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Entrepreneurship (SBMA7111D)



ENTREPRENEURSHIP ASSESSMENT: PART 2

Building on the work you have conducted for assessment 1 you should provide a critical discussion (2000 words) explaining how the selected entrepreneur has identified enterprise opportunities which have led to economic and/ or social change for a region.  Within your discussion you should draw from literature relating to the impact of entrepreneurship on economic development.

It is essential that you draw on a range of sources that you have engaged with in your activities, sources that you and others have identified during the weeks and crucially contributions that you have made in forum postings when developing the discussion with others.  These should also be appropriately referenced.
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1.	Executive Summary

‘Launchpad’ is an innovative, postgraduate education and business incubation programme delivered by Falmouth University and founded by its Vice-Chancellor, Professor Anne Carlisle. The purpose of this paper is to explore the economic and social impact of Launchpad on the community in Cornwall, where the programme is based.

Launchpad uses business creation as a method of teaching students about entrepreneurship so that they complete the 12-month programme as a director in an incorporated company with an investible product and a Masters degree in Entrepreneurship. Lack of sufficient market demand is one of the most cited reasons for start-up failure but the Launchpad model is designed to improve start-up success rates by matching students with industry partners from the outset to address the issue of market demand early on in the product development process.

The decline of the Cornish mining industries in the latter part of the twentieth century had a major impact on the local economy. Employment opportunities have centred around tourism, agriculture and health and social care, which tend to pay low wages. However, following the recent installation of superfast broadband throughout the county, Cornwall’s digital sector has grown significantly.

Launchpad is contributing to the growth of the Cornish economy by creating new companies which are focused on innovation and, therefore, have more of a chance of long-term survival. Launchpad is helping to develop a local cluster of high-growth, digital businesses which is attracting talent and investment to the region. Launchpad is also working in partnership with the local authority and business community to develop the necessary infrastructure to support entrepreneurship in Cornwall.

In terms of social impact, Launchpad is creating high-value jobs in Cornwall which are helping to increase the community’s overall living standards. Launchpad is inspiring the next generation of entrepreneurs and raising aspirations in a region that has suffered from low productivity and low-wage jobs. Launchpad has introduced a new model for entrepreneurship education which will help to prepare graduates for the future economy. The innovative tech solutions being developed by the Launchpad companies also have the potential to transform the way that we live, work and play and have applicability across a range of sectors including agriculture, energy, healthcare and non-profit.

The scalability and sustainability of the Launchpad model means that it can be applied in any geographical location where there is a need for economic regeneration. Whilst the benefits are currently limited to Cornwall, Launchpad has the potential to benefit communities across the world.

2.	Introduction

‘Launchpad’ is an innovative, postgraduate education and business incubation programme delivered by Falmouth University and founded by its Vice-Chancellor, Professor Anne Carlisle. The purpose of this paper is to explore the economic and social impact of Launchpad on the community in Cornwall, where the programme is based.

3.	What is Launchpad?

Launchpad uses business creation as a method of teaching students about entrepreneurship so that they complete the 12-month programme as a director in an incorporated company with an investible prototype and a Masters degree in Entrepreneurship (Falmouth University, 2018a). Lack of sufficient market demand is one of the most cited reasons for start-up failure (CB Insights, 2018) but the Launchpad model is designed to improve start-up success rates by matching students with industry partners from the outset so the issue of whether or not a product fulfils a market need is established early on (Vergnault, 2017a).

In 2016, Launchpad received a combined investment of more than £12 million from the European Regional Development Fund and Cornwall Council, to fund the delivery of the programme to 128 participants over three years as well as the development of a purpose-built facility to accommodate the programme’s students and businesses (Business Cornwall, 2016). Falmouth University takes an equity stake in each of Launchpad’s companies and this will be used to sustain the programme indefinitely once the funding finishes (Falmouth University, 2018b).

4.	What prompted the development of Launchpad?

Social entrepreneurs have a highly-developed ability to identify and solve problems. Often, they are inspired to act as a result of challenges they have personally experienced (Ghalwash et al., 2017). Launchpad was founded by Professor Carlisle in response to a problem identified in her youth. As a student and nascent entrepreneur she felt her university lecturers were dismissive of her entrepreneurial efforts and that they missed a key opportunity to nurture her talent. Launchpad was developed from a desire to improve entrepreneurship education (Michell, 2018).

5.	What are the characteristics of Cornwall’s economy?

5.1	Dominance of low-wage sectors

The decline of the Cornish mining industries in the latter part of the twentieth century had a major impact on the local economy (Ergürel, 2015). Employment opportunities have centred around tourism, agriculture and health and social care, which tend to pay low wages (Scrimgeour, 2017). The average salary in Cornwall is £18,000 per annum, significantly less than the rest of the country (Gouk & Hards, 2017).

5.2	Recent growth of the digital sector

The European Union defines Cornwall & the Isles of Scilly (CIoS) as a ‘less developed region’ (CIoS Growth Programme, 2018) which has enabled it to benefit from major investments in infrastructure, such as the county-wide installation of superfast broadband. This has enabled the county to overcome the challenges of its peripheral location and engage digitally with customers, investors and suppliers around the rest of the UK and the world (Wigmore, 2016). As a result, Cornwall’s digital sector grew its turnover by more than 50% between 2011 and 2015 (Tech City UK, 2017, p. 107).

5.3	Lack of sufficient, high-quality human capital

The level of education in Cornwall is lower than average. Historically, higher education provision in CIoS has been limited and, although it has improved in recent years with the growth of Falmouth University and the presence of the University of Exeter, the number of Cornish people engaging with higher education is still relatively low, as is the number of graduates staying in the county after graduation. Evidence suggests that this is linked to the lack of well-paid employment opportunities in Cornwall (CIoS Local Enterprise Partnership, 2017, p. 12).

Although the digital sector in Cornwall has been growing quickly, local digital companies have highlighted problems recruiting sufficient skilled employees, which could potentially limit their growth (Vergnault, 2017b).

6.	What is the economic impact of Launchpad?

6.1	Growth of the local economy

‘Creative destruction’ refers to the process by which products and processes are destroyed as they are superseded by the creation of new solutions. As entrepreneurs compete with existing producers and continue developing new solutions, the market enters a continuous cycle of progression which drives consumption and, therefore, the economy (Schumpeter, 1942, pp. 82-84).

Entrepreneurship can play an important part in regional regeneration (Toma et al., 2013). However, the emergence of a new companies is, in itself, not sufficient. Economic growth occurs when the number of new companies created exceeds the number destroyed through creative destruction. If the creative destruction is nothing more than a churn of short-lived ventures, growth is unlikely to take place. Instead, economic growth relies on businesses succeeding in the long-term. Research shows that the survival rate of new companies is higher when firms produce innovative products, rather than reproducing existing products. Therefore, in order to stimulate economic regeneration, new businesses must focus on delivering innovation so that they are able to keep renewing themselves (Colombelli et al., 2016).

Launchpad contributes to Cornwall’s regeneration by creating new businesses which respond to challenges set by industry partners. By developing innovative new products that respond to needs not currently fulfilled by existing products, there is more likely to be a market demand for the products and, therefore, the Launchpad’s companies have a better chance of long-term survival (Vergnault, 2017a).

6.2	Attraction and retention of talent and investment

Research suggests that small regions can find it more challenging to regenerate themselves following industrial decline. Smaller populations usually contain fewer entrepreneurs. There are also fewer potential customers and a less diverse range of services to support new businesses. Physical infrastructure, such as office space and access to technology, can be limited and investors are also more likely to be located in areas with a high density of investment opportunities (Roundy, 2017). Cornwall has a small, sparsely distributed population of around 550,000 (Cornwall Council, 2017) in a largely rural area with poor transportation links. This makes it unsuitable for many larger employers which are unable to attract viable numbers of customers (The Economist, 2016).

In order to regenerate the Cornish economy, the number of new businesses created needs to reach a point of critical mass. This is the point at which the cluster can sustain itself and begin to benefit from the associated economies of scale (Stam & Van Stel, 2009). Launchpad helps to keep talent in Cornwall because the jobs created provide graduates with good earning potential (Vergnault, 2017b). As Launchpad creates more companies, the talent pool grows. This - coupled with the lower business costs and more relaxed pace of life - attracts businesses from other parts of the country, bringing more skilled workers to the area (Business Cornwall, 2017). As the number of new companies increases, this is likely to attract more investment into the region (Business Cornwall, 2016).

6.3	Development of business infrastructure

It is widely recognised that governments play an important role in supporting economic regeneration through the introduction of policies and financial incentives that encourage entrepreneurship (Roundy, 2017). The UK government’s Start Up Loans scheme is designed to make it easier for new businesses to access funding (Lawrie, 2018a) and Cornwall Council also recently launched the CIoS Investment Fund to provide capital for new Cornish companies (CIoS Local Enterprise Partnership, 2018).

However, economic growth is dependent on a more complex eco-system. The ‘triple helix’ model (Etkowitz & Klofsten, 2005) requires collaborative partnership between three key bodies: a proactive local government, an engaged business community and an entrepreneurial university. Traditional institutional roles become interchangeable: the business community is actively involved in shaping the university’s curriculum and training students; the university provides an environment for businesses to develop new products and services; and local government becomes a provider of venture capital.

The triple helix model is being replicated in Cornwall. Falmouth University has created strong links with the local authority, to the extent that Cornwall Council provided £2 million investment into Launchpad (CIoS Growth Programme, 2016). Part of this investment was used to develop a purpose-built, high-tech learning and working environment for the Launchpad businesses for up to two years whilst they develop and launch their products (Dale, 2017).

The relationship between the Launchpad companies and their industry partners is also a key element of the programme. A range of local, national and global businesses are engaged and asked to provide the Launchpad teams with challenges to solve. Each team works closely with their industry partner to understand their needs and shape the development of the final product. Industry partners also play an important role in mentoring the start-ups as they develop (Finch, 2017).

7.	What is the social impact of Launchpad?

7.1	Creation of high-value local jobs

Living standards in Cornwall are amongst the lowest in Europe (Oxford Economics, 2016). Launchpad aims to improve this situation by creating 526 high-value jobs in Cornwall by 2023 (Business Cornwall, 2016), including the company founders and any other employees that the companies may recruit as they expand (Scrimgeour, 2017). The average tech industry salary is around £34,000 per annum, which is nearly twice as much as the average Cornish wage (Vergnault, 2017b).

7.2	Promotion of entrepreneurial careers

Successful entrepreneurs can be positive role models, helping to create a pipeline of future innovators (Zahra & Wright, 2015). Launchpad regularly shares the achievements of its companies through its website, social media, local and national press and events (Falmouth University, 2018c). In a region such as Cornwall where educational attainment and career prospects have, historically, been very poor, it is vital that young people understand that there are opportunities available to them locally through entrepreneurship. This will help to raise aspiration and encourage people to pursue higher-level, more rewarding careers (Roundy, 2017).

7.3	Introduction of a new model for entrepreneurship education

As the world becomes increasingly digitised, it is anticipated that more people will be self-employed and that they will need more entrepreneurial skills in order to survive (Manyika, 2017). Whilst it is recognised that higher education needs to become better aligned with industry, the majority of universities have done little to change their approach to teaching entrepreneurship (Martin, 2018) with too much of a focus on theory and classroom-based learning (Acs et al., 2008). Launchpad, on the other hand, uses business creation as a means of teaching students about entrepreneurship. Launchpad provides students with the opportunity to develop essential entrepreneurial skills by ‘doing it for real’ (Falmouth University, 2018d).

7.4	Development of innovative solutions

Society as a whole benefits from innovation and new solutions which make people’s lives easier, safer, healthier and more enjoyable (Schramm, 2010). Launchpad companies work with industry partners across a broad range of sectors including agriculture, energy, healthcare and non-profit (Falmouth University, 2018e). As a result, the products that the companies are developing have the potential to have a positive impact on the wellbeing of both people and the environment.

8.	What is the future of Launchpad?

In order to succeed in the long-term, social projects must be scalable (Denning, 2015) and sustainable (Osberg & Martin, 2015). 5 Launchpad companies have successfully incorporated after the first year of the programme (Falmouth University, 2018f) and this figure is expected to increase to 111 by 2030 (Falmouth University, 2018d), indicating that the programme is scalable. Launchpad’s long-term business model involves the University taking equity in each of the new companies and using this to create a fund for future cohorts, making the programme completely self-sustaining (Carlisle et al., 2018). 

Research identified by Lawrie (2018b), suggests that regeneration projects succeed when they begin with a local response to a local need. The solution can then be tested, developed and, if appropriate, replicated in other areas. The Launchpad model can be applied in any geographical location where there is a need for economic regeneration and Falmouth University has plans to extend Launchpad internationally (Carlisle et al., 2018). The scalability and sustainability of Launchpad means that the programme has the potential to benefit communities across the world.

9.	Conclusion

Launchpad is contributing to the growth of the Cornish economy by creating new companies which are focused on innovation and, therefore, have more of a chance of long-term survival. Launchpad is helping to develop a local cluster of high-growth, digital businesses which is attracting talent and investment to the region. Launchpad is also working in partnership with the local authority and business community to develop the necessary infrastructure to support entrepreneurship in Cornwall.

In terms of social impact, Launchpad is creating high-value jobs in Cornwall which are helping to increase the community’s overall living standards. Launchpad is inspiring the next generation of entrepreneurs and raising aspirations in a region that has suffered from low productivity and low-wage jobs. Launchpad has introduced a new model for entrepreneurship education which will help to prepare graduates for the future economy. The innovative tech solutions being developed by the Launchpad companies also have the potential to transform the way that we live, work and play and have applicability across a range of sectors including agriculture, energy, healthcare and non-profit.

The scalability and sustainability of the Launchpad model means that it can be applied in any geographical location where there is a need for economic regeneration. Whilst the benefits are currently limited to Cornwall, Launchpad has the potential to benefit communities across the world.
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