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[bookmark: _Toc121735670]Executive Summary
This report is to exam Apple’ s strategic choices on the background of the current situation the company face both from the external and internal environment. In doing so, a clearer outlook of the company’s situation could be provided so as to assess the existing and potential risks in the current stage and figure out what resources and capabilities Apple has. Then, on the basis of these analysis, feasible recommendations are put forward. 
The mobile electric devices industry is booming due to advanced technology and increasing economy. The electric devices have been integrated into people’s production and life style. In the meantime, Apple impresses the world with its groundbreaking technologies in the past decades, which endows the company with world-known brands and hordes of fans and followers. Nevertheless, the recent complicated international factors bring multiple uncertainties to international community and international trade. Besides, fiercer competition in the industry where Apple is engaged in has seen more risings of manufacturers. What’s worse, Apple itself is unimpeachable ranging from human management to the products themselves. 
The report applied PESTEL and Porter’s Five Forces to provide an outlook of Apple’s macro environment and industry conditions, which is the second part of this   report. The third report represents Apple’s strategic analysis with the framework of SWOT, followed VRIO to identify the company’s resources and capabilities that may serve as the company’s sustained competitive advantages. At last, the report are applied into Ansoff’s Matrix to explore the company’s possible path in the future.
  The report finds that on the whole, competitive advantages of the company outnumber the challenges. Apple’s strengths are mainly focused on its technology groundwork, its brands and market. These competitive advantages could be reevaluated and replanned so as to stimulate the new effects on Apple. The company’s challenges mainly come from its external environment.
  Pointing to the findings, the recommendations provide corresponding strategic choices. Technology leadership should be maintained including the its hardware and 
software. Meantime, the expiring patents should be taken the advantage of. Plus, Apple is supposed to respond actively to the disputes triggered from its apps accused of tracking users’ information. The company may consider that it recruits a supervision group made of its users. At last, it should also give full play to its market. That means that Apple should make more detailed market segmentation to meet the need of the niche market and maintain them.
 


[bookmark: _Toc121735671]Introduction 
This report is to provide an analysis of Apple Inc in a strategic way on the background of the current situations. Increasing economy and pursuit of better life make Smartphones and telecommunication have integrated into people’s production and lifestyle, so boomed the telecommunication and smartphones industry where there have been increasingly much more competitors. Apple Inc, the leader of this industry, its strong global presence makes this company outperforms than its competition, lack of technological breakthrough in the past years though. Nevertheless, the pandemic brings the globe many uncertainties. For example, the interests and exchange rates are fluctuating, the protectionism of some countries and regions are also rising, which poses severe impacts on international trade. Besides, strikes happened in many parts of the world because the employees complain of unbalanced working time and salary distribution. Therefore, Apple is facing more challenges. Its technological bottleneck is getting in the way. Plus, there are also legal lawsuits, and loss of market share and so on. However, Apple stills master a basket of strengths not shared by its other competitors, such as its strong brands as well as huge and loyal customers’ base. Therefore, Apple remains need to analyze its present situation and figure out its further strategic direction.	
 


[bookmark: _Toc121735672]1.Brief introduction of Apple
[bookmark: _Hlk120806431][bookmark: _Hlk120652372]Apple Inc, located in Cupertino, California (Wikipedia, 2022), is an American high-tech company. Its founder are Steve Jobs, Steve Wozniak and Ronald Wayne in 1976. At the very beginning, this company was called as Apple Computer Inc, and later was changed as Apple company in 2007. According to the Forbs (2022), Apple now emerge as the first company within the world top ten companies with 381.2 billion assets in 2022, equivalent as the GDP of the fifth country following America, China, Japan and Germany. 
[bookmark: _Toc121735673]1.1 Mission and Vision 
Mission is the fundamental purpose that sets a firm apart from other firms of its type and identities the scope of its operations in product and market terms (ionos, 2019). Apple stated in its 2018 annual report (Apple, 2018) that its mission is bringing the best user experience to its customers through its innovative hardware, software and services. Therefore, Apple’s major purposes can be clear: their customers and technological innovation. Apple is customers-oriented and technological breakthroughs-based, so it can be speculated that Apple aims to provide their customers satisfying service at all levels including design, promotion, marketing and post services, etc., with the assistance of technology.
        Vision refers to a general statement of the organization’s intended direction that evokes emotional feelings in organization members (ionos, 2019). The company’s vision is: we believe that we are on the face of the earth to make great products and that’s not changing (Rowland, 2022). That represents that how Apple position its future development direction and how it faces with the future challenges: to be committed to offering quality products. 
         Apple’s mission and vision demonstrate that as the high-tech leader across the globe, this company has been poised to maintaining its position and seek new breakthroughs and improvements with their customers’ preferences as guidance.
[bookmark: _Toc121735674] 1.2 Apple’s structure
        There are five types of organizational structures, and they are Simple Structure, Functional Structure, Multidivisional Structure, Matrix Structure and Virtual Structure.   Apple’s organizational structure has undergone great shift since Steve Jobs and the later new organizational model-Functional Structure has been retaining until Tim Cook (current CEO) steered. 
        Prior to 1997, Apple’s organization was structured in multidivisional way where the company had several divisions depending on their business areas, including the department of America, that of Europe, and of Asia and so on. These departments contain further different sectors. All these departments are controlled by and responsible for the company’s CEO. This layout is demonstrated as the following figure:
                  (Figure 1)
                                             

The structure was transformed when Jobs resumed his management, so Functional Structure was applied into Apple’s operation and development (Podolny and Hansen, 2020 ). In this new structure, the organization is specialty-focused in that the divisions are oriented towards the products development and customers’ experiences. All these sectors are responsible for CEO. This framework has been remained and added to a tiny supplement when Cook began to be in charge of Apple. That was to create several vice presidents who are responsible for connecting CEO and subordinate sectors. This model has been applied till today. It can be seen in the following figure: 
                         (Figure 2)
[bookmark: _Toc121735675]1.3 Main Products Series
          The official website of Apple represents its staple products series and the corresponding introduction that compromise hardware products and software products. The hardware products mainly see iPhone, iPad, Mac, Apple watch and AirPods (Apple,2022). The software products include IOS, Apple music and iCloud and so on (Apple,2022). 
         iPhone is Apple’s mobile phone series ranging from iPhone 1to the latest ipone14 with iPhone 4, iPhone 6 iPhone xs as representatives. Take the latest launched iPhone 14 Pro as an example, it,5G-based, carries IOS 16, and is equipped with 48 main ultra wide telephoto. Its battery endurance equates with 29h of video playback. Additionally, it also provides emergence SOS via satellite for customers, including crash detection. iPhone contributes to more than half of Apple’s profit.
         As the series of tablets, iPad stands out in Apple products. iPad consists of iPad, iPad mini, iPad air and iPad pro. iPad is the miniature version of Mac book. Similarly, take the latest version-iPad pro 2021 as an example, this one is supercharged by M2 chip with 8-core and 10-core CPU, to which iPad pro’s excellence at faster performance, graphic processing, machine learning and memory bandwidth are attributed. It aims to create a simple and high-efficient workstyle for its customers.
         Mac book, the very beginning product of Apple Inc, make the company prominent in the world. Mac book encompasses mac book air, mac book pro, iMac 24 and mac mini and so on. Mac book remains distinguished in its screen resolution, CPU, battery life, storage and memory. 
        Apple watch and AirPods belong to the part of accessories, and they need using matched with iPhone, iPad and mac book. The watch is loaded with health apps of various types to monitor customers’ health index and simplifies people’s life. 
        The software series are Apple’s another representative. IOS, created by Apple company, is a mobile operating system. It was planned to support iPhone’s operation, and then it was applied into iMac and iPad. The other like Apple music, Apple pay and iCloud are all belong to the Apple’s own applications that are solely enjoyed by Apple’s devices.  
[bookmark: _Toc121735676]2 Analysis of Apple’s environment
As globalization is on progress, industries of various types are being increasingly interwoven and influenced. As the leader in high-tech industry, Apple has also to take environment into account to stabilize its position and outline its prospect.         This part will be involved in Apple’s both macro environment and industry environment.
[bookmark: _Toc121735677] 2.1 PESTEL
Oxford College of Marketing (2016) states that Pestel is tool designed to recognize the external environment facing an organization from political, economic, social, technological, ecological and legal perspective.

[bookmark: _Toc121735678]2.1.1 Political
As a tech giant and one of the biggest taxpayers in the world, Apple is vulnerable to political changes. The pollical impacts on Apple mainly stem from two aspects. 
In the shadow of pandemic, some countries and regions witnessed downturn in their industries and economies, so gradually came the rise of trade protectionism (Yan, 2020). That results in greater difficulties of goods importing and exporting, including Apple. In response to that, Apple has to raise their price, which will make its products less competitive in terms of price. Besides, China, the main ground where Apple produce its products, has been involving in the trade war with US. Due to Washington’s approval of imposing tariffs on Chinese goods worth of great deal of billions of dollars, China responded to this in equivalent amounts of tariffs on imports from the USA (BBC,2020). That means Apple has to improve the price of the products sold in the Chinese market. China maintains part and parcel of Apple’s market strategies, so the rise of price would make part of Chinese customers hesitant.
[bookmark: _Toc121735679]2.1.2 Economic
Apple is overwhelming in its cash surplus. It is reports that Apple has nearly 195.57 billion dollars of cash surplus (Bursztynsky, 2021). That is beneficial for the company’s design creation, technological breakthroughs, marketing research and services refinement. 
However, there are also adverse economic sides for Apple. The pandemic leads to much more unemployment so that part of the potential consumers may not be able to afford to Apple products. In the meantime, complex international situation makes the exchange rate and interest fluctuating in that inflation is continuing. Therefore, Apple will have to pay more to their suppliers and cost more to promotion, market exploration and so on.
[bookmark: _Toc121735680]2.1.3 Society
Despite the possible economic and political impacts on Apple, it has been successful in shaping its image in the public impression. Apple epitomizes such connotations as success, fashion and uniqueness, so the brand itself will attract abundant customers including fans and followers. Apart from that, the rate of young people are increasing and gradually exceeds 24% (UN,2017). The young are more sensitive to the trends and more readily acceptable to the fresh gadgets. Therefore, this side is beneficial for Apple’s marketing.
[bookmark: _Toc121735681]2.1.4 Technology
First of all, located in Cupertino, California, the center of the Silo Valley, Apple is more accessible to the technological benefits. The Valley gathers great deals of talents and professionals, the gathering of these members will create the possibility of innovation. Whenever the Valley creates new technologies, Apple will be one of the first to engage in their sharing. Additionally, Apple has no its own production line and has to depend upon its suppliers, so Apple is more likely to have opportunities to negotiate and cooperate with the high-tech enterprises in the Valley.
[bookmark: _Toc121735682]2.1.5 Legal 
Apple belongs to high-tech company, so its lawsuits are always related with Intellectual property right. Because Apple has strong awareness of the protection of its technologies, Apple also stands out in safeguarding its intellectual property right. That also makes contributions to the completion of some international intellectual laws and legislation. 
Nevertheless, Apple recently trapped itself in new lawful disputes. The first one is that Appel’s huge amount of cash surplus incurred public resentment. Pandemic makes the global economy stagnant and people unemployed. Compared with Appel’s lucrative profits, public launched some discussions about raising corporates’ tax standards. Beyond that, Apple also faced with a class action, for its invasion of customers’ data. According to Apple’s tests, Apple store along with Apple Music and Apple TV will select and transmit the data collected from users to the company system, while Apple does not give any response until today. In addition, pandemic makes the distance officing popularizing, so Cook earlier stipulated that employees need to return to the office on Monday, Tuesday and Thursday, and that most employees can work remotely twice a week since the fall of 2021. Managers’ approval could make the employees have two weeks of distance working every year. With the Apple’s work mounting, the stipulation gradually evolved into that employees need to prolong their time span when they work in the offices and especially for the employees in the hardware sectors. That triggered most employees’ dissatisfaction and the company should adjust the working time (O’ Brien, 2022). They deemed that the gap is widening between their work times and their salaries, so is the company’s wealth and their employees’ returns. Some investigations even demonstrated that some employees have the tendency to resign. 
[bookmark: _Toc121735683]2.2 Porter’s five forces
Stated by Porter himself, the five forces shape the structure of all industries and in large part establish the rules of competition and the root causes of profitability within an industry (Michael E,2014, pp.32-45). Porter’s five forces help the company to evaluate its position in the whole production line and market. The five forces include the threats posed by competitive rivalry, buyers, suppliers, substitutes and potential entrants.
[bookmark: _Toc121735684]2.2.1 Competitive rivalry
It is industry competition and bargaining of buyers that are two main impacts on Apple. The industry of mobile phone is so lucrative that some enterprises are trying to extract from this huge profit. Apple is threatened by both international high-tech giants like Google, and the exotic competitive brands as Samsung in South Korea and HUAWEI in China. 
Purchasing Android in 2005, Google has long been poised to launch its own mobile phone with Pixel as its main series. Google mastered multiple core technologies so that it is easy for Google to design and develop its own phones. Additionally, Google is world renowned, which makes its products promotion more readily. Except of Google, the other high-tech giants remain Apple’s competitors, because these giants only need to cost a little to switch. The exotic competitors mainly come from the Asia with Samsung and HUAWEI as two representatives. Samsung owns its independent production line and featured technologies like screen. That means that suppliers could bring less impacts on Samsung than they do on Apple. Besides, Samsung reaches so extensive business scope that it has powerful capacity to go through difficulties whenever the crises come up. Every year, the sales performance of Samsung and Apple are tied. HUAWEI, as an emerging tech company, has drawn much attention since it announces that it mastered 5G technology. Washington’s sanction against HUAWEI has greatly increased the company’s reputation. However, HUAWEI admitted that the White House’s sanctions make its business damaged (Corera, 2020).
Beyond that, the smart phones sold in the market are extremely similar in what they can serve for their users. That means that customers will find no fundamental influence if they choose the other brands. For example, the smart phones are supported by either IOS or Android, on which almost all apps of various kinds could be found. 
[bookmark: _Toc121735685]2.2.2 Buyers
On the whole, bargaining power of Apple’s customers are relatively strong. In light of individuals as Apple’s staple customers, certain individuals or even groups of individuals will not pose influence Apple’s revenue. At the same time, smart phones, as an ultimate product form, cannot be attained by customers themselves. That means that they can only purchase phones through Apple or the other brands. However, despite of these, customers only cost little to switch a brand, because the current smartphones are extremely similar in every way. For example, smart phones sold in the market are supported by either IOS or Android, on which almost all apps of various kind could be downloaded. Therefore, customers will find no fundamental differences to change the brands. Once such psychology is formed and recognized, this will influence Apple total sales. At last, customers have access to information about the brand on their preferences and the potential ones, so Apple needs to take its customers into account for its strategies layouts.
[bookmark: _Toc121735686]2.2.3 Suppliers
   Bargaining power of Apple’s suppliers is comparatively weak. Apple has no its independent production line and has to depend upon suppliers. Plus, outsourcing its parts production occupies Apple’s part of strategies for profit realization. Hence, suppliers hold one of the keys in Apple’s strategies. First of all, Apple is dominant in mobile internet industry, so there is no doubt that it can reach any of the suppliers in the world. Therefore, the company will be free the limitations of the number and range of suppliers. That means that it can change the suppliers with nothing difficult whenever it needs. Besides, it is known that Apple is extensive in business scope and overwhelming in purchasing amount, which can be a huge diver for suppliers’ negotiation and compromise. As shown in the suppliers lists in 2021 launched by Apple (Apple,2021), from the perspective of geological location, its main suppliers mainly come from Asia and the USA. Most of Asian suppliers are located in China mainland, Taiwan, China, India, Vietnam. As far as the suppliers’ types ’concerned, most of the Asian suppliers are responsible for the basic components and assembly, and minority of Asian ones and the USA companies are the suppliers of key components. These companies include Samsung (South Korea) providing flash memory, mobile DRAM and application processors, MRAAY(Japan) responsible for electronic components, INTC(USA) for processors and modem, and QCOMM(USA) for semi-conductors and multi electronic components. 
[bookmark: _Toc121735687]2.2.4 Substitutes
Porter’s five forces define the substitutes as the products that has potentially similar functions with the product compared. Take iPhone as an example, it combines more than merely two or three functions that range from communication, entertainment to basic working use, so the other current possible substitutes pose little threats on Apple.
[bookmark: _Toc121735688]2.2.5 Potential entrants 
In spite of newly emerging competitors, Apple has been the leader in the mobile internet and telecommunication industry, so the entrants into this market will not be much less competitive than Apple, for a telecommunication company must invest huge amounts of capitals in designing, creating and marketing. However, to maintain its own position and create more growth points, this company has to put the innovation in the first place. After all, Samsung that was used to one of new entrants has been emulating Apple.
[bookmark: _Toc121735689]3. Apple’s Strategic Analysis
The part above delivers the analysis of Apple’s macro environment and its industry conditions, on the basis of which will be followed with the company’s strategic analysis.
The realities indicate where the company should further orient towards and how it should implement its strategies in every step to face and survive the variable conditions and even potential crises.
[bookmark: _Toc121735690]3.1 SWOT’s Analysis
SWOT analysis is a tool designed to analyze the strategies of an organization so as to have a better outlook on the business’s strategic position. SWOT is the acronym for four measures standards: strength, weakness, opportunity and threats. The first two factors could reveal the internal situations and the external environment of the organization.
[bookmark: _Toc121735691]3.1.1 Strengths
Apple ’s technologies may outperform any of its competitors. Its location, Cupertino, California, brings this company access to cutting-edge technologies creation. Besides,  it boasts a functional management structure. Despite Apple’s scale, its management structure allows it to have efficient communication channels. It also has a powerful research and development group where multi scientists and engineers gather. For example, IOS is one of Apple sales’ point. All the smartphones are supercharged by either IOS or Android. Compared with the latter, IOS is safer in system environment, which is beneficial for the protection of the users’ information. Apart form the technology, Apple excels at the telecommunication industry and will probably maintain such position, and its image has been deeply rooted in the public recognition. Every time the new products are launched, they would tend to attract millions of customers in the globe. Therefore, it has accumulated enough capital that necessary and crucial for the development of a tech company. At last, sound cultural environment and management style are formed as Apple’s rising. Jobs laid groundwork for Apple’s management, and the company can see that professionals and specialists have the priority of steering where Apple can go and how it will go, the managers instead.
[bookmark: _Toc121735692]3.1.2 Weaknesses
Apple’s high price may scare off some customers, and its products are merely targeted to the groups who have capacity of consumption. That hints that the high price may result in the loss of other customers’ groups. Over recent years, allegations against the company that it may set tracking apps on products tarnish its reputation to some extent (Kelly,2022). Another weakness is concerned with compatibility of IOS that allows no use of apps from other system. That forces Apple users to purchase apps developed by Apple.
[bookmark: _Toc121735693]3.1.3 Opportunities
Given the challenges the company faces, it has the following opportunities. To begin with, Apple’s global market has the tendency to expand. Even though the world is undergoing profound changes, the occupation of people with decent income is increasing. For example, as Apple’s one of crucial markets, China witnesses the expanding of medium and higher incomes groups, and disposable incomes per capita jumped at the percent of 100.8, compared with ten years ago (China, 2021). which offers Apple more opportunities. Besides, Apple’s emerging business-wearable devices remains satisfying in performance, such as AirPods and Apple watch. It is also claimed that Apple will launch its own self-driving cars. Concerning Apple’s brands image and loyal and huge customers’ base, the arrival of its self-driving cars will possibly bring the world surprise and increase one more sales point.
[bookmark: _Toc121735694]3.1.4 Threats
No innovative technologies launched is one of Apple’s bottlenecks getting in the way. It is acknowledged that Apple’s products, iPhone in particular, is creative in minor function, other than core function or system. At the same time, technological advancement plays a pivotal role in telecommunication industry. If Apple tries to solidify its existing position, the company needs to attach great importance to this. The existing smartphone manufacturers have similar business scopes and their products are not differentiated too much. As the pioneer of smartphones, Apple initiated IOS, leading the market and the industry. But Android, as a late-starter, is emulating with Apple. Some manufacturers even occupy portions of the market share with more affordable price and comprehensive functions. That poses threats to Apple. Because of pandemic, iPhones’ production was affected severely. Foxconn, in Zhengzhou, the capital of Henan province, China, the biggest iPhone maker of Apple. It is accountable 70 percent of iPhone shipments in the world (Lee, 2022), saw the workers unrest and protests. The workers stroke for their wages delaying. That could affect the production of iPhone units between 5 million and 8 million (Kharpal,2022), so the supply bears the brunt. In order to alleviate the distress, Apple must consider what to do next.
[bookmark: _Toc121735695]3.2 VRIO’s Analysis of Apple’s Resources and Capabilities
   VRIO is to systematic identify resources and capabilities of an organization that may serve as a key source of this organization’s competitive advantages. VRIO is virtually four criteria (valuable, rare, imitate and organizational support) designed to analyze what an organization has is different what its competitors have. In this way, VRIO could help the organizations have better outlooks on where they are and where they can go. 
  	This part will elaborate on Apple’s resources from five perspectives, capital, technology, supply chain, distribution, and market.
[bookmark: _Toc121735696]3.2.1 Valuable
Capital is valuable to Apple. Apple is at the forefront of the industry and has accumulated sufficient funds to meet the needs of market development and new product creation. Technology is of modest value to Apple. IOS is definitely what Apple differentiate from other mobile phone systems on the market. But Apple mainly relies on the original breakthrough technology, and there has been no huge breakthrough in technology in recent years. Its supply chain is valuable. There are many suppliers who long for cooperating with it. Meanwhile, Apple is stable and reliable in wholesalers and retailers. Apple has multiple portfolios of supply chains to choose. Apple is also valuable in terms of the market. Apple's original users’ base is large and loyal. At the same time, it is expected that Apple’s new niche markets are under development (Hershman, 2016). 
[bookmark: _Toc121735697]3.2.2 Rare
From the angle of capital, the other tech giants that engage in mobile phone industry are also substantial in capital, such as Samsung and Google, so this feature is less rare. There is no doubt that rare is Apple’s technology, because Apple boasts loads of intellectual property patents. Be purchased by the other makers or applied to the products can attain profits. In light of Apple’s achievements, Apple enjoys the best suppliers in this industry, and the company has also established satisfying relations with its wholesalers and retailers. Both of these two criteria are rare for the company. On the part of market, users keep loyal to this brand and they are increasing in number. Apple claimed that company sales doubled in both India and Vietnam (Van, 2021), which sends a positive signal. 
[bookmark: _Toc121735698]3.2.3 Difficulty in imitation
The difficulty in imitation is decided by two dimensions: competitors’ imitation of the products and the emergers’ imitation of the industry. Apple has strict and systematic regulations on how to combat with copiers, so copiers that are accused of will face with huge penalties. For the second dimension, the telecommunication and mobile phone industry requires high in capital and technology, so the potential competitors will find it difficult to challenge Apple’s position as the strong global presence.
[bookmark: _Toc121735699]3.2.4 Organizational support
Apple has mature management groups. The company should ensure that the capital will be spent on right strategic direction and monitor the direction of capital flow to improve the efficiency of capital use. The company should also work on more breakthroughs in technological creation. Meantime, the company must figure out the way how the patents should be made most of them before they are expired. The the distribution networks are proven to be extensive and reliable so that its users can have the access to the products.
To summary, capital is realized comparative advantage, technology is temporarily comparative advantage. Both the distribution network and supply chain are sustained realized advantage.
[bookmark: _Toc121735700]  3.3 Strategic Choices
Apple distinguished itself form so many competitors depending on Blue Ocean strategy. Apple was used to be one of so many internet and computer companies, but the launch of iPhone helps this company stand out and lead this industry for so long period of time. That is the process of Apple breaking away from the red ocean and then performing in the blue ocean. However, gradually comes up the phenomenon that the products are converging and the competition becomes fiercer in this industry. Therefore, Apple should figure out its future steps. 
 This report believes that Apple could adopt the Ansoff’s Matrix (Gerald, Jason, Micheal,1998). That means explore new technologies and new market while it retains the competition capacity of the current products and the customer base while. The current products and market are enough to feed this company, and then to support the further development of it, but new markets combined new products possibly imply higher risks. 
[bookmark: _Toc121735701]4 Conclusion
  Apple, one of the companies with highest value in the world, is secure in its position and dominant in sales, which is uncertain in the future. Plus, its technology remains one of the sources make customers rush for Apple’s products. However, the factors including unsolved both external and internal disputes, competition, and the reduction of production are challenging this company. Apple should orient towards such directions as how to make the best use of the expiring patents, how to adjust the control and reward system and balance the distribution of corporate wealth and employees’ returns, and to target the niche market in more detailed as well as the practice of environmental awareness.
[bookmark: _Toc121735702]5. Recommendation
Apple cannot ignore much fiercer competition. On the basis of its original market share, Apple should figure out how to meet the needs of the emerging market and further attain their loyalty. According to the previous research, Apple doubled its sales in the South and East-South Asian market, like India and Vietnam where people earn more and the groups with stronger consumption capacity are increasing. Apple could launch appropriate products portfolio targeting these new consumption groups to open the new market and free their potentials. For example, Apple may consider increase their advertisement on various channels, like the streets and the social media. In these developing countries, the proportion of participating in social media community are also increasing (McCue, 2018). Meanwhile, there is one point Apple should not ignore that the potential consumption groups are different in age groups and education backgrounds among these developing countries. That requires the company to divide these groups. In this sense, the value-based segmentation is not specific, profile-based segmentation instead. For instance, not only the individual customers, but also the corporates increasing in number in these developing regions need these cutting-edged electric devices. What’s more, Apple could make the most of the cultural awareness to combine the promotion with local traditions and customs. For example, religious unique recognition and elements have been integrated into aspects of their life, so if Apple could tint their advertisement and the promotion in any other forms with these elements, the promotion may be able to attract more local consumers.
  The electric devices industry is technology-based, which is the attribute inherent in this industry. Therefore, Apple should never lose its strengths in this part. Apple has two places where innovation could be grown. The first is that it could realize innovation in core technology, such as optimizing the operation and processing of the products, but that may be of great difficulties and capital investments, especially when smart phones’ bottleneck is getting in the way. In this sense, Apple could give its unique point-IOS and its apps like apple music and apple pay etc. into full play. For example, the company could negotiate and cooperate with apps-makers on the articles of memberships’ fees. In doing so, the same app that requires less pays in Apple’s app store might be a new attraction. For the benefit of apps use, the buyers may take Apple into account. At last, the company has to solve its expiring patents. Leaving these patents expired is no better than selling them to the companies that need. The capital returned will be considerable.
  Apple needs to respond the disputes and try to gradually relieve public concerns. For example, as for the scandal of apps tracking, Apple could hire a group of users from different countries to monitor and try the devices every time Apple advance. Their opinions on experiences could be posted and refreshed on Apple’s website. In doing so, the public reaction can be alleviated. At the same time, public supervision will be taken seriously. 
[bookmark: _Toc121735703]6. Implications
If Apple conducts a detailed investigation and division of the market, it will need to invest a lot of costs, including capital and manpower. Therefore, Apple needs to consider the use of funds in other fields and balance the allocation of funds in various fields. Moreover, if the market is divided according to the characteristics of consumer groups, such phenomenon may occur as overlapping market positioning or targets omission.
It is inevitable that Apple needs to develop new technology, because technology is the foundation of this industry. However, the smartphone industry itself has entered a bottleneck period. It will be very difficult to achieve a major breakthrough in core technology, and the research on core technology will also cost a huge amount of money. Therefore, compared with the development of new technology, Apple may as well make full use of the advantages of iOS system, improve the defects of Apple's own applications, and win the satisfaction of consumers by making up for the shortcomings.
  Apple may not be able to achieve immediate results in preventing the apps from tracking user’s privacy through customer supervision. Each individual has different evaluation criteria. Even if the consumer groups in charge of supervision think the security can be guaranteed, it does not mean that the products can be recognized by all consumers after it enters the market. That application tracks user privacy ultimately lies in the application developers. Therefore, Apple should also focus on negotiations with these partners to minimize the losses borne by consumers.
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