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I am the lead interviewer in the NHS Recruitment Process. I will be looking to see if a Candidate is suitable for the job role as a Ward Manager at University Hospital of Wales. It will be a selection interview and it will be semi-structured with competency based questions to find the right Candidate for the job as a Ward Manager. A selection interview is important as it will help me to identify if the candidate will be able to perform the role well, also an interview has advantages for the Candidate too as I will give them information on Learning opportunities & Employee benefits. Moreover, it will give me the chance to be able to give a good impression of our organisation. At the interview, I will be able to know their work history, experience and skill set. There are three key questions that I will need to know and these questions are, can they do the job? Will this person do the job? And will they fit in? 

When conducting the interviews, I will be using the competency tool to select the best candidate. I will have to bear in mind that the following things like the candidate’s Work experience, Education, Training, Certification, Licence, Legal requirements and the willingness of a candidate will all help to make my decision. The candidate’s Knowledge, skills, abilities, behaviour, expertise and performance at the interview will be useful to decide which candidate is best suitable for this position. Moreover, the person specification that was advertised for the post, the right candidate will have to reflect those skills at the interview. So for example, person specification like general intelligence, motivation and attainments will be certain qualities to look out for. Moreover it is important to find out about the candidate’s circumstances as we will need a candidate to start as soon as they are able to and is flexible to the needs of the service. As the lead interviewer, there are objectives which I will be considering when I’m looking at a potential future employee. These objectives are- will the candidate be able to perform the role as a Ward Manager well? Also will they work as an acceptable level within the NHS organisation? Moreover, will the  candidate fit into the culture of the NHS organisation. These objectives are quite crucial at selection. At the interview, I will be asking different types of questions in order to help me find out more about the candidate. I will be using more open questions as this helps to find out more about the candidate. Moreover, I will also be asking hypothetical and behavioural questions to the Candidates. General behaviour of the candidate is quite an important aspect. It can somewhat tell me about how the candidate is like. Turning their phone off, effective communication, dressing smart says a fair bit about a person. I will also see if the candidate is prepared as this shows the level of interest that they have, to perform the job as a Ward Manager well. 
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