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                                                             Introduction
To start with, it is necessary to define the issue of absenteeism. It is an intentional or habitual absence from work. Every employee possesses a right to miss a certain number of working days during the year, though excessive absences negatively affect the enterprises and target output. Analysis of the problem of absenteeism, its causes, possible solutions and plans directed towards improvement of the situation could affect absenteeism and exhibit ways towards its reduction and advancement of the workplace situation.
Findings
                      Definition of the Problem of Absenteeism
The problem of workplace absenteeism is a burning issue nowadays, affecting economic profit and objectives of modern business entities. Absenteeism promotes losses in productivity and companies’ performance. Absenteeism is distinctive from the planned and managed absence of the worker. Planned absence allows managers to take special actions to affect the situation and make the contingency arrangements. Absenteeism undermines the work process. In most cases, it is exhibited in the form of deviant sick leaves, which become repetitive and recognizable. The UK study researched this problem and found out that 40% of the employees admit that at one time or another they had taken sick leave when they were healthy (Babudi 2017). Moreover, out of this 40%, 7% reported resorting to this mode of behavior quite often or all the time (Babudi 2017). The situation is extremely serious, as it shows that nearly half of the employees tend to neglect their professional duties and responsibilities because of their personal subjective considerations. Such negligent treatment of the work-related duties is significant, as it results in the delayed decision-making, strained relations with the customer segment, and poor product and service quality.
Absenteeism causes serious effects for the enterprise, as the absent worker must be replaced with another individual, who is often less skilled in the sphere and less aware of the professional work requirements. In the final end, it results in the lost production and decrease in quality. The Bureau of Labor Statistics evaluates the situation and indicates that nearly 2,8 million workdays are lost because of the workers’ absences, which leads towards 15% of loss in profits (Kocakulah et al. 2016). It is necessary to state that absenteeism is not promoted by simple cause, but is the result of plurality of causes and its representation is manifested due to the mix of social, economic, and organizational efficiency (Cucciella et al. 2014). Absenteeism is a sociological phenomenon related towards the individual and organizational behavior. Satisfactory and motivating work conditions and environments tend to be the crucial factors promoting the absenteeism decrease.
     Literature Review and Methodological Estimation of the Problem
Data estimation exhibits that job satisfaction variables are tightly related towards the problem of absenteeism. A wide number of studies prove the fact that job satisfaction is crucial for the working environment. The causes of absenteeism are multi-faceted and affected by the health status of an employee, social insurance system, work environment, attitudes to work, macroeconomic conditions, social and psychological determinants (Drakopoulos and Grimani 2011). The data manifest that there exists strong correlation between employee absenteeism and job motivation. Researchers Drakopoulos and Grimani (2011) in the article note that absences are the result of worker’s labour-leisure choice.  The contracted working hours provide the impetus to indulge in professional activity, while flexible schedule, where the workers possess a right to determine the working hours promotes absenteeism, as the employees acquire greater desire to miss work (Drakopoulos and Grimani 2011). The data show that the employee is absent when the benefits of absence overweigh the costs. In most cases, when the employees are demotivated and possess low job satisfaction, they become more prone to miss work. 
Research also demonstrates that job absenteeism is tightly related to personal characteristics. Personal characteristics include age of the employee, gender and family size. Drakopoulos and Grimani (2011) admit that single representatives of male gender tend to exhibit absenteeism more often than female counterparts. Wayne Cascio and John Boundreau (2013) state that the reasons for the widespread absenteeism generally fall into three categories: illness, time off to deal with home and family responsibilities, and medical appointments. In any case, absenteeism results in serious effects, which negatively affect the performance of the enterprise. The company should invest extra finances in managing the absenteeism problems, like costs associated with supervisor’s time spent dealing with operational issues, costs provided for the substitution of employees, like payment of overtime to other workers, who have to perform the professional responsibilities of the absent employees, and costs, which have to be paid for absence damage, manifested in the form of decreased quality and quantity of the work outputs.
The investigation manifests that workplace absenteeism leads to dramatic outcomes for the company and the economic milieu in general, as it reduces the revenues of the enterprises and undermines the economic growth. Serious steps have to be performed to address the situation. The estimation of the causes and factors, affecting the workplace absenteeism hints towards the strategies, which might be helpful for finding the efficient solutions towards it. The data demonstrate that absenteeism occurs due to low rates of job satisfaction, low motivation, and health issues. It means that the strategies directed towards addressing this problem have to be grounded on these three distinctive directions and include (Cucciella et al. 2014):
· the initiatives oriented towards promotion of workplace communication and timely revelation of the problems, increasing the employees’ job satisfaction rates;
· proposals focused on workers’ motivation;
· Initiatives directed towards enhancement of health protection.
Accurate discussion of these initiatives might reveal their positive impact on reducing absenteeism in the workplace and promoting the workers’ wish to indulge in professional activity.
Problem Solving and Estimation of Proposed Alternative Solutions
The investigation of the problem of absenteeism revealed the factors, which affect its promotion. Analysis of these factors leads to development of three action routes, which have to affect the behavior of the employees. Detailed discussion of the proposed initiatives might help to understand their usefulness and possible benefits.
At first it is vital to discuss the initiatives, directed towards advancement of workplace communication. Researcher Akpinar et al (2013) admits that job satisfaction, organizational communication, and organizational commitment are the interrelated factors, which conduct the significant impact on the organizational performance. Effective organizational communication is the key to organizational accomplishments. It is the antecedent for cooperation and the leading factor promoting the constructive behavior. Akpinar et al. (2013) in the article states that workplace communication affects job commitment, satisfaction, trust and justice within the company. Promotion of workplace communication might help the employees to verbalize the issues, which they find to be dissatisfying and demotivating. Understanding the reasons for the workforce discontent might assist to address the existing problems and boost the workers’ desire to indulge in performance of professional duties.
The next solution alternatives, proposed to address the problem of absenteeism, include developing the proposals focused on motivation, starting with the assumption that absenteeism may influence the workers’ performance. The action, which could enhance employees interest and desire to work might include introduction of financial rewards to maintain and motivate the employees for higher performance (Dobre, 2013). Development of the corporate culture grounded on the provisions of trust. Teambuilding initiatives might assist to boost the workers motivation, as they manifest that all the employees are part of one whole and that contribution of every worker is valuable for the achievement of desired outcome. These activities might be efficient, as they could promote the employees’ desire to attend work and could efficiently solve the problem of absenteeism, increasing the companies’ productivity level and decreasing the unplanned expenditures, which are commonly wasted on addressing the issue under discussion.
The third set of initiatives has to be directed towards enhancement of health and prevention of health disorders. Healthy employees tend to be more efficient and motivated. It is possible to launch the actions directed towards decreasing the short-lasting sickness like introduction of anti-flu vaccine for the employees, provision of regular doctoral observations in the workplace, and taking actions to affect the workplace conditions, like introducing the ergonomic workplaces, noise protection systems, etc (Cuccilella et al., 2014). Health enhancement initiatives could help to address the problem of workplace absenteeism efficiently and avoid the negative side effects.
Recommendations
In order to introduce the solution measures, it is necessary to perform the workplace survey. It could reveal the reasons and causes, promoting the absenteeism in concrete corporate milieu. The evaluation of the target results could exhibit the core of the problem and help to choose those strategies, which could affect the concrete problems within the company. It is possible to use SWOT and PESTEL analyses to conduct the investigation of the problem. For instance, if the survey data will manifest that the main cause of absenteeism is low job satisfaction rate, the enterprise could take actions to address this specific problem. In case, when the employees are prone to exhibit deliberate absence because of being demotivated, special motivation boosting incentives could be introduced. And if the main reason for absenteeism occurrence is poor health of the employees, than health advancing actions could be implemented. It is necessary to note that the nature of absenteeism is multi-faceted and it differs from enterprise to enterprise. 
                                    Implementation and Final Outcome
After estimation of the workforce and absenteeism rates and determining the factors, promoting the problematic situation, it is necessary to address the higher authorities, exhibiting the financial losses caused by workers’ absenteeism, describing the forthcoming influence of absenteeism on the productivity of the company, and revealing the proposed initiatives, which possess a capacity to improve the situation. The higher authorities have to provide their consent towards the introduction of incentives. Before launching the alternative solutions, it is necessary to conduct the statistical analysis of employee absenteeism. It is vital for conducting the comparison of the results after the 2 months and 6 months periods after implementation of solution actions. Positive statistical correlations will exhibit the success of the proposed actions and manifest their potential for future application.
Conclusion
In conclusion it is necessary to state that the problem of employee absenteeism has become a burning issue worldwide. It undermines the productivity of the enterprises and results in significant financial losses. The companies suffer because of the decreased product quality rates and limited ability to plan the working process. The estimation of the root causes leading towards the employee absenteeism manifests that the most common reasons include low satisfaction rates, low motivation level, and health issues. Each of these factors might be addressed with the help of special strategies. In the course of research each set of the initiatives was estimated and the circumstances for their effective application were described. While choosing the alternative solutions, the cause of workplace absenteeism has to be determined in order to address it using the most efficient out of existing variants.
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                                                           Appendix

                                                          PESTEL Analysis
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	· Labour law
· Environmental law
	· Economic growth
· Additional financial expenditures spent on absenteeism problem 
	· Gender of the workers
· Age of the employees
· Marital status
· Job satisfaction rate
· Motivation level
	· Level of innovation
· Automation
· Technical expertise of the employees
	· Workplace environment
· Climate
· Workplace pressure
· Poor ergonomic conditions
	· Health standards;
· Legal changes in the company affecting the employee behavior.
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