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	Targets from previous module
	How I have worked on these?
	An example can be seen on…


	Strengthen the use of literature and try and support each idea.

	I have used current legislation and backed it up with evidence.
	Theoretical overview, reflections and practical understanding and limitatiosn and barriers.

	Revise critical thinking.

	I have addressed the barriers and limitations of legislation and the role.
	Theoretical overview and limitations and barriers.



Document your understanding of the role of the Additional Learning Needs Co-ordinator.
Introduction
The role of the ALNCo means carrying out tasks which will result in an improvement in the coordination of educational services for children and young people with additional needs (Welsh Government, 2020). Providing support for children with ALN is paramount in Wales as seen in the Welsh Government’s transformation programme (Welsh Government, 2022) as it seeks to guarantee that all pupils with ALN receive the assistance they need to overcome challenges to learning and realise their full potential. 
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This journal aims to reflect on the role of the ALNCo, taking into account their commitments to working with children and young people with ALN. This is carried out following observing an ALNCo in a Welsh primary school, as well as researching into current legislation and literature that will inform the duties and responsibilities that an ALNCo upholds. 
Theoretical Overview
Legislation surrounding ALN has changed massively, as a new statutory framework known as the Additional Learning Needs and Education Tribunal (Wales) Act 2018 has come into force. Miles (2023) agreed that given the mounting challenges, more time was required to implement the meaningful reform Act. However, the roll out of the Act took place, meaning that under this framework, an Individual Development Plan (IDP) is the new statutory plan for the education of children and young people, ages 0 to 25 with ALN (Welsh Government, 2024a). The Additional Learning Needs Code (Welsh Government, 2021a) highlights how IDPs eliminate injustice and discrepancies by providing a single and fair system for individuals. According to the Code, IDPs make it possible for continuous assessment to be more adaptable and responsive, allowing for the learner to change over time in response to their evolving requirements. A limitation of this framework is that it is not available for those in higher education. This is supported by research that suggests that for those with ALN, the move from further education to higher education may mean losing formal support. Individuals may struggle to adjust to changing learning contexts without the continuity of IDPs, which could have an effect on their well-being and academic performance (Ysgol Gymraeg Aberystwyth, 2025).
The ALN Code for Wales (Welsh Government, 2021b) outlines the statutory guidance and responsibilities of schools and ALNCos that they are required to follow in order to ensure that all pupils with ALN have their needs covered in the classroom. This framework underpins the duties of an ALNCo in partnership with the Senior Leadership Team (SLT) of the school, as they are both engaged in the strategic coordination of ALN resources, including staff deployment and support, as well as planning and selecting the right resources needed to assist personnel in the environment. Similarly to this point, Shevlin and Flynn (2011) believes that managing ALN in schools is a difficult job that calls for a leader who can inspire people to work together to create inclusive school cultures and who can clearly communicate a vision for inclusive education. 
Reflection 

Observing the ALNCo, of whom was part of the SLT, was fascinating to see the commitment that is shown for each child. Not only was all paperwork and meeting/reviews up to date, but the way the school staff were constantly updated with changes and new information, proves the care that goes into the role and the individuals they are providing the support for. 
Reflections and Practical Understanding
An ALNCo is responsible for making sure that pupils with ALN are not excluded or left behind. Through their efforts, classrooms are made inclusive spaces where all children can participate and work with their peers, regardless of their skills and needs (Eton Academy, 2024). An ALNCo follows the guidance of the Social Services and Well-being (Wales) Act 2014 as it is a legal framework that supports early intervention, person-centred care, and multi-agency collaboration – all of which are critical to the role of the ALNCo (Welsh Government, 2015a). The values of the Act are backed up by the United Nations Convention on the Rights of the Child (UNCRC) as it firmly believes in the rights of children with ALN, as established through its principles of equality, respect, and dignity (Unicef, 2025). This underpins the child-centred approach that an ALNCo takes when dealing with individuals. Whether they are carrying out meetings with the child and their family only, or with a range of multi-agency teams, the child holistically is always the main focus. 
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As seen in the ALN Code for Wales, it is the duty of an ALNCo to coordinate IDPs and to have involvement in Person-Centred Planning (PCP) and reviews (Welsh Government, 2021b). PCP is a method of support planning that centres the individual to guarantee that services and support are customised to meet their specific needs (Welsh Government, 2015b). According to Swansea Council (2023) Person-Centred Reviews (PCR) take place at least once a year, and this is where the ALNCo, the child and any other individuals or multi-agency services that work with the child, will come together to discuss what is in place that is effective, and next steps that need to be taken. 
Reflection

Having observed and spoken with an ALNCo regarding the process of writing an IDP and the involvement of the PCP and PCRs, it is clear how demanding but rewarding the role is. It is also evident the importance of building positive relationships with pupils, their families and multi-agency services who work alongside. It has reaffirmed the significance of relationships in promoting inclusiveness. 
Limitations and Barriers 
The role of the ALNCo comes with its limitations and barriers. One of which is the constant time constraints that they face, despite dealing with the other jobs that come with working in a school. Research suggests that many ALNCos experience increased workload and reduced time to oversee the quality of provision and support for pupils with ALN (Welsh Government, 2024b). This highlights the need for designated time to enable to fulfil their duties effectively. Likewise, Lewis (2017) found that ALNCos workload is a crucial source of aggravation, and that their capacity to successfully handle their obligations is impacted by time restrictions. He then went onto connect these difficulties to burnout and stress, which implies the challenging nature of the job. 
Moreover, another barrier of the role is the cutting of costs due to the reduced budget that schools are receiving. Foster and Borrett (2025) have reported the strain that the decreased school budget is having on the role of the ALNCo, as they state that the quality and accessibility of support for pupils with ALN are being directly impacted by the financial tightness that schools are under. They also discussed the reduction in interventions for those with ALN due to the cutting of resources and support staff. This is backed up by research that shows that teaching assistant hours were being cut in 55% of schools in Wales (NAHT Cymru, 2024). This signifies the drastic decrease in staff members able to carry out specific and tailored interventions for those that need the support. 
 Reflection

Observing an ALNCo that was not a class teacher, meant that those pressures were not visible. However, as they were the Deputy Head of the school, they received the added tasks and pressures from that role. It was apparent the increased workload that they face every day, as well as the limited time, resources and budget to ensure good quality support and interventions for those with ALN. 
Link to Teaching Standards and Professional Development
As I am coming to the end of my Initial Teacher Education and am ready to gain my Qualified Teacher Status (QTS) being able to experience the role of the ALNCo and undertake wider reading on the responsibilities they maintain has been insightful. It has informed the way in which I will move forward through my career, ensuring that all children are heard, and making sure my classroom is an inclusive space where all children can feel like they belong. 
The Professional Standards for Teaching and Learning (Welsh Government, 2017) has direct connections to this journal:
· Pedagogy – Listening to learners to ensure the right support is in place for their needs.
· Collaboration – Working with in-school colleagues to make sure that the right support is being implemented for each child appropriately.
· Professional Learning – Working with professional networks and communities to enlist the right help for different needs.
· Innovation – Evaluating the impact of changes in practice through PCRs.
· Leadership – Leading colleagues, projects and programmes to ensure all staff are aware of ways to support children with ALN.
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My Professional Targets:
· Use pupil voice as a driver for decisions I make in the classroom.
· Continue with wider reading to ensure that I am developing my knowledge on supporting learners with ALN.
· Actively collaborate with school staff and the ALNCo to ensure I am providing the right support and taking the correct steps when dealing with children with needs.
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