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	Employee retention is among the most important concerns for business organisations and is even more crucial for the hotel industry as it can further lead to many other disadvantages and drawbacks that companies have to face due to employee retention. When looking at the multiple challenges the hotel industry currently faces, this is among the most concerning ones (Halim, 2021). Thus, this report attempts to highlight various aspects of employee retention in the hotel industry while taking key learnings and critically analysing the world-class leading hotel chain, Marriott Hotels and Resorts. It will help identify the different strengths, weaknesses, threats, and potential business opportunities for the chosen organisation while also suggesting some recommendations that can be useful for many other hotels and tourism industry companies. 
Among the world’s largest industry, i.e., hospitality has up to 35% yearly turnover rate. When looking at the UK particularly, which has hospitality as its third largest private sector employer, the situation is very surprising as more than 3 million people are employed in this industry.  Despite that, there is still a severe labour shortage, and it is predicted that in 20 years, the industry will have more than a million fewer people hired by organisations (Halim, 2021). It should be obvious to hotel administrations and stakeholders that this staff retention needs to be a strategic focus given that the cost of losing a staff ranges twice the wage of the employees. 
Marriott is definitely among the top competitors in the hotel and resort industry, not only in the UK but throughout the world and internationally. Regarding its capability to keep talented people working, Marriott is in the top 30% of all businesses of a similar size. Though almost 75 percent of the staff are enthusiastic about showing up to their designated roles every day, more than 40% of employees have reported that they would not leave Marriott even if given a chance to work for greater money. Consequently, more than 40% of the Marriott staff may discover different careers, but 57% believe the company is doing enough to keep them. Since it might be challenging to locate quality staff, keeping them on board is also crucial for the organisation. The background of Marriott’s commitment to its staff goes back to its founding years, when the owner, J W Marriott, offered personal advice and appreciation to each employee during the operation of the first hotel by Marriott. He treated them with respect, informed them of recent events at Marriott, and provided them with top-notch training throughout the initial years while also solving their problems. At that point, JW Marriott made it a point to give new hires a sense of belonging to the Marriott family. He mandated that managers be accountable for their employees’ happiness which has been one of the reasons for better employee retention compared to so many other companies (Hotel Online, 2000).
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Discussion and Literature Review 
Although there is a huge scope of business in the hotel and tourism industry, this sector is highly dependent on external factors, which may lead to many internal challenges which are hard to overcome without proper strategic planning and risk assessment in advance. According to the research, it is clear that employees are the company’s greatest asset. Organisations spend significant energy, money and capital on hiring, onboarding, managing, training, and providing money to the staff. All this investment is essential to ensure that workers will deliver high-quality service and function successfully inside the corporation. The research has also examined how factors such as working conditions, leadership management, and job satisfaction affect hotel employee engagement to confirm whether this is applicable across industries. That is done to ensure that workers are content in their positions and have a strong likelihood of staying within the same company in the long run (Gibbons, 2020). For Marriott or any other organisation in the hotel industry, these factors (all external and internal) can either be a strength, weakness, threat, or opportunity to grow in the competitive market. 
Organisational activities at the international level and the company presence spread the risk and increase revenue doe the company. The businesses can then depend on other countries if the revenue from one particular region declines (Max, 2022). Worldwide, Marriott operates in more than 125 countries and territories with more than 81 hotels, 30 brands, and almost 25 billion dollars in assets under its remarkable portfolio. Not only this, but Marriott is the biggest hotel chain in the world, having 6500 locations that provide almost 1.2 million accommodations to customers worldwide. Being the biggest competitor in the market, it guarantees to receive all the advantages of the economies of scale (BStrategyHub, 2020). As the organisation is rated 44th position for diversity, 100th for fair businesses, 243rd for the best workplace for staff globally, 84th for highly recognised businesses, and 38th for best employers for women, it is adding to the factors making the employees stay longer as the company name is associated with many achievements.  Additionally, it has appeared 21 times on the Fortune 500 list and was rated 151st during the 2019 rankings. Not only the brand name and reputation at the global level, but the customers also have a strong and positive attitude towards this company. That is why its loyal customers will not even think about staying at a hotel other than Marriott. Using a variety of tactics – including one of the biggest loyalty programmes – the corporation was formed to be one of the most devoted clients’ preferences (BStrategyHub, 2020). A wide range of topics is extremely sensitive in the hotel service industry. Marriott’s strong code of conduct ensures the delivery of all these essential components of success, from housekeeping to manners and consistency in the delivery of services. The hotel creates value by wisely utilising technologies and innovation. The success of Marriott is largely due to its creative practices, from the Villa and Home project to the cashless experience.    As these factors increase the brand reputation and revenue generation, they further facilitate strong employee commitment and fewer rate of retention (Gibbons, 2020). However, the abovementioned factors positively influence aspects beneficial at organisational and employee levels. 
Few drawbacks or uncontrolled factors negatively impact the business and lead to employee retention due to failure or neglect of improvisation. From its managerial structure to its market position, Marriott has been branded as a family-focused company. Young, unmarried millennials are the future of the hotel sector, making Marriott’s positioning as a family-oriented company a significant vulnerability, as the public impression is important to the hospitality industry (Malyarov, 2020). The decisions, such as evacuating hotel guests and keeping non-guests off, have damaged Marriott’s reputation since 2017. Breathing over employees’ necks is a definite method to lower their enthusiasm, production, and effectiveness, even while strictness and rigidity are necessary for success. Like in 2018, Marriott dismissed a worker for appreciating a tweet that upset China because it requires staff to adhere to its code of conduct (Codling et al., 2022).  Not only these few current practices have led to an increase in employee retention, but there are also a few threats and risks that the entire hotel industry is prone to. Most of these are external, thus, very keep observation is needed to assess and manage them in advance. 
 Marriot has already lost 92% of its profits due to the recent COVID - 19 outbreak that caused decreased guest count.  Marriott’s profits will continue to suffer if such pandemics spread quickly or permanently. Furthermore, the hospitality sector is very demanding and highly competitive. Reputable hotel companies like Hilton, Novotel, and many more have the potential to significantly shrink Marriott’s market share and offer better packages to employees with experience (Codling et al., 2022). The hospitality business has a history of being particularly vulnerable to the global recession’s negative effects, which can lead to layoffs, decreased employee benefits, more workload, and other factors that cause dissatisfaction among the staff.  Although it is a five-star hotel business which draws visitors from many countries, it is still prone to the risk of Terrorist activities that can question the safety of guests and workers. 
Regardless of all these challenges, the organisation has much potential to ensure sustainability and employee loyalty. The company has the chance to increase its customer base by establishing itself as a dynamic and modern brand as more and more young entrepreneurs and consumers enter the market. The hospitality industry has been changing thanks to the millennials. The rapid growth in demand for upscale hospitality services in developing nations offers attractive potential for hotel chains like Marriott. Beyond providing essential services, satisfying customers in the digital age requires more upgradation and training of the staff (Malyarov, 2020). As clients request individualised services, the hired staff must be flexible too.  By providing additional services tailored to the clients’ demands, Marriott can set itself apart from rival businesses and have a strong learning environment for employees (Gibbons, 2020). The hotel chain industry is intertwined with other industries, including tourism, catering, real estate, and many more, which means that the employees get exposure to many other sectors. 
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As it is said, Customers are not served by companies but by people, particularly employees. Employee experience sets a company apart and defines its capacity to draw in and retain top people, even if income, perks, and professional possibilities are mostly comparable between organisations. Thus, a company’s bottom line and long-term capacity to conduct operations depend on the staff’s engagement. Treating employees just as the organisation wants its consumers to be treated is the key. Both sides are expected to provide favourable input into the organisation’s decisions. Reception, attendants, cleaning staff, and other frontline employees are primarily trusted by large corporations like Marriott International with the image of their brands (Gibbons, 2020). So, if these individuals also do not like their jobs, their retention and turnover rates may increase, and the companies won’t realise that their goals and vision cannot be achieved. 
Hardly 28% of the workers around the world, according to a PwC survey conducted in 2019, felt connected to their company’s goals; over half are not even “somewhat” enthusiastic or interested in their work. After the latest additions to the hotel’s management structure and other significant organisational changes, Marriott wanted to ensure that more than 300 people from its marketing team felt connected after deliberating efforts (Rathore, n.d.). According to Marriott’s global chief HR officer and HR Executive of the Year, further company’s future success in the hotel and tourism industry. Despite the crisis, Marriott is a top employer of diverse audiences such as service members, gender versatility, racial minorities, people with disabilities, and other groups frequently underrepresented in the modern workforce (Max, 2022). A few of their policies, like granting new mothers up to 15 weeks of paid parental leave and eight weeks to fathers and adoptive parents, the corporation also ensures that work-life balance fulfils the demands of its employees. These actions help the organisation gain more trust for the workers, leading to high employee loyalty and low retention rates. Incorporating more similar activities is advised to ensure the challenge of employee turn - over is effectively dealt with and the organisation’s goals are met with smooth functioning. 
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