and important to improve the level of motivation for the employee. This last module was all about having a good working condition and environment around the employee. It affects the mindset of the employee towards working and the structure of working. Some specific reasons could impact the working environment. The first thing I found was the cleanliness of the place. I got to know that it has been scientifically proven that the clean working place turns out the mindset of the employee from less energetic to highly motivated. The motivation of the employee also depends on the behaviour of his colleagues and management (Li et al., 2020). The positive behaviour of the management towards the employee helps him to stay motivated and also assists in creating a healthy working environment. 
Further, I researched and analysed a theory of motivation that was helpful to understand the motivation factor and execute the required things that are essential to make the person feel motivated.  This theory was- 'Maslow's theory of needs or also called Maslow's hierarchy of needs. Maslow's theory has several parameters and layers of the requirements or needs that one needs to have for having food sources of motivation inside his mind. These needs start with very basic requirements and reached the highest point of self-actualisation needs (Markkanen et al., 2020). It has five layers of needs that start from physiological needs, safety needs, love and belongingness needs, esteem needs and self-actualisation needs. Every layer has its importance and the Physiological needs are the most basic need and come at the lowest position of the hierarchy, and the self-actualisation needs are the top layer in the hierarchy. Maslow's theory of needs is the most recommended motivation implementation practice that has always been implemented in different organisations. 
[bookmark: _Toc98257418]Gibbs’ reflective cycle
It is one of the major cyclical reflection models that lead via six layers of stages for the exploration of different experiences. These experiences are description, feelings, evaluation, analysis, conclusion and the action plan (Ahmed, 2020). The model Gibbs' reflective cycle was built by Graham Gibbs in the year 1988 for providing the structure for learning from the major experiences (Pitcher, 2021). It majorly offers a certain framework for the process of examining the experiences and given its nature of cycle that lends itself specifically well for repeating the experiences, proceeding for allowing one for learning and planning from certain major things that either gone in the favour of learning or went oppositely. 
Gibbs' reflective cycle would help to describe my experience of working as a group in the way of preparing this report. With the representation of the different experience modules of this specific model, I would generalise my experience of making this report.
[bookmark: _Toc98257419]Description
For writing the report that was going to be executed as a group work assignment, We (as a group) decided to divide the different sections between each member of the group so that one could completely get to his job properly. It was decided that every module of motivation influencing entity would be properly analysed by every member of the group, it made us not feel the burden on one specific person in the group regarding the research, since research is the most difficult part of any work assignment. So it was the topic of discussion that needed to be discussed in the group. However, it was not as easy as it seems, two of our members felt the difficulties while having good research since it was pre-decided in the group that each member of the group will go for the deep research, and for finding a good amount of knowledge was really important to be discussed. 
[bookmark: _Toc98257420]Feeling
I was quite happy with our discussion on dividing the work individually in the group, it worked in our favour in the part of the discussion, but when we get to every gather research material, we did not feel satisfied even after that much hard work it did not come in the way as we were expecting it to happen, since I had a strong feeling that it will come up with the well-researched material, the rest of the team members were quite depressed after this, but here I stood up with my responsibility and worked even harder, I went everyone’s researched data one by one and corrected the mistakes from it. Looking back, I felt proud and satisfied that we ended up exactly how we wanted to. 
[bookmark: _Toc98257421]Evaluation
The arrangement of the report was looking at food and as a group, we worked well, it happened because every team member put all his efforts into producing the good quality of the work for the pre-decided timeline. However, in the research part, two members from our group lost the way and found it difficult to research the modules but still, the motivation in the group made us reach the point of satisfaction. 
[bookmark: _Toc98257422]Analysis
The step of analysis is where I had an opportunity to make sense of whatever happened in the process of making. Till now, our group focused on the details around whatever happened in the situation, but now it was a change for extracting the meaning from it. We as a group specifically started to figure out the methods of processes that we proceeded with during this report preparation. I found myself very motivated during this module because it was the process of reanalysing the set of situations that took place during the preparation time. We found that we struggled on various occasions, but because of the teamwork, we came out from that. 
[bookmark: _Toc98257423]Conclusion
The conclusion we found is that before dividing the work, we must think, look and feel for each section. That would help us to understand that which module could be handled better by different personalities in the group. So all in all, the conclusion part made us think about our weaknesses. 
[bookmark: _Toc98257424]Action plan
The next time, I will try to use Belbin's team roles for dividing the work, furthermore, I would advise writing each section together before proceeding to the own work. 
[bookmark: _Toc98257425]Personal development plan
	How will I achieve this?
	How will this improve my academic or employability prospects?
	How will I know that I have achieved this?
	When will I achieve this by?

	Writing skills (Ahmed, 2020)

	By reading different journals and rewriting it
	 By writing own articles
	12/03/2023

	Analytical thinking
	Continuous attention to analytical debates 
	 By participating in intellectual debate competitions
	15/04/2022

	Research skills (Li et al., 2020)
	By reading different articles and e-journals
	Writing competition participations
	13/05/2022

	Business skills
	participation in a management workshop
	 By planning a business start-up
	19/08/2022


[bookmark: _Toc98257426]Conclusion
By the analysis of the report, it could be concluded that the group worked hard to achieve the different parameters of making the ideal report, however, the members of the group struggled in different parameters, but eventually, the team found it able to present a report on the importance of motivation. Alongside, Gibbs' reflective module also helped the group to represent their process of preparing the report. 
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