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[bookmark: _Toc112442847]Introduction 
This report will be talking about leadership and management, and it will choose an organisation, discuss the theories in the table of leadership, and it will choose the Mcdonald’s organisation, which is the largest chain restaurant by revenue and it will apply the theories. 

Additionally, it will discuss the impact that leadership has on organizations, as well as leadership and management development issues. A strategy for the growth of leadership based on reflections on previous leadership experiences. It should include a reflection on what the leadership experience taught the individual about their leadership style and how they need to grow. This helps to place this reflection in context with the ideas and theories being discussed.

[bookmark: _Toc112442848]Information about the McDonald’s 
Richard and Maurice McDonald started the fast-food chain McDonald's with a restaurant in San Bernardino, California. According to Ien (Ien,2019), this was the first year for the McDonald's Corporation, which would later become a worldwide fast-food chain based in America. They rebranded as a hamburger stand and eventually became a franchise; the first restaurant to use the iconic Golden Arches emblem did so in Phoenix, Arizona, in 1953. Ray Kroc (1902-1984), a successful businessman, joined McDonald's as a franchise agent in 1955 before eventually buying the firm out from under the McDonald brothers. McDonald's relocated its worldwide headquarters from Oak Brook, Illinois to Chicago, Illinois in June of 2018.  Over 69 million customers are served every day at McDonald's, making it the world's biggest restaurant business in terms of revenue. (Langert,2019)  

There has been a lot of backlash against the firm because of the unhealthy food they provide. McDonald's Corporation derives the vast majority of its revenue not just from sales at company-owned restaurants, but also from rent, royalties, and fees paid by franchisees. Ravinder and Saraswathi (2020) pointed out that McDonald's, with 1.7 million workers, is the world's second-largest private employer, according to two studies released in 2018. (behind Walmart with 2.3 million employees). McDonald's ranks at #9 on the list of most valuable brands in the world in 2020. The global fast food chain McDonald's operates in 120 countries and territories, serving 68 million customers daily. McDonald's has over 210,000 workers at the end of 2018 and 37,855 restaurants all over the world. Rajawat and Malik el (2020) stated that The company owns 2,770 stores and has franchised out another 35,085 locations (21,685 to conventional franchisees, 7,225 to developmental licensees, and 6,175 to international affiliates).

[bookmark: _Toc112442849]Review of Leadership and management theories and models
[bookmark: _Toc112442850]Leadership theories 

	Leadership
Theories


	Meaning

	Strengths
	Criticisms


	Great man theory
	The great man's idea of leadership proposes that some individuals possess unique qualities that allow them to rise to positions of power and influence. For his or her people, a leader is a hero if he or she succeeds against overwhelming obstacles.
	This concept sparked research into what qualities make for effective leaders. 
	Not everyone with "natural leadership abilities" ends up becoming a great leader, which is one of the major flaws of the Great Man idea.

	Behavioral theory 
	Behavioral leadership theory analyses the actions of effective leaders and proposes that followers might emulate their examples. It's a theory that claims that leaders aren't necessarily born but rather developed via exposure to and practice of certain techniques and practices (hence the name "style theory").
	This idea broadens our understanding of leadership beyond traits to include behaviors, making the concept more approachable for educators. It also has substantial research support
	The "primary critique of behavioral theory is that it does not incorporate situational aspects in leadership," as stated by the authors. The leader must adapt his or her method of deciding on the appropriate action to the circumstances at hand.

	Trait theory
	Some people just have natural leadership abilities, according to the trait theory of leadership. Personality traits, physical abilities, and mental prowess are all in play here.
	This technique is intuitive and comprehensible. It also has almost a century of supporting studies.
	In terms of improved and more transparent outcomes, the trait theory of leadership falls short. Because there is no universal list because different features have been found by various studies, it is not applicable in all cases


(Source: Self-created)

[bookmark: _Toc112442851]1.1 Great man theory 
The 19th century saw much development of this thesis, which is generally associated with the writings of historian Thomas Carlyle, who famously said that "the history of the world is merely the biography of great men." He thinks that charisma and charismatic characteristics are what makes a leader and what make him or her special. This concept of leadership was originally known as the "great man hypothesis" since it was assumed that this trait was more often connected with men (McDonald, R.M. and Eisenhardt, K.M., 2020). McDonald and Callari (2019) stated that The hypothesis wasn't dubbed the "great person theory" until much later when many outstanding female leaders had already emerged. According to Auvinen and Huhtala el at (2020),  it seems to imply that all great leaders have this trait, regardless of where they lived or what part they played in history.

Leadership at McDonald's follows Adair's "action-centered" model. This is a positive approach in which the leader influences followers through example. It is Adair's opinion that leaders are made, not born. Mansaray (Mansaray, H.E., 2019) stated that When a leader develops, they are free to use whichever "style of leadership" is appropriate. Adair argues that to effectively lead, one must possess a set of personality traits.


[bookmark: _Toc112442852]1.2 Behavioural theory 
Effective leadership, according to a behavioral view of leadership, emerges through exemplary role modeling. Rather than relying on innate abilities, a leader's actions are more important to his or her success. Leadership is the ability to shape the actions of one's subordinates via the use of technical, intellectual, and interpersonal abilities. Salbach MacKay-Lyons el at  (2022) stated that Therefore, leadership is a two-way street between the leader and those being led. The behavioral theory is helpful since it explains how a leader should behave and what they should be doing in that role. (Cocieru and  Lyle el at, 2019)

Team leaders at McDonald's are responsible for a wide range of tasks, including but not limited to establishing goals and deadlines, creating and executing budgets, managing inventory levels, hiring, training, and motivating employees, developing and implementing marketing strategies, and fostering positive relationships with both customers and the public. Managers at McDonald's restaurants often don't put a time limit on an employee's promotion within the company. Wiewiora and Kowalkiewicz pointed out Team members who demonstrate leadership potential are awarded promotions to management positions. This can only occur if the crew member actively helps the team achieve its goals. (Wiewiora, A. and Kowalkiewicz, A.,2019)
[bookmark: _Toc112442853]1.3 Trait theory 
According to trait theory, a leader's success may be attributed to the leader's unique combination of characteristics, such as intellect and charm. Piatak and  McDonald (2022),  Traits such as a leader's mental, physical, and social make-up are dissected by the trait theory of leadership. According to trait theorists, leaders may improve their performance by focusing on and honing a small set of core competencies. The goal of studying leaders via the lens of trait theory is to determine what kinds of mental, physical, and social traits are shared by effective leaders. (Hashim, A.B., 2019)

Leaders, according to proponents of the trait theory of leadership, are superior at putting themselves forward, in social situations, in terms of judgment, knowledge, confidence, and self-assurance; they also never hesitate to take charge.To rephrase, those who aspire to leadership roles should constantly be open to learning, aware of relevant developments, practised at projecting confidence, and present when and where their skills would be most useful (Pittman, A., 2020).  Rastogi and Yazdifar el (2020) stated that In this way, the trait theory of leadership suggests that any of these traits may be cultivated through time.


	My Leadership
development
Objectives

	What leadership tasks must I carry out in order to achieve my goals?
	Where will I practise my leadership so that I can achieve my objectives?
	Expected date for completing my goals


	 To Develop my listening skills.
	Leadership performance is strongly correlated with the ability to actively listen to others. I need to be open to hearing both the good and negative feedback your team has to offer in every interaction.
	At school discussion 
	6 months 

	To Maintain a growth- and change-oriented mindset.
	I need to grow in my ability to learn and adapt.
	At Workplace 
	3 years 

	To Maintain integrity, openness, and responsibility.
	I need to be open and honest with my team, accept responsibility for my actions, and be receptive to feedback from both consumers and workers.
	At discussion 
	1 year 

	To Refine my methods to maximize productivity.
	If I can find ways to streamline my processes, I'll free up more time and need focus on learning new things and completing other projects.
	At organisation
	2 years

	To Enhance emotional acuity
	I need to do with an above-average EQ, which is a trainable quality. All effective leaders should understand emotional intelligence. 
	At personal place 
	8 months 




(Source: Self-created)


[bookmark: _Toc112442854]Gibbs reflection

As part of a self-reflection project, I will now describe an experience I experienced when analyzing a report I had compiled to learn about McDonald's management and leadership This evaluation had been something I had to tackle on my own. It was an independent task, and As part of this introspective task, I was tasked with evaluating the McDonald's management team and executive leadership.
 My goals in doing this study were to learn relevant information about my capabilities and obligations for the future, as well as to feel good about the outcomes. My self-assurance and faith in my research skills kept me calm and collected throughout the ordeal. Before beginning my analysis for the reflection project, I felt prepared and took the necessary procedures to guarantee a comprehensive evaluation of McDonald's management. 

Having said that, after finishing the research, I realized that I had missed certain opportunities to learn more about McDonald's and its influence on the business world. As I was doing my business study, I kept thinking about how I might step up my degree in the investigation. So that I may evaluate McDonald's leadership and management in comparison to other organisations, I considered incorporating some outside samples. One positive outcome was my increased familiarity with McDonald's management and executives. What had worked well in the analysis was due to the work I had done. As this analysis has shown, it is the leader who creates the organization's strategic plan and motivates employees to use their skills to achieve the objectives outlined in the plan and, ultimately, the leader's vision for the company's success.  Web portals provide a fantastic chance for businesses to cater their products and services to the desires of their clientele, study the strategies of their rivals, and zero in on the market with specialised offerings. 
If implemented appropriately, a web-based action plan may accelerate corporate growth by several months. Strategies such as customer service and web hosting are essential for a company's operations in the marketplace and the planning of product distribution logistics. I gained a great deal of insight into the various methods of leadership through the study conducted. It is clear that doing an external analysis and improving one's position in the market are both challenging tasks. As an additional takeaway, I now understand that accepting personal accountability for one's own learning and development is one path to acquiring the information and skills necessary to make informed decisions about any given issue. I benefited from this specific reflection project since it helped me identify the actions I needed to take to develop into a competent businessperson. Having studied the McDonald's organisation, I was familiar with its leadership concepts and philosophies.  My capacity to efficiently do research is a key competency that I must cultivate. A lack of time and energy spent researching McDonald's management and leadership was the root cause of my inability to complete the self-reflection assignment's comparison requirement successfully. I want to do extensive studies in the future to better understand this kind of data. In addition, I'd make an effort to learn even more about the subject than I did at the start of my investigation. 



[bookmark: _Toc112442855]Conclusion 
This report is an individual effort, and the subject chosen should have some bearing on management and leadership. that take stock of the ideas and models in question. and the three hypotheses are laid out in a table. 

After that, it briefed the selected McDonald's organization's head about the three hypotheses and models. presented an analytical assessment of leadership's results for the business. Issues in modern leadership and management development, followed by introspection on one's leadership role models' experiences and suggestions for improvement.
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