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Introduction
In this report the researcher will be covering the importance of values, attitudes and beliefs within the work place alongside analysis of management models and theorist, which will be linked to an organisation.
The researcher has chosen to apply the Fayol, Maslow and McGregor model to Marks & Spencer (M&S), using the RED model as evidence. 
It is important to have values, beliefs and attitudes within a work place as it creates a comfortable and secure atmosphere and surrounding. Every individual has their own values, beliefs and attitudes which has been developed through one’s life by the influence of family, friends, community and experiences. Values, beliefs and attitudes are vital as it makes individuals unique and motivated. It is important that the organisation values align with the employee’s values. Individuals can do this by taking the Barrett Value test to see what their values are and what is important to them.
Barrett Model
Richard Barrett created a value model in 1977. It is used to help organisations empower their people, perform at their best and achieve their goals. It is very closely linked with Maslow Hierarchy of needs, motivation model. (Barrett Model, 2019)
Value – values are fundamental to an individual as it conveys motivation to make decisions and allows them to demonstrate what is important to an individual
Richard Barrett states “Our values reflect what is important to us. They are a shorthand way of describing our individual motivations. Together with our beliefs, they are the causal factors that drive our decision-making.” (Barrett Centre,2019)
Attitude – Attitude is the way one thinks, it can change one’s behaviour and emotions to the way of thinking. 
According to Stella Cottrell, attitude is very important, she states “try to think of difficulties as a challenge. If there is something you have to learn which seems threatening, consider the ways in which it can also be an opportunity to do something new.” (Cottrell,2003, p,90) 
She also quotes “Our attitudes have a powerful effect on our behaviours and emotions, as well as on how other preserve us and react to us.” (Cottrell, 2010, p,54)
Beliefs – Belief is portrayed in the form of many signs; belief also is moulded to how an individual’s upbringing was and what milestones affected them through life. 
Stella states “Our beliefs exercise a strong hold over our learning. We use belief as a basis for action. Beliefs about self-worth and individual potential are especially powerful.”
(Cottrell, 2010, p,101)

Findings
There are many benefits of aligning values, attitudes and beliefs within an organisation and its individuals, these factors boost morale, motivation and It also increases productivity within in the work place thus benefiting both the individual and organisation. Values, attitudes and beliefs are important within a workplace as they link in with one another and defines an individual and organisation.  
Nathan, employee at M&S
When applying the RED model Nathan explains how his personal values beliefs and attitudes align within M&S and he can be himself in work. “I believe that M&S encourages everyone to be themselves and express their personalities. I can always be myself at work and I haven’t experienced any ‘issues’ regarding my sexuality,” he says. “M&S has a great track record in supporting different communities and individuals.” (M&S Careers,2019)
Drawing a conclusion, it shows that Nathan’s values, attitudes and beliefs are specific to himself as he is homosexual, his value is supported within M&S because one of M&S’s values is ‘Mark & Start’ and this is helping people with disadvantage or difficult backgrounds. 
Management theorists 
Management theory addresses how managers and supervisors relate to their organisations in the knowledge of its goals, the implementation of effective means to get the goals accomplished and how to motivate employees to perform to the highest standard. (Business Dictionary,2019) 
Theorist one - Henri Fayol 
Henri Fayol was born on twenty ninth of September 1941 in Turkey (Istanbul) and he died 19/11/1925 in Paris. He is considered the father of Modern Management. 
As described in Hearst Newspaper (2019) Fayol’s most famous theory is the CLASSICAL MANAGEMENT THEORY. The five basic ways in order to control and plan production. 14 principles of management. He published a book - General and industrial management in 1949.
6 activities of industry. –
Technical, commercial, financial, security, accounting, managerial,
He believed that the managerial activities are where the gap is. He believed it was a systematic approach to train managers. 
(Hearst Newspapers, 2019)
Fayol's management theory covers concepts in a broad way, so almost any business can apply his theory of management. Today the business community considers Fayol's classical management theory as a relevant guide to productively managing staff.
Applying Fayol theory to an organisation - M&S 
Looking at Fayol’s principle ‘Stability of tenure and personnel’ I feel this is outdated in many organisations today. M&S does not follow this principle as they do allow employees to progress and change positions within the company. Fayol’s principle suggests he wanted employees to stay at their jobs when they were good at it. However, this is demotivating employees in the long run. Individuals would want to progress and work up the ladder in the organisation and would eventually get bored or frustrated in their current role. 
“The administrative management theory has a mechanical approach. It does not deal with some of the important aspects of management such as motivation, communication and leading.” (Course Hero, 2019) this quote is explaining how Fayol’s theory lacks motivation and communication. 
Simon whom is a section manager at M&S explains how he has progressed within M&S, from starting as a temp to a section manager. “Firstly, by trusting me with responsibility,” he says. “Even when I was at uni, I was a store keyholder – none of my friends who had student jobs could say that. And when I came back as a Customer Assistant post-uni I was immediately challenged to progress to Section Coordinator. From there, I moved up to Section Manager in Foods at our Huddersfield store, where I’ve been for the past two years.” (M&S Careers, 2019)
Drawing a conclusion (RED) it is evident that M&S do not follow Fayol’s principle ‘Stability of tenure and personnel’ as M&S motivate their employees to progress within the organisation. 
However, majority of Fayol’s theory is being implemented in M&S today as when applying the RED model, M&S has many departments who have specialised staff to increase productivity and M&S use the best staff for the best role. This is where Fayol’s principle of management is being used as principle one states ‘division of work’ this is where organisations use qualified staff to increase profits. 
Store manager Louise at M&S states, “It all started for me at M&S as a Customer Assistant. From there, I became a Trainee Section Manager and then a Section Manager in both General Merchandise and Foods. I learned so much in each of these roles, which stood me in good stead for my promotion to Store Manager.” (M&S Careers,2019) 
The conclusion after reading Louise’s quote explains how M&S have used Fayol’s principle ‘division of work’. M&S have used the best staff for the best role and have also rewarded Louise by offering promotion. This is using Fayol’s principle ‘Rumination’ a reward system.
There are many different management roles in M&S, such as team leader, department leaders and manger. Employees in most organisations report to their next in line. For example, a floor worker would report to a team leader. Therefore, in most cases the floor worker word only takes orders from that one team leader. Using RED this example of Fayol’s principle of ‘unity of command’ is being implemented as obeying orders from one leader is being used.
Joe, Food section manager M&S states, “Your team will always look to you for the direction they need to make every moment special for our customers. I do daily team huddles and try to keep them fun and memorable so that the information is easy to take on board. I’ve even done briefings in the style of game shows.” (M&S careers, 2019)
In conclusion, Joe uses different techniques to motivate his staff, he makes it a fun place to work, which motivates and engages staff. He explains the importance of guiding the team and showing employees direction. Therefore, managers presence is important so employees can always come to managers for guidance and help. 
Fayol’s principle of Rumination is a strength in many organisations, when applying RED, M&S reward their employees for quality of work, appraisals and in general good work. M&S also pay their employees above minimum wage. Rumination will increase motivation in the work place. Also, the principle ‘Initiative’ will also encourage motivation as according to Fayol it is the managers duty to encourage and motivate their employees. M&S allow employees to have opinions and suggestions and M&S state, one of M&S values is ‘Suggest to Steve’ this is where employee voice is being implemented within M&S and employees can express their opinions and ideas to Steve Rowe, CEO of M&S. Steve states ‘our colleagues have put forward many great ideas’. (M&S Careers, 2019)
Sarah, chair of the National involvement business group at M&S states “Our network of colleagues from across the business gives us a unique commercial advantage as they enable the business to hear ‘in-the-moment’ colleague views and feedback, along with giving ideas and suggestions as to how we can improve the business.” (M&S Careers, 2019)
Drawing a conclusion, it is evident that M&S value their employee and thrive on employee feedback. This will therefore motivate employees and increase productivity. 
Theorist Two – Maslow (Hierarchy of needs) 

Maslow’s hierarchy of needs would benefit in M&S as Maslow’s theory is an excellent tool to motivate employees.
Abraham Maslow developed a theory about human motivation, his theory is known as Hierarchy of Needs. It gives a number if hierarchical levels to explain motivation. The basic concept that Maslow had was to indicate that in order to reach the next level of motivation, the previous level would need to be satisfied. 



Applying Maslow to M&S
Looking at the criticism stated by Stephen Denning he states,
“Here’s the problem with Maslow’s hierarchy, none of these needs - starting with basic survival on up — are possible without social connection and collaboration…. Without collaboration, there is no survival… without a team effort.  Our reliance on each other grows as societies became more complex, interconnected, and specialized. Connection is a prerequisite for survival, physically and emotionally.” (Forbes.com)
From looking at this quote Denning is explaining that motivation is based on getting work done with each other’s help, a good team is necessary. 
Maslow’s theory could be used to enhance motivation and productivity within M&S, as M&S thrive on a good team. As Nick, food section coordinator at M&S states “everyone is so close here, - more friends than employees”. (M&S careers) drawing a conclusion from Nick’s quote it is evident he uses Maslow’s hierarchy of needs theory; Nick is currently on level 3 ‘belongingness and love’. 

Theorist Three - McGregor (Theory X and Y)
In the 1960s, social psychologist Douglas McGregor developed two contrasting theories that explained how managers' beliefs about what motivates their people can affect their management style. (mindtools.com)












Applying McGregor’s Theory to M&S
Looking at McGregor’s Theory X it is outdated in many organisations today as ‘micromanaging’ individuals is demotivating employees. It can be used in the short run, for example when training new employees. But in the long run it will not work in any organisation. 
McGregor’s theory X is not being implemented in M&S as Alex, programme manager in M&S quotes “My productivity has actually gone through the roof,” he says. I get to see my son in the morning and put him to bed at night.” Alex explains how M&S have changed his contract to a flexible working contract as he now has a new born son”. (M&S, 2017)  

Drawing a conclusion from Alex’s quote it is evident that M&S do not follow McGregor’s theory X, as they do not ‘control’ or ‘micromanage’ their employees, they allow individuals to work flexible hours and make their own decisions. By doing this Alex is showing he is more motivated, working more productively and is enjoying the balance between work and spending time with his son. Balance of work/home life is supported by M&S through their value ‘Smarter working, the M&S way’. 

However, McGregor’s Theory Y enhances performance as it is being implemented in M&S today, as M&S allow their employees to work to their own initiatives. Employees managing their own time and responsibility and enjoy working for M&S. one of M&S values is ‘Smarter Working, the M&S way’. “In a nutshell, a better way of working that delivers for the customer, for our people and for the wider team.”
“It gives employees the responsibility to manage their own time and to make the right decisions for the team. But it also empowers employees to make the choices that are right for them. Choices that can make the team work better, more productively, more efficiently.” (M&S Careers, 2019)  
Drawing a conclusion, M&S give employees the freedom to work for what best suits them, M&S offer a many benefit to their team and this enhances performance, productivity and motivation within the employees and the organisation. 


Conclusion 
Inconclusion it is important to align an individual’s attitude, value and belief with an organisation as it enhances productivity, performance and motivation within the individual. This then benefits the organisation as they have hard working and valued employees. 

Theorists Fayol and McGregor, both are being implemented in M&S today, however both theories are not totally being followed as they are outdated in today’s working life style.  

McGregor’s theory X it is outdated because ‘micromanaging’ individuals does not work, it demotivating and will not work in the long run. For a short period of time it is ok to be used, for example when training or employee new staff. However, his Theory Y is an excellent way to motivate employees as it allows them to work to their own initiative. M&S follow his Theory Y approach in their value ‘Smarter Working’. 

Fayol’s principle ‘Unity of command’ is also outdated in M&S and other organisations today, employees do not obey orders from one manager as in many organisations today there are more than one manager to report to, for example team leaders, section manager and floor manager. M&S and many other organisations do not follow this approach. 

Also, Fayol’s suggested if an individual is good at their job, he wanted them to stay in that role, ‘stability of tenure’. this would not work in many organisations today as it would demotivate employees as they would eventually get bored of their role and would want to progress. M&S does not follow this approach, but follow Fayol’s principle ‘Rumination’ which is rewarding employees for good work. 

M&S and many other organisations could use Maslow’s hierarchy of needs to boost motivation and productivity within the organisation as his levels of needs pushes one to move to the next level.  

Over all Employees and organisations today follow McGregor’s theory and Fayol’s theory as they are both excellent managing tools to motivate employees and enhance productivity and performance. 
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