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Introduction

Leadership refers to process which involved influencing and guiding individuals towards the attainment of a common goal. It includes the abilities and capabilities of an individual to inspire, motivate and empower others so that their potential can be maximised and organization can be driven towards success (Singh et. al., 2023).
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Figure 1: Leadership

(Source: University of Alberta, 2024)

The current report will aim to assess different business leaders and differences and similarities in their approaches to leadership. Moreover, a reflection on lessons learned form the analysis will be provided as well. 
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Task 1 
1. Business leaders, who made a significant impact on the business world in 20th century 
Sam Wal-Mart
Founder of Wal-Mart, Sam Wal-Mart who is the great leader who having a biggest retail store. At first he purchase BENFRANKLIN store and start selling on low price but at initial stage he is not getting any profit but meanwhile people are getting attracted on low price or product and start purchasing from his store rather than other stores and by time goes his store is getting profit from it and Sam Wal-Mart started knowing the value of discount. Then after this his journey get started and opened many of his store on the basis of Wal-Mart and day by day his business is growing and about 24 stores he opened and give the best quality and quantity to the people and he explore the business (Benmira and Agboola, 2021). Here, is that we found a great leader who examine the people’s needs their values and a guide who gives a best example as a leader.
James Parker

James Parker –Southwest airlines – A great leader who manages to stand first for the customer as the time of airlines terror attack. As at this situation all passenger were stuck across the country and are not able to travel to their destination, at this situation when other are removing employee at that time James Parker decided not to remove and keep them on profit sharing payments (Fatimah and Syahrani, 2022). Here, he decides that how to manage in worst situation and to manage for the benefits for the employee and a play a great role for the future life of the employee in this situation.
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2. Business leaders, who made a significant impact on the business world in 21st century 

Steve Jobs

Steve jobs is depicted as an autocratic leader who is characterised by minimum output from others. His leadership has been effective yet controversial. Autocratic leaders like Steve jobs tend to make decisions indecently in which no input form others is considered. As a result, it leads to the creation of a highly structured work environment where rules and processes are clear (McCauley and Palus, 2021). This approach has led him and the company towards faster decision making and increased productivity. However, this approach has often led him towards conflicts as most of the times, subordinates have felt undervalued. Job had high expectations for all his every which demanded long working hours, certain sacrifices such as less sleep and more working and tolerance for harsh criticism so that the goals of the company could be met. Despite his demanding nature, the innovative thinking and relentless pursuit of his visions have made him as an inspirational figure who encouraged others to strive for excellence and pursue their dreams as well. He has held himself with same high standards which he often demanded from his team. As a result, he demonstrated his commitment and excellence towards determinations in his work at Apple. 
Tim cook

Tim Cook stepped in Apple inc. as a CEO when Steve Jobs was on health-related absence which started form the year 2009. Steve Jobs died in the year 2011 which made his role permanent. Under Cook’s leadership, Apple has witnessed one of the most profitable companies in the entire world. He saved the company from near bankruptcy in the year 1998. 
The leadership style of Cook is characterised by his focus on the operational excellence, ethical conduct, nurturing employee development and strategic decision making. Under his leadership style, he prioritised operational efficiency, diversity, sustainability and long term growth of the company and the employees as well (Stone and Patterson, 2023). Cook had upheld and advanced the core value of Apple while imprinting this distinct leadership approach. He is also known for his adeptness in operations and supply chain management. His leadership styles have also featured factors like inclusivity, collaboration and maintenance of the commitment of the company towards innovation and design excellence. His tenure as a CEO has underscored the strong focus on social responsibilities, ethical leadership and environmental sustainability which have driven the company towards high financial success. Moreover, he prioritised delivering products and services which could enhance the customer experience as he placed customers on the top priority of the company and a key driver for the overall success of the company on a global level.
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Similarities

The Similarities between the leaders’ characteristics that contributed to the successful impact of their leadership in the Business world are explained as follows:
· All the four leaders have exhibited visionary leadership as they had clear visions for their companies and industries (Guzmán et. al., 2020). These leaders were able to see opportunities where others could not and they had driven their focus to pursue these opportunities relentlessly. 
· The leaders had a high focus on customer satisfaction. Every leader in the analysis had prioritised customer satisfaction as well as aimed to provide a high-quality products or services which met the needs and preferences of the target audience.

· Every leader had displayed a willingness to adapt to the changing market conditions as well as innovation so that they can stay ahead of the competition. Sam Walton and Tim Cook both had emphasised on the operational excellence as they understood the importance of staying relevant in the rapidly evolving business landscape (Kilag et. al., 2023).
· Despite having different leadership styles, every leader identified the significance of empowering their employees as well as creation of a positive work environment, for example, Tim Cook in his focus towards employee development at Apple and James parker in Southwest Airlines undertook profit sharing initiatives. These action showcase that they understand the motivation and engagement among employees were the keys to the business success (Northouse, 2021) .
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Differences
Differences between the leaders’ characteristics that contributed to the successful impact of their leadership in the Business world have been explained as follows:
· Sam Walton and James Parker have showcased inclusive and collaborative leadership styles while Tim Cook and Steve Jobs have showcased more autocratic tendencies (Cummings et. al., 2021). Tim Cook emphasised on collaboration and inclusivity but Jobs emphasised on demanding and perfectionist approach in his leadership style. 
· All the leaders were innovative in their own ways, but their approaches towards innovation were different. Steve Jobs had displayed hands on involvement approach in the product development and he insisted on perfection. While Tim Cook was more focused on streamlining operations as well as supply chain management so that they can ensure the efficient production and delivery of the products of Apple (Yusuf et. al., 2022).
· Sam Walton and James parker were known for their employee friendly behaviours and policies. For example, they understood profit sharing and maintenance of job security at the times of difficulties to support the employees. However, in contrast, Steve Jobs was renowned for his demanding behaviour for certain expectations and intense work culture which ultimately worked in his favour at Apple.
· Every leader had their own corporate values which served as guidelines to their decision-making behaviours and business strategies formulation (Suhartono et. al., 2023). Sam Walton prioritised low pricing and customer services at Walmart as his strategies, Tim Cook emphasised on ethical leadership and corporate responsibilities as the core values for the company.
· In summary, these leaders share certain characteristics which contribute to their success, but they have distinct leadership styles and approaches which makes them different from one another. These differences have highlighted the ways in which effective leadership can be manifested in the business world (Gardner et. al., 2020). 
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Task 2 
In today’s era of business life most important performance that how to manage the business activities so here the manager and a leader plays a vital role, manager who control people or to give proper direction on given particular task, on another side as a leader who provide a vision or direction for all who follow him, it provides an open space and action to guide.

“A manager can be a leader but a leader cannot be a manager”

As from my point of view a manager and a leader both have separate identity in an organization both have different position and work values. As to lead people one should know how to manage people, a good leader who is responsible for management sometimes a leader became dynamic manager in bringing the people together to reach their goals. A manager has decision making power who guide to leader, who motivates and gives ideas to inspire other to achieve a business goal. So both are important for organization had different responsibility. Effective organization needs both strong managers and leaders to their respective business organization. They have to stay humble as proud to be a good leader.

The most effectively managing  what people should be done or to do be done  as in today’s world the most probable step is to hire a right person to any of the organization so the work will go in the hand of right person and no waste of time by taking proper interview and by practical process. Atleast you should know the clear set of expectations that what you are expecting and what they are expecting , the best way to process the role, work, importance the clarification should be told to the employees and also updated regularly if any changes.

There should by meeting one by one with the employee for their work performance.

Leadership skills who guide proper to the employee and one should be adaptability under the environment , the ability to adapt working in different environment, change according the situation, easily handle the work done, flexible approach, employee get new ideas in learning. To undertake the challenges. One should be an empathic an important skills to develop in organizational goal as which leads to succeed in both personal and professional live. This will help to connect emotionally with the other people and having meaningful relationship which will improves the communication skills and relation with the team.

 Basically in the organization by my point of you one should be having well skilled person which helps to ready to do job, which have good communication skills, adaptability, answerbility, strong relationship, to examine the problem, potential to keen to work, time management, responsibility, time management, strength and talent so it will improve the better work performance in the organization.

One should be focused on the object which help to guide on the work target. Should be focused, organizational skills that will help you to making strategy, planning how to organize work, it will facilitate one to think clear. Confidence in capability to do work, willingness to perform in best possible way. 

Discipline one of the best skills should be have discipline under work that how you are engage in your work or on your project this will help you to progress in the work. It will help you to financially independent to pursue your goal. Your attention point will decide how much you will work on a particular basis.

Conclusion 

Manager and a leader both contributes the great mentorship personalities and develop their own method and approaches. As some situation a leader cannot be the manager because the people who are leading the informal group are not managers always. As manager encourages the leader to motivate and leader who influence the employee to give the best outcome. It is highly important to having the quality of manager and leader to overcome with worst situation in business that how to handle and on command for the benefits of not for the organization but also for the employees who are the roots of the organization.  A manager who is experienced by circumstances who know very well for the situation and can handle themselves and guide the leader to lead employee in every situation.
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