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[bookmark: _Toc234177031][bookmark: _Toc234044952]Introduction
This online portfolio brings together the set exercises for BMHP5014 Changemakers: Creativity and Value Creation. It covers how creativity, innovation, leadership and digital technology can add value to health and social care. One long-standing problem I use as my main one throughout the work is long waiting times and poor communication between care pathways. This topic was selected, as it has an impact on patients, families, staff and service quality. The portfolio includes theory and application of theory to practical UK examples. Demonstrates the link between ideas and enhanced care for patients, safety, access and outcomes.
[bookmark: _Toc234177032][bookmark: _Toc234044953]Task 1 - Defining Key Concepts in Practice
Innovation is the introduction of a new idea, process, technology or service that enhances practice. Innovation is important as services are required to meet high demand and staff pressure and changing user needs. Rogers' Diffusion of Innovation Theory suggests that a new thought will gain traction if people perceive it as beneficial, appropriate and accessible (Rogers, 2003). One such example is virtual wards. This model sees some patients who would typically be admitted to hospital treated at home for their acute monitoring and support (NHS England, 2024a). This can lead to more comfortable and convenient care under clinical conditions.
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Creativity is the ability to produce original and useful ideas. Amabile (1996) suggests that creativity relies on knowledge, creative thinking skills and motivation through her theory of components. In health and social care this is important because staff are required to tackle everyday issues with time and resources that are restricted. A care team might adopt a simple language for its reminder system or translate texts and follow up by telephone for those who don't have the technology. This is creative because it addresses the service user's needs rather than applying a uniform approach.
Value creation is creating outcomes and experience while responsibly using resources. Patient outcomes relative to cost is the measure of value in health care (Porter, 2010). Value is achieved when a service does fewer unnecessary assessments, avoids unnecessary hospitalisations and provides confidence for patients and families in practice. An example of this is the shared care records. They facilitate a professional's access to more complete and up-to-date information across care settings (NHS England, 2023). This can help to minimise delays and create a more joined-up approach to care.
Change is the transition from what is currently working to what is better or more suitable. The model of Lewin is the process of unfreezing old behaviours, introducing new behaviours, and making the improvement become routine (Burnes, 2017). Change is important because a good idea can't create value unless it's applied in practice. For instance, a GP practice to implement digital triage requires more than just new software. Patients must be guided, and the service must be reviewed regularly to identify and rectify issues.
[bookmark: _Toc234177033][bookmark: _Toc234044954]Task 2 - Mind Map Explanation
The issue that has been selected for this mind map is long waiting times and poor communication across health & social care pathways. This is important as missed appointments, poor communication and chasing referrals can raise anxieties, affect health and diminish trust in services. The problem can be framed as the consequence of interlocked factors, rather than a single cause (Meadows, 2008).
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Figure 1: Mind map showing causes, impacts and possible solutions for long waiting times and poor communication.
It can be viewed through a system thinking approach. High demand, staff limitations, lack of records, digital exclusion, and lack of good coordination between services are some of the reasons. Impacts are delayed diagnosis, stress, complaints or health inequalities in the staff. Care navigation, clear messages about appointments, shared records, virtual follow-up, inclusion support for digital, and clear pathways for escalating vulnerable patients are possible solutions.
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[bookmark: _Toc234044955][bookmark: _Toc234177034]Task 3 - Self-Reflection of Group Activity
I am employing the Gibbs' reflective cycle because it enables me to shift between the description and feelings, evaluation, analysis and action (Gibbs, 1988). During the class activity we started by using divergent thinking in our group. We proposed ideas on how to reduce waiting times (including digital triage, text reminders, volunteer support and improved signposting). This was helpful as there was a point where everyone could talk without ideas being evaluated. Then we applied convergent thinking to select the solution that was most realistic. The ideas were ranked according to cost and probable impact and use.
Initially, I saw that there was the desire to rush towards one answer. I learnt how important it is to be patient when working in a creative team. If the group was unable to reach a consensus, I offered to use a pros and cons list. This helped us to look at the evidence and not our own personal opinions (Dodson, 2024). I was told that I can play a role in contributing by facilitating discussion and supporting fewer vocal members in expressing their opinions. I would encourage the group to develop the criteria for success earlier next time. This will render the final decision more transparent, just and understandable.
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[bookmark: _Toc234177035][bookmark: _Toc234044956]Task 4 - Case Study Analysis of a UK Innovation
A useful innovation in the UK is the “NHS virtual ward”, which is also known as “hospital at home”. The issue with this innovation was hospital pressure due to high demand, long waiting periods, and limited beds. There is scope for some patients to be treated at home rather than a hospital, with appropriate monitoring and clinical support. Virtual wards enable appropriate patients to access acute care at home, including in care homes, with clinical oversight, remote monitoring and escalation if necessary (NHS England, 2024a). Creativity is demonstrated as the model reconsiders the location of care. It provides multidisciplinary support, home visits and technology, rather than solely hospital beds.
Patients benefit from being surrounded by what are familiar surroundings, creating valuable experiences. This can help to maintain comfort, independence and family involvement. Staff and services can also benefit; hospital beds can be kept for those who need them the most. The NHS guidance on virtual wards sets out that there needs to be 80% capacity to maximise occupancy, so this is linked to urgent and emergency care recovery (NHS England, 2024b). The theory is useful as it relates to adoption because staff and patients must view the innovation as useful, safe and practical (Rogers, 2003).
[bookmark: _Toc234044957][bookmark: _Toc234177036]Task 5 - Research Task
According to the study by Dall'Ora et al. (2020), the nurse burnout is highly correlated with high workload, low staffing levels, long shifts, time pressure and lack of control over work. This article is helpful because it demonstrates how burnout is not merely a personal failing. This is frequently linked with the design and management of the workplace. It also corresponds with Maslach's theory of burnout (1982). Depersonalisation and diminished personal accomplishment constitute the three elements of burnout, along with emotional exhaustion.
During the COVID-19 pandemic, Greenberg et al. (2020) mentioned the mental health issues that were encountered by healthcare workers. They said that when resources are limited or when work tasks put staff in a situation where they have to make tough choices and face threats to their safety. They can feel overwhelmed and threatened, make difficult decisions and suffer moral injuries. Both articles concur that conditions in the organisation have an impact on staff stress. Dall'Ora et al. (2020) are more interested in workload and staffing, while Greenberg et al. are more interested in psychological pressures and moral difficulty. These two combined demonstrate the need for well-being support to encompass safer staffing, improved work design and emotional support.
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[bookmark: _Toc234177037][bookmark: _Toc234044958]Task 6 - Exploring Digital Innovation in Health and Social Care
The use of wearable health technologies can aid in chronic condition management, as they enable monitoring outside of a clinic. For instance, anyone with diabetes can wear a continuous glucose monitor to view their glucose trends and transmit data to healthcare professionals. Gagnon et al. (2024) concluded that wearable devices were able to help with chronic disease self-management and healthy lifestyle behaviours. This provides value, as signs may be detected sooner, treatment discussions can be guided by actual data, and patients may feel more involved in their treatment. According to the Technology Acceptance Model, people tend to adopt technology if they believe it is useful and easy to use (Davis, 1989). Thus, easy-to-use wearable devices can boost patient uptake. Furthermore, the live information these gadgets provide can help to customise treatment plans to suit the individual.
EHRs can enhance communication because healthcare providers don't need to rely solely on individual paper notes or phone calls and repeating patient explanations. NHS shared care records are a collection of current information, including health issues, medicines, test results, care plans and social care needs (NHS England, 2023). It facilitates collaboration between GPs, hospitals, mental health teams, community services and social care. For instance, after a discharge visit by a community nurse, he or she can verify any changes in medication without having to wait for a letter. The value is safer decisions, fewer delays and more coordinated care. But there is still a need for staff training and systems to be interdependent. This will allow all health care professionals to fully access and maintain the shared care records system. Moreover, privacy is needed to ensure patient trust and confidentiality.
Digital technology can be used to help facilitate preventative care and health promotion. For instance, the NHS app can remind patients to request repeat prescriptions, see test results and book appointments. Repeat prescription requests via the app bring down GP surgery time when compared to analogue requests, according to NHS Digital (2026). One of the most basic examples is a patient with high blood pressure who uses the app to remind them to take their blood pressure. This helps to prevent complications as it promotes early intervention. The primary constraint is digital exclusion, and services need to maintain support for those who are not confident with technology or do not have internet access (Houston, 2019). Accessibility is important to prevent disparities in healthcare access for all patients. For those who can't use digital platforms, health services should still provide other options.
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[bookmark: _Toc234177038][bookmark: _Toc234044959]Task 7 - Understanding the NHS Leadership Framework
The NHS Healthcare Leadership Model is about leadership as a series of behaviours that staff can learn at various levels and not just for senior leaders. It covers nine dimensions: Inspiring shared purpose, leading with care, evaluating information, connecting the service, Sharing the vision, engaging the team, holding to account, developing capability and influencing for results NHS Leadership Academy, (2024). Communication, learning and working together are critical to quality improvement, and the model is important. Leadership isn't all about the authority. It's also about establishing a culture of psychological safety, being evidence-based, supporting staff and putting the benefit of the patient at the heart of decisions.
The behaviour I would select is inspiring shared purpose. The NHS Leadership Academy (2024) describes this behaviour as 'value service ethos, improve the care of patients, and behave in ways that align with NHS values'. This behaviour could be a tool for a leader to stimulate creativity by posing a question to staff and service users: ‘What would make this pathway easier and safer?' This question is designed for people to relate the concept of innovation to caring practice. It also relates to transformational leadership, which is a type of leadership that inspires others with vision, support and encouragement (Bass and Avolio 1994). In making a change, humans are willing to try new ideas and learn from their errors when they comprehend the reason for the change.
A ward manager, in practice, could be inspirational in persuading people to have shared purpose by giving reasons for the introduction of a new communication board. The manager could be able to listen to staff concerns and demonstrate to them how the board will be able to alleviate the patient's anxiety (Maddux, 2016). They could also ask healthcare assistants, nurses, patients and relatives for ideas regarding simple changes they could make to the wording and layout. This would give more meaning to creativity, as it would be linked to improved care processes, rather than to organisational goals. It would also make it apparent that 'little' ideas can be of great assistance in improving service from different people.
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[bookmark: _Toc234044960][bookmark: _Toc234177039]Task 8 - Self-Reflection Journal Entry
It was an eye-opening module for me, as far as creativity is concerned. Before this module I didn't have much of a concept of what creativity was and thought of it in the context of art. I now recognise that the creative use of ideas in health and social care can be the way of enhancing the experience, safety and outcomes of people (Roy, 2008). The mind map task enabled one to see problems as having related causes and components. The group activity enabled me to aim for open idea generation but have clear decision-making. Gibbs' reflection also led me to understand that the learning is deeper if I do reflect and analyse what actually has happened and plan for the next time how to do it better and better. (Gibbs, 1988). In the future I will be working to identify small issues and listen to the service user and recommend feasible improvements.
[bookmark: _Toc234044961][bookmark: _Toc234177040]Conclusion
In conclusion, this portfolio illustrates the power of innovation in improving health services. It's about creativity, leadership and digital transformation in action. It uses theory to discuss real problems and solutions in the NHS. It demonstrates value creation by patient outcomes and efficiency.
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