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I. [bookmark: _Toc202105560]Business Plan: Eiland Farm
1. [bookmark: _Toc202105561]Company Name and Product/Service Proposition
In recent years, the UK has seen a growing interest in sustainable and ethical food, as consumers have become increasingly aware of the environmental and health issues associated with their diets. (Department for Environment, Food and Rural Affairs, 2024). Eiland Farm aims to meet this demand by providing ethically produced, healthy products, including free-range eggs, fresh goat’s milk and artisanal goat cheese.

The decision to focus on goat’s milk came from an increased number of consumers intolerant to cow’s milk, offering a digestible alternative. This approach blends traditional farming with modern sustainability to meet the rising demand for nutritious dairy options. (Liu, Li, & Payan-Carreira, 2024).
[bookmark: _Toc202105562]2.Mission Statement, Aim, SMART Objectives and USP
2.1. [bookmark: _Toc202105563] Mission Statement
Eiland Mini Farm exists to reconnect people with their food sources by offering clean, natural, and locally harvested alternatives that benefit both health and the environment.
2.2. [bookmark: _Toc202105564]Aim
The primary aim of Eiland Mini Farm is to become a respected local producer that provides sustainable and nutritious food choices for health-conscious consumers.
2.3. [bookmark: _Toc202105565]SMART Objectives
Eiland Mini Farm has established a set of SMART objectives to guide its development over the first two years:
· Specifically, the business aims to establish a loyal customer base in Totnes and the surrounding areas by offering ethically sourced goat dairy products and free-range eggs.
· Measurable: A key target is to increase total sales by 20% starting from the beginning of the second year of operations.
· Achievable: This objective will be reached by expanding goat cheese production through investments in specialised training.
· Realistic: Growth will be sustainable, relying on the team’s expertise and community support
· Time-bound: The farm aims to achieve local brand recognition and complete the expansion of its goat cheese range by the end of year two.
2.4. [bookmark: _Toc202105566]USP (Unique Selling Proposition)
Eiland Farm offers a healthy, ethical alternative to traditional dairy with artisanal goat cheese, free-range eggs and local, sustainable production by an enthusiastic team.
[bookmark: _Toc202105567]3. The Story Behind the Idea
My partner and I both grew up in rural farming environments, where we developed a respect for animal welfare and sustainable practices. Although goats were not traditionally part of our childhood farms, research indicates that goat’s milk is more easily digested than cow’s milk and offers advantages for individuals with lactose intolerance or allergies (Benjamin-van Aalst et al., 2024). Goat cheese represents a growing local niche, attracting consumers seeking artisanal and natural products (Future Data Stats, 2024).
[bookmark: _Toc202105568]4. Business Ownership Structure
[bookmark: _Toc202105569]Eiland Farm operates as a partnership. This structure reflects the founders’ shared vision and complementary strengths, providing flexibility and shared responsibility. (Butcher and Gilchrist, 2020). 
5. Physical Location and Rationale

Eiland Farm leased approximately four acres of land near Totnes, Devon. The location offers fertile soil and easy access to local markets, supported by a community that promotes sustainable initiatives. According to Devon County Council (2025), this area is recognised for favourable farming conditions and support for farmers adopting sustainable practices.
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[bookmark: _Toc202105570]6. Human Resources Plan
Initially, the two business partners will manage the farm full-time. A part-time assistant will be hired during peak periods.
[bookmark: _Toc202105571]6.1. Recruitment Strategy
Staff will be sourced locally through agricultural colleges and rural job boards, supporting community employment and reducing emissions from commuting.

[bookmark: _Toc202105572]7. Marketing and Promotional Activities
Eiland Farm combines traditional and digital approaches. We will distribute eco-friendly flyers in cafés, health food shops and community centres to reach conscious customers.
[image: A close up of a business card
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Description automatically generated]Contact Flyer
Social media presence on Facebook, Instagram will share stories about our animals, production methods and product benefits, developing a foundation of trust and transparency. The company also created engaging promotional materials[image: A brown and white photo of goats

Description automatically generated] [image: A logo with a goat and a chicken

Description automatically generated]and light-hearted videos showcasing farm life to connect emotionally with audiences (See appendix A)
To support product awareness, we introduced recipe ideas using our goat cheese.
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and created other supporting materials aimed at enhancing the business's visibility through unconventional marketing approaches like “Join us for a delightful experience”, “Taste the quality of our eggs and goat milk.”, “Cow milk intolerance? etc. 
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By combining visual storytelling, humour, product transparency and accessibility, this marketing approach aims to build a recognisable brand identity, encourage local engagement and promote trust in the quality and origin of our farm products.( Hernández-Santaolalla and Barrientos-Bueno, 2020).
[bookmark: _Toc202105573]8. Market Research
Our primary research surveyed local consumers’ dairy and egg preferences. Results showed 76.5% purchase fresh eggs, milk, or cheese weekly, primarily from supermarkets (82.4%).
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 Notably, 70.6% were willing to support local farms by buying free-range or goat cheese directly. Product quality (70.6%) was the top priority, followed by price (64.7%) and taste (41.2%). Instagram (41.2%) and Facebook (35.3%) were key platforms for discovering local businesses. These findings align with secondary research indicating a growing demand for organic-produced food in the UK and the increasing role of social media in promoting small-scale farms (Food Standards Agency, 2023).

[bookmark: _Toc202105574]9. Financial Resources and Cash Flow
A total start-up capital of £12,000 (£6,000 each) was invested to cover animal housing, feed, milking and cheese-making equipment and marketing. Land rental is estimated at £400/month, in line with regional rates (UK Land and Farms, 2025). I aim to secure £5,800 in non-repayable grants, including the Farming Equipment and Technology Fund for animal welfare improvements (DEFRA, 2024), a local council rural business grant (Gov.uk, 2025), and the Prince’s Trust Enterprise Programme for young agricultural entrepreneurs (Prince’s Trust, 2025). These sources are suitable for smallholders and reflect realistic UK public support (DEFRA, 2025a,b). Seasonal hiring will follow minimum wage standards (UK Government, 2025).
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[bookmark: _Toc202105575]10. SWOT Analysis and Weakness Strategy
Our SWOT analysis shows strengths in rural experience and dedication, giving practical advantages in farm management. A notable weakness is limited goat cheese-making expertise. Opportunities include rising consumer interest in artisanal foods, potential partnerships with schools for farm visits and growth in dairy alternatives markets. The main threats are the rising costs of feed and potential animal health risks. To overcome this, Eiland partners will:
1. Attend cheese-making workshops.
2. Regularly evaluate and improve product quality based on customer feedback.
[bookmark: _Toc202105576]11. Conclusion
In conclusion, the business’s aims and mission statement have guided every step in establishing Eiland Farm. My partner and I are dedicated to creating a sustainable, ethical farm that offers locally sourced food. Combining our farming backgrounds with a clear business plan and marketing strategy, we are confident that Eiland Farm will grow into a trusted brand that supports community health and environmental responsibility.
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II. [bookmark: _Toc202105577]
Reflection

1. [bookmark: _Toc202105578]Introduction
Throughout the process of formulating and developing my business plan, I have acquired several valuable business skills and knowledge that are essential for running a successful enterprise.
2. [bookmark: _Toc202105579]Development of Business Skills
a. [bookmark: _Toc202105580]Marketing and Branding
One of the most significant areas of growth has been in marketing. I learned how to create my marketing materials which has helped me understand the importance of clear communication and branding. This experience demonstrated how effective marketing can attract customers and build a loyal client base.
b. [bookmark: _Toc202105581]Financial Management
[bookmark: _Toc202105582] Additionally, I gained practical skills in financial management by using Microsoft Excel to organise funding, track expenses and calculate profits. Learning to use Excel not only simplified the financial aspects of the business but also provided me with tools to forecast and plan. 
c. Strategic Planning and Use of Digital Tools
 Moreover, the business planning process deepened my understanding of how to structure a business plan, set realistic goals and identify my target market. I also became more aware of the role digital tools and data analysis play in today’s economy, helping businesses operate more efficiently and compete effectively.
3. [bookmark: _Toc202105583]Personal Development and Entrepreneurial Traits
Despite these strengths, I have identified that an entrepreneurial trait I need to develop further is self-confidence, particularly when presenting my business to potential clients, partners, or investors. Confidence is crucial in entrepreneurship as it helps build trust and persuade others of the value of my ideas. To improve in this area, I plan to attend local business networking events and participate in entrepreneur communities. Building this confidence will not only improve my ability to secure support and investment but also strengthen my overall leadership skills. 
4. [bookmark: _Toc202105584]Self-Evaluation from an Investor’s Perspective
If I were an angel investor evaluating my own business, I would consider both the strengths and weaknesses before making a decision. On the positive side, my business has a clear plan that includes an organised financial system using Excel, demonstrating careful management of costs and income. The marketing strategies I have developed show an understanding of how to reach and grow my customer base. Furthermore, the business idea itself, selling goat cheese and eggs, addresses an existing market demand and offers potential for expansion. These factors suggest that the business has good prospects for success.
However, there are also reasons to be cautious. I still lack extensive experience in scaling a business or handling unexpected challenges. The seasonal nature of agriculture might also limit steady cash flow, making financial stability more difficult to maintain. Additionally, I recognise that my skills in sales, leadership, and advanced financial management need further development to attract and reassure serious investors.
5. [bookmark: _Toc202105585]Conclusion and Future Goals
In conclusion, the business planning process has been a valuable learning experience that has strengthened my marketing, financial and strategic skills. By focusing on improving my confidence and time management, I aim to become a more effective entrepreneur. Although my business shows promise, ongoing development and experience will be essential to secure investment and achieve long-term success.
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Prep Time:
15 mins

Ingredients

3 tablespoons apple cider vinegar
4 teaspoons spicy brown mustard
4 teaspoons pure maple syrup

1 tablespoon minced shallot (from 1
small shallot)

% teaspoon kosher salt

% teaspoon black pepper

3 tablespoons extra-virgin olive oil
1(10 ounce) package fresh baby
spinach

2 large Pink Lady apples, thinly sliced
% cup sweetened dried cranberries
% cup chopped toasted pecans,
divided

2% ounces semi-soft goat cheese,
crumbled (about 1/3 cup)

.

Directions

Whisk together vinegar, mustard, syrup, shallot, salt and pepper in a small bowl;
slowly whisk in olive oil until completely blended.
Toss together spinach, apples, dried cranberries, half of the
pecans and dressing in a large bowl.
Transfer to a serving platter and sprinkle with goat cheese and remaining
pecans. Serve immediately.

Notes

Enjoyed best when shared
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6 large sheets filo pastry
about 1508
sog butter
melced
regg
150g goat's curd or soft goat's cheese
100g nocellara or other green olives
pitted and halved
3 thsp SunBlush® tomartoes
roughly chopped
chives

chopped to make 2 thsp

DIRECTIONS

step 1
Heat the oven to 200C/fan 180C/gas 6. Brush
the filo sheets with melted butter and use it to
line a shallow baking tray approximately 20 x
30cm.
step 2
You'll need 6 layers to make a decent tart base so
just overlap and keep building until you have
enough.
step 3
Bake for 6-7 minutes until the tart is crisp and
lightly golden.
step 4
Take out and cool a lictle. Beat some seasoning
and the egg into the goat’s curd then blob and
spread as evenly as you can over the pastry base.
Put back in the oven for 7-8 minutes until just
set and the pastry is deeply golden.
step 5
Take out and scatter with the olives, tomatoes

and chives. Eat warm.
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lays the most imaginative eggs.
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48 Goat cheese (250g)
49 Dozen eggs

50 Goat milk (1L)

51
52

= Initial funding

c
Price /unit€  Units sold in Jan

£5.50
£3.99
£2

Units sold in Feb
£5.50
£3.99
£2

Units sold in 1ar
£5.50
£3.99
£2

Units sold in Apr
£5.50
£3.99
£2

Units sold in

£5.50
£3.99
£2

Units sold in Jun
£5.50
£3.99
£2

Units sold in Jul
£5.50
£3.99
£2

Expenses  Sales

D
Income
60 £330.00
50 £199.50
42 £84

70 £385.00
50 £199.50
50 £100.00

80 £440.00
50 £199.50
60 £120.00

85 £467.50
55 £219.45
65 £130.00

95 £522.50
60 £239.40
80 £160.00

98 £539.00
67 £267.33
84 £168.00

98 £539.00
70 £279.30
85 £170.00

Seasonal Worker Wages

Income statement

Monthly Data

Chart

recinciit.

Lealilt11ivic
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F39 v

47

48 Goat cheese (2508)
49 Dozen eggs

50 Goatmilk (1L)

51
52
53

54 Goat cheese (250g)
55 Dozen eggs

56 Goatmilk (1L)

57
58
59
60
61 Goat cheese (2508)
62 Dozen eggs

63 Goat milk (1L)

64
65
66
67
68 Goat cheese (2508)
69 Dozen eggs

70 Goat milk (1L)

71
72
73
74
75 Goat cheese (2508)
76 Dozen eggs

77 Goat milk (1L)

78
79
80
81
82 Goat cheese (2508)
83 Dozen eggs

84 Goat milk (1L)

85
86

S

87
88

89

= |Initial funding

£5.50
£3.99
£2

£5.50
£3.99
£2

£5.50
£3.99
£2

£5.50
£3.99
£2

£5.50
£3.99
£2

£5.50
£3.99
£2

Expenses

Sales

®
Units sold in Jul

Units soldin 1/

Units sold in Sep

Units sold in Oct

Units sold in Nov

Units sold in Dec

Seasonal Worker Wages

D
98 £539.00
70 £279.30
85 £170.00

110 £605.00
70 £279.30
100 £200.00
£ 108430
105 £577.50
70 £279.30
96 £192.00

95 £522.50
56 £223.44
85 £170.00

80 £440.00
50 £199.50
70 £140.00

70 £385.00
45 £179.55
60 £120.00

NoteThe figures are estimates based on the farm's production capacity and projected sales.

Income statement  Monthly Data
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(@ Thanks for using Office. We've made some updates to the privacy settings to give you more control. Your organisation’s admin allows you to use several cloud-backed services
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B7 v =B1+B6
A B C D E F G H J
1 Start-up Capital £12,000.00
2 Grant Income £5,800.00
3 Sales Income £10,272.07

¢ Total Income - £1607207

5 Total Expenses £13,077.64
6 Net Cash Flow
7| Total Available Cash

8

©
10
11
12
13
14
115
16
17
18
19
20
21
22
23
24
25
26
27
28
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F7 o =SUM(F3:F6)

A B C D E F G H

' Seasonal Worker Wages
2

3 Month Hours/Week  Weeks  Total Hour Hourly Rate Monthly Wage (£)
4 July 10 4 40 £11.44 £457.60
5 August 15 4 60 £11.44 £686.40
6 September 10 4 40 £11.44 £457.60

o[ #160160
8
©
10
11
12
13
14
115
16
17
18
19
20
21
22
23
24
25
26
27
28
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E2 v =B2+C2

A B C D E F G
1 Month \Saleslncome Grant Income | Expenses | Total Income
2|January £ 613.50 £ 2,800.00 £ 0919.86| £ 3,413.50
s|February £ 684.50 £ 3,000.00 £ 919.86| £ 3,684.50
4[March £ 759.50 £ - £ 93486|f 759.50
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L40 v

2 January f 919.86 £3,413.50
3 February f 919.86 £3,684.50
March £ 934.86 £ 759.50

Monthly income vs Expenses

© o N> o A

£4,000.00
10 £3,684.50

11
12
13
14| £3,000.00
15
16
17
18
19| £2,000.00
20
21
22

23
24 £1,000.00 £919.86 £919.86 £934.86

£3,500.00 £3,413.50

£2,500.00

£1,500.00

£759.50
25

26| £500.00
27
28
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32
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