Supplementary notes


According to Nevis et al (Nevis et al, 1995), the knowledge typology can be divided in knowledge acquisition, knowledge sharing and knowledge utilisation. Following this knowledge typology, each typology can be linked with a different area of the knowledge management value chain. Given this, the knowledge utilisation from the Nevis’ typology is represented in the knowledge management value chain by the knowledge application. Nevis et al (Nevis et al, 1995) argues that the knowledge utilisation means the actual integration of the learning available to be used in new situations. With other words, knowledge utilisation means not only to apply the information, but to also preserve it and adapt to new situations, meaning that the processes must always be evaluated and adapted, so the knowledge utilisation is a constant process in every organisation. 
With years of applied knowledge in front of them, the hospital sector of NHS Wales is constantly applying the knowledge acquired in order to save lives, as their mission states. 
Public Health Wales created a strategic plan for three years, between 2019 and 2022, where it was stated the exact way that they will apply their knowledge. Given this, NHS Wales will apply its knowledge by working closely with parents to ensure that there are enough policies in place to protect and treat the children up until the age of seven (Public Health Wales, 2019). Another way that NHS Wales will apply its knowledge to protect the local community from infection or other threats are early detect the disease, and to plan an effective treatment based on the symptoms and the test results (Public Health Wales, 2019).
Perhaps the most accurate and recent example of how knowledge has been applied within the Hospital Sector in NHS Wales is represented by the coronavirus measures that have been put in place by the government and had to be adapted by each hospital. Here, according to Lennox (Lennox, 2022), the hospitals have seen an increasing pressure to treat all the people, and the hospitals have introduced certain measured to keep the virus under control such as social distancing, surgical face mask introduction. And procedures for testing and isolation of the patients. 
However, according to Roberts (Roberts, 2021), the application of the COVID regulations came with difficulties, because certain hospitals in Wales had to train each member of the staff be able to work with patients infected with coronavirus, and the people that suffered from other diseases or needed urgent care have been left out. This means that even though NHS Wales was quick to adapt and implement the COVID regulations, the fact that there was a lack of staff and poor delegation and organisation in such a difficult time has made other patients to suffer. 
In conclusion, the Hospital Sector of the NHS Wales is managing to apply the knowledge in multiple situations and the majority of times the application is successful, however there are times when the knowledge application is not enough, and here it can be noticed that the lack of organisation negatively affects the knowledge application. 
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